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The City of Leesburg Commission held a budget workshop Monday, August 21, 2006, in the Commission Chambers at City Hall.    Mayor Lovell called the meeting to order at 5:00 p.m. with the following members present:

Commissioner Sanna Henderson 
Commissioner John Christian
Commissioner David Knowles
Commissioner Lewis Puckett

Mayor Bob Lovell
Also present were City Manager (CM) Ron Stock, Deputy City Manager Jay Evans, Finance Director (FD) Bill Pfeilsticker, Deputy Finance Director (DFD) Jerry Boop, Deputy City Clerk (DCC) Pamela Violette,  Department Heads, and others.
BUDGET PRESENTATION
CM Stock provided a detailed presentation of  the proposed  budget for fiscal year 2006-2007  to the Commission.

CM Stock said last year staff compared the City of Leesburg’s budget to the City of Ocala’s budget on a percentage basis.  Ocala is somewhat larger than Leesburg and percentages  showed  Leesburg spent about the same percentage of the budget on police and fire that Ocala spent.  
CM Stock said the Save Our Homes Constitutional Amendment has had some dramatic impacts and coming changes to this program may discourage the Commission from a roll back rate.  The Save Our Homes Program reduces taxes on an average residential home in Florida about $1,030,  and as a result, there is  a shift of  19% more in property taxes to commercial/industrial/rental properties.  Legislators  have become involved to see what can be done to apply “Save Our Homes” to commercial properties. Some individuals say the Save Our Homes Program lock residents into their property and make it difficult to sell one home and move into another because of the difference in the tax burden. A legislative proposal to increase the Homestead Exception and changes to the Save Our Homes Program were not accepted, but has caused many interim committees to be established.  The Legislature does not have a problem limiting revenues of cities and counties, yet the Legislature does not apply the rules to the state.  

CM Stock said undesignated reserve or retained earnings, the amount of cash in the bank that is undesignated for any purpose and may be used for any purpose by the Commission, is very important and is down to the  lowest level in many years.  Growth has influenced the reserve and every dollar earned in revenue is being put back into capital infrastructure to extend utilities to serve our customers. Growth is putting a big crunch on the City and the City may have to use more debt to meet some of the capital needs.
CM Stock said salaries and benefits continue to rise within the market place. The proposed budget includes additional staff positions.  Capital expenditures are a significant part of the budget and  the mill levy is important. The two most important decisions  to the budget  will be to utilities and the mill levy.

Commissioner Knowles left the room at 5:52 p.m. and  returned at 5:53 p.m.

CM Stocked highlighted several areas of the budget that includes funding for  Sesquicentennial banners and  fireworks, renovations to the charter school building, capital improvements, purchase of a portable stage, changes to health and life insurance coverage, a change of flex plan administer, and local civic organization funding requests.  CM Stock discussed a possible 15 cents per hour cost of living adjustment and retirement contribution will  remain the same.

Mayor Lovell left the room at  6:15 p.m. and   returned  at 6:17 p.m.
Commissioner Puckett  said CM Stock’s  presentation was well done and very informative.

Questions

Mayor Lovell opened the floor to questions from the Commissioners.
Commissioner Henderson said page 31 of the draft copy of the Annual Budget for Fiscal Year 2006-2007 lists the  Historic Board  twice and the Metropolitan Planning Office  and the Water Alliance should be added to the membership column.  Commission Henderson questioned why the Assistant City Manager is listed under Public Works Personnel Schedule on page 93.  Public Works Director (PWD) Lora Hollingsworth said that should read Assistant City Engineer.  

Commissioner Henderson asked if an employee will be added to the Airport.  CM Stock said an employee will be added to the Parks and Recreation Department to do maintenance and one of the additional  responsibilities will be  trees and landscaping at the airport. 

Commissioner Henderson questioned the decrease of use at the Community Building and wanted to know if the figures are correct.  CM Stock said he will check the data.
Commissioner Henderson asked if the Carver Heights and Vicinity Community Redevelopment Agency will be establishing an office.  CM Stock said yes.  There is a full list of projects the neighborhood would like the Carver Heights and Vicinity CRA to accomplish. The Commission will need to be convinced to borrow money to fund the second year of operation to complete the project list.  A priority list has been set up and the CRA would like to buy a piece of property just opposite the entrance of Municipal Operations Center, diagonally across from the Fire Station, and have an office there at some point.
Commissioner Henderson referenced page 219, Capital Projects Fund, concerning  Local Option Sales Tax revenue source used in previous years to support the capitol projects fund.  What replaces that?  DFD Boop said local option sales tax was not needed to support the capital projects this year.  The  proceeds were moved over to the General Fund to assist in fleet purchases. 
Commissioner Henderson asked if a discussion of the pool would be later.  CM Stock said Recreation Director (RD) Bruce Erickson will need to provide information on sites, an analysis of where the pool is going to go, and the costs of a variety of different sites to prevent loss of funding.
Commissioner Henderson asked  if the reference to Lake Pointe Circle on page 225 is  the entrance street.  PWD Hollingsworth said it is the entrance street to Lake Pointe Circle.  
Commissioner Christian had questions concerning outside City usage of the showmobile (portable stage).  He would like to have a policy in place to allow equal treatment of all residents and organizations.  Commissioner Puckett said a  skilled person will be needed to set up the portable stage.

Commissioner Knowles said proof of insurance will be needed to use the showmobile and the City will be responsible  for setting up the stage.

Mayor Lovell said this in a non-budget discussion and procedures should be taken up with the City Manager at a later time.  Commissioner Christian said the policies are part of his decision whether to purchase the portable stage. CM Stock made a commitment to bring a policy before the Commissioners as to who may use the portable stage, the costs for renting, and a priority list if more than one group asks to use the portable stage  at the same time.
Commissioner Christian asked if the City has committed $3 million ($500,000 per year for six years) to the Performing Arts of Lake and Sumter (PALS) and have other cities or the county committed to PALS.  CM Stock said other cities have not committed and does not expect other cities  will, as the facility is not in their city.  PALS is hoping for a commitment from the City of Leesburg to take to the County and obtain a commitment  from the County.  
Commissioner Henderson said a new community building will not be needed if a performing arts center is built.  Commissioner Christian agrees with Commissioner Henderson if the civic center will be owned  and operated by the City of Leesburg.  
Mayor Lovell said before he would support the civic center, he would need to know the legalities of  assuming  ownership and what  kind of control the City of Leesburg would have.  
Commissioner Knowles said Leesburg will have a great deal of control of a civic center.  The civic center will be located at Lake Sumter Community College and they will do the scheduling.  Leesburg will have one the nicest buildings in Lake County, state of the art, without any maintenance charges or  land charges.
CM Stock said City Attorney Fred Morrison  recommends  an interlocal agreement between the County, the City, and  Lake Sumter Community College that sets forth the operations and what the citizens of Leesburg can expect.

Commissioner Knowles moved to adjourn and Commissioner Christian seconded the motion.   The meeting adjourned at 6:56 p.m.
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