MINUTES OF THE CITY COMMISSION MEETING MONDAY, SEPTEMBER 22, 2014

MINUTES OF THE CITY COMMISSION MEETING

MONDAY, SEPTEMBER 22, 2014
The City of Leesburg Commission held a regular meeting Monday, September 22, 2014, in the Commission Chambers at City Hall. Mayor Christian called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Elise Dennison

Commissioner Jay Hurley

Commissioner David Knowles

Commissioner Bill Polk

Mayor John Christian

Also present were City Manager (CM) Al Minner, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.

Commissioner Jay Hurley gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
PROCLAMATIONS:  None

PRESENTATIONS:  None

CONSENT AGENDA:

Commissioner Dennison moved to adopt the Consent Agenda and Commissioner Knowles seconded the motion.

The roll call vote was:




Commissioner Polk

Yes



Commissioner Hurley

Yes



Commissioner Knowles 
Yes
Commissioner Dennison
Yes



Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:  

Regular meeting held September 11, 2014    
PURCHASING ITEMS: None 
RESOLUTION 9456
Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and the City Clerk to execute Amendment Two of the agreement with Booth, Ern, Straughan And Hiott, Inc. for the purpose of providing additional tasks under the terms of the existing Plantation water treatment plant engineering design services agreement, pursuant to Resolution 9162; and providing an effective date.

RESOLUTION 9457
Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute Task Order 1 with AVCON, Inc. for professional engineering services related to the Focused Environmental Assessment regarding the Seaplane Ramp project for a cost not to exceed $30,087.30; and providing an effective date.

RESOLUTION 9458
Resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute a Civic Funding Agreement with Leesburg Cemeteries, Inc., during Fiscal 2014-15; and providing an effective date.
RESOLUTION 9459
Resolution of the City Commission of the City of Leesburg, Florida, approving a special transfer from the Solid Waste Fund to the Capital Projects Fund in the amount of $772,500 for the Venetian Gardens Phase I project; and providing an effective date.

RESOLUTION 9460
Resolution of the City Commission of the City of Leesburg, Florida approving a special transfer from the Gas Utility to the Debt Service Fund in the amount of $979,560 for debt service associated with the Kristen Court Property and to the Capital Projects Fund in the amount of $257,500 for the Venetian Gardens Phase I project, for a total of $1,237,060; and providing an effective date.

RESOLUTION 9461
Resolution of the City Commission of the City of Leesburg, Florida, amending Resolution No. 9444 which authorized an offer of a one-time window of expanded retiree health insurance eligibility to employees eligible for early retirement, to extend the date by which an employee may retire in order to take advantage of the expanded eligibility; and providing an effective date.
AMENDMENT TO CHAPTER 25 ARTICLE VI - SIGN REGULATIONS ITEM DIED FOR LACK OF MOTION AND SECOND




 
City Clerk Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE CODE OF ORDINANCES OF THE CITY OF LEESBURG, CHAPTER 25 ARTICLE VI - SIGN REGULATIONS BY REVISING SECTION 25-424 - PERMITTED SIGNS (F)   MISCELLANEOUS SIGNAGE SUBSECTION (14) TO PROVIDE FOR COMMERCIAL ADVERTISING ON GOVERNMENT ENTITY SIGNS; REPEALING CONFLICTING ORDINANCES; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.
ADOPTED RESOLUTION 9462 RE-APPOINTING THREE REGULAR MEMBERS TO TERMS EXPIRING SEPTEMBER 30, 2016, AND ONE VACANT ALTERNATE MEMBER TO A TERM OF SEPTEMBER 30, 2015 TO THE PLANNING COMMISSION_______________________________________________ 
Commissioner Knowles introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, appointING three regular members WITH said term to expire September 30, 2016, AND ONE alternate member with a term to expire SeptEMBER 30, 2015 to the PLANNING COMMISSION, and providing an effective date
Commissioner Dennison moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.  There were none.
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes



Commissioner Polk

Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9463 LEASE AGREEMENT WITH 9020AB, LLC____ 
Commissioner Dennison introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN LEASE AGREEMENT WITH 9020AB, LLC FOR PROPERTIES LOCATED AT THE LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Dennison moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Commissioner Polk stated every time a lease at the airport is approved, the Commission asks how many jobs are created and he did not see anything in this lease.

