MINUTES OF THE CITY COMMISSION MEETING HELD MONDAY,      DECEMBER 09, 2013

MINUTES OF THE CITY COMMISSION MEETING

MONDAY, DECEMBER 09, 2013
The City of Leesburg Commission held a regular meeting Monday, December 9, 2013, in the Commission Chambers at City Hall. Mayor Knowles called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Elise Dennison

Commissioner Jay Hurley

Commissioner John Christian

Commissioner Bill Polk

Mayor David Knowles

Also present were Interim City Manager (ICM) Ray Sharp, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.  City Clerk (CC) Betty Richardson was absent.
Commissioner Polk gave the invocation and Boy Scout Troop 233 led the Pledge of Allegiance to the Flag of the United States of America.
PROCLAMATIONS:  None

PRESENTATIONS:  None

CONSENT AGENDA:

Commissioner Polk moved to adopt the Consent Agenda and Commissioner Dennison seconded the motion.

The roll call vote was:




Commissioner Polk

Yes



Commissioner Hurley

Yes



Commissioner Christian
Yes
Commissioner Dennison
Yes



Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:

Regular meeting held December 10, 2012

Regular meeting held August 12, 2013
PURCHASING ITEMS:

Request from Public Works Wastewater Division to purchase a 60 kw stand by generator to replace an existing unit at Lift Station 35 located at the airport from Zabatt, Inc. for a total cost of $37,074.00.

RESOLUTIONS:
RESOLUTION 9317
Resolution of the City Commission authorizing the Mayor and City Clerk to execute a Satisfaction of Mortgage in favor of Elizabeth Dean for a deferred payment loan made to her from Community Development Block Grant funding.  

RESOLUTION 9318
Resolution of the City Commission authorizing the Mayor and City Clerk to execute a Satisfaction of Mortgage in favor of Everene Wright for a deferred payment loan made to her from Community Development Block Grant funding.   

RESOLUTION 9319
Resolution of the City Commission of the City of Leesburg, Florida, authoring the Mayor and City Clerk to execute a Master Service Agreement with The First National Bank of Mount Dora; and providing an effective date.

RESOLUTION 9320
Resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute a First Amendment to Site Agreement for Water Tower Lease with T-Mobile South LLC; and providing an effective date.   

RESOLUTION 9321
Resolution of the City Commission of the City of Leesburg, Florida pertaining to levy of Non-Ad Valorem Assessments to recover City costs of lot clean-up and repair of unsafe structures.

OTHER ITEMS:  None

ADOPTED ORDINANCE 13-41 REZONING APPROXIMATELY 25.3 ACRES EAST OF PICCIOLA ROAD AND SOUTH OF PARK HOLLAND ROAD, (PARK HOLLAND VILLAS)_____________________________________________________
Deputy City Clerk Purvis read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE ZONING OF APPROXIMATELY 25.3 ACRES FROM CITY PUD (PLANNED UNIT DEVELOPMENT) AND R-3 (HIGH DENSITY RESIDENTIAL) TO CITY PUD (PLANNED UNIT DEVELOPMENT) TO ALLOW FOR THE DEVELOPMENT OF 42 SINGLE FAMILY ATTACHED AND 20 SINGLE FAMILY DETACHED RESIDENTIAL UNITS FOR A PROPERTY LOCATED EAST OF PICCIOLA ROAD AND SOUTH OF PARK HOLLAND ROAD AS LEGALLY DESCRIBED IN SECTION 14, AND 15, TOWNSHIP 19, RANGE 24, LAKE COUNTY, FLORIDA, SUBJECT TO CONDITIONS CONTAINED IN EXHIBIT A; AND PROVIDING AN EFFECTIVE DATE. (Holland Park Villas)

Commissioner Christian moved to adopt the ordinance and Commissioner Polk seconded the motion.   

Mayor Knowles requested comments from the Commission and audience.  
Commissioner Polk asked if these will be upscale homes or apartments.  Community Development Director (CDD) Bill Wiley stated this is a Pillar Homes project and these will be single family, both attached and detached, residential homes. 

