MINUTES OF THE JANUARY 28, 2008 CITY COMMISSION MEETING




MINUTES OF THE CITY COMMISSION MEETING
JANUARY 28, 2008
The City of Leesburg Commission held a regular meeting Monday, January 28, 2008, in the Commission Chambers at City Hall.    Mayor Christian called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Sanna Henderson
Commissioner David Knowles 
Commissioner Lewis Puckett

Commissioner Bill Polk

Mayor John Christian 
Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Diane Gibson Smith, the news media, and others.

Commissioner Polk gave the invocation followed by the Pledge of Allegiance to the Flag. 

PRESENTATIONS:
Mayor Christian presented the Mayor's Plaque for 2007 to Commissioner Henderson.  Commissioner Henderson stated she hopes the spirit that was generated in 2007 with the Sesquicentennial events will continue during 2008.
CONSENT AGENDA:

Pulled: 3.A.1. (Minutes)

3.B.2.  (Vehicle Replacements)

3.B.3.  (Requisition 39171 – Container Systems & Company)

3.C.1.  (Jones Edmunds – automatic emergency feed valve)

3.C.3.  (Emerald Utilities)

3.C.6. (Hanson Professional Services)

3.C.7. (FDOT)
Commissioner Polk moved to approve the consent agenda except for items 3.A.1., 3.B.2, 3.B.3., 3.C.1, 3.C.3., 3.C.6., and 3.C.7., and Commissioner Puckett seconded the motion.  The roll call vote was as follows:




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Commissioner Polk


Yea




Mayor Christian


Yea

Four yeas, no nays, the Commission approved the consent agenda as follows:

PURCHASING ITEMS:

1. Purchase Requisition #38882 to Watthour Engineering Company, Inc. for the purchase of an automated meter test system for the Electric Department, pursuant to Bid #80091 for $32,550.00

RESOLUTIONS:

RESOLUTION 8102
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute an agreement with Jones Edmunds & Associates, Inc. for observation and administration services during construction of Lee Street Pond and Canal Street Pond drainage improvements associated with Whispering Pines Stormwater Basin; and providing an effective date.

RESOLUTION 8103
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute an agreement with TLC Diversified, Inc. as a pre-qualified contractor for lift station construction services; and providing an effective date.

RESOLUTION 8104
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute an agreement with J & H Waterstop, Inc. as a pre-qualified contractor for lift station construction services; and providing an effective date.

RESOLUTION 8105
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute an agreement with Utility Technicians, Inc. as a pre-qualified contractor for lift station construction services; and providing an effective date.

RESOLUTION 8106
A resolution of the City Commission of the City of Leesburg authorizing the Mayor and City Clerk to execute an agreement for contractor services with Superior Asphalt of Central Florida, Inc. for installation of a water main extension on Haywood Worm Farm Road; and providing an effective date.

RESOLUTION 8108

A resolution of the City Commission of the City of Leesburg, Florida, adopting a Social Security Number collection policy, pursuant to Florida Statute 119.071(5); and providing an effective date.

RESOLUTION 8107
A resolution of the City Commission of the City of Leesburg finding two vacancies on the Police Officer's Retirement Trustee Board due to expiration of terms; re-appointing Anthony Cages to fill one of the two vacancies with term to expire December 31, 2009; and providing an effective date.

OTHER ITEMS:

1. City Commission approval of the budget calendar for fiscal year 2008-09, which includes dates for the Commission workshops.

APPROVED THE CITY COMMISSION MEETING MINUTES FOR JANUARY 14, 2008

Commissioner Polk questioned why the comment “he likes to be treated with respect and expects respect at all Commission meetings” was made by Mayor Christian under Roll Call.  Mayor Christian explained one speaker took longer than the allotted time and wished to continue speaking.  Mayor Christian made that statement to clarify his position on respect.   
Commissioner Polk moved to approve the minutes of the January 14, 2008 City Commission meeting and Commissioner Knowles seconded the motion.  The roll call vote was as follows:




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Commissioner Polk


Yea




Commissioner Henderson

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission approved the minutes.

APPROVED PURCHASE OF NEW AND REPLACEMENT VEHICLES FOR THE PUBLIC WORKS DEPARTMENT FOR FISCAL YEAR 2008 FOR $327,123.00


Commissioner Polk noted many vehicle purchases are being requested.  He questioned the purchase of three vehicles:

1. Ford Focus - Deputy Public Works Director (DPWD) Jimmy Feagle stated the vehicle being replaced is a 1996 Oldsmobile.  The Ford Focus will be used as a loaner or perhaps be changed out to replace an older division vehicle.
2.  Chevy Impalas -  DPWD Feagle stated the Ford Taurus has been upgraded to a Ford 500 Series which is higher priced than allowed in the budgeting guideline.  The Ford Focus does not provide enough space to transport people so the Chevy Impala was the next best replacement.
3.  ¾ ton van for the Police Department -  DPWD Feagle stated the van will be used for the SWAT team replacing a 9-person Dodge Caravan.  The vehicle will also be available as a  loaner throughout the City when needed.  Police Chief Chrisman stated there is a safety issue with the current vehicle used in SWAT missions.  This vehicle will provide increased safety for SWAT personnel on those missions and will also be used to transport the portable electronic sign board. The vehicle will be used as a community vehicle as well by transporting people to review various programs such as the Weed and Seed program.
Mayor Christian questioned if the decision on these vehicles could be delayed to after the January 29 vote.  DPWD Feagle suggested granting the approval to purchase the vehicles as long as Amendment One does not pass.  

