MINUTES OF THE CITY COMMISSION MEETING HELD MONDAY,              MARCH 11, 2013

MINUTES OF THE CITY COMMISSION MEETING

MONDAY, MARCH 11, 2013
The City of Leesburg Commission held a regular meeting Monday, March 11, 2013, in the Commission Chambers at City Hall. Mayor Knowles called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Elise Dennison

Commissioner Jay Hurley

Commissioner John Christian

Commissioner Bill Polk

Mayor David Knowles

Also present were Interim City Manager (ICM) Ray Sharp, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.

Commissioner Elise Dennison gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
PROCLAMATIONS:  None

PRESENTATIONS:  
HEARD FISCAL YEAR 2012 PRESENTATION OF THE COMPREHENSIVE ANNUAL FINANCIAL REPORT BY MOORE, STEPHENS AND LOVELACE
Finance Director (FD) Bill Spinelli introduced Mr. William Blend and Mr. Joel Knopp of Moore, Stephens and Lovelace.  Mr. Blend stated there are two items to review this evening; the required communications on the government audit standards and very briefly discuss the CAFR.  Mr. Blend also stated he is available for any one on one session with the commissioners.
1) Required Communication explains services in accordance with the government audit standards and the City required a single audit this year. The audit was done appropriately under the guidance of OMBA 133.  There were no difficulties encountered and no corrected and uncorrected misstatements were found.  The information provided was truthful and consultation with other independent accountants was not necessary.  To briefly summarize there were a couple of comments noted this year: a) significant deficiency; related to restatement of the fixed asset area and what was moving, not that the dollars in total were incorrect just the classifications so some of the items in CIP needed to be moved into what is called service and b) recommendations were made related to the City’s check writing procedures.
2) CAFR – Recommend the management discussion and analysis portion be read which is a very good way to get the financial information and a summary on the current year activities.  The most important report is the financial market standpoint and the one most people care about the independent auditors report which is on the financial statement overall.
Opened for questions: 

Commissioner Christian stated when talking about internal control recommendations, he did not see any deficiencies as it relates to how staff handles and reports cash.  He asked Finance Director Spinelli if he would set up a meeting for him with the auditors. 

Commissioner Dennison asked how the procedures for positive pay were established. 

Mr. Blend stated for clarification as the City’s financial statement auditors, they give recommendations but it is the City Management obligation to implement the controls.   He stated they can suggest options and have talked to FD Spinelli and staff about those things, but ultimately it is up to Finance to proceed.  Mr. Blend stated their company does not always look at every transaction, so their audit is geared towards its materiality and the financial statements as a whole.  He stated they do look at the cash receipts.
There were no questions from the public.
HEARD PRESENTATION ON EXPENDITURE OF FUNDS FOR PUBLIC SAFETY TRAINING FACILITY___________________________________________
Fire Chief (FC) and Emergency Management Director Kevin Bowman stated fire fighters are required, through four different agencies, to obtain over 300 hours of training per year.  He stated when he arrived in Leesburg roughly three years ago; the City did not have a training officer or a training facility.  To accomplish the training hours, fire fighters are sent to Vo-Tech in Eustis and the City pays them for the training.  He stated this is not a good situation as the City is paying for training and its employees are not in town protecting their residents..   FC Bowman stated about a year and a half ago, he began working with the former City Manager and the Police Chief in trying to obtain a facility in town where training could be done locally with our own training officer meeting all the national requirements.  He stated they are hoping for the Commission’s blessing this evening to push forward with this particular facility.
Commissioner Polk asked if going to spend $64,000 of rolled over training funds, why was this money not spent last year on training for the officers.  FC Bowman stated the City did not have a training officer.

Commissioner Polk stated there is a facility in Tavares which the county pays for and he believes Leesburg also pays.  He asked FC Bowman if he has looked into any other cities joining with Leesburg to start its own facility.  He stated he does not understand why Leesburg has to have its own training facility when there is a multimillion dollar facility available in Tavares.
FC Bowman stated the City has to pay for sending its fire fighters over there.  He stated he is trying to create something so Leesburg is spending its money in our own town, doing its own training.  He stated in the long run, the City will actually save money and could make money because the training could be offered to other Fire Departments.
Commissioner Polk stated this will take away from the training facility the County built for everyone and is like using tax payers’ dollars twice; using dollars to build one in Leesburg when there is a training facility supplied by tax payers in Lake County.  He stated he cannot understand why the City would want to build a duplication of services.  He asked why take people off the fire trucks, who are supposed to be putting out fires, to run a training facility in Leesburg when the County already provides this.   
FC Bowman stated if speaking of the concrete building they use for structural fire fighting, that is just one component of the training.
Commissioner Polk asked if including the Police Department, which the County also provides training for, will they be planning on doing shooting, using hand grenades, stun grenades or what.  He asked exactly what will be done in this facility with this conex boxes.
FC Bowman stated the Police will be doing quite a bit of tactical training.  He stated the City will be utilizing the conex boxes and not duplicating the large concrete structures at Vo-Tech. 

Commissioner Polk stated there are State guidelines for putting these together and you are trying to purchase a one grade conex box to cut holes in, install windows, and tear up when cheaper ones are available.  He stated Dura Stress has many unused concrete facilities they will give away if someone takes them off the property.  Also, these have wooden floors which will rot from the water and have to be replaced.  Commissioner Polk stated he does not think this is a well thought out plan for the City of Leesburg as it was brought up last year when Jay Evans was still here and turned down, so not sure why it is being brought up again.  

