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MINUTES OF THE CITY COMMISSION MEETING

MONDAY, SEPTEMBER 8, 2014
The City of Leesburg Commission held a regular meeting Monday, September 8, 2014, in the Commission Chambers at City Hall. Mayor Christian called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Elise Dennison

Commissioner Jay Hurley

Commissioner David Knowles

Mayor John Christian

Commissioner Bill Polk was absent. Also present were City Manager (CM) Al Minner, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.

Commissioner Knowles gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America at the Greater Leesburg Community Redevelopment Agency meeting immediately prior to this meeting.
PROCLAMATIONS:  

Mayor Christian read a Proclamation declaring September 17 - 23, 2014 as Constitution Week.  
PRESENTATIONS:  

PROPOSAL FROM LEESBURG AIRPORT LEASE HOLDERS BY LEE WEBB
Lee Webb spoke on behalf of many lease holders at the airport.  He stated the airport is the future, with much investment and things happening.  There are a total of 59 jobs, economic activity of $63,729,900, and a payroll of over 17 million dollars at the airport.  He stated the lease holders are happy and want to continue to grow in the area and one important growth step is a strong management team.  They have reviewed the 2015 budget and are pleased the airport now has its own fund, but are concerned in the budget cycle that the airport manager is not being properly compensated.  He stated the lease holders feel the airport needs a strong engineer and believe they have it now with current airport manager.  In trying to understand what a reasonable airport manager salary should be Mr. Webb stated they received Winter Haven’s airport budget for 14-15 which has adopted $88,000 for their manager salary.  He stated they believe Leesburg’s budget, starting in October, is sufficient to increase the current airport manager salary from $55,000 and make it more competitive.  Mr. Webb stated the lease holders would like to ask the Commission to vote on an amendment to change the airport manager’s salary to a range of $85,000 to $90,000.  
Commissioner Hurley arrived at 5:43 p.m.
Commissioner Knowles stated the airport has, at times, been a very contentious place with differing points of view and asked if the lease holders are now pretty much at peace.  Mr. Webb stated in the two years he has been there, he has seen some rocky roads, but thinks overall everyone is now very happy and looking to keep it that way. 

Commissioner Knowles asked if the current salary survey includes the Airport Manager position.  
CM Minner stated it was not and he disagrees with some information provided by this group.  He stated it is tricky to compare airports as far as operations, overall benefits, level of experience, number of employees, tower or no tower, and those type things.  He thinks Leesburg’s airport manager position is probably a bit low; however, would not recommend it be increased to the range $90,000 to $120,000.  CM Minner thinks Leesburg’s organization is different and is trying to lead the Commission in a direction which would bring on a qualified airport manager, which it now has, should AM Treggi leave.  Between himself and the new Assistant City Manager of Economic Development, along with the airport manager position, he believes Leesburg’s airport will be well taken care of, and is disappointed this debate continues.  
Commissioner Knowles asked if the airport did not have an airport manager, what pay range the City would be looking.  CM Minner stated he would advertise the range of $40,000 to $70,000.  

Mayor Christian stated he is uncomfortable discussing AM Tregg’s job in a public forum.  The City Manager presents a budget to the Commission to make its decision from a budgetary standpoint and this puts the Commission on the spot.  The City Clerk was not listed with the other department heads and with 34 years of Leesburg experience she makes $66,000.  She or the next department head would probably say they are underpaid, which is why the City hires a professional to look at the organization in totality; not one department or one employee, but what is best for the overall organization.  This discussion was brought up with the City Manager during the budget process and the Commission generously said give all employees a 5% increase.  He stated the airport has always been a million dollar money maker for the City, but Leesburg is one City, not an airport, fire department, or gas department, but one City working together.  The City looks at many opportunities and growing with the organization employees are rewarded when they accomplish things; not to say I been here two years, now give me $80,000.  This is something for the supervisor to review, what is their potential and what do they bring to the table.  When it comes from the public, in a public forum to the Commission, it sends a bad message to the rest of the organization.  
Commissioner Dennison stated she has been hearing about this for the past several months and is disappointed that AM Treggi has allowed this to go on instead of telling the group to stop.  People who are totally behind the airport are now starting to get some rather bad feelings about what is happening.  She thinks with the airport enterprise fund this year, if it does well, and she mentioned this to AM Treggi, then maybe talk about higher salaries, but for now with the City backing them financially, it has not been proven he is a true airport manager. She stated if every department head started to pull this non-sense, it would be unbelievable.  Commissioner Dennison does not think this has been handled properly, even by the employee.  As a professional, when he went from part-time to full-time, that was when he should have taken the time to negotiate his salary.  She stated when the City is through its budget process, to have the public say the Commission has to do this; the Commission absolutely does not have to do this. 