Commissioner Henderson noted these vehicle purchases were approved as part of the budgeting process.
Commissioner Henderson moved to approve the purchase of new and replacement vehicles as presented and Commissioner Knowles seconded the motion.  The roll call vote was as follows:




Commissioner Puckett

Yea




Commissioner Polk


Yea




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission approved the purchase of new and replacement vehicles.

APPROVED PURCHASE REQUISITION #39171 TO CONTAINER SYSTEMS & EQUIPMENT CO. FOR THE PURCHASE OF A REGENERATIVE AIR STREET SWEEPER FOR THE PUBLIC WORKS DEPARTMENT FOR $149,440.00



Commissioner Polk questioned if staff had thought about outsourcing the street sweeping as equipment maintenance is a nightmare.  Environmental Services Public Works Director (ESPWD) Ray Sharp stated outsourcing the street sweeping is a good idea and will be reviewed for next year.  This equipment is a good buy as a demonstration model is being purchased.  If the decision is made to outsource street sweeping, the equipment could then be sold. 
Commissioner Puckett noted street sweeping equipment is high maintenance equipment.  ESPWD Sharp agreed stating the nature of the work makes equipment wear out sooner.
Commissioner Knowles questioned if private companies run differently.  ESPWD Sharp stated the wear and tear on the equipment is not different, but the costs involved are spread out over a greater number of customers in private companies.  Privatization will be reviewed as part of the budget process.
Commissioner Henderson moved to approve the purchase and Commissioner Polk seconded the motion.  The roll call vote was as follows:



Commissioner Polk


Yea




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission approved the purchase.

ADOPTED RESOLUTION 8109 AUTHORIZING AN AGREEMENT WITH JONES EDMUNDS & ASSOCIATES, INC. FOR THE AUTOMATIC EMERGENCY FEED VALVE DESIGN AND CONSTRUCTION







Commissioner Henderson introduced the resolution to be read, by title only.  CC Richardson read the resolution, by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute an agreement with Jones Edmunds & Associates, Inc. for professional services associated with the Automatic Emergency Feed Valve design and construction; and providing an effective date.

Commissioner Puckett moved to adopt the resolution and Commissioner Polk seconded the motion. 

Commissioner Henderson asked if this was to provide better water pressure to the Sunnyside area. Deputy Environmental Services Director Darel Craine stated yes, and the unused water capacity is being moved from the main water plant to the east side of town.  Jones Edmunds & Associates is working on a hydraulic method to equalize the two systems. No new infrastructure or wells will be required.

Mayor Christian requested comments from the public.  There were none.

The roll call vote was as follows:

 


Commissioner Henderson

Yea




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Commissioner Polk


Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 8110 EXECUTING AN AGREEMENT WITH EMERALD UTILITIES & SITE DEVELOPMENT, INC. FOR CONSTRUCTION OF A NEW GENERAL AVIATION RAMP AT THE AIRPORT






Commissioner Polk introduced the resolution to be read, by title only.  CC Richardson read the resolution, by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute an agreement with Emerald Utilities & Site Development, Inc. for the construction of a new general aviation ramp at the Leesburg International Airport; and providing an effective date.

Commissioner Polk moved to adopt the resolution and Commissioner Knowles seconded the motion. 

Commissioner Henderson questioned if this project could be postponed until later.  She suggested scheduling a workshop to review the Airport projects.  

Commissioner Puckett questioned the amount of 20% of the cost of the concrete ramp.  Commissioner Henderson stated overall, the City will be paying 20% of up to $770,000.
Airport Manager (AM) Charlie Weller urged the commission not to postpone construction of this ramp as the project has been in the capital improvement plan for nearly three years and should not be delayed.  This is a continuation of a ramp already in place and is needed to accommodate larger aircraft.  The second Fixed Base Operator (FBO) has no room to park airplanes and this ramp is needed to provide equity to the two FBOs. Federal Aviation Authority states an unfair advantage cannot be given to one FBO over the other.  In addition, if the City rejects this joint participation agreement and doesn’t build the ramp now, the opportunity to build the ramp will not come around again for three to five years.  