The roll call vote was:




Commissioner Hurley

Yes



Commissioner Christian
Yes



Commissioner Dennison
Yes
Commissioner Polk

Yes



Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 13-42 AUTHORIZING OPERATION OF GOLF CARTS, UTILITY VEHICLES AND LOW-SPEED VEHICLES ON CERTAIN CITY OWNED AND MAINTAINED STREETS _____________________________
Deputy City Clerk Purvis read the ordinance by title only, as follows: 

ORDINANCE OF THE CITY COMMISSION OF THE CITY OF  LEESBURG, FLORIDA,  AUTHORIZING OPERATION OF GOLF CARTS, UTILITY VEHICLES AND LOW SPEED VEHICLES ON CERTAIN CITY OWNED AND MAINTAINED STREETS, PRESCRIBING STANDARDS FOR EQUIPMENT REQUIRED ON GOLF CARTS, UTILITY VEHICLES AND LOW SPEED VEHICLES OPERATED ON CITY STREETS, REQUIRING THE POSTING OF SIGNS PERTAINING TO WHERE GOLF CARTS, UTILITY VEHICLES AND LOW SPEED VEHICLES MAY BE OPERATED, PROVIDING FOR ENFORCEMENT, REPEALING CONFLICTING ORDINANCES, PROVIDING A SAVINGS CLAUSE, AND PROVIDING AN EFFECTIVE DATE. 

Commissioner Polk moved to adopt the ordinance with amendment of the age from 16 to 18 and Commissioner Dennison seconded the motion.   

Mayor Knowles requested comments from the Commission and audience.  
Commissioner Polk stated if the age is changed to eighteen years, you will also have to change “if a minor or person with learners permit is driving, they will have to be riding with a person who is also eighteen, not just a 16 year old with a driver’s license.”
Commissioner Dennison stated it is much safer to increase the age to eighteen.  

Commissioner Hurley agreed with Commissioner Dennison regarding increasing the age to 16 years old.
Dave McLaughlin, Boy Scout Leader Troop 233, stated he is curious as to why the Commission would want to move the age to eighteen when the legal driving age is sixteen.

Commissioner Polk stated his reason is there are people who get a driver’s license at sixteen, who have no driving experience at all.  This would at least give them a couple of years’ experience in driving something to be safe.  
Skylar, Boy Scout, stated as a younger person, he and friends would be more experienced in the area of golf carts and low speed vehicles over the higher speed vehicles like a car or truck.  He asked if there really is a need to have another couple years of experience driving when most of them do it for recreational work. 
Commissioner Hurley stated, from his understanding, golf carts are a quality of life issue to be able to help some of our residents attend and participate in functions downtown that are a little more congested because of the traffic and crowds.  

Commissioner Christian stated he appreciates Skylar coming to speak before the Commission.  He stated he was sold on the eighteen years of age until he thought about his son turning sixteen, getting his driver’s license in January, and being able to get behind the wheel and drive on the turnpike at 70 mph.   Commissioner Christian told Skylar he has proven he is responsible enough to drive a golf cart.
Commissioner Polk stated his point is there are some who have driven a golf cart, probably a jeep, truck or something else out in the woods and are probably quite experienced in driving.  He is worried about the ones who have not driven anything yet and their parents take them to get the driver’s test and that is about the first time they have ever driven.  Commissioner Polk stated they have to look at the overall picture and weigh it out for safety. 
Mayor Knowles stated there are mixed uses; cars and golf carts on the same road and in all honesty, it may be a little harder because the two are not going the same speed.  Golf cart drivers will have to keep an eye on their rearview mirror pretty carefully so as not to get run over.  