FC Bowman stated he believes this is a very positive thing for Leesburg; it will increase job satisfaction, morale among the employees, and improve employee motivation.  He stated one of the problems with sending someone to Vo-Tech is if they do not grasp the training, they have to wait another six months or so to see if the training will be offered again.  Several training classes have been cancelled and are no longer available.  With a facility in Leesburg, staff has the opportunity to remediate here and have better control over the product.  He stated the City can also offer training classes to other Fire Departments, bringing in additional revenue for the General Fund.  FC Bowman stated with Fire and Police using the facility first, it is his vision to later have other City departments, such as Public Works, Gas and Water also do their training here.
Fire Captain (FC) Brian Trinder, Fire Training Officer, stated the proposal has already been signed off and engineered through the City’s Building Department; with approval and permits granted to continue.  He also stated the State Fire Marshall’s office has been involved, reviewed the plans and has given their blessing on the training facility. 
Commissioner Polk asked if the City has the proper equipment, like cranes, etc., to put this facility together.  
FC Trinder stated some equipment will be rented and is included in the business proposal. 

Commissioner Hurley stated he understands training from the safety aspect, and asked with the shortfalls the City is facing with the budget, would not this money be better spent in trying to correct issues at the different stations or buying the needed equipment.

FC Bowman stated they have found through exit interviews, our fire fighters are leaving because of inconsistent training.  The City now has a Training Officer who can get everyone on the same page so there will not be any inconsistencies within the Fire Department.

Commissioner Christian stated he is not in opposition and thinks to move Leesburg and its public safety to a level of accountability is needed.  He stated he has questions on where this facility will be located, what will be the annual cost to maintain, and what will it look like. 
FC Bowman stated they are hoping to use the old City dump site and distributed information packets to the Commission.  He stated there are basically three types of conex boxes and the City is not buying the most expensive one, but does want something water proof enough to protect stored props.  
Commissioner Dennison asked if other cities have shown any interest in joining Leesburg and what they would be willing pay to use this facility.
District Chief (DC) David Johnson stated it is the vision of the Fire Department to have this training facility self-sufficient or making revenue with a large majority of classes not taught anywhere else in the State of Florida.  He stated they do have training and chief meetings with other Fire Departments in the Lake and Sumter areas and some of these departments cannot teach because they do not have the resources.  Leesburg has invested time and money in training several fire fighters to be instructors.  

Commissioner Polk asked what Leesburg is taking away from the County by doing this.
DC Johnson stated right now Vo-Tech is cancelling classes as they cannot fill them with the needed minimum of fifteen students.   

Commissioner Polk asked about the Police involvement.  Police Chief (PC) Bill Chrisman stated they will leave the grenades to someone else, but would really like to have a local location to utilize.  He stated during a training day earlier last month there were three serious crashes at the same time in Leesburg.  The training was held at Vo-Tech and our employees had to respond back to the City to aid with the congestion from those crashes.  There would have been a much quicker response if those resources were here in town.  PC Chrisman stated this would be a tremendous benefit to the Department and the City.
Commissioner Polk asked if there will be live fire.   PC Chrisman stated it will look like live fire, but is actually soap bullets which hurts when you get hit.  He stated a couple of years ago they did some training at the High School when they were repainting, because it leaves a soap mark or paint mark if you will on the walls.  He stated in this case, fire will make it all go away by burning it down and building a new one; Leesburg is doing joint training with the Sheriff’s Department on responses to our schools and this would be a wonderful location for us to work on the simunition.
Commissioner Polk stated it will sound like a regular rifle, but not a live round and asked if anyone has spoken to the local residents.
PC Chrisman stated officers will be using hand guns, but it will sound like a 45 going off and yes, residents have been contacted.  He stated when they did the high school shooting, even though it was during the summer months, the neighborhoods were canvassed with door hangers ahead of time to let people know what was happening.  
Mayor Knowles asked for public comments.