Commissioner Puckett stated he has a problem with the ramp being made out of concrete.  This will look bad as the other ramp is asphalt.  AM Weller stated concrete requires little maintenance and holds more weight – 90,000 pounds for concrete versus 60,000 pounds for asphalt. The rest of the ramp will need to be concrete if the City wants passenger service. Maintenance on the asphalt ramp will be needed and the ramp may need to be replaced in the future.  Both FBOs should receive equal treatment.  
Commissioner Polk questioned if there were any local bidders.  Purchasing Manager (PM) Mike Thornton stated the bid tabulation was attached, but not included in the agenda packet.  CC Richardson noted absence of the bid tabulation in the agenda packets was the fault of the City Clerk’s office.  Two local bidders did respond, but were higher priced. PM Thornton noted AM Weller was able to request additional funds from FDOT to cover the additional cost for this project.  An extension will probably not be granted to the bid prices if this project is delayed.
Commissioner Puckett stated there is really no good plan for this airport.  Mayor Christian agreed stating he would like a workshop to review a 5-year or 10-year plan for the airport.
AM Weller stated there is a plan for the airport, but the funds are not always available when expected.  Federal funding normally cover 95% of the costs of projects.
The roll all vote was as follows:



Commissioner Knowles

Yea




Commissioner Puckett

Yea




Commissioner Polk


Yea




Commissioner Henderson

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 8111 EXECUTING WORK ORDER NO. 7 WITH HANSON PROFESSIONAL SERVICES, INC.








Commissioner Puckett introduced the resolution to be read, by title only.  CC Richardson read the resolution, by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute Work Order No. 7 with Hanson Professional Services, Inc. for bidding and construction services related to Phase II of the general aviation ramp project at Leesburg International Airport; and providing an effective date.

Commissioner Puckett moved to adopt the resolution and Commissioner Polk seconded the motion. 

Commissioner Henderson noted this is for the same project as the contract with Emerald Utilities and Site Development, Inc.
Commissioner Polk questioned the total cost to the City.  AM Weller stated the total cost to the City for this project is $174,000.
The roll call vote was as follows:




Commissioner Puckett

Yea




Commissioner Polk


Yea




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 8112 AUTHORIZING A JOINT PARTICIPATION AGREEMENT WITH FLORIDA DEPARTMENT OF TRANSPORTATION FOR THE AIRCRAFT PARKING RAMP EXTENSION







Commissioner Puckett introduced the resolution to be read, by title only.  CC Richardson read the resolution, by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Joint Participation Agreement with the Florida Department of Transportation for construction of an extension to the FBO aircraft parking ramp at Leesburg International Airport; and providing an effective date.

Commissioner Polk moved to adopt the resolution and Commissioner Puckett seconded the motion. The roll call vote was as follows:




Commissioner Polk


Yea




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the resolution.
PUBLIC HEARINGS:

ADOPTED ORDINANCE 08-09 TO AMEND THE ZONING FOR LEESBURG DEVELOPMENT, LLC, SOUTH OF DIXIE AVENUE ON LAKE HARRIS (FORMERLY ROYAL PALMS)








 

CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, amending the zoning of approximately 29 acres generally located west of Lake Street, south of Dixie Avenue, and north of Lake Harris, lying in Section 25, Township 19 south, Range 24 east, Lake County, Florida, from City PDO (Planned Development Overlay) to amended PDO (Planned Development Overlay), subject to conditions contained in Exhibit A; and providing an effective date.

Commissioner Knowles moved to adopt the ordinance and Commissioner Henderson seconded the motion.

Commissioner Polk noted this was discussed several months ago.  Interim Community Development Director (ICDD) Bill Wiley reminded the Commission this is a request to amend the PDO regarding the number of stories.
Mayor Christian requested comments from the public.  There were none.

The roll call vote was as follows:




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Commissioner Polk


Yea

Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 08-10 OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE CITY OF LEESBURG MUNICIPAL FIREMEN'S RETIREMENT PLAN BY AMENDING SECTION 1.2, "PARTICIPATION"




 
CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, amending the City of Leesburg Municipal Firemen's Retirement Plan by amending Section 1.2, "Participation" to provide that employees employed on or after October 1, 2007 as firefighters shall make pension contributions immediately upon employment; providing that invalidity of any portion hereof shall not affect the remaining portions of this ordinance; providing for severability; and providing for an effective date.
Commissioner Henderson moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Mayor Christian requested comments from the public.  There were none.

The roll call vote was as follows:




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Commissioner Polk


Yea




Commissioner Henderson

Yea

Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 08-11 AMENDING THE FISCAL YEAR 2007-08 BUDGET FOR CARRYOVERS FROM FISCAL YEAR 2006-2007





CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City Commission of the City of Leesburg, Florida amending the Fiscal Year 2007-08 Budget for the General, Stormwater, Hwy 441/27 CRA, Capital Projects, Electric, Gas, Water, Wastewater, Communications, Solid Waste and Health Insurance Funds for carryovers from Fiscal Year 2006-2007; and providing an effective date.
Commissioner Knowles moved to adopt the ordinance and Commissioner Puckett seconded the motion.

Mayor Christian requested comments from the public.  There were none.