Commissioner Dennison stated Main Street is not really wide enough to handle both cars and golf carts; so a couple more years of driving experience will help prevent certain things from happening.
Brenda Cliburn, Palmora Park resident, stated the speed for golf carts in the neighborhood and along Main Street is 25 miles per hour.   As long as they are of legal driving age, 16, DOT and FHP rules would apply, so if they went out of those bounds they would be ticketed just like anyone else.  She stated they currently have a golf cart they use in the Palmora Park residential area and she has heard several of the more elderly residents say they appreciate how responsible and courteous her teenage son is when driving.  She stated she would like to see the same laws are mandated on the young drivers just as is she was driving the golf cart.   Mrs. Cliburn stated she would also like to see more Leesburg Police activity in Palmora Park because when coming down 9th Street to Dixie, every morning people constantly run the red light and it is a really dangerous situation. 
The roll call vote was:




Commissioner Christian
No



Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Hurley

No
Mayor Knowles

Yes
Three yeas, two nays, the Commission adopted the amendment.
Commissioner Dennison stated one issue she would like the Commission to think about is taking $7,000.00 to deal with FDOT, signage estimated at $10,000.00 and there was discussion at the last meeting for a path.  She stated this is quite a bit of money to add this quality of life and questioned if it is worth it at this time or should it move ahead at all.
Commissioner Polk asked to hear from IPWD Maudlin on the estimated cost for signage; how many signs to begin with or is the $10,000.00 a long range figure.
Interim Public Works Director (IPWD) DC Maudlin stated it is an estimate on the total number of signs and believes it can be done for a little less than that.  Also, in terms of the FDOT study, he does not think they are going to allow the City to do the engineering study at the crossing of Third Street and US Highway 441.  He stated he has not heard that officially yet, but talked with them a couple of times and they have not authorized us to do the engineering study on that intersection.  IPWD Mauldin stated when he applied for the Dixie at Canal Street crossing; he received authorization to move forward in about ten days.  

Commissioner Polk stated they might be waiting to see the first stage done.  As far as the money, the City will have to start spending on different projects to make Leesburg a better place to live.  He thinks this is a good start and hopefully the signs will not cost that much and asked if the signs are just for the first area or for all areas.
IPWD Maudlin stated it is for the four zones talked about.  He stated each sign is about $120.00 and thinks a new sign can be installed on an existing post to help save some money.  
Commissioner Christian asked if this is including any concrete path.   IPWD Maudlin stated no, if staff proceeds to do the path, there are a number of options available for how it can be done.  The high end version is the $23,000.00 and a much lower cost would be to do a lesser path with some fencing, some crushed stone or pavers.
Mayor Knowles stated a number of communities have done this.  He stated he rode in the Christmas parade in a golf cart and the cost per mile, according to the dealer, was about three cents a mile which makes it affordable for people to travel around instead of fifty cents a mile.  He stated he thinks this might help improve the economy.  
Don Lukich stated this is going to create chaos as Leesburg streets were not designed for golf carts and vehicles.  He asked why this is not being passed for every neighborhood in the whole city.  
Mayor Knowles stated the fun part is this will be done for the whole city, but crossing FDOT roads becomes a problem at certain intersections and is the limiting factor right now.  

Joe Shipes, with the Leesburg Partnership, stated he is in favor of this and feels it will help with downtown events. 

Commissioner Hurley stated there is no mention of the golf carts being required to stay on a designated path across Venetian Gardens.  He stated as this is written, they will be allowed to drive through the park on the different islands and across the bridges.

Commissioner Hurley stated he would like to see something put in to where they are to stick to the path, because going off will create ruts.  He stated he does not really think they should be in the Gardens themselves.  If going to an event down on Ski Beach, they can drive down to the areas where the cars will be designated and then cut across along Dixie.  
Commissioner Polk asked Commissioner Hurley if he wanted to make an amendment to the rule that there be designated paths for the golf carts.
Commissioner Hurley responded yes and Commissioner Polk seconded the motion.
Mayor Knowles stated they should drive on the paths, yield to pedestrians, and if someone is on the path pull off the walkway on to the grass every time to let them have the right of way.  

Commissioner Hurley stated he can guarantee two things:  1) Within six months, Chief Chrisman will receive a call from a parent who received a ticket because their eleven year old was driving the golf cart with them sitting beside them.  2) An issue in the park between a fisherman on the bridge or someone walking who felt a golf cart driver got too close to their kid.  Commissioner Hurley stated to use a little caution, a clause could be added such as, “the City Manager will have the power to extend the hours during special events, to say golf carts will be allowed during special events in the park which will allow residents to attend, but not regularly every day creating a path inside the gardens.”  He stated we have been working really hard to build the gardens up and restore their beauty.  
Mayor Knowles asked if the ordinance outlaws people driving off the path.

