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MINUTES OF THE CITY COMMISSION WORKSHOP

 SEPTEMBER 13, 2007

The City of Leesburg Commission held a workshop Thursday, September 13, 2007, in the Commission Chambers at City Hall following the Budget Hearing.  Mayor Henderson called the meeting to order at 6:21 p.m. with the following members present:

Commissioner Bill Polk

Commissioner John Christian

Commissioner David Knowles 

Commissioner Lewis Puckett

Mayor Sanna Henderson

Also present were Interim City Manager (ICM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC)  Diane Gibson Smith, the news media, and others.

DISCUSSED REUSE OF THE FORMER LIBRARY BUILDING



Environmental Services and Public Works Director (ESPWD) Ray Sharp presented information on the existing conditions, constraints, and options for the former library building.  A copy of the presentation is attached. ESPWD Sharp also reviewed the electric bills for the former library building.  While in use, the electric bills were approximately $2,100 a month.  Since being empty, the electric bill has reduced greatly.
Commissioner Puckett questioned if an additional entry way will be installed.  ESPWD Sharp stated the addition of another entry way will be dependent on the setup of the building. 

Commissioner Puckett questioned if leasing the building is an option.  ESPWD Sharp stated leasing is an option, but has not been looked at fully.

Mayor Henderson noted the phase approach will provide time to determine which departments are most suitable to be moved.    

Commissioner Christian stated spacing needs for Finance and possibly moving the Commission Chamber over there were previously discussed.
ICM Evans noted Customer Service does require more space.  The Commission Chamber is a first floor type of operation.  Funding is not available to construct a new chamber at this time.

Commissioner Christian stated leased space for Community Development is costly especially when the City has on-site room available.  Human Resources is also a first floor operation and perhaps should be moved to the former library building.  Commissioner Christian stated he would rather have departments in that space.  The entire space should be used to meet the needs of the departments and customers.
Mayor Henderson noted the TV station may be able to utilize a room “as is” without renovating to house equipment and keep the equipment from getting broken.

Mayor Henderson suggested a workshop to get the input from some of the employees involved in the options for the former library building.

Commissioner Knowles questioned if funding was available for the phased approach.  ICM Evans noted the first year will be $35,000. ESPWD Sharp stated if the preliminary design is used for the following year, then $35,000 is the cost for the first year.  Total renovation is expected to be approximately $400,000.

Commissioner Polk questioned if utilities are included the Community Development lease.  Community Development Director Laura McElhanon stated the utilities are included.

Commissioner Polk suggested the City Manager meet with SunTrust to determine if the lease can be broken.  No decisions can be made prior to knowing if the lease can be broken.
Commissioner Knowles noted even if the lease cannot be broken, the phased approach and renovations can be completed. 

Commissioner Christian stated the City would be leaving the building complete with renovations.   

Commissioner Polk suggested contacting someone who might be interesting in taking over the lease.  Commissioner Polk further suggested looking into used partitions as a means of saving funds.  Also, the bookshelves left in the former library can be used by others and should be offered.
ESPWD Sharp stated he was involved in a renovation in another City where previously used partitions were put in place.  EPWD Sharp stated the pricing was very favorable.

The consensus of the Commission was to wait for information on the Community Development lease prior to moving forward.
UNDERGROUNDING UTILITIES


ICM Evans stated the Community Redevelopment Agency (CRA) on US Highway 441/27 was created for the rehabilitation of the area. He noted conservatively an estimated $100,000,000 will come in to the CRA over the next 30 years.  The widening of US Highway 441 from Perkins Street to Griffin Road dictates what is done next with the CRA.  The time to underground the utilities is when the road is being re-done.  The reconstruction of US Highway 441 is expected to begin May 2010.   A decision needs to be made on what to do with the electric facilities.  Undergrounding the entire electric grid over the next 30 years is unrealistic.  The commercial corridors could be done.   The focus for undergrounding is to help with economic development by making Leesburg more attractive to companies for relocation.  Undergrounding is a very expensive option; costing three or four times more than overhead. However, the decorative lighting and all the other improvements to the area do very little good, unless the undergrounding is done.  ICM Evans showed before and after photos of the intersection of US Highway 441 and US Highway 27 looking south.  
Commissioner Puckett left the meeting at 7:07 p.m. 
ICM Evans stated he thought a plan was in place, but the Supreme Court shut the door.  Rough estimates for undergrounding this area are between $12,000,000 and $16,000,000, which includes relocating the Progress Energy 69kV line.   The US Highway 441/27 CRA has the debt capacity to do this project, but a referendum will be needed to approve using funds for this project.  ICM Evans noted he is not sure who will vote in this referendum.