The roll call vote was as follows:




Commissioner Puckett

Yea




Commissioner Polk


Yea




Commissioner Henderson

Yea




Commissioner Knowles

Yea

Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 08-12 AMENDING CHAPTER 10, FIRE PROTECTION AND PREVENTION, OF THE CODE OF ORDINANCES OF THE CITY OF LEESBURG

CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City Commission of the City of Leesburg, Florida, amending Chapter 10, Fire Protection and Prevention, of the Code of Ordinances of the City of Leesburg, Florida, updating code references, adding primary transportation routes and establishing fees for specified fire inspections, plans review, excessive false alarms, special details, and response to hazardous materials incidents, vehicular extrication, and fires caused intentionally, or illegally or by negligence, repealing conflicting ordinances; providing a savings clause; and providing an effective date.
Commissioner Knowles moved to adopt the ordinance and Commissioner Puckett seconded the motion.

Mayor Christian requested comments from the public.  There were none.

The roll call vote was as follows:




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Commissioner Polk


Yea

Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the ordinance.
ADOPTED RESOLUTION 8113 AUTHORIZING FEES TO COVER THE COST OF SPECIFIED SERVICES DELIVERED BY THE LEESBURG FIRE DEPARTMENT

Commissioner Puckett introduced the resolution to be read, by title only.  CC Richardson read the resolution, by title only, as follows:

A resolution of the City Commission of the City of Leesburg authorizing fees to cover the cost of specified services delivered by the Leesburg Fire Department; and providing an effective date.

Commissioner Puckett moved to adopt the resolution and Commissioner Knowles seconded the motion. 

Commissioner Henderson noted fees will be charged for false alarms.  Fire Chief (FC) Dennis Sargent stated fees will be collected after four or five false alarms.

Commissioner Polk questioned the meaning of “significant revisions.” FC Sargent stated a significant revision is more than 50% change to the plan. The Department is not charging for normal services delivered by Fire Services and does not duplicate fees charged by other departments.
The roll call vote was as follows:




Commissioner Polk


Yea




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Commissioner Henderson

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 8114 ADOPTING AMENDED FEES FOR APPLICATIONS FOR REZONING, CONDITIONAL USE, ANNEXATION, VARIANCE, PLANNED UNIT DEVELOPMENT, VACATING, PLAT APPROVAL, ZONING ORDINANCE AMENDMENT, COMPREHENSIVE PLAN AMENDMENT, CONSTRUCTION PLAN APPROVAL, PRELIMINARY SUBDIVISION REVIEW, SITE PLAN REVIEW, D.R.I., LOT SPLIT, MINOR SUBDIVISION, LIMITED USE PERMIT, ZONING WRITTEN VERIFICATION, TREE REMOVAL PERMIT, ALCOHOL/BEVERAGE LICENSE REVIEW, TRAFFIC STUDY REVIEW, HISTORIC APPLICATION REVIEW, SPECIAL EVENT PERMIT ADMINISTRATIVE APPEAL AND REPEALING THE EXISTING FEE SCHEDULE ADOPTED VIA RESOLUTION NO. 5220



Commissioner Puckett introduced the resolution to be read, by title only.  CC Richardson read the resolution, by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida, adopting  amended fees for applications for rezoning, conditional use, annexation, variance, planned unit  development, vacating, plat approval, zoning ordinance amendment, comprehensive plan amendment, construction plan approval, preliminary subdivision review, site plan review, D.R.I., lot split, minor subdivision, limited use permit, zoning written verification, tree removal permit, alcohol/beverage license review, traffic study review, historic application review, special event permit administrative appeal and repealing the existing fee schedule adopted via Resolution No. 5220; and providing an effective date
Commissioner Polk moved to adopt the resolution and Commissioner Knowles seconded the motion. 

Commissioner Henderson commented on the comparisons used to determine the fees.  ICDD Wiley stated those charging the highest and lowest fees were not used in determining the fees.
The roll call vote was a follows:




Commissioner Puckett

Yea




Commissioner Polk


Yea




Commissioner Knowles

Yea




Commissioner Henderson

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 8115 ADOPTING AMENDED FEES FOR ADMINISTRATIVE; COMMERCIAL BUILDING PERMIT; RESIDENTIAL BUILDING PERMIT; MOBILE HOME; PERMIT RENEWAL; RE-INSPECTION; SIGN PERMIT; SWIMMING POOL PERMIT; AND OTHER PERMIT FEES FOR BUILDING DIVISION PERMITS










Commissioner Henderson introduced the resolution to be read, by title only.  CC Richardson read the resolution, by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida, amending the Building Permit Fee Schedule; repealing the existing Building Permit Fee Schedule adopted via Resolution No. 6792; and providing an effective date.
Commissioner Polk moved to adopt the resolution and Commissioner Henderson seconded the motion. 