Commissioner Hurley stated he tried to convey his feelings at the Airport Advisory Board meeting last week, and thinks it still rings pretty true with most of the Commission, it wants the best for all its employees.   He appreciates the public taking interest in the success of the airport; but there are employees who have gone five to seven years without a raise or merit increase of any kind.  There is a larger picture for the Commission to look at; not just about the airport.   Commissioner Hurley stated since the airport meeting, he has met with AM Treggi and knows he had at least two meetings with the City Manager to discuss this.  He thinks AM Treggi is doing a good job and is proud of him, but thinks everyone has to let him work this out with his employer.  The public has to have faith in the City Manager and the City Commission to continue doing their job, because they brought in AM Treggi and have the best interest of the airport.  He thinks no matter what happens, everyone still wants to be successful and the Commission wants this community to thrive.  Commissioner Hurley stated he told AM Treggi and will say it now, if he can get a job somewhere else making $120,000 and only makes $50,000 now, he would be dumb not to do so.  Never fault a man for bettering himself or his family; but to bring in all this, when he has the power to end it, and it really needs to come to an end.   
Mr. Webb would like the record to show they are not trying to put the Commission on the spot.  He said they were advised this is where they would have to go, so thought they were doing exactly as directed.  They know the Commission has the final word and would like this to be settled, but to just say go away; they do not think is fair.
CM Minner stated they were told the process and he would not stand in the way of thepublic to speak before the elected body.  He stated he has had conversations with groups in this room, and has said times, several times  he thinks the City has the airports interest at heart and is moving forward in a positive direction.  
Mayor Christian stated he thinks this is unfair for AM Treggi and would hope other department heads understand getting the public to come to the Commission for a raise is not the way to do this.  As was mentioned by Commissioner Dennison, the City Manager, early in the budget process, laid out his plan to the Commission and then came to say he was getting feedback from other departments and other staff in the organization.  If AM Treggi was not present, shame on him, but the City Manager told everyone his future plans and how he was going to hopefully bring City staff up to the proper level as Commissioner Hurley said when the funding is available.  The last thing the City wants to do is give someone a raise and then has to let them go the next year because the funding is not there.  The City is trying to be fiscally responsible and cannot do it one employee at a time; it has to be organizational in every department.  Mayor Christian stated this puts AM Treggi in a bad spot because the Commission is talking about his job,which is unfair to him or to any employee to have a public discussion about their position. 
Mr. Webb stated they are asking the Commission to consider a salary for the airport manager of $85,000 to $90,000.  
Commissioner Dennison moved the Commission vote on this issue whether or not to increase the salary of the airport manager in Leesburg.  Commissioner Hurley asked for clarification.  Commissioner Dennison said for the Commission to vote if it is going to override the City Manager and the plan for the City to approve an increase in salary for AM Treggi.
CM Minner suggested the motion be “should the City consider a change in the pay range and pay grade of the Leesburg International Airport Manager position”. 
Commissioner Dennison moved should the City consider a change in the pay range and pay grade of the airport manager position at the Leesburg International Airport and Commissioner Knowles seconded the motion for purposes of discussion.
Mayor Christian requested comments from the audience.
Paul Harris stated he is concerned this conversation has gotten derailed as nothing in Mr. Webb’s presentation mentioned anyone by name, just a position.  They know no company, no business, or city division can every hang or fall on one person.   He stated from a business risk management standpoint, those who are investing in the airport, and his business is just finishing an $800,000 hanger, they need to know there is good management at the airport.  Historically, he thinks there is not much question that there has not always been and the airport has suffered, but the City hired a very good airport manager for the first time in a long time and through the good decision of the current City Manager setting up the enterprise fund, the airport will be able to operate on its own. He stated they believe by October 15, there will be close to $400,000 in the operating account and the airport can afford to have a good manager.  