Bennett Walling stated Taco Bell opened last week in the Palm Plaza and he is having great difficulty trying to get the tenant base he wants in Leesburg primarily due to the demographics.  He stated Leesburg is not dressed for success and its image is somewhat poor.  Mr. Walling stated he feels he gave the Commission a very poor presentation a couple weeks ago and he came up with an idea of donating a Harley Davidson, for a raffle, to raise money to be able to go on private property and install landscaping to try and spruce up Leesburg.  He stated something needs to be done to increase our City image to bring in new businesses.  Right now Leesburg is known for Bikefest, but needs to come up with something for the other fifty-one weeks of the year.  He also stated Leesburg is the “Lakefront City”, but there is not a single place to dock a boat and have a burger.  We talk about Kids Korner, but the fact is kids are walking in the streets and need better access.  Mr. Walling stated he would like to see something nice, an asset for the Venetian Garden area, and suggested the idea of a walkway where people could bike, roller blade, run around and maybe use golf carts to incorporate the area and make whatever is done down there part of the community.  Mr. Walling asked to make Leesburg something to be proud of and thought if he stepped forward as a business entrepreneur, then maybe others would also. 
Mayor Knowles called for break at 6:12 p.m. and the meeting resumed at 6:15 p.m.
HEARD PRESENTATION RELATING TO PROPOSAL BY FLORIDA REGION OF USA VOLLEYBALL, INC FOR SKI BEACH_____________________________
ICM Sharp introduced Attorney Scott Gerken, sitting in as City Attorney, as CA Morrison felt it was appropriate for him to declare a conflict of interest as he lives in the neighborhood.  ICM Sharp stated as a brief introduction, this topic was discussed at the last meeting with the intent to pursue a tourism grant from Lake County to use tourism dollars for the project of a volleyball complex.  He stated he still believes this is a worthwhile project and does bring something different, an improvement to the area and it certainly has a potential benefit to the City in terms of finances.  ICM Sharp stated the Commission asked for some community input and stated there was at least one meeting to address those issues.  
Assistant Director Parks and Recreation (ADPR) Jennifer Magavero and Steve Bishop, Executive Director with the Florida Region USA Volleyball, presented an amended proposal of the Ski Beach volleyball project.
Steve Bishop stated they appreciate the feedback received since the last meeting.  Mr. Bishop stated he is the Executive Director for the Florida Region of USA Volleyball, one of the forty regional volleyball associations across the United States.  They are a 501c3 non-profit corporation and have been since 1982, celebrating their 30th anniversary last year in the State of Florida.  Mr. Bishop gave a shortened version of his presentation from the February 25th meeting; stating they immediately found out twenty courts was a bit much for the community and have since reduced the foot print to twelve courts.  He stated as the national governing body for volleyball they have an opportunity to sanction events, offer training camps, clinics and various types of learning opportunities for kids from a very young age in elementary school up to the high school ranks.  One of the partners with USA Volleyball is Spaulding, as they are the official outdoor volleyball source for the Florida Region, and they have already committed to providing a stash of outdoor volleyballs which the City of Leesburg would be able to use for any activities at these courts.  

Mr. Bishop stated the Commission asked him to look at some alternate sites; Silver Lake, Sleepy Hollow, and Dozier Circle.  He stated those sites did not meet some of the minimum requirements.   His other assignment was to hold a community meeting which was held March 8th at the Community Building.  He stated they had an opportunity to hear some concerns from the residents of Palmora Park and he believes the new plan tonight will address many of those concerns.  He stated he also had breakfast with several  Palmora Park residents this morning and it was a very productive meeting to talk about how to find a compromise in a situation that would benefit the residents, the City of Leesburg and USA Volleyball, along with our partner in this; the Leesburg Park and Recreation Department.  

Mr. Bishop stated he was informed Venetian Gardens is a sixty-five acre park and they are asking to have designated a sand volleyball complex with a twelve court foot print, which is actually .9 acres.  This would include some improvements, not only with respect to sidewalks, which could be attached to the complex and also take someone from one of the three various bathroom locations.  He stated they do not want three bathroom locations, but from the resident feedback, some would like the bathroom at point A and others at point B, so this decision would be left to the City.  He stated also shown in the improvement area as an upgrade with some Shade Gazebos, which again will be subject to the discretion of the City.  They would also like to add some additional trees to create shade, some park benches, and shrubs along the turn area to serve two purposes; 1) to help keep volleyballs from rolling out into the road, and 2) to help beautify the area just to the immediate south side of the courts.  He stated as to parking, there are eighty-five potential parking spots in the existing area and in the over flow area there could be approximately another fifty vehicles.  
Mr. Bishop stated some of their events will have six courts active, some events will have twelve courts active throughout the year.  He stated the six court events would bring in approximately 120 attendees, which are forty-eight participants and seventy-two spectators.  With 120 attendees and an estimated two per car you are looking at sixty vehicles for a six court event.  He stated in a twelve court event, the numbers are approximately 240 attendees, with ninety-six participants, and 144 spectators.  Mr. Bishop stated the participants over a twelve month period are 1,350 and spectators of 3,350; with an estimated spending projection of $15 dollars per person, tells us this would be a $51,000 dollar projected spending (Gatorade, band aids, food, aspirin, etc.).  He stated the room night count comes down a little as we project $99 a night with approximately $45,000 to $50,000 in annual hotel spending.  Mr. Bishop stated the total economic impact to the City of Leesburg would be approximately $96,000 to $101,000 which is down from the original projection of $150,000 to $170,000.   Mr. Bishop asked if the Commission would support this plan and help move forward to meet the March 18th deadline with the Lake County Economic Development and Tourism grant. 

ICM Sharp stated the facility is and will be a City owned and operated facility, and will become a part of our normal Parks and Recreation facilities just as Sleepy Hollow, Susan Street, the Gymnasium and so forth.  He stated in addition, even though we have the conceptual plans, he wants to emphasize this project, should it reach a point of design and construction, will have to go forward through the City’s normal site plan process, conform to all codes, and is subject to review by all City Departments.  ICM Sharp stated at the last meeting there was a consensus to move forward with the grant application process so unless he hears differently tonight, this will move forward through that approval process.
Mr. Bishop stated the funding for this construction, design, and build would be funded through a grant which is available through Lake County Economic Development and Tourism and he believes Lake County has approximately 2.4 million dollars available.  He stated there would be no anticipation of any money coming out of the City’s budget.  He stated USA Volleyball has agreed with the City Parks and Recreation staff that they will help maintain care of the nets and lines on the courts, which is part of their normal operational cost.  He stated they have also allocated a percentage of their top line revenues back to the City as part of a partnership, so there will be funds available to cover sand replenishment, etc. on an annual basis.  Mr. Bishop stated in the original twenty court plan the proposed number was fifteen percent, so with a twelve court plan the number tonight is ten percent because they still have fixed costs. 
Audience Comments:

The following audience members spoke against the volleyball courts being used by Florida Region of USA Volleyball, Inc at Ski Beach:  Dottie Grey, Fred Morrison, and Susan Morrison
The following audience members spoke in favor of the volleyball courts being used by Florida Region of USA Volleyball, at Ski Beach:  Eric, a resident,  Jerry Galbreath, Greg Hager, past president and current board member of Leesburg area Chamber with the majority of the Chamber in favor, Tammy Hindman, Carolyn VanDyken, Bill Yandell, Lauren, Eric Hughes, Dr. Nick Przystawski, Jim Hoffman
The following audience members made comments:  Gerald Hayman, Martha Byers, and Tracey Dardy

Ellen Earley, with the Leesburg Titans swim team, asked for clarification on the grant as to the matching fifty percent, as it was her understanding Mr. Bishop stated it would be  one hundred percent funded with grant monies. 
Mr. Bishop stated Adam Ashton with Lake County is present and does not want to put him on the spot, but the way the grant reads, it is a fifty percent funding and the City could allocate that particular land area as their fifty percent.  He stated it does not have to be in cash, it can be in property.    Mr. Ashton stated that was correct.
Mr. Bishop stated there will be no concession stand, as the attendees bring in their own food and alcohol is forbidden at the junior events.  He stated attendees bring their own chairs and everything is at ground level; there is no intention of building bleachers or bringing bleachers in for any event.  He stated in the plan it is proposed for some shade structures and park benches, but those are the only planned seating they would anticipate. 
Mayor Knowles ask about lighting and a sound system.  Mr. Bishop stated there is no lighting in this proposal as they are done playing at sun down and with regards to sound; the only sound amplification used is to make announcements during the day.  He stated they are committed to pointing sound out towards the lake, never toward the homes, so residents will only catch the muffled back side of the speaker and not the actual projection of the voice.  Mr. Bishop stated in all the years he has been running events he has never had a single person complain with their current model of projecting the sound out over the lake. 

ADP Magavero stated the public restrooms would be treated at the proposed project site just like the other two public restrooms in the park.  Staff will open them at 8:00 a.m. and lock them at 5:00 p.m.; they would not be open all night.
Mr. Bishop stated with all due respect, he is in no way, shape or form a developer; he runs a nonprofit organization for the state of Florida and creates playing opportunities for adults and juniors.  He stated the revised proposal comes back with usage numbers showing one major event per month, between the months of March and September, so there is a reduced potential number of events from two to one a month.
Commission Comments:

Commissioner Hurley thanked all residents who have gotten involved as they have put much thought into this consideration and have been able to narrow down some of the key issues, with traffic parking, crowds, and restroom locations.  He stated he is in support of this proposal and is excited that Lake County Economic Development and the Leesburg Chamber of Commerce are also in support.  The City is moving in the right direction to find out how to make this work for the residents of Palmora Park to feel comfortable with it.  He stated the foot print has been dramatically reduced from twenty to twelve and this is not a major new project; just adding to what is already there.  He stated there is some misunderstanding as to the funding, this is not 2.4 million dollar project, that amount is what the Lake County Economic Development has available to disperse and Leesburg is going to ask for a piece of the pie.  He stated he appreciates Mr. Bishop taking the time to give guidance and direction for this City of Leesburg project.  Commissioner Hurley stated his concern with trying to put this at Sleepy Hollow is, it is a baseball complex and you do not go to the desert to go snow skiing.   He stated this is a very small foot print but works with the basin in Venetian Gardens; there is the marina, fishing, docks, bridges, canals, it is a park and we are just adding more sand.  He stated this will bring in something to help give our community a chance to move forward.
Commissioner Christian stated he is very sensitive to neighborhood concerns but also want to see Leesburg bring progressive cutting edge projects to our City.  He stated he met with Bennett Walling today and he agrees if Leesburg is going to do something, it should be something to look back on and say we are proud of this.  He stated he is very concerned because if the dynamics of the grant applying for is say $50,000 dollars and Leesburg is going to commit the land, does this include the shrubs and other things needed; will additional staff need to be hired to maintain the park.  The fifty percent property match is Leesburg’s obligation, how long is the commitment if this does not work and who will be responsible to monitor the ten percent revenue from USA volleyball.  Commissioner Christian stated no offense to Mr. Bishop but he would like to hear about these type projects from staff before hearing it from the community; he would like to know things up front of what he is getting into or voting on.   
Mr. Bishop asked if Commissioner Christian feels like they responded to the concerns put before them at the last meeting.
Commissioner Christian stated he is very pleased and thanked Mr. Bishop for meeting with the residents and giving out the information needed.  
Commissioner Dennison thanked the residents of Palmora Park for their input stating she thinks they are seeing a new direction from the Commission.  She thanked those who sent her emails and the telephone calls to let her know their thoughts and she actually saw changes from “no, we do not want that here” to them actually thinking about it and seeing that the Commission is willing to make adaptation so it would be acceptable.   She stated she has been down to Ski Beach for the past several weeks on different days, and is sorry but Ski Beach does look worn out and needs to have something done to bring more families out there.  Commissioner Dennison stated she thinks this is a very positive thing and knowing how important sports are to children and how character building it is, this is really important to get the kids off the computers and out exercise.
Commissioner Polk apologized to the residents of Palmora Park stated he first found out about this volleyball court situation on Thursday afternoon right before the first Monday presentation.  He stated this whole process has been done backwards; staff should have met with residents prior to wanting to do the project so they would not have gotten as upset.  Palmora Park is almost a divided neighborhood over this project and stated the City Recreation Department did a terrible job on this.  He stated he even heard comments from people at the Recreation Department saying they knew no one along Palmora Park and Venetian Gardens would go along with this project.  He stated pushing things right up to the last minute to try and get approval run through is no way to accomplish anything. He stated the reason the City closed Ski Beach was to put in the Marina to make revenue, so had to close the skiing down because the wave action created problems with the boats kept in the Marina.  Ski Beach and the docks have gone down because the City of Leesburg is lack in maintenance in the whole park.  Commissioner Polk stated this was just thrown at the residents and the Commission to get approval at the last minute for the 18th deadline when there is another deadline in July that was never mentioned. 
ADP Magavero stated the next deadline was mentioned.  
Commissioner Polk stated he found out about the next deadline after the last meeting, so it was not brought up that there was another chance to get the money.  He stated he understands wanting to get the money because there is 2.4 million dollars that all the counties are applying for and it is important to get in on the first line go around, but there were some misconceptions brought out in this whole thing.   He stated one of the biggest problems is the bathrooms; no one wants them and he would hate to see them end up in the wrong place.  He said he would like to see portable bathrooms brought in until the Commission gets input from the public on what they would like to see done in Venetian Gardens.  Mrs. Morrison brought up a good point to make the bathrooms unique looking, not just a square building.  Commissioner Polk stated the City does not have a contract with USA Volleyball and he would like to see a specified contract that spells out what Leesburg and USA Volleyball will do with an in clause and an out clause.    
Mr. Bishop stated they do not have a proposed contract because they have no idea which way this Commission would like to go or how many courts.   He stated they would be more than happy to execute a contract with the City of Leesburg to address their role, keeping in mind; you have two models to go with.  Privatization partnership, where there is ownership and buy in, do not mean ownership of the park, but ownership of the success of the park where we are working in unison with each other.  Another model would be one where we just simple rent the venue just like any other organization would, pay a rental fee, take the 10% concept off the table, and just pay the rental fee to use the site “x” number of times.  He stated if a portable bathroom gets us from point A to point B, so this group would have an opportunity to continue to evaluate the best method, then he would be glad to have that conversation.   Mr. Bishop stated the March 18th deadline is for the City of Leesburg to submit an application to Lake County as a municipality and the actual grant award would not take place until the end of May.  
Adam Summer, Interim Director Economic Development and Tourism Lake County, stated they have two Adams in their office, he and Adam Ashton, their Sport Development Coordinator for the whole county and he has been working with Mr. Bishop literally since his third day on the job.  Mr. Summer stated they support and want to see this project happen.  He said to keep in mind when he is not wearing the “Interim” hat he is still the North West Coordinator and would like to see some of these tourism dollars spent in Leesburg. 

Commissioner Christian stated the Commission is asked to vote on something tonight when it has not seen the grant application and does not know the amount.  His question is if Leesburg is going to match fifty percent how much flexibility does Leesburg have with the County.
Mr. Summer stated from what he has heard tonight, he would suggest the City shoot for the June deadline to finalize the plan.  He stated the plan received is what he presents before his Tourist Development Council Board for their recommendation to the Board of County Commissioners for approval.  The final proposal needs to have a signed partnership agreement between the City and the operator, not where Mr. Bishop is renting courts from Leesburg on an hourly fee basis.  He stated these funds are dedicated to growth of tourism in Lake County, putting more heads in beds for more nights in Lake County, and to do that it cannot be just renting by the hour.  
Commissioner Hurley asked if there are any concerns when the June deadline comes around, the money will be gone.
Mr. Summer stated he has a County Commissioner present and does not speak for them.  That said, he has been asked previously by the Board of County Commissioners how much money he would spend if they told him to spend it.  He stated he would not recommend spending more than half of their fund balance for capital projects in any given year.  He said he knows he will receive at least four different applications next week that will be over a million dollars and this is the only project in the North West region their staff is aware of.  He stated if this does not work, there will be new money after October 1 of next year.
Commissioner Christian asked if staff is prepared for the March deadline.  ADP Magavero stated based on this meeting, no.  She had some preliminary numbers for the previous plan but this has changed a lot within a few days.  She stated Commissioner Polk is correct, staff needs more input from the neighborhood.  ADP Magavero stated she would feel more confident with those changes if we could wait until June.