Commissioner Henderson questioned if the average of the cities was used.  CM Evans noted the average was not used.  Leesburg’s proposed fees are lower than the average.
The roll call vote was a follows:




Commissioner Polk


Yea




Commissioner Knowles

Yea




Commissioner Henderson

Yea




Commissioner Puckett

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 8116 REPEALING RESOLUTION 5742, RESOLUTION 5762, RESOLUTION 6798, AND RESOLUTION 7100 PERTAINING TO RATES CHARGED; APPROVING A NEW RATE SCHEDULE TO BE UTILIZED IN THE OPERATION OF RECREATION ACTIVITIES AND FACILITIES




Commissioner Puckett introduced the resolution to be read, by title only.  CC Richardson read the resolution, by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida, repealing Resolution 5742, Resolution 5762, Resolution 6798, and Resolution 7100 pertaining to rates charged; approving a new rate schedule to be utilized in the operation of recreation activities and facilities; and providing an effective date.
Commissioner Puckett moved to adopt the resolution and Commissioner Henderson seconded the motion. 

Commissioner Henderson questioned if the tree light-up on martin Luther King Island was advertised.  Recreation Director Bruce Ericson stated more advertisement could be done.

.  

The roll call vote was a follows:




Commissioner Henderson

Yea




Commissioner Puckett

Yea




Commissioner Polk


Yea




Commissioner Knowles

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the resolution.
INTRODUCED AN ORDINANCE AMENDING SECTION 22-211(A)(1)(2)(5) OF THE CODE OF ORDINANCES PERTAINING TO WATER RATES AND ESTABLISHING A NEW RATE SCHEDULE FOR WATER








Commissioner Puckett introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, amending Section 22-211 of the Code of Ordinances pertaining to water service rates; establishing a new rate schedule for water; providing for rates to be effective March 1, 2008; providing new proposed block rates; providing for rates inside and outside the city limits; providing for conflicts; providing a savings clause; and providing an effective date.
Mayor Christian requested comments from the public.
Kevin Delahunty, winter resident in Lake Harris Landing, questioned why the water abatement rates are so high.  ESPWD Sharp noted there are two charges; one is the base charge for capturing the fixed cost of operating the wastewater system.  ESPWD Sharp noted the debt service is much larger for the cost of a new wastewater plants ($17 million) versus a water plant ($6 million). This proposed schedule for wastewater addressed the flat rate and looks to decrease the rate significantly (around 20%)  to more fairly spread the burden across all the classes.  

Commissioner Knowles stated rates will be adjusted down for the smaller users.  Mr. Delahunty stated he lives in Illinois, where the average sewer bill is $3. ESPWD Sharp stated in Illinois, the wastewater is transported to a regional facility so there is a broader base to spread the facility costs over.   Also, the City of Chicago is the water source.  Water is transported via regional transmission system so potable water costs are higher than the City of Leesburg.
Commissioner Puckett left the room at 6:38 p.m. and returned at 6:43 p.m.
Commissioner Knowles stated staff is working to lower rates.  ESPWD Sharp reiterated the lower rates and showed a slide of the comparable rates in the area.  CM Evans added City staff is looking to lower the rates.  He noted Leesburg is on the lower end of the scale.  

Mayor Christian stated the age of the systems is the real issue.  
INTRODUCED AN ORDINANCE AMENDING SECTION 22-227 AND 22-229 OF THE CODE OF ORDINANCES PERTAINING TO POLLUTION ABATEMENT CHARGES AND ESTABLISHING A NEW RATE SCHEDULE FOR POLLUTION ABATEMENT CHARGES












Commissioner Puckett introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:
An ordinance of the City of Leesburg, Florida, amending Section 22-227 of the Code of Ordinances pertaining to pollution abatement charges; establishing new rate schedules for pollution abatement charges; providing for rates effective March 1, 2008; providing new proposed block rates; providing for rates inside and outside city limits; repealing Section 22-229 of the Code of Ordinances of the City of Leesburg; renumbering sections following Section 22-229 to account for the repeal of said section; providing for conflicts; providing a savings clause; and providing an effective date.  

Mayor Christian requested comments from the public.  There were none.

INTRODUCED AN ORDINANCE AMENDING SECTION 22-271(A)(1)(2)(3) OF THE CODE OF ORDINANCES PERTAINING TO REUSE WATER RATES AND ESTABLISHING A NEW RATE SCHEDULE FOR REUSE WATER RATES


Commissioner Knowles introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, amending Section 22-271 of the code of ordinances pertaining to reuse water service rates; amending charges for reuse water rates; providing for rates effective March 1, 2008; providing new proposed block rates effective March 1, 2008; providing inside city reuse water rates and outside city reuse water rates; providing for conflicts; providing a savings clause; and providing an effective date. 
Mayor Christian requested comments from the public.  There were none.

INTRODUCED AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN, CHANGING THE FUTURE LAND USE MAP DESIGNATION OF APPROXIMATELY 4.04 ACRES SOUTHEAST OF THE INTERSECTION OF U.S. 27/441 AND PICCIOLA ROAD IN SECTION 19-19-24, FROM COUNTY URBAN TO CITY GENERAL COMMERCIAL.(ABC LIQUOR)









Commissioner Knowles introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance amending the comprehensive plan for the City of Leesburg, changing the future land use map designation of certain property containing approximately 4.04 acres and generally located on the southeast side of the intersection of U.S. 27/441 and Picciola Road, lying in Section 15, Township 19 south, Range 24 east, Lake County, Florida, from County Urban to City General Commercial; and providing an effective date.
Commissioner Henderson questioned the plans for the area.   ICDD Wiley stated this is a housekeeping item correcting discrepancies in the previously adopted ordinance.
Commissioner Henderson noted some objections were received for this item.  ICDD Wiley stated the objections were cleared up when the people learned this was simply a housekeeping item.
Mayor Christian requested comments from the public.  There were none.