Winter Haven was brought up to show their total annual budget is under half a million dollars and in order to sustain growth and develop a community they have to pay $88,000 to attract a talented person.  They have no control tower, no customs, no fire department, no free trade zone, no federal grant for a sea plane ramp, but realize what the market is going to take.  He stated their interest has nothing to do with any individual; it is a) there will be an airport manager, and b) the position is funded at a market rate.  Mr. Harris stated this is not driven by Mr. Treggi, this is driven by the business people who are taking money out of their pocket and investing in this community, like the way the airport is structured, like the City management, and like the current airport management.  This has never been driven by the current occupant of the airport manager position, who is actually by nature a rather shy and retiring guy, not a rebel rouser, and not someone who runs around to get others to speak for him; whatever is said should not be held against him.  
Don Lukich stated on a business point of view, he agrees with the City Manager and questions why the Commission would even consider a vote on this.  He feels this is something which should come through the City Manager based on survey, performance, and many other items.   
Commissioner Knowles stated the Commission is a debating deliberative body, who can discuss almost anything.  He has seen the airport get bogged down and take incredible amounts of time so that an Assistant City Manager basically spent full time at the airport trying to put out fires, and did not do a very good job.  If no survey has been done, he is not sure any pay scales should be changed right now, but is not afraid to study salary scales for other airport manager positions.  If the City loses AM Treggi it is going to have to hire someone at a competitive wage and frankly, he does know what an airport manager salary should be.  
CM Minner stated the City has done enough internal work, that if AM Treggi does leave, there is a range of what is needed to fill the airport manager position.  He thinks the range could go anywhere from as low as $40,000 to as high as $100,000 and based on his opinion it would depend on the airport operations, experience of the airport manager, and the services provided at the airport.  The tricky thing on some of these comparisons is the airport managers at these airports similar to Leesburg have been there for ten, fifteen or twenty years which has gotten their salaries up into the mid eighty to ninety thousand dollars.   He thinks the City needs to recognize 1) the airport manager position is a critical one, and 2) if AM Treggi leaves, it will need to look at where it wants to continue to go.   An entry type person to manage the airport could be hired in a range somewhere from forty to fifty thousand and to bring in someone of significant experience, probably somewhere from seventy to ninety thousand.  As to the finances discussed, the comment was made there is money there, yes, but that money is tenuous and has not been proven.
Commissioner Hurley asked on the current motion, if the Commission adopts this change does it give the City Manager the latitude to go beyond the five percent.  
CM Minner replied no.  The Commission has authority over the organization in terms of establishing pay ranges and pay grades which staff provides and then the City Manager works to adjust salaries within those ranges.  A “no” vote tonight from the Commission would say leave the airport manager position where it is and a “yes” vote would say okay manager review it and make a proposal back to the Commission.  
Commissioner Hurley asked the City Manager if he would speak with former ICM Ray Sharp as the thinks Mr. Sharp indicated one thing and the City did not follow through.  He thinks this may be stemming from AM Treggi being told in 60 days the City would do “xyz” and then when the time came the City never followed through and if that is the case, he thinks the City needs to rectify the problem. 
CM Minner stated he has communicated with Mr. Sharp and AM Treggi.  He stated AM Treggi was hired approximately April of 2013 to be an Operation Specialist, or something, at a rate of $24 an hour in a part-time capacity whereby his total maximum pay would be about $40,000.  Two months later, July 2013, Mr. Sharp as the Interim City Manager, offered Mr. Treggi the position of Airport Manager with his pay rate staying the same, which equates to his current salary of about $54,500.  So, on the books, he ostensibly got a raise and received full-time benefits.  At that time AM Treggi negotiated with Mr. Sharp, who essentially indicated they were working the FY 14 budget, and maybe could consider an adjustment in the FY 15 process; AM Treggi accepted that and moved forward.  CM Minner stated the Commission hired him in December 2013; AM Treggi presented a memo to him in February 2014, outlining his ideas for the airport, which included an increase for the airport manager position and a third employee which was rejected. 

