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MINUTES OF THE ORGANIZATIONAL CITY COMMISSION MEETING

MONDAY, JANUARY 06, 2014
The City of Leesburg Commission held an Organizational meeting Monday, January 6, 2014, in the Commission Chambers at City Hall. Mayor Knowles called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Elise Dennison

Commissioner John Christian

Commissioner Bill Polk

Mayor David Knowles

Commissioner Hurley arrived later.  Also present were City Manager (CM) Al Minner, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.

Gas Director Jack Rogers gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
ELECTED JOHN CHRISTIAN AS MAYOR_FOR 2014______________________
Commissioner Dennison nominated Commissioner John Christian for Mayor.
The roll call vote was:




Commissioner Polk 

No



Commissioner Dennison
Yes



Commissioner Christian
Yes



Mayor Knowles

Yes
Three yeas, one nay, the Commission appointed Commissioner John Christian as Mayor for 2014. 
Mayor Christian thanked Commissioner Dennison for the nomination and the Commissioner for its support.  He stated to staff, he is looking forward to a great 2014.
ELECTED BILL POLK AS MAYOR PRO-TEM FOR 2014 ___________________
Commissioner Knowles nominated Commissioner Polk as Mayor Pro-Tem.
The roll call vote was:




Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Knowles
Yes



Mayor Christian

Yes
Four yeas, no nays, the Commission appointed Commissioner Polk as Mayor Pro-Tem for 2014.
PRESENTED PLAQUE TO OUTGOING MAYOR KNOWLES FOR HIS SERVICE_











Mayor Christian presented Commissioner David Knowles with a plaque for his service as Mayor for the past year.  Mayor Christian expressed the appreciation of the Commission and the citizens of Leesburg to Commissioner Knowles for his hard work and diligence through 2013 as Mayor, especially in the selecting of our new City Manager and making the citizens proud.  

APPOINTMENTS:    _____________________________________________________
Personnel Committee 
Commissioner Polk

Commissioner Dennison
Lake County League of Cities Board of Directors 
Commissioner Dennison

Commissioner Knowles, Alternate 
Florida League of Cities 
Commissioner Dennison

Commissioner Knowles, Alternate 
Metropolitan Planning Organization 
Commissioner Knowles

Commissioner Hurley, Alternate 
St John's River Water Management District Liaison 
Commissioner Hurley
Florida Municipal Power Agency 
Electric Director Paul Kalv

City Manager Al Minner, Alternate 
Florida Municipal Electric Association 
Electric Director Paul Kalv
Commissioner Polk, Alternate 
Florida Municipal Power Agency Policy Makers Liaison Committee 
Commissioner Polk 
Commissioner Hurley, Alternate
Commissioner Polk advised the Commission can appoint a person other than a Commissioner to serve on this Committee.

Commissioner Hurley arrived at 5:41 p.m.

Leesburg Center for the Arts 
Commissioner Hurley
Leesburg Partnership 
Commissioner Knowles

Commissioner Hurley, Alternate 
Commissioner Knowles moved to accept the appointments as presented and Commissioner Dennison seconded the motion.
The roll call vote was:




Commissioner Polk

Yes



Commissioner Dennison
Yes



Commissioner Knowles
Yes
Commissioner Hurley

Yes



Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the appointments.
Commissioner Polk asked CA Morrison if Commissioner Hurley as the alternate for the FMPA Policy Makers Liaison Committee, a public meeting, could he also attend, just cannot ride together.  CA Morrison stated correct.  Commissioner Polk stated the meetings can be attended by two Commissioners as some Cities do.  

ROLL CALL:
Commissioner Polk expressed deep sympathy for the Padgett family in Leesburg with the passing of Greg who contributed many hours to the City of Leesburg and many other organizations; stating he will be missed in Leesburg for a long time to come.
Commissioner Dennison also expressed sympathy to the Padgett family; stating it was quite a shock.  She stated she hopes Vic Embers will be able to make a comeback, as this is a main stay business for Leesburg.  She wished everyone a Happy New Year, stating the City has much work to do this year and everyone needs to pull together as a team as good things are coming.  She stated Ray Sharp started off with a good foundation and now with CM Minner here, there is a lot of excitement to start Leesburg’s New Year.  Commissioner Dennison finished with Go Florida State!
Commissioner Knowles stated it has been a high privilege and great honor to be the Mayor for 2013.  He stated he thinks the City is off to a good start for 2014 with the economy getting a little better.  Commissioner Knowles stated if he cheers for Florida State, it will be a very cold night. 

Commissioner Hurley apologized for being late, stating if it goes this smooth, he may start missing some meetings.  He stated he definitely concurs with Commissioner Polk and offered his condolences and sympathy to the Padgett family; stating Greg was one of the people who asked him to run for Commissioner.  Commissioner Hurley gave kudos to the Leesburg Fire Department, stating they were instrumental in Vic Ember’s still standing.  He stated they beat Lake County Fire to the scene and were able to get a handle on the fire and applauded them for their efforts in saving what they could.  Commissioner Hurley stated he is excited for 2014 and hopes the Commission can focus on some of the discussions and plans it talked about last year.  
Mayor Christian wished everyone a Happy New Year and stated his heart goes out to the Padgett family.  He stated this reminds us life is short, and each day should be lived with compassion and love and we should appreciate each other.   He stated speaking of Vic Embers; businesses in Leesburg need help to survive as the Golden Corral has closed.  Staff needs to do whatever they can do to assist, whether it is regulations or whatever to make sure people find Leesburg a good place to do business.  He stated he concurs with Commissioner Dennison that we all have to work together as a team; we may not always agree but should always try to make sure our work is in harmony to make sure everything done is the best for Leesburg.  Mayor Christian asked the Commission would find it intrusive if he suggested Mr. Beliveau and CM Minner get together on a proposed cost to start planning for Venetian Gardens.  He stated the Commission has talked about this for much of last year and he would like to know what it might cost for the City to get the community together and start talking ideas for Venetian Gardens.  Mayor Christian asked if any Commissioner is opposed to this idea. Commissioner Dennison stated she does not have any objections, and thinks it this is a great idea; however, she would still like to request a copy of the old master plan.  CM Minner stated he will find the old plan and hopefully get a proposal from Mr. Beliveau to bring before the Commission.  He stated he believes there may be some money in the City Manager’s Contingency fund for this.   
ADJOURN:
Commissioner Knowles moved to adjourn the meeting and Commissioner Polk seconded the motion.  The meeting adjourned at 5:50 p.m.









____________________________________









Mayor 

ATTEST:

________________________________________

Betty M. Richardson

City Clerk 

J. Andi Purvis _____________________________

Recorder