INTRODUCED AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN, CHANGING THE FUTURE LAND USE MAP DESIGNATION OF APPROXIMATELY 9.9  ACRES ON SOUTH STREET, WEST OF CABALLO ROAD IN SECTION 28-19-24, FROM COUNTY URBAN TO CITY GENERAL COMMERCIAL.(ANITA VALDEZ)

Commissioner Henderson introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance amending the comprehensive plan for the City of Leesburg, changing the future land use map designation of certain property containing approximately 9.99 acres and generally located south of South Street and west of Caballo Road, lying in Section 28, Township 19 south, Range 24 east, Lake County, Florida, from County Urban to City General Commercial; and providing an effective date.

ICDD Wiley stated this is a housekeeping item correcting discrepancies in the previously adopted ordinance.
Mayor Christian requested comments from the public.  There were none.

INTRODUCED AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN, CHANGING THE FUTURE LAND USE MAP DESIGNATION OF APPROXIMATELY 1.0   ACRES WEST OF C.R. 468, NORTH OF VEECH ROAD IN SECTION 21-19-24, FROM COUNTY URBAN TO CITY LOW DENSITY .(JOHN CHRISTIAN)


Mayor Christian stated he would abstain from discussing this item as he is the requestor.  Mayor Christian handed the gavel to Mayor  Pro-tem Polk.
Commissioner Henderson introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance amending the comprehensive plan for the City of Leesburg, changing the future land use map designation of certain property containing approximately 1.0 acres and generally located west of CR468 and north of Veech Road, lying in Section 21, Township 19 south, Range 24 east, Lake County, Florida, from County Urban to City Low Density; and providing an effective date.
Mayor Pro-tem Polk requested comments from the public.  There were none.

Mayor Pro-tem Polk returned the gavel to Mayor Christian.
INTRODUCED AN ORDINANCE FOR VACATING THE DRAINAGE AND UTILITY EASEMENTS BETWEEN LOTS 31 AND 32, OF CRESTRIDGE AT LEESBURG  SUBDIVISION PLAT, GENERALLY LOCATED SOUTH OF OLD TAVARES ROAD, AND WEST OF SLEEPY HOLLOW ROAD IN SECTION 20-19-25. (PILLAR HOMES, INC)













Commissioner Knowles introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, vacating the drainage and utility easements between lots 31 and 32 of Crestridge at Leesburg subdivision plat in Plat Book 61, Pages 1 and 2, Public Records of Lake County, Florida, said property generally located south of Old Tavares Road, on Crestrun Loop, lying in Section 20, Township 19 south, Range 25 east, Lake County, Florida; and providing for an effective date.

Commissioner Henderson question why the easements were established if they were not needed.  ICDD Wiley stated all lots contained drainage and utility easements.  These two lots are being combined into one lot so the easements are not needed. 

Mayor Christian requested comments from the public.  There were none.

INTRODUCED AN ORDINANCE ACCEPTING THE UTILITY EASEMENT FROM FREDERICK B. CHADWICK AND DEBORAH CHADWICK PERTAINING TO LAND  IN SECTION 29-19-24









 
Commissioner Knowles introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, accepting a utility easement from Frederick B. Chadwick and Deborah Chadwick, as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 29, Township 19 south, Range 24 east, Lake County, Florida; and providing an effective date. 

Commissioner Henderson noted this is one of four utility easements in the same area. Environmental Services and Public Works Director (ESPWD) Ray Sharp stated the easements are for a water line extension being put in at Peter and Gail Strimenos’ expense to provide water for fire services at an airport hanger.  

Mayor Christian requested comments from the public.  There were none.

INTRODUCED AN ORDINANCE ACCEPTING THE UTILITY EASEMENT FROM PETER T. STRIMENOS AND GAIL GREGG-STRIMENOS PERTAINING TO LAND IN SECTION 29-19-24










Commissioner Henderson introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, accepting a utility easement from Peter T. Strimenos and Gail Gregg-Strimenos, as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 29, Township 19 south, Range 24 east, Lake County, Florida; and providing an effective date.

Mayor Christian requested comments from the public.  There were none.

INTRODUCED AN ORDINANCE ACCEPTING THE UTILITY EASEMENT FROM CARL W. STEWART, JR. AND SHARLENE L. STEWART PERTAINING TO LAND IN SECTION 29-19-24











Commissioner Puckett introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, accepting a utility easement from Carl W. Stewart, Jr., and Sharlene L. Stewart, as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 29, Township 19 south, Range 24 east, Lake County, Florida; and providing an effective date. 
Mayor Christian requested comments from the public.  There were none.