Commissioner Hurley asked what the current pay range is for the airport manager position.  CM Minner said it is a pay grade 129 which ranges from $41,225 to $65,028. 
Commissioner Knowles stated from a parliamentary point of view, if he votes no tonight, and is on the prevailing side, he can bring this back up at a later date.  
The roll call vote was:




Commissioner Hurley

No



Commissioner Dennison
No



Commissioner Knowles
No
Mayor Christian

No
No yeas, Four nays, the Commission denied the motion. 
CONSENT AGENDA:

Items pulled for discussion: 

4.C.2 - Construction service agreement with Paqco, Inc. 

4.C.6 - Supplemental Joint Participation Agreement with the Florida Department of Transportation for a Focused Environmental Assessment.

Commissioner Knowles moved to adopt the Consent Agenda except for 4.C.2 and 4.C.6 and Commissioner Hurley seconded the motion.

The roll call vote was:




Commissioner Hurley

Yes



Commissioner Knowles
Yes
Commissioner Dennison
Yes



Mayor Christian 

Yes
Four yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:

Regular meeting held August 25, 2014     

Budget meeting held July 24, 2014

Budget meeting held August 4, 2014
PURCHASING ITEMS: None
RESOLUTION 9446
Resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute an Agreement with The Villages of Lake Sumter, Inc., a Florida Corporation, to extend natural gas service to The Villages of Fruitland Park; and providing an effective date. 
RESOLUTION 9447
Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a construction services agreement with Barracuda Building Corporation for the Boylston Street Stormwater Line Relocation project for $73,900.00; and providing an effective date.

RESOLUTION 9448
Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a construction services agreement with Morris & Associates, Inc., for the Lift Station 3 & 4 Rehabilitation project for $159,986.50; and providing an effective date.

RESOLUTION 9449
Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an amendment to an existing lease with DOPA Enterprises d/b/a Holiday Marine extending their lease for one (1) additional year; and providing an effective date.

ADOPTED RESOLUTION 9450 TO EXECUTE A CONSTRUCTION SERVICES AGREEMENT WITH PAQCO, INC. _______________________________________
Commissioner Hurley introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A CONSTRUCTION SERVICES AGREEMENT WITH PAQCO, INC. FOR THE OAK DRIVE WATER MAIN UPGRADE PROJECT FOR $343,556.00; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Knowles moved to adopt the resolution and Commissioner Hurley seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Commissioner Dennison stated Paqco was allowed to rebid with adjustments made to the numbers in the bid as far as equipment and asked if this was made available to all companies in the bidding.
Purchasing Manager (PM) Mike Thornton stated no, the bid document states the award is made on the base bid alone and the City reserves the right to look at the alternate bid item.  Public Works did select to do the additive alternate, and there was some cost in the additive alternate that were duplicated in the base bid, such as mobilization and general conditions, which are already paid for in the base bid so did not need to pay for them again in the additive alternate.  Pacqo was the low bidder on the base bid which is what the award is based on.
Commissioner Dennison stated Pacqo was $76,501, which is higher than the additive alternate.  PM Thornton stated there were costs taken out of the $76,000 to arrive at the $64,000.  
Commissioner Dennison asked if those same costs were removed from the other bidders.  PM Thornton stated no, the awarding of the bid was based on the base bid item only.  Staff looks at the base bid item cost, Pacqo is low, so staff knows it will be awarding to Pacqo and now reserves the right to adjust the cost of the additive alternate.
The roll call vote was:




Commissioner Dennison
Yes



Commissioner Knowles
Yes



Commissioner Hurley

Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the resolution. 
ADOPTED RESOLUTION 9451 EXECUTING A SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION ____________________________________________________
Commissioner Hurley introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION FOR A FOCUSED ENVIRONMENTAL ASSESSMENT RELATED AT THE LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Knowles moved to adopt the resolution and Commissioner Hurley seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Commissioner Dennison asked if the airport or general fund is paying for this.  CM Minner stated right now it is the airport. 

Commissioner Dennison asked if this money would come out of the money the airport is receiving October first and CM Minner replied yes.  Commissioner Dennison stated the airport will have to save some of that money in order to pay for these bids and CM Minner replied yes.
Commissioner Dennison stated the memo says the total cost of the FEA is $30,087 and the SJPA is a substitution of the scope of services of the original joint participation agreement, therefore there is no fiscal impact at the moment.  However, the next paragraph says there may be changes after this gets started.  She asked what this is really saying.  Will the airport fund need more money to help pay for any additional costs?
CM Minner stated they do not know the exact cost and may need additional funds. 
Commissioner Dennison stated so the airport cannot automatically assume the money they receive October 1 will indeed by enough because of these jobs and the sea plane ramp project.   CM Minner stated this is the engineering cost to do the mitigation study.
Commissioner Dennison asked why the mitigation study was not remembered when all this was all being completed. 

CM Minner stated actually it was.  AM Treggi did a good job on this because essentially, FDOT had some frustration with the City of Leesburg when this program was budgeted.  There were discrepancies on how FAA was going to pay for mitigation for the sea plane ramp and AM Treggi has been good enough to fix those issues at FDOT, and received some funding for these studies, which is a good thing.  AM Treggi managed to bring in grant money through an SJPA to start the mitigation study and right now, it is only going to cost $10,000.  Until the study is completed, we do not know.  
Commissioner Dennison asked since it is going to be an airport enterprise fund, the airport is paying the money, not the City.
CM Minner stated correct, but as the City Manager, he needs to be clear.  It is staff’s intent to make sure the sea plane ramp is paid for through airport enterprise funding.  However, if it starts leaking out of their affordability box, he will be asking the Commission for other ways to fund it, as this project is City wide critical.  