CM Minner stated this one is not a large job creator.  This was reviewed once before, the Jet Sky hanger with the Harris Corporation or Stempro, with a long term lease of $250,000 and land lease of 15 cents per square foot which was rejected by the Commission.  AM Treggi inquired if Mr. Harris would be interested and he said no.  Today’s deal is a cash offer of $180,000 for the hanger and a land lease on top of that.  

Commissioner Polk asked if there are any other offers on this hanger and CM Minner stated no.  
Commissioner Dennison asked if there is a date certain for improvements to be made.  CA Morrison stated yes.  Commissioner Polk stated it is two years.
Mayor Christian stated the first appraisal was for $250,000 and the second one is for $180,000 with a difference of $70,000 and asked what the time frame was between the appraisals. He stated it is great to have cash, but it brings concern for $70,000 depreciation on the same piece of property.  

CM Minner stated he was not sure of the appraisal dates.  He thinks this is a good deal for the City and at the end of the lease the buildings come back to the City.
Commissioner Dennison stated they are going to make improvements and are long term tenants of the airport.  
Dan Robuck stated he looked at the hanger and it is in rough shape, but thinks $180,000 is a real number for improvements.  He spoke against the last non-aviation use lease, but this lease only has aviation and he thinks it is a good deal for the City.
The roll call vote was:




Commissioner Knowles
Yes 




Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Hurley

No
Mayor Christian 

No
Three yeas, two nays, the Commission adopted the resolution.
FIRST READING OF AN ORDINANCE AMENDING SECTION 22-181 OF THE CODE OF ORDINANCES PERTAINING TO UTILITY DEPOSITS; AMENDING SECTION 22-263 PERTAINING TO NONPAYMENT OF UTILITY BILLS_____
Commissioner Polk introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING SECTION 22-181 OF THE CODE OF ORDINANCES PERTAINING TO UTILITY DEPOSITS; AMENDING SECTION 22-263 PERTAINING TO NONPAYMENT OF UTILITY BILLS; PROVIDING FOR CONFLICTS; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.  

Commissioner Knowles moved to adopt the resolution and Commissioner Dennison seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Commissioner Polk asked about existing deposits and CM Minner stated they will also be returned after twenty-four months.  Commissioner Polk asked about the fiscal impact this will have and CM Minner stated there should be none as this is an escrow type deal.  

Mayor Christian stated he thinks this is good, but was educated by staff that if deposits are returned and the customer defaults, then the City loses those funds.  He asked why this reverse in staff recommendation.  
Finance Director (FD) Bill Spinelli stated one of the biggest questions people ask is why they do not receive their deposits back.  The City was able to lower its bad debt write-offs from about one million to $250,000, which is a good thing.  In this plan, accounts not in good standing after twenty-four months will be subject to an automatic two and a half times deposit penalty.  These deposits will be kept and not returned.  He stated customers in good standing, who pay on time, should not be penalized. 
CM Minner stated as a utility, the City has three things it can do to make service different and special: 1) have competitive prices, 2) have good customer service, and 3) have a system where customers are able to move around well.  Leesburg’s deposit policy has been identified as cumbersome and not typical.  Staffs’ recommendation is trying to make the system friendlier and show local ownership and control.  The City needs to work on its customer service and one way is to return customer deposits. 
Commissioner Dennison asked if there is a tracking system and if staff is trained.  FD Spinelli answered there is a good tracking system in place and will improve staff procedures.  
Mayor Christian asked that press releases be distributed so customers know the criteria and that this is a good thing.  Both CM Minner and FD Spinelli agreed.  