Commissioner Hurley stated the ordinance can be changed to say no golf carts are to be driven in the park unless on an established path.  

Commissioner Polk stated he does not think there will be that much traffic and would say it is necessary, as needed.

Mayor Knowles asked if we are going to outlaw golf carts in the Venetian Garden area. 
Commissioner Hurley stated when this was originally talked about, it was a way of trying to give residents of Palmora Park a way to get downtown by way of Dixie Avenue.  Are we now trying to put eighteen year olds crossing the bridges to go to an island where there is nothing? 

Commissioner Polk stated there will be several things that need to be adjusted in this Ordinance, but for now it needs to be placed on the books to start working on the method. 

Commissioner Hurley withdrew his motion and stated two times this evening Commissioner Polk has said something that he one hundred percent agrees on and he is shocked.
The roll call vote was:




Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Hurley

Yes



Commissioner Christian
Yes
Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 13-43 AMENDING THE FISCAL YEAR 2012-13 BUDGET FOR THE GENERAL, DEBT SERVICE, CAPITAL PROJECTS, ELECTRIC, GAS, WATER, WASTEWATER, COMMUNICATIONS, DISCRETIONARY SALES TAX AND GAS TAX FUNDS FOR THE FOURTH QUARTER._____________________________________________________________
Deputy City Clerk Purvis read the ordinance by title only, as follows: 

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE FISCAL YEAR 2012-13 BUDGET FOR THE GENERAL AND CAPITAL PROJECT FUNDS FOR THE FOURTH QUARTER; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Polk moved to adopt the ordinance and Commissioner Christian seconded the motion.   

Mayor Knowles requested comments from the Commission and audience.  There were none.
The roll call vote was:




Commissioner Polk 

Yes



Commissioner Hurley

Yes



Commissioner Christian
Yes



Commissioner Dennison
Yes
Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the ordinance.
DENIED 13-44 ORDINANCE AMENDING SECTION 15-9 OF THE CODE OF ORDINANCES PERTAINING TO RESTRICTED AREAS ON CERTAIN WATERWAYS WITHIN THE CITY._______________________________________
Deputy City Clerk Purvis read the ordinance by title only, as follows: 

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING §15 – 9 OF THE CODE OF ORDINANCES PERTAINING TO RESTRICTED AREAS ON CERTAIN WATERWAYS WITHIN THE CITY, TO ALTER THE DESCRIPTION OF THE RESTRICTED AREA WITHIN THE VENETIAN GARDENS COVE AND REDUCE THE SIZE OF THE NO WAKE ZONE IN THAT AREA; ADDING A SUBSECTION TO §15 – 9 TO DELEGATE TO THE LAKE COUNTY SHERIFF THE AUTHORITY, CONCURRENT WITH THE LEESBURG POLICE DEPARTMENT, TO ENFORCE §15 – 9; REPEALING CONFLICTING ORDINANCES; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

Commissioner Hurley moved to adopt the ordinance and Commissioner Dennison seconded the motion.   