Commissioner Dennison asked if it will be treated as a loan and record keeping kept so they know the funding source.  CM Minner stated that is his intent. 
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the resolution. 
FIRST READING OF AN ORDINANCE AMENDING CHAPTER 25 ARTICLE VI - SIGN REGULATIONS _______________________________________________
Commissioner Knowles introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE CODE OF ORDINANCES OF THE CITY OF LEESBURG, CHAPTER 25 ARTICLE VI - SIGN REGULATIONS BY REVISING SECTION 25-424 - PERMITTED SIGNS (F)   MISCELLANEOUS SIGNAGE SUBSECTION (14) TO PROVIDE FOR COMMERCIAL ADVERTISING ON GOVERNMENT ENTITY SIGNS; REPEALING CONFLICTING ORDINANCES; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

Mayor
Christian requested comments from the Commission and the audience. 

Mayor Christian stated the City Manager provided the Commission a copy of what the signs would look like and asked for discussion.
Commissioner Knowles stated the City installed a sign ordinance in 2004 trying to eliminate some of these signs on the highway.  One thing the Commission did not want was blinking signs.  He is not sure he wants to see Wendy’s hamburgers or Boyd’s Furniture signs blinking on a welcome to the City of Leesburg sign.  He is not ready to have businesses flashing their sales spiel over Leesburg signs.  

Commissioner Hurley agreed. 
Mayor Christian stated the current City signs are unacceptable and give Leesburg a terrible image.  He stated a commercial developer has decided he could erect the signs, put welcome to Leesburg on them, but also sell the advertisement which Mayor Christian thinks the City would have limited control over.
CM Minner stated this is like a two edged sword.  The Commission asked staff to think outside the box and if you recall, PWD Maudlin presented the Commission with a way to get new entry signs throughout the corridor as part of the long term goals for redevelopment by having trail blazer signs and modifications.  Staff had a commercial entity petition the City to say they would build the entry sign which is about an $80,000 to $100,000 type sign.  Staff could get this built, but the quid pro quo is a real nice sign, but they get to put up advertising.  The advertising display board shown is fifteen feet, so in reviewing the City code and working with CDD Wiley, this sign is too large and there was no exception for the City.  If the Commission wants to move forward with new entry signs and does not want advertisements on them, then CM Minner recommended the Commission vote no on this and staff will go back to the drawing board.  
Commissioner Knowles stated he will withdraw his motion to read if it pleases the chair.
CM Minner stated if no motion to let this die.  CA Morrison stated this is first reading; it was introduced and read, but there is not a motion for ordinances on the first reading.

Mayor Christian asked if this can be killed now.   Commissioner Knowles said it can be killed at the next reading.  CA Morrison stated there are four Commissioners present and he does not know Commissioner Polk’s thoughts.  
Commissioner Hurley thinks gateway signs are important, especially with the emphasis now on the park and the streetscape.  He thinks the purpose of the signs is to welcome everyone to our community, not who has the best advertisement.   

ADOPTED RESOLUTION 9452 AUTHORIZING THE PUBLIC WORKS, STORMWATER DEPARTMENT TO APPLY FOR AND ACCEPT, IF AWARDED, GRANT(S) FROM FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION, SAINT JOHNS RIVER WATER MANAGEMENT DISTRICT AND LAKE COUNTY WATER AUTHORITY ___
Commissioner Dennison introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE PUBLIC WORKS, STORMWATER DEPARTMENT TO APPLY FOR AND ACCEPT, IF AWARDED, GRANT(S) FROM FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION, SAINT JOHNS RIVER WATER MANAGEMENT DISTRICT AND LAKE COUNTY WATER AUTHORITY FOR CAPITAL IMPROVEMENT PROJECTS ASSOCIATED WITH HERITAGE ESTATES STORMWATER PARK AND LAKE GRIFFIN STORMWATER IMPROVEMENTS; AND PROVIDING AN EFFECTIVE DATE 
Commissioner Dennison moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.  There were none.
The roll call vote was:




Commissioner Dennison 
Yes



Commissioner Knowles
Yes



Commissioner Hurley

Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9453 AUTHORIZING EXECUTION OF A CONSTRUCTION SERVICES AGREEMENT WITH T&C UNDERGROUND __
Commissioner Hurley introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A CONSTRUCTION SERVICES AGREEMENT WITH T&C UNDERGROUND FOR THE CARVER HEIGHTS DRAINAGE IMPROVEMENTS PROJECT FOR $212,673.75; AND PROVIDING AND EFFECTIVE DATE
Commissioner Dennison moved to adopt the resolution and Commissioner Hurley seconded the motion.   