Roger Smith thinks this is long overdue and stated good will goes a long way.

Mayor Christian stated this will roll over to second reading.

PULLED FIRST READING OF AN ORDINANCE ADOPTING THE FIRE AND EMERGENCY MEDICAL SERVICES AGREEMENT BETWEEN THE CITY OF LEESBURG AND LAKE COUNTY________________________________________
PULLED FIRST READING OF AN ORDINANCE ADOPTING THE INTERLOCAL SERVICE BOUNDARY AGREEMENT (ISBA) - NORTH AMONG THE CITY OF LEESBURG, THE CITY OF FRUITLAND PARK, THE CITY OF TAVARES, THE VILLAGES CENTER COMMUNITY DEVELOPMENT DISTRICT, AND LAKE COUNTY________________________
PURCHASE REQUEST BY THE INFORMATION TECHNOLOGY DEPARTMENT FOR CISCO HARDWARE AND SOFTWARE ANNUAL SUPPORT TO VEYTEC, INC. FOR A TOTAL COST OF $42,750.34 ___________
Commissioner Dennison moved to approve the purchase and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.  There were none.
The roll call vote was:




Commissioner Dennison 
Yes



Commissioner Polk

Yes



Commissioner Hurley

Yes



Commissioner Knowles
Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission approved the purchase request.  
ADOPTED RESOLUTION 9464 AUTHORIZING RATIFICATION OF A COLLECTIVE BARGAINING AGREEMENT WITH THE POLICE BENEVOLENT ASSOCIATION, INC.______________________________________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING RATIFICATION OF A COLLECTIVE BARGAINING AGREEMENT WITH THE POLICE BENEVOLENT ASSOCIATION, INC., FOR OFFICERS/DETECTIVES AND CORPORALS/SERGEANTS FOR FY 15, FY 16 AND FY 17; AND PROVIDING AN EFFECTIVE DATE. 
Commissioner Dennison moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.  There were none. 
The roll call vote was:




Commissioner Polk

Yes



Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution. 
ADOPTED RESOLUTION 9465 FOR THE CREATION AND ESTABLISHMENT OF AN INTERGOVERNMENTAL INVESTMENT POOL ____________________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:
rESOLUTION OF THe city commission OF 
THE CITY OF leesburg, FLORIDA, RELATING TO THE creation and establishment of an intergovernmental investment pool pursuant to SECTION 218.415, florida statutes, and section 163.01, FLORIDA STATUTES; AUTHORIZING THE EXECUTION OF AN INTERLOCAL AGREEMENT RELATING TO THE creation and ESTABLISHMENT OF THE FLORIDA FIXED INCOME RESERVES SERIES TRUST ("Florida FIRST"); APPROVING THE FORM OF SUCH INTERLOCAL AGREEMENT AND DIRECTING EXECUTION THEREOF; [APPROVING the investment and reinvestment of certain surplus funds of the CITY in the intergovernmental investment pool to be created and established by florida FIRST AND APPOINTING A REPRESENTATIVE; PROVIDING CERTAIN OTHER MATTERS IN CONNECTION THEREWITH; AND PROVIDING AN EFFEC​TIVE DATE.

Commissioner Dennison moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.
Commissioner Polk asked who the representative will be from Leesburg and FD Spinelli stated himself.  Commissioner Polk asked how this will work.  FD Spinelli stated Florida First is an investment pool governments put together to invest in.  The three cities incorporated in the inter-local agreement will be the initial board and another two are voted in depending on who the original three select.
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes



Commissioner Polk

Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution. 
DENIED RESOLUTION 9466 AUTHORIZING EXECUTION OF A CONSTRUCTION SERVICES AGREEMENT WITH STAGE DOOR II, INC. FOR THE MAIN STREET STREETSCAPE PROJECT FOR A TOTAL COST OF $2,501,570.00 USING TRAFFIC BRICK ____________________________________
Commissioner Knowles introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A CONSTRUCTION SERVICES AGREEMENT WITH STAGE DOOR II, INC. FOR THE MAIN STREET STREETSCAPE PROJECT FOR A TOTAL COST OF $2,501,570.00 USING TRAFFIC BRICK; AND PROVIDING AN EFFECTIVE DATE.  
Commissioner Knowles moved to adopt the resolution and Commissioner Hurley seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.
CM Minner gave a brief presentation of the two options.  Option 1 is for brick at $2,501,570.  This number is over budget, so staff reviewed the bid proposal and recommends the elimination of street furniture, the trash cans, and planters, etc.   The Commission asked this project stay in the CRA fund at one million so the breakdown is CRA $1,129,792, Solid Waste $505,384, Wastewater $457,251, and Water $409,090.  Option 2 is for a decorative stamped concrete alternative, less the street furniture, at $2,377,637.  This breakdown is CRA $1,049,732, Solid Waste $487,126, Wastewater $438,993, and Water $401,786.  Today’s recommendation is for stamped concrete.
Additional Considerations (outside the box) are a Potential for: 
1) Contaminated soil (could be ½ million number);

2) Dewatering/Contaminated ground water; 
3) Acquisition & Demolition of 1325 W Main Street property; 
4) A/E Construction Services $42,500 (architect and engineering)
Good news: 
1) Lake County contribution to City for accepting Main Street ROW is $103,000
2) City to utilize owner direct purchasing saves $70,000.

Commissioner Dennison asked about pricing for maintenance on stamped concrete.  CM Minner stated he does not have the number, but between brick and stamped, both will have the same type long term costs.  He said the specs did not call for brick on concrete; it calls for crushed rock and a sand bed.  There may be an increase in the capital operational maintenance, but thinks it is an acceptable one.  
Commissioner Hurley stated he is for the brick and asked how much more for a concrete bed.  CM Minner said the engineers say brick on a concrete bed is not a good application because there is no give and over time the bricks will start to decay and crumble.  
Mayor Christian stated this is historic downtown Leesburg and thought the purpose was for aesthetics and revitalization; stamped concrete does not say Wow.  Some cities have brick so it is being done correctly.  If contamination is found, it could be a million dollars or more, but there is talk of saving money by using stamped concrete.    He would prefer to have known the answers to the contamination issue before all this work started.  He asked Joe Shipes what information the Partnership has about the Center State building.  

Joe Shipes stated the Partnership believes the Bank is willing to give up the rights to this building.

CA Morrison stated it is hoped to get the actual owner to donate the building to the City.  The bank does not own the building; they have a mortgage and will not foreclose as they do not want to deal with the contamination issue.  The $25,000 is more for the back taxes due.
Commissioner Hurley agrees with the Mayor on wanting to make downtown more appealing.  If there is contamination, it will need to be dealt with but does not want to hold up or lose this project.  

Commissioner Knowles stated he has seen brick streets in Orlando and Winter Park and they do wiggle and dip.  He stated win, lose, or draw this project needs to get started and if there is contamination, the City will work it out.
Don Lukich would like to keep downtown consistent with what it has now.  He asked why spend this money when there is talk about the ugly and vacant properties on US Highway 27.  Why do one thing if there is no program to bring this all together as one piece? 

Bennett Walling agrees and thinks this program got started backwards and now it is too late to bring in the property owners.  On brick versus stamped concrete, the only stable solution is the stamped concrete.  He questioned if contamination is found, can the State come in and stop the project until all the contamination is dealt with.  
Roger Smith stated doing 9th Street to US Highway 27 is like a picture and this is only cleaning the picture frame, not cleaning the glass.  
Dan Robuck stated $123,000 is a big number in the CRA and if saved can be used to address the blighted areas along Main Street.  He would encourage the recommendation for stamped concrete. 