INTRODUCED AN ORDINANCE ACCEPTING THE UTILITY EASEMENT FROM DUSAM INVESTMENTS, INC. PERTAINING TO LAND LOCATED IN            SECTION 29-19-24











Commissioner Knowles introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, accepting a utility easement from Dusam Investments, Inc., as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 29, Township 19 south, Range 24 east, Lake County, Florida; and providing an effective date.  
Mayor Christian requested comments from the public.  There were none.

HEARD PRESENTATION ON SPECIAL EVENTS ORDINANCE BY DEPUTY CITY MANAGER (DCM) ED SMYTH









DCM Smyth presented information on why the special events ordinance is being changed and the changes being made.  (A copy of the presentation is attached.)
Commissioner Polk questioned if the Leesburg Partnership will have to follow this before Bikefest.  DCM Smyth stated yes, the effective date of the changes will be February 21, 2008.
Joe Shipes, executive director of the Leesburg Partnership, stated he is okay with the changes being proposed.  Expenses will be handled under the normal arrangement of being reviewed as part of the budgeting process.  
DCM Smyth stated any event the City co-sponsors will be in the budget.  If expenses are more than $5,000 over the budget, then staff will present the item for commission approval.  
Mayor Christian questioned how costs will be recovered from events that are larger than expected.  DCM Smyth stated the cost recovery is dependent upon where the event is held.  City Parks come under the jurisdiction of the Recreation Department which can then recover the costs.  Private property will probably be handled through Code Enforcement; however, that scenario has not yet been discussed.
Commissioner Knowles left the room at 7:04 p.m. and returned at 7:06 p.m.
Mayor Christian questioned the defined areas and how those areas will be controlled.  DCM Smyth noted anyone who does not get a permit is guilty of a Class IV misdemeanor.  An example is people who park vehicles on their property without a permit.  Mayor Christian stated he is very concerned with this part of the proposed ordinance and would not support the ordinance for that reason.  DCM Smyth stated all the surrounding business owners were sent letters notifying them of the proposed changes to the ordinance and the requirement of needing permits to park vehicles.
CM Evans stated staff may have caught something up in this ordinance that was unintended.  The proposed changes are meant to regulate the “moochers” who set up off the event site but benefit from all the advertising, etc.
Mayor Christian still disagreed with the requirement of requiring even taxpayers to pay for a permit during an event.
Commissioner Knowles stated the permitting will help staff know where the operations are taking place so the City can clean up the location.
Mr. Shipes stated the Leesburg Partnership has had problems over the years with parking at events. Not-for-profit groups have been encouraged to offer parking at these events.  One problem is not knowing the location of private lots so clean up can be done appropriately. The Leesburg Partnership has been trying to contain the event in the downtown area and trying to know the vendors, etc.  Events do not go beyond 9th Street or Childs Street.  The control is needed to give proper services.   If these events continue to mushroom, the residents will have problems.
Commissioner Henderson suggested not charging for permits.  
Mayor Christian stated permitting everyone is not enforceable during events.  

Commissioner Knowles stated permitting is an effort to “number” areas to provide services.  The requirement for permits will provide a service to the community.

Mayor Christian also questioned the six month time frame for being recognized as a tax exempt non-profit company.  CA Morrison stated this proposed change is intended to weed out the “wolves in sheep’s clothing” as forming a non-profit organization is simple.  The idea is to ensure the non-profit are truly bonified non-profit groups.  CA Morrison noted the proposed changes are an attempt to make the ordinance as legally bullet proof as possible.  Staff discretion on certain decisions was changed due to possible constitutional challenge by groups.  Having an objective set of criteria will lower the chance of a constitutional challenge.
INTRODUCED AN ORDINANCE, AMENDING THE LEESBURG, FLORIDA CODE OF ORDINANCE TO ADD CHAPTER 26 - SPECIAL EVENTS




Commissioner Henderson introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, creating Chapter 26 of the Code of Ordinances of the City of Leesburg; pertaining to special events; providing legislative findings; providing definitions; providing requirements and exceptions; providing for fees; providing for time requirements for application; providing for conditions to issuance of special event permit; providing for denial of special event permits; providing for appeals; providing for insurance requirements; providing for enforcement authority and penalties; repealing Section 25-123 of the Code of Ordinances of the City of Leesburg; renumbering sections following Section 25-123 to account for the repeal of said section; providing for conflict; providing a savings clause; and providing an effective date.
Commissioner Polk questioned if the section discussed previously will be removed prior to second reading of this ordinance.  CA Morrison stated changes can be made at the second reading.
Mayor Christian requested comments from the public.  There were none.

CA Morrison announced the next three items are housekeeping items to clean up possible conflicts with the Special Events Ordinance.