Mayor Christian requested comments from the Commission and the audience. There were none.
The roll call vote was:




Commissioner Knowles
Yes



Commissioner Hurley

Yes



Commissioner Dennison
Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the resolution. 
APPOINTED MEMBER OF THE CITY COMMISSION TO REPRESENT THE PUBLIC SECTOR ON THE LAKE COMMUNITY ACTION AGENCY, INC. BOARD OF DIRECTORS ________________________________________________
Commissioner Knowles moved to select Option 1, appointing Mayor John Christian as the City of Leesburg’s representative to the Lake Community Action Agency, Inc. Board of Directors and Commissioner Dennison seconded the motion.   

Mayor Christian requested comments from the Commission and the audience. There were none.
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Dennison
Yes



Commissioner Knowles
Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission appointed Mayor John Christian as the City of Leesburg representative for the Lake Community Action Agency Board of Directors.
Commissioner Knowles moved to appoint Commissioner Bill Polk as the Alternate and Commissioner Dennison seconded the motion.

Mayor Christian requested comments from the Commission and the audience. There were none.
The roll call vote was:




Commissioner Knowles
Yes



Commissioner Dennison
Yes



Commissioner Hurley

Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission appointed Commissioner Bill Polk as the City of Leesburg alternate representative for the Lake Community Action Agency Board of Directors.
INFORMATIONAL REPORTS:
2nd Quarter Financial Reports for Fiscal Year 2013-14

CITY ATTORNEY ITEMS: 
CA Morrison stated he has commissioned the appraisal of the Venetian Isle Apartment complex.  Mayor Christian asked about a time frame.  CA Morrison stated the appraisal should take about thirty days and he put the appraiser in touch with the owner, with her consent.
CITY MANAGER ITEMS:
CM Minner introduced Mike Rankin, the new Deputy City Manager/Economic Development Director.