The roll call vote was:




Commissioner Knowles
No



Commissioner Dennison
No



Commissioner Polk

No



Commissioner Hurley

Yes
Mayor Christian

Yes
Two yeas, three nays, the Commission denied the resolution.
ADOPTED RESOLUTION 9467 AUTHORIZING EXECUTION OF A CONSTRUCTION SERVICES AGREEMENT WITH STAGE DOOR II, INC. FOR THE MAIN STREET STREETSCAPE PROJECT FOR A TOTAL COST OF $2,377,637.00 USING STAMPED DECORATIVE CONCRETE________________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A CONSTRUCTION SERVICES AGREEMENT WITH STAGE DOOR II, INC. FOR THE MAIN STREET STREETSCAPE PROJECT FOR A TOTAL COST OF $2,377,637.00 USING STAMPED DECORATIVE CONCRETE; AND PROVIDING AN EFFECTIVE DATE. 
Commissioner Knowles moved to adopt the resolution and Commissioner Polk seconded the motion.   

Mayor Christian requested comments from the Commission and the audience. There were none. 
The roll call vote was:




Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Hurley

Yes



Commissioner Knowles
Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution. 
ADOPTED RESOLUTION 9468 TO EXECUTE AN AGREEMENT WITH BELLOMO-HERBERT __________________________________________________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AGREEMENT WITH BELLOMO-HERBERT FOR CONSTRUCTION PHASE SERVICES ON THE MAIN STREET STREETSCAPE PROJECT; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Dennison moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.  There were none.
The roll call vote was:




Commissioner Polk 

Yes



Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes
Mayor Christian 

Yes
Five yeas, no nays, the Commission adopted the resolution.
PUBLIC HEARING ON THE PROPOSED MILLAGE AND PROPOSED BUDGET FOR FISCAL YEAR 2014-2015:
HEARD THE NAME OF THE TAXING AUTHORITY, THE ROLLED BACK RATE, AND THE MILLAGE RATE TO BE LEVIED________________________
Budget Manager (BM) Brandy McDaniel stated the Name of the Taxing Authority is the City of Leesburg, Florida.  The proposed Millage Rate of 4.3179 remains unchanged from the previous fiscal year and is 0.79% lower than the rolled back rate of 4.3521 mills:  the Millage Rate to be Levied: 4.3179 Mills per $1,000.

DISCUSSED THE PROPOSED AGGREGATE MILLAGE RATE _____________
BM McDaniel stated July 28, 2014, the Commission approved the current year rolled back millage rate of 4.3521 mills per $1,000. The proposed budget was developed using 4.3179 mills per $1,000.  Therefore, the current year proposed aggregate millage rate of 4.3179 mills per $1,000 represents a 0.79% reduction from the current year rolled back rate. Therefore, this is not considered a tax increase under TRIM guidelines.
REQUESTED COMMENTS FROM THE PUBLIC REGARDING ADOPTION OF THE MILLAGE RATE __________________________________________________
There were none.
ADOPTED RESOLUTION 9469 ADOPTING THE MILLAGE RATE OF 4.3179 PER $1,000 TAXABLE VALUE FOR FISCAL YEAR 2014-2015_______________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA FINALLY ADOPTING 4.3179 MILLS AS THE FISCAL YEAR 2014-15 MILLAGE RATE FOR THE CITY OF LEESBURG, FLORIDA, REPRESENTING THE CURRENT YEAR PROPOSED AGGREGATE MILLAGE RATE OF 4.3179 MILLS WHICH IS 0.79% LESS THAN THE CURRENT YEAR ROLLED BACK RATE OF 4.3521; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Polk moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience. There were none.
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes



Commissioner Polk

Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution.
REQUESTED COMMENTS FROM THE PUBLIC REGARDING ADOPTION OF THE FISCAL YEAR 2014-15 BUDGET_____________________________________
Carolyn VanDyken stated she thought Parks and Recreation were being returned to one department, but noticed the budget still shows a breakdown of maintenance workers only under recreation.  CM Minner replied once the Director is hired, it will resemble the past. 
ADOPTED RESOLUTION 9470 ADOPTING THE FISCAL YEAR 2014-2015 BUDGET_______________________________________________________________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, ADOPTING THE FISCAL YEAR 2014-15 BUDGET FOR THE CITY OF LEESBURG, FLORIDA; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Dennison moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience. There were none.
The roll call vote was:




Commissioner Knowles 
Yes



Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Hurley

Yes
Mayor Christian 

Yes
Five yeas, no nays, the Commission adopted the resolution. 
ANNOUNCED THE ADOPTED MILLAGE RATE___________________________
BM McDaniel stated the adopted millage rate represents the current year proposed aggregate millage rate of 4.3179 mills per $1,000.

INFORMATIONAL REPORTS: None
CITY ATTORNEY ITEMS: None
CITY MANAGER ITEMS: None
PUBLIC COMMENTS:
Randy Hepburn again asked for Pop Warner football team to use the concessions at Susan Street complex. Since the last Commission meeting, he received the Kiwanis contracts from 1989 and 2003, which expired in 2013, and there is no new contract.  He was told the City Manager and City Attorney will meet.  He is asking this board for permission to use the concessions during the football season, only four games and a fifth one if they reach the championship.  He stated they have their own tents and can set up coolers and grills.  Mayor Christian asked if they could do Saturdays without competition. CM Minner stated the contract has expired, but he is not sure what the setup is now.  He would like to set down with HRD Perry, PWD Maudlin, and the new Parks director to see what should be done and has no recommendations at this time. Commissioner Dennison asked when the season starts.  Mr. Hepburn stated the season began two weeks ago.  He understands Mr. Miller has stocked the concession, but they will bring their own tent and concession items.  Mayor Christian asked Mr. Hepburn for his recommendation.  Mr. Hepburn stated they would like to do the concessions during football season so their kids do not have to wash cars at Rural King.  A good day washing cars brings in maybe $300, the price for one pair of shoulder pads.  With 1200 to 1300 people in attendance, spending $1.00, they would be able to use the money for scholarships.  CM Minner stated they could set up their tent for now; however, this will need a formal agreement with the Commission in the future.  Commissioner Polk suggested the City Manager meet with the Kiwanis first. Mayor Christian asked Mr. Hepburn if he has spoken with Mr. Miller of the Kiwanis and Mr. Hepburn replied no. CM Minner stated Mr. Hepburn will hear from him prior to Saturday with a short term solution. 
Don Lukich asked if the electric presentation on reviewing the five percent increase was presented. Mayor Christian stated the City Manager had it ready for this past Thursday’s budget meeting; however, Mr. Lukich was not present. Mr. Lukich thinks it would be fair to give a public report.  Mayor Christian stated it will be done this evening.  
Carolyn VanDyken brought up again the conditions of the Kids Korner playground with the broken slide and nail pops.  She recommended if the City is not going to replace the broken slide, maybe it could be taken off and boarded up.  She did thank the City for removing the falling down the gutters and asked that the nail pops be repaired.  Mrs. VanDyken stated as part of the baseball crew, it was suggested to them to start a 501c3 to have a board of directors to be held accountable to work the concessions and suggested this to the football group.  Mayor Christian asked if staff could repair the nail pops.  Public Works Director (PWD) Maudlin stated a crew had been out, but he will send them out again.   
Patricia Lee stated she is representing one senior citizen in particular this evening, but many are in this same situation.  Because of transportation issues a neighbor asked Mrs. Lee to pay her utility bill and gave Mrs. Lee her credit card, but because of City policy this could not be done.  Mrs. Lee was told they could go on line to pay the bill and it would only cost them $5.  Mrs. Lee stated $5 is a lot to a senior citizen who is already struggling financially and asked what the City can do to help these residents.  Mayor Christian asked if anything paid on online has an automatic charge for credit cards.  FD Spinelli stated yes, there is a convenience fee for on line or over the phone.  Customer Service did meet Saturday and this is one thing they are going to review.  Commissioner Dennison asked if a code could be used to signal the account to not charge these citizens.  FD Spinelli stated MasterCard and Visa have their own fees.  