Mayor Knowles asked if ADP Magavero could manage this project on the run or if she was telling the Commission it cannot get it done with the March deadline.  ADP Magavero stated she thinks they could do it; they have a great ally with Mr. Bishop, who knows volleyball, and she knows Parks.  
Mr. Summer stated he does not think she will be able to because she will not have time to come back before this board to get a signed agreement, which is required in the package.  He stated without an agreement the package is considered incomplete and the County is not going to give the City money for a project where there is not going to be an operator there to book the events and bring the people in.  
Mayor Knowles stated change is always traumatic and with everything we do there is a little bit of pain, a little bit of gain.  He stated he is looking at a project that is least intrusive of any project which possibly could be done in Venetian Gardens.  He stated Mr. Bishop has compromised and he has talked to a few of the neighbors who said if done with twelve courts it would be okay.  Mayor Knowles stated the reason Leesburg is able to do this is because there is no money required.  Mayor Knowles stated he is in agreement to having a portable bathroom or a bathroom with a light house on the top of it, whatever the public likes.  Mr. Walling said let us make something happen and Mayor Knowles stated he is also interested in making something happen; bring tourism and business to Leesburg.  
Bennett Walling stated he does not want to see something done so fast without the opportunity to tie in public comments on the bathroom, how things look, the aesthetics, and how this would tie into the plan for the area.  

Commissioner Hurley moved for the City to go forward with seeking the grant funding for twelve courts as proposed with the restroom funding as well and Commissioner Dennison seconded the motion.

Commissioner Christian asked Attorney Gerken if staff can be given the option to sign for the grant agreement without having to come back before the Commission.

Attorney Gerken stated that could be done and asked for clarification is a signed agreement is actually needed by March 18th. 
Mr. Summer stated yes, there has to be hard construction costs and actual numbers.  He stated the agreement does not have to be effective until the courts are built, but you have to have the terms outlined in the agreement. 
Mr. Bishop stated if the construction costs are a deciding factor he can have them to the Commission by 5:00 p.m. Tuesday.  He stated if an executed agreement between USA Volleyball Florida and the City of Leesburg is a requirement as Mr. Summer has stated, he has a pen and will travel.
Attorney Gerken stated to answer Commissioner Christian’s question, you could approve and authorize a staff member to sign the agreement, but he would suggest the Commission at least spell out the material terms of the agreement or in the alternative it could call a special meeting.  He stated he also thinks there will be a grant agreement with the County which will spell out a lot more detail; or course if the grant comes back and the City is not happy with it, it can be rejected.  

Mr. Summer stated there will be a grant agreement which gets approved by the County Commission and he has to say, because it was in one of the local papers, the County  has not approved or promised any funding.  He stated this is a project staff would like to see in our County but at the end of the day it is up the County Commissioners to vote to approve it.

The roll call vote was:




Commissioner Polk 

No



Commissioner Dennison
Yes



Commissioner Christian
No
Commissioner Hurley 
Yes



Mayor Knowles

Yes

Three yeas, two nays, the Commission approved the motion for City to go forward with seeking the grant funding for twelve courts as proposed, with restroom funding included. 

Mayor Knowles called for a recess at 8:28 p.m. and the meeting resumed at 8:42 p.m.
Commissioner Hurley made motion to allow staff and ICM Sharp to draw up an agreement between the City of Leesburg and USA Volleyball for the grant application and Commissioner Dennison seconded the motion.
Attorney Gerken stated he thinks whatever the agreement says would need to have sufficient use of legal term “wiggle room” so it will be basically contingent on Commission approval of the grant and the plan down the line.  He stated either himself or CA Morrison, depending on his level of comfort in this area, could look at the agreement prior to it be submitted to the County.  Attorney Gerken also thanked CA Morrison for mentioning that the motion also needs not just prepared but also for the City Manager to sign the agreement. 

Commissioner Hurley amended his motion to allow ICM Sharp to sign the agreement as well on behalf of the City and Commissioner Dennison seconded the amended motion.

The roll call vote was:




Commissioner Dennison
Yes



Commissioner Christian
Yes



Commissioner Hurley

Yes
Commissioner Polk
 
Yes



Mayor Knowles

Yes

Five yeas, no nays, the Commission approved the motion to allow ICM Sharp to draw up and sign an agreement between the City of Leesburg and USA Volleyball for the grant application.
ICM Sharp thanked Attorney Gerken for sitting in this evening and welcomed CA Morrison back to the meeting.
CONSENT AGENDA:

Commissioner Christian moved to adopt the Consent Agenda and Commissioner Polk seconded the motion.

The roll call vote was:




Commissioner Christian
Yes



Commissioner Hurley

Yes



Commissioner Polk

Yes
Commissioner Dennison
Yes



Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:  None
PURCHASING ITEMS:

Purchase request 45489 by the Fire Department for the purchase of Holmatro brand rescue extrication equipment from South Florida Emergency Vehicles, LLC. as a Sole Source provider for a total cost of $29,535.00.
RESOLUTIONS:
RESOLUTION 9161
Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Professional Services Agreement with Nick Lenoci Enterprises, Inc. for consulting services; and providing an effective date.
RESOLUTION 9162

Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Professional Services Agreement with Booth, Ern, Straughan and Hiott, Inc. (BESH), for professional engineering design services associated with the Plantation water treatment plant construction project (Phase I); and providing an effective date.    
RESOLUTION 9163

Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement with Odyssey Manufacturing Company for the supply and installation of two HDPE sodium hypochlorite storage tanks at the Canal Street water treatment plant; and providing an effective date.
OTHER ITEMS:  None
ADOPTED ORDINANCE 13-08 AUTHORIZING TWO OPTIONAL TIME-OF-USE (TOU) ELECTRIC TARIFFS ENABLED BY THE AMI AND RELATED TECHNOLOGY INITIATIVES____________________________________________
City Clerk Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING §22 – 196 OF THE CODE OF ORDINANCES TO ADD SUBSECTION 13 ENTITLED RATE SCHEDULES TOU – R1 AND TOU – R2, RESIDENTIAL TIME OF USE SERVICE; SPECIFYING THE TERMS AND CONDITIONS OF THOSE RATE SCHEDULES AND THEIR AVAILABILITY TO ELECTRIC UTILITY CUSTOMERS; REPEALING CONFLICTING ORDINANCES; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