Commissioner Polk questioned where this road project is planned.  ICM Evans stated the area is the intersection of US Highway 441 and US Highway 27.  Electric Director (ED) Paul Kalv noted the area is Perkins to Griffin, but the City would underground to Center Street.
Commissioner Christian left the meeting at 7:17 p.m.

Mayor Henderson questioned if FDOT has given the City plans for the intersection yet.  ICM Evans stated the City has been given the plans and will distribute them to the commissioners.
ED Kalv presented information on undergrounding costs (a copy is attached).  He noted much of the information on the slides does not apply to the City of Leesburg. The costs for converting to underground service are additional costs to the customers.   A second report is a detailed study of four specific examples where the cost of approximately $1 million per mile for undergrounding is justified. A part of the cost in the study is engineering costs of $1.2 million.  The City can justify dedicating an engineer technician to this project for much less money.  ED Kalv stated an estimate of 4.2 circuit miles can be converted underground for about $4,000,000.  Estimates for the project can be put together with a week’s notice.  ED Kalv noted behind the old Scotty’s, there is a road right of way which could be used for circuits.  The objective is to take the feeder at Center Substation and connect it at Picciola Substation and North Substation which is right on the US Highway 27 corridor.  US Highway 441 only has one feeder line which connects East Substation and North Substation.  Staff has communicated with Progress Energy and they have estimated $100,000 for the engineering of the 69,000 volt line with the actual relocation cost being $3.2 million.  The difference is based on the condition of the Progress Energy line.  ED Kalv stated he expects Progress Energy will be rebuilding the line which will require different poles.  Progress Energy wants to use the City’s funds for the repairs.  Staff is willing to offer to pay the differential cost.  ED Kalv stated he is not prepared to give a defensible cost estimate of the City’s costs.  He stated he believes the Jones Edmunds’ cost estimate is over stated and he believes staff can engineer and construct with utility forces at a much less cost.  Progress Energy will be required to do its line.
Commissioner Polk requested clarification on the area.  ED Kalv stated the area is from Center Street to the Progress Energy transmission line near the Hess Station on US Highway 27 and down US Highway 441 to Perkins St.  
Commissioner Knowles noted undergrounding all by itself, from a cost to benefit ratio, doesn’t pay, but the photographs give a different idea of Leesburg.  People have called Leesburg tacky.     Commissioner Knowles stated he hopes the commission is looking for a more beautiful Leesburg.

Mayor Henderson questioned if undergrounding was supported by the Electric Department staff.  ED Kalv stated the Electric Department staff is in favor of undergrounding the electric, but staff is concerned about the cost.

ICM Evans stated there is no funding in the bond issue for relocating the electric to underground.   ICM Evans stated funding is available for the $12,000,000 to $16,000,000 range, but not the $4,000,000 to $6,000,000 range.  The reason is there is no funding in the budget to do the project; however the project could be completed using the bonding capacity of the CRA.
Commissioner Knowles stated he would like to move ahead slowly with the project.  ICM Evans noted the ability to move slowly with this project is limited.
ED Kalv stated he could have information back in 2 – 3 weeks with more information for the US Highway 27 side of this project.  This information will be presented at the second meeting in October.  

Impact and User Fees
ICM Evans stated this information will be discussed at a later workshop since two commissioners have already left the meeting. 

The meeting adjourned at 7:38 p.m.
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