Mr. Rankin introduced his wife, Kristy Lynn, and two sons, Tom and Tanner.    He stated it has been five weeks, 971 miles with a 20 foot truck, and they are glad to be in Leesburg.  Mr. Rankin stated he does not talk as much as the City Manager and has worked with him in Missouri.
PUBLIC COMMENTS:
Don Lukich stated last year the Commission voted for a three year, five percent a year increase in the utility bills and the Commission promised this would be reviewed each year.  Mr. Lukich stated this is his third request for when this will be reviewed and presented to the public.  CM Minner stated this has been discussed a number of times during the budget workshops and unfortunately he thinks the City is in a position where the additional five percent is needed for the next year.  His ultimately goal is that the third increase will not be necessary in fiscal year 2016 and the electric rates start going the other direction.  Commissioner Dennison stated Mr. Lukich is correct, this was promised to be either a presentation or discussion, and asked for short overview at Thursday night’s budget meeting.  CM Minner stated he will prepare a brief presentation. 
Carolyn VanDyken handed out photographs taken on August 25th during a pampered chef fund raiser at Kids Korner.  She stated the situation at the playground is going to get children hurt; a slide which may slice a leg open, nail pops outs which can pull someone’s knee open.  She thinks Recreation might have taken the brunt of calls because there were parents, who let their children play during the fund raiser, upset by the conditions of the playground.  She understands parks falls under another category, which is a problem.  The City is advertising for a Recreation director between the ranges of $60,000 to $89,000.  This is half the job Bruce Erickson did at $79,000; so the responsibility is cut in half, but paying someone more.  Mrs. VanDyken thinks parks and recreation need to combined, back to one department.   The photographs show weeds as tall as her hip, and a gutter falling off the building behind Kids Korner.  Each division says it is not their responsibility and she thinks this is ridiculous.  If the City is going to add facilities, invest money in a splash park and go after grants to invest money in a new playground, then it needs to get its act together on its current facilities.  Mrs. VanDyken stated the City was very nice to arrange for the fund raiser group to access the building behind Kids Korner should it be bad weather; however, they showed up and the Boys and Girls Club was in the building and Recreation seemed surprised because they did not know the Boys and Girls Club was there.   She stated it was not that big a deal, they were finishing up their day as the fund raiser was starting, but the building and bathrooms are trashed and no one is cleaning up.   CM Minner stated he will speak with PWD Maudlin about these issues and said the lack of communication with the scheduling could have been his fault.  He stated the new Parks and Recreation Director, when hired, will unify the department and manage both parks and recreation. The job description, the interview process and the organization will reflect this; however, the advertisement does not.   Commissioner Dennison asked if were not the Boys and Girls Club supposed to be out of the City facility by now; this is going on two years.  She also believes they were supposed to take care of the building.  CA Morrison stated the only document he drafted was for a three month license agreement for them to occupy the building during a summer and does not recall the year off the top his head.  He knows when Ray Sharp was still here, Ray wrote a note to talk with the director and no one ever got back with him, so all the documentation he knows of says they should have been out some time ago.  He does not know what other arrangements Ray might have made with them.  Commissioner Hurley said it was last summer for three months. Commissioner Dennison thinks the City was giving them time to find a permanent place, but thinks, at this point, the City has been taken advantage of, especially if they are not taking care of the property.  CM Minner stated he will review and prepare a report for the Commission. 
Greg Miller, with Custom Sheet Metal, on behalf of his father, again asked if the City was interested in purchasing their property, as they understand there is funding in the General Fund and in the CRA that could be used to purchase properties.  The biggest thing he sees down the road, if the City decides not to do this now and waits a couple years, it will probably be dealing with a different owner or a real estate agent and possibly even looking at a higher price.  He had a commercial broker come out and look at the property and he said without doing a whole bunch of research, his best guess would be the property value range is $105,000 to $115,000.  Mayor Christian asked Mr. Miller if he is looking for the Commission to give the City Manager more direction and Mr. Miller replied yes, the City Manager told him he had no direction so could not do anything.   CM Minner disagreed, stating the overall consensus of the Commission to him was to move forward and focus on Phase 1, south Dixie projects, before starting to acquire property on the north side.  Commissioner Hurley thought the direction of the Commission was to take funding to start the Venetian Gardens Phase 1 because if use the money to purchase other properties now, there may not be funding for Phase 1.  Mayor Christian stated there was talk about extending the CRA and comments were made that CRA funding could not be used for public activities. He believes it was Delray Beach who spent a million dollars out of their CRA for a public Library and also a million dollars on their streets, so it can be done.  If the City moves forward with a five million dollar aquatic center, the selling point for him is it sits in the CRA and he thinks the CRA should be one to acquire the property.  Mr. Miller stated he understands the south side is the priority.  Commissioner Knowles asked if this will be discussed on Thursday and CM Minner stated not unless the Commission would like it to be in agenda memo form.  