Commissioner Polk moved to adopt the ordinance and Commissioner Christian seconded the motion.   
Mayor Knowles requested comments from the Commission and audience.  There were none.  
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Polk

Yes



Commissioner Dennison
Yes
Commissioner Christian
Yes



Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the ordinance.
FIRST READING OF AN ORDINANCE ADOPTING AN INTERLOCAL SERVICE BOUNDARY AGREEMENT (ISBA) ______________________________
Commissioner Polk introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:
AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, ADOPTING AN INTERLOCAL SERVICE BOUNDARY AGREEMENT AMONG LEESBURG, LAKE COUNTY, THE CITY OF GROVELAND, THE CITY OF MASCOTTE, THE CITY OF CLERMONT, THE CITY OF MINNEOLA, AND THE TOWN OF HOWEY IN THE HILLS; REPEALING CONFLICTING ORDINANCES; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

Mayor Knowles requested comments from the Commission and the audience.
Commissioner Polk stated he was glad to see the issue with the Bar Key property resolved and thanked CDD Bill Wiley for his work.

Cindy Tarapani, Vice President of Planning with Florida Design Consultants, representative for Bar Key and the Scales family thanked the City for placing the entire property within its annexation area.
FIRST READING OF AN ORDINANCE REZONING APPROXIMATELY 5.68 ACRES FROM CITY R-3 TO CITY SPUD (GOOD NEWS CHURCH) __________
Commissioner Polk introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE ZONING OF APPROXIMATELY 5.68 ACRES FROM CITY R-3 (HIGH DENSITY RESIDENTIAL) TO A CITY SPUD (SMALL PLANNED UNIT DEVELOPMENT) TO ALLOW WORSHIP CENTER WITH ACCESSORY USES FOR A PROPERTY LOCATED ON THE EAST SIDE OF EXECUTIVE BOULEVARD, APPROXIMATELY 0.2 MILES SOUTH OF CR 44,  AS LEGALLY DESCRIBED IN SECTION 29, TOWNSHIP 19, RANGE 24, LAKE COUNTY, FLORIDA, SUBJECT TO CONDITIONS CONTAINED IN EXHIBIT A; AND PROVIDING AN EFFECTIVE DATE. (Good News Church of Leesburg)

Mayor Knowles requested comments from the Commission and the audience.  There were none.
APPROVED PURCHASE REQUEST BY THE FIRE DEPARTMENT FOR THE PURCHASE OF ELEVEN (11) FORTY (40) FOOT CARGO CONTAINERS (CONEX BOXES) TO BE USED FOR THE JOINT PUBLIC SAFETY TRAINING FACILITY FOR AN AMOUNT NOT TO EXCEED $35,000.00.




________________________________________________
Commissioner Polk introduced the purchase item to be read by title.  CC Richardson read as follows: 

PURCHASE REQUEST BY THE FIRE DEPARTMENT FOR THE PURCHASE OF ELEVEN (11) FORTY (40) FOOT CARGO CONTAINERS (CONEX BOXES) TO BE USED FOR THE JOINT PUBLIC SAFETY TRAINING FACILITY FOR AN AMOUNT NOT TO EXCEED $35,000.00.

Commissioner Christian moved for approval of Item 5.D and Commissioner Hurley seconded the motion.

Mayor Knowles requested comments from the Commission and the audience.

Commissioner Polk stated he wishes staff would go out and look for conex boxes they could afford and save money for the City.  
Purchasing Manager (PM) Mike Thornton stated the Commission could approve this as a not to exceed amount and staff can certainly shop around and not be locked in to this Vendor. 

Mayor Knowles asked if that was an amendment to the motion.
Commissioner Polk moved to amend the motion with a not to exceed the amount and Commissioner Hurley seconded the amendment to the motion.
The roll call vote was:




Commissioner Dennison 
Yes



Commissioner Christian
Yes



Commissioner Hurley

Yes



Commissioner Polk

Yes
Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the amendment.
The roll call vote was:




Commissioner Christian
Yes



Commissioner Hurley

Yes



Commissioner Polk

No



Commissioner Dennison
No
Mayor Knowles

Yes
Three yeas, two nays, the Commission adopted the resolution.
APPROVAL OF COLIN BAENZINGER & ASSOCIATES TO PROVIDE EXECUTIVE RECRUITING SERVICES FOR THE CITY MANAGER POSITION AND APPROVING THE ISSUANCE OF A PURCHASE ORDER FOR $21,500.00_______________________________________________________________
Commissioner Christian moved for approval of Item 5.E and Commissioner Hurley seconded the motion.

Mayor Knowles requested comments from the Commission and the audience.