INTRODUCED AN ORDINANCE TO AMEND CHAPTER 5 - ALCOHOLIC BEVERAGES, LEESBURG, FLORIDA CODE OF ORDINANCE




Commissioner Knowles introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, amending Sections 5-1, 5-2, and 5-6, of Chapter 5, Alcoholic Beverages, of the Code of Ordinances of the City of Leesburg, Florida; providing a definition for special events; adding the Central Business District to the zones in which certain alcoholic beverages may be sold; permitting the sale of alcoholic beverages by those who receive special events permits; providing for requirements for those who receive special events permits; providing insurance requirements; providing for conflicts; providing a savings clause; providing an effective date.

Mayor Christian requested comments from the public.  There were none.

INTRODUCED AN ORDINANCE AMENDING SECTION 25-424 OF THE CODE OF ORDINANCES OF THE CITY OF LEESBURG, FLORIDA; PERTAINING TO SIGN PERMITS; REFERRING TO THE SPECIAL EVENTS ORDINANCE



Commissioner Puckett introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, amending Section 25-424 of the Code of Ordinances of the City of Leesburg, Florida; pertaining to sign permits; referring to the special events ordinance; providing for conflicts; providing a savings clause; providing an effective date.

Mayor Christian requested comments from the public.  There were none.

INTRODUCED AN ORDINANCE AMENDING SECTION 15-9 OF THE CODE OF ORDINANCES PERTAINING TO RESTRICTED AREAS ON CERTAIN WATERWAYS WITHIN THE CITY; REMOVING REFERENCES TO SPECIAL EVENTS












Commissioner Puckett introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, amending Section 15-9 of the Code of Ordinances of the City of Leesburg, Florida; pertaining to restricted areas on certain waterways within the City; removing references to special events; providing for conflicts; providing a savings clause; providing an effective date.

Mayor Christian requested comments from the public.  There were none.

INFORMATIONAL REPORTS:

1. Monthly Financial Report for December 2007

CITY ATTORNEY ITEMS:  None
CITY MANAGER ITEMS:  
1. CM Evans stated staff received good direction from tonight’s meeting regarding the potential privatization of street sweeping, but would like direction on how to proceed.  Should other areas be reviewed as well, such as Solid Waste, Building, and Right of Way Maintenance?
Commissioner Puckett stated he has not received many complaints.  
Commissioner Henderson noted she did not want to privatize anything.  She noted the City does it better and more efficiently than anyone else.
Mayor Christian stated private solid waste pickup does not work well.   Mayor Christian stated staff does need to look at the efficiency of services.
Commissioner Knowles stated he is not anxious to privatize. He noted there are small areas where the City loses economies but not many. Commissioner Knowles noted he is satisfied with the services.

Commissioner Polk stated he is all for privatization.  He noted he has read Florida Trend etc, and privatization is the way to start to cut costs.  Commissioner Polk noted The Villages’ services are all privatized and the development is beautiful.  Areas such as mowing grass, street sweeping, and other areas where there is a lot of maintenance on equipment are areas to look at as the City does not have enough people. 

Mayor Christian noted the Commission should be careful not to send shock waves to employees about privatizing departments in the City. 
Commissioner Knowles reminded everyone that residents of The Villages pay monthly fees to cover the costs of services.
The consensus of the Commission is to consider privatizing only the Street Sweeping division at this time.
ROLL CALL:

Commissioner Henderson – noted the County is holding a meeting tomorrow regarding large growth. DCM Ed Smyth stated he will be attending.  DCM Smyth stated the interlocal service boundary agreements will be discussed.  Commissioner Henderson stated the County Building Bulletin stated the Health Department has a facility in Umatilla. The City of Leesburg should have a Health Department; perhaps staff should send a letter requesting one. The County states the City does not need one because the services provided by First Baptist Church.
Commissioner Knowles – stated he grimaced when his computer shut down and apologized for the disruption. Commissioner Knowles stated the spirited debate was good.  He stated overall, city employees in Leesburg do a great job, especially during the 2004 hurricanes when all debris was picked up in two weeks.  He stated each and every department worked to help.  All did a great job. 
Commissioner Puckett - stated Mardi Gras is this weekend and he hopes the weather is good and all goes well. Commissioner Puckett stated the Commission needs to look at what is going on around the City.  Many stores are closed in the mall; Romac has laid-off a number of employees.
Commissioner Polk – stated also need to look at ways to save money.  Commissioner Polk stated he was invited and attended Men’s Day at St. Paul’s African Methodist Episcopal Church.  The service was nice.   Commissioner Polk stated Ted Bowersox asked him to discuss the possibility of the City putting in a hedge between the dump and his property.  He will discuss this with CM Evans.

Mayor Christian – stated the budget books have been distributed.   He encouraged all to read them.  Mayor Christian stated the Commission’s job is to make sure Leesburg runs efficiently and smoothly for the residents.
Commissioner Henderson moved to adjourn the meeting and Commissioner Knowles seconded the motion.  The meeting adjourned at 7:52 p.m.







__________________________________








Mayor

Attest:

City Clerk


Diane L. Gibson Smith



Recorder

MINUTES 080128
-4-