CM Minner gave a short presentation on the FY 15 budget and the reasons for keeping the five percent electric rate increase.  He stated staff hopes an increase will not be necessary for FY 16 and will also look at the possibility of the rates decreasing. Mr. Lukich thanked the City Manager for the presentation.
ROLL CALL:
Commissioner Polk – nothing.
Commissioner Knowles stated someone asked him earlier this week about a sail boat parked in the basin and that the City was fining the owners $50 per day.  He asked the City Manager who said he did not know anything about this.  Commissioner Knowles stated he is not sure if it is nautical waters or owned by the City.  Commissioner Polk stated he was also asked about this and looked up the Florida Statute which states cities could not impose a fee in nautical waters and listed only five cities.  CA Morrison stated the City does have an ordinance which effectively says a boat cannot be moored in Venetian Cove without city permission and is a code violation and they can be fined for violating a local ordinance.  Commissioner Polk asked if state statute would override City.  CA Morrison stated the difference is the state charges for parking; does not say can prohibit parking and enforce the rule if someone does park there.  CM Minner stated he will review the issue and get an answer for the Commission.
Commissioner Hurley asked about the rules for car dealerships as they build these large buildings with landscape and then park cars on the curbs.  CA Morrison stated they are not allowed to use the Right-of-Way.  Commissioner Hurley stated the City has a sign ordinance, but businesses are putting up 4x8 signs on fencing and he would rather they have one large sign instead of forty small ones.  He asked if this can be looked into.  He also agrees with the Mayor, the City has dilapidated and hazardous buildings owned by businesses that do not use them and asked if anything is moving forward on this.   CM Minner stated he has met with the Police Chief and they are trying to shift around code enforcement personnel.  Commissioner Hurley stated he has received telephone calls regarding landscaping on West Main Street on this side of 8th Street.  PWD Maudlin stated the project is complete, but he will look into it.  Commissioner Hurley stated if going forward with Phase 1, and doing the park and splash pad, a theme or brand is need.  He asked for uniformity and if a committee should be created to bring options.  CM Minner stated he envisions similar procedures as done with Venetian Gardens and Main Street.  Once the City has the apartment complex squared away, then staff will come back with a design contract, the concepts discussed publicly, and then move into the construction phase.  He hopes to see the initial numbers on the appraisal in the next forty-five to sixty days and then have a better feeling on how to proceed. 
Commissioner Dennison stated she received an email thanking PWD Maudlin for taking care of the road striping by Lowes.  She thanked staff for hanging in with no raises for some time and hopes they see the Commission is trying to make them happier by giving a much deserved salary increase.  Commissioner Dennison also thanked the department heads and staff for bringing this budget in without having to raise the millage rate again this year.  
Mayor Christian asked CM Minner and staff to bring a game plan presentation for code enforcement.  He stated he received a telephone complaint about skateboards on Main Street and does not want our business owners to be afraid for customer safety.  He asked staff, since there are more shoppers on the sidewalks, to review this to see how to coordinate this problem.  Mayor Christian commended staff for their work on the City parks.  He went to Johnson Park, noticed there was no parking lot, called the City Manager and PWD Maudlin and now there are about twenty striped parking spaces.  He is excited about the improvements at the Susan Street complex.  He agrees with Commissioner Hurley, Leesburg needs a branding to say who we are as a city.  Mayor Christian encouraged staff to investigate what can be done to the triangle area, retention pond, coming in from Fruitland Park which does not reflect Leesburg.  This is not the image of a progressive City; we have to write our own brand.  
ADJOURN:

Commissioner Dennison moved to adjourn the meeting and Commissioner Knowles seconded the motion.  The meeting adjourned at 7:25 p.m.
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