Commissioner Polk asked if the process will start quickly.
ICM Sharp stated one item under City Manager comments this evening is to check availability for a brief workshop with the Commission either prior or after its meeting on March 25th to start discussions with Baenzinger and Associates.
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Polk

Yes



Commissioner Dennison
Yes



Commissioner Christian
Yes
Mayor Knowles

Yes
Five yeas, no nays, the Commission approved the staff selection of Colin Baenzinger and Associates to provide executive recruiting services. 
INFORMATIONAL REPORTS:  None 
CITY ATTORNEY ITEMS:  None
CITY MANAGER ITEMS:
ICM Sharp stated he would like to check availability for March 25th or the 26th for some one on one availability time between the Commissioners and Mr. Baenzinger.  He stated the individual time would be before the workshop at 5:00 p.m.
PUBLIC COMMENTS: None
ROLL CALL:

Commissioner Polk stated it was brought to his attention the City may be losing the air traffic control tower and asked what is being done to try to secure the tower.  ICM Sharp stated Deputy City Manager (DCM) Doug Drymon has been working behind the scenes and has drafted a letter for the Mayor’s signature on points pertinent to our tower in hopes of avoiding the closure.  He stated in looking into absorbing the cost of the tower through the airport budget, which is paid 100% by the FAA today, in round numbers the City would incur an additional cost of about 400 to 500 thousand dollars a year to take this over.  Deputy City Manager (DCM) Doug Drymon stated the House, based on information received from Congressman Webster’s staff; basically the transportation committee and Congress believe there are sufficient funds to avoid closure of the airport control towers recently mentioned by the news media.  The letter ICM Sharp mentioned basically points out that Leesburg has several companies currently on our air field involved all across the United States in fighting wild fires.  He stated the only concern the FAA wants to hear about is the impact on national interest; they are not soliciting any concerns about impact on local economies or state level.  He stated if this comes to pass, the airport was an un-towered airport previous to its opening in 2006, and if we have to go back we can make the necessary adjustments.  DCM Drymon stated he certainly does not want to minimize the impact, but does not believe this will result in our airport being shut down.  Commissioner Polk asked where the City is with negotiations with Wipaire.  DCM Drymon stated he received an email from our Surveying staff at Public Works who has been working with the diagram Wipaire provided showing how they would like to place the buildings on the property.  The next step will be to craft a legal description for the property and staff hopes to bring a Lease Agreement before the Commission within the next thirty days after it goes before the Airport Advisory Board for their recommendation.  Commissioner Polk stated it was brought to his attention by a resident the City is missing money in the Recreation Department.  He stated he does not know where or why and does not have to have an answer tonight but would like information in the future.  ICM Sharp stated he would be happy to address this issue with Commissioner Polk and any other Commissioner upon request.
Commissioner Dennison stated she is very interested in what happens with our airport. Wipaire wants to expand tremendously, and Brainerd Helicopter wants  a new lease and asked how the lease  is progressing.  DCM Drymon stated he and ICM Sharp recently met with Mr. Brainerd and his son Bart. They came to the agreement that before proceeding any further, there is the need to have an appraisal done on the three properties Brainerd currently has under lease.  He stated an appraisal is also needed on the property Wipaire is interested in and one for property Jet Ski has an interest in purchasing.  Commissioner Dennison stated as to the airport tower, she understands from tonight our custom clearance may also be shut down, which she feels would be a negative impact to the airport.  DCM Drymon stated he has not heard anything to this affect.  He stated he spoke with our US Customs Officer and pointed out it is the City, actually the Villages reimburses the City, but none the less, the City pays for the US Custom service; they are not paid through the Federal Government.  He stated he is keeping his fingers crossed our office will not be impacted because it is basically a user fee office.  Commissioner Dennison asked the progress in filling the Airport Manager position.  ICM Sharp stated he and DCM Drymon had a second interview today and need to compare notes. Our initial impression is looks very promising. 
Commissioner Christian stated staff needs to make sure the Airport lease agreements are uniform to make sure the City is not doing something to get sued when one tenant says someone else received a better lease than them.   He stated he spoke about this with the previous City Manager on how this would be beneficial to the City as well as its tenants and thinks any lease consideration should be tied into jobs.  Commissioner Christian stated it is his job to protect the entire City and wants to make sure the Commission protects Leesburg’s interests for the long term not just right now.  DCM Drymon stated he is grateful and appreciates Commissioner Christian for saying this and hopes to eventually bring a lease policy before the Commission for consideration.  
Commissioner Hurley thanked DCM Drymon for his efforts at the airport, stating he is doing a good job.  He stated he hopes in filling the Airport Manager position that staff is mindful to reach out to benefit the entire City.  He stated as to the Airport Advisory Board, he thinks at some point the Commission ought to give some consideration to maybe re-evaluate the board based on some of the issues that have come up.   Commissioner Hurley stated he concurs with Commissioner Christian on making make all leases are done so the City gets its fair share and has some options.  He stated as to the volleyball, hopefully all citizens can work together and make this happen. 
Commissioner Christian stated the City used to provide a volunteer appreciation dinner and he thinks this is something the City should really consider doing.  He stated he saw volunteers out over the weekend helping with a funeral and an appreciation dinner would let them know the City really does appreciate them and what they do. 
Mayor Knowles stated Jim Revise, at Paige Theas Funeral Home, would like to have an appreciation dinner for City employees and will contact ICM Sharp.  He stated it has been a long meeting, but thinks it is important for us to encourage and allow our citizens to comment.  
ADJOURN:

Commissioner Christian moved to adjourn the meeting and Commission Polk seconded the motion.  The meeting adjourned at 9:16 p.m.
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