Randy Hepburn asked the City of Leesburg to permit the Pop Warner Football program use of the concessions at the Susan Street complex during the season.  The Kiwanis have had the monopoly on the Susan Street complex and Pop Warner is just asking for their four or five games a year.  They have approximately 1200 to 1500 people in attendance.  Mr. Hepburn has seen Commissioners from other cities come to the games, but has only seen one Leesburg Commissioner, Mayor Christian, there since they have been playing football. He has volunteered, coached, and dedicated his time to the City of Leesburg for over 38 years, and does not have a dog in this fight.  He is only requesting this board make an agreement to at least give the Pop Warner program the concessions during the football season and then it can go back to the Kiwanis for baseball, soccer, etc.  Kiwanis only gives these kids $1,000 a year, but to raise money, these kids have to get up at 6:00 a.m. to go to Rural King or Tractor Supply to wash cars and may make $250 on a Saturday.   If we can keep that money in the concession, these kids would not have to wash cars.  The Pop Warner football program would be able to sustain itself if it can get those five games of concessions.  Mayor Christian asked CA Morrison if the Kiwanis lease is still in existence.  CA Morrison believes it was renewed a couple years ago, but would have to look and see what the terms are.  Mayor Christian asked if Pop Warner would be able to do the concessions and CA Morrison stated no, it was an exclusive concession agreement.  Mr. Hepburn stated it is really unfair to a lot of unprivileged kids to give it totally to the Kiwanis.  Mayor Christian asked if there is a stipulation that they have to donate back to the City youth programs and CA Morrison stated he does not remember the terms. Mr. Hepburn said a set of equipment, the football jersey, helmet, and shoulder pads costs the kids about $350 to $400. Mayor Christian asked CM Minner and CA Morrison to look into this situation.  Commissioner Hurley stated when Mr. Hepburn was present last, he made reference to the Commission serving and tonight reference to no Commissioners attend the games.  He stated he works his fanny off serving the community and if Mr. Hepburn wants to ride along with him, he is more than welcome.  He is not going out to watch Pop Warner Football until his grandson plays and then will endure the heat.  Also, the Kiwanis’ just wrote a $22,000 check for a bus for the Boys and Girls Club to transport the kids because many of the parents cannot.  So, while he definitely understands what Mr. Hepburn is saying, the Kiwanis’ is an organization that provides much help for under privileged children.  Commission Hurley stated he has no problem supporting and looking at the options for Pop Warner to have the football season, but asked Mr. Hepburn be a little bit more considerate then just assuming he is sitting at home with his feet propped up until commission time. 
Patricia Lee asked everyone to consider Lorraine Hansberry’s “A Raising in the Sun” which calls attention to a serious housing issue in the 1950’s perpetrated by Home Owner Associations, Real Estate firms and banks.  She asked to now consider this same scenario playing itself out time and again in 2014, in Leesburg, Lake County, Florida.  Ms. Lee stated housing discrimination, red lining, and prejudice of any kind is despicable and an insult to the constitution being honored this week.  She stated this is a valid concern, because far too many people in power use it to control others.  In her quest to find suitable and satisfactory housing for herself and three young ladies who would become her daughters and probably for the first time in their lives receive love, stability, exposure and guidance to set them on the path to brighter futures and more productive citizenry, she was shocked to find this pervasive attitude.  She knows there are good people in this town and in this county who can tolerate diversity and can open creative new solutions to society’s problems.  Ms. Lee asked if the City of Leesburg has any Ordinances to address or even punish this awful behavior.  Mayor Christian asked CA Morrison if Leesburg have anything to do with red lining.  CA Morrison stated Leesburg does have a fair housing ordinance, but does not address red lining.  Red lining is a term referring to lenders not making loans in a specific area and if that is the case, then that would be a federal banking regulation violation.  Mayor Christian asked Ms. Lee if she is speaking of a loan or people renting houses.  Ms. Lee stated owners, who lease houses, but most times it is the realtors who screen out applicants; it is ugly professional habit. Mayor Christian asked Ms. Lee if she has spoken to HED Thomas about this problem because if there is some discrimination going on within the City, the housing department would be the appropriate ones to handle.  Ms. Lee stated she has not yet had the opportunity to speak with Mr. Thomas and appreciated the information. 
ROLL CALL:
Commissioner Hurley stated he was saddened to learn of the passing of his friend, John Brandenburg, a friend of this community.  It is a very sad day, not only for his family, but also for the community.  Mr. Brandenburg was a huge figure and as a community leader he did many things for the City of Leesburg; he believed in Leesburg and promoted it very well.  He worked tirelessly with the youth and helped with the Leesburg Lightning; a true super star for the City.  Commissioner Hurley asked the family be kept in prayers and if possible, that something be sent to them on behalf of the City.   Commissioner Hurley asked everyone to stand and join him for a moment of silence to reflect on the memory of John Brandenburg.   
Commissioner Knowles stated his last recollection of John Brandenburg was down at the Pat Thomas Field where John was selling raffle tickets and having a great time.  Commissioner Knowles stated this is a very happy memory he will treasure.  He stated tonight’s meeting has been a very lively and interesting meeting and welcomed Mr. Rankin to Leesburg. 
Commissioner Dennison stated she also was shocked to hear about John Brandenburg, stating he was one of the first to welcome her into the different parties and meetings.  In addition to what Commissioner Hurley mentioned, John was also a president of the Founder’s Club in Leesburg.  Commissioner Dennison stated he will be missed.
Mayor Christian stated he and John Brandenburg have been friends since 2002, when John help him campaign to become a City Commissioner.  He remembers John working with the Friends of the Library raising money for an Annie Oakley statute.  Mayor Christian stated being the only African American sitting on the Commission, he had told John that Annie Oakley did not raise his hair, or make him want to read a book about her, so why not have an African American statute.  John agreed that a statute of diversity was needed, as he had recently found out there was a time when blacks could not walk on Main Street.   Library staff wanted to have the statute made of wood, but John said no, it will also be made of bronze and it will be an African American grandmother reading to her grandchild.  John raised the money for both bronze statues; that was just the kind of person John Brandenburg was.  He was not a person to get offended; he was a peace maker who wanted to make Leesburg better.  John believed in diversity, he was on the PIP committee, the CDC, and did not have a problem crossing Canal Street to make sure the entire City of Leesburg was well served.  He will be truly missed by his family and the City of Leesburg.  Mayor Christian thinks the airport discussion was healthy, but could have been better served in a different format.  He stated he is excited about the appraisal, knocking down buildings, things being built and sees Leesburg’s economy recovering very well.  He stated businesses are coming and mentioned Krystal’s is now open and the line was wrapped around the building for three or four days in a row.  He encourages everyone to do their best in supporting local business. Mayor Christian welcomed Mike Rankin and his family to Leesburg.  
ADJOURN:
Commissioner Knowles moved to adjourn the meeting.  The meeting adjourned at 7:24 p.m.
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