Mayor Knowles requested comments from the Commission and audience.  
IPWD Maudlin showed a brief video of the test exercise conducted Friday afternoon in the boat basin. 
IPWD Maudlin stated the first test had the fire boat and the conclusion after that test was the Marina area might need to be watched because of some wave action.  He stated during this test, the highest wave height recorded at the Marina was about six inches and went down sharply closer to the shore.  They did not really get the mix of boats they were hoping for, three pontoon boats and two pretty large boats that on a normal Saturday afternoon would probably not be seen out there.  He stated they might have created bigger waves than would be seen on normal days, but did create what you could see on some days.  IPWD Maudlin stated the conclusion now is to watch what is going on at the Marina pretty carefully.
Mayor Knowles stated he heard a rumor the SeaTow guy putting his boat in actually had some boat damage due to the waves. 
IPWD Maudlin stated he was not aware of any boat damage. The gentleman mentioned the guide post on the side of the trailer was bent as he was trying to get off.  He stated he did not go right up to the trailer, but did look after the trailer was parked and the owner had apparently pushed it back up.    IPWD Maudlin stated he thinks the gentleman filed a report with the Police about the trailer damage, but he did not mention any boat damage. 
Commissioner Christian asked what the staff recommendations are as he is getting mixed ideas. 
Mayor Knowles stated the agenda memo was probably typed prior to Friday’s test.
IPWD Maudlin stated yes and it was typed before he figured out there was any other options besides staff recommends.  He stated personally he thinks this is a policy issue on whether or not the exposure received will be worth the benefit.
Commissioner Christian stated he wants to know from staff, who saw what happened during the test, if this is going to create problems or damage boats, and then it will be up to the Commission to decide which direction to take.  
IPWD Maudlin stated he is not a boater, but he is concerned about liability for the City.

Commissioner Polk asked to hear from the Police Chief.
Police Chief Chrisman stated he was present during the testing, and is a boater who uses the boat basin.  He stated their video photographer, at the time, was stationed on a floating dock and it became too perilous for him to stay there so he had to move up to a fixed dock position.  He stated with regards to the Sheriff’s Department and FWC, they were both out to make sure both sides of Monkey Island were somewhat protected during the test.  The Sheriff’s Department boat was actually washed up on the sand bar at one point and started having waves lap over the side of the boat into the boat.  Chief Chrisman stated the test definitely was creating some tremendous wakes and as a boater can say the idle speed was somewhat annoying when having that long distance to go, but would also say he is very concerned if the basin were to open up to just whole shots.  He stated as an alternative, and the Commission will set the policy to live by, but to create a  minimum wake to allow boats to go a little faster than currently, but not allowing them to just open it up right away from the ramp or near the Marina and possibly cause damage.  He stated anytime special events are held, both the ramp and either side of Monkey Island could be blocked off denying access during this period of time.  Chief Chrisman stated for the day in and day out use of high speed boats, being able to open it up full bore and with the speed of some boats today and the waves they put out, he cannot say this would be a safe thing to recommend. 
Commissioner Hurley asked Chief Chrisman if Singletary Park is inside the City limits, if there is a wake zone, if they are having any problems there, and if this test was to go to the extreme and measure the biggest wake possible.  Chief Chrisman stated Singletary Park is in the City limits, there is no wake zone or any problems and this was a test; however, extremes can happen. 

Commissioner Hurley stated he appreciates the Chief’s opinions.  He stated as to the video, he thought it was going to be normal, but one boat stretches out over thirty feet with twin engines, the motors buried almost below water level, the bow of the boat is all the way up and turning to cause the biggest wave possible.  The three types of boats out there frequently are bass boats, which cause hardly any wake, ski boats, which are usually eighteen to twenty-two feet and skiers want to be out in the lake skiing, and pontoon boats.   Commissioner Hurley stated this is extreme to start saying this is going to be the average; this boat was brought in and is not the normal.  Singletary Park, nor any other of Leesburg’s docks, has a wake zone; no other City has a wake zone.  Commissioner Hurley stated he does not know why all of a sudden everyone thinks when the boaters pull into the basin they are just going to lose their mind and go crazy.  Commissioner Hurley stated he has just been asking the whole time on this is exactly what Commissioner Polk said earlier, let us go forward and if adjustments are needed; the Commission will adjust the Ordinance.  Commissioner Hurley stated he does not want to have any issues or liability problems and does not want to endanger anyone.  
Mayor Knowles stated he would be shocked if there are not a dozen boats in the basin and two or three jet skis all at the same time.  He stated there are no traffic patterns, no rules and this could be a possibility every single weekend if this ordinance is passed.  He stated he has water skied before and when you fall you take your water ski and hold it up so the boats coming around behind you can see the water ski out of the water.  He stated it is very frightening to him as some of these boats can come in fast creating less wake but will also create a bigger danger. 
Commissioner Polk stated this has been tried before and did not work; there have been deaths in the boat basin.  He stated if a restaurants or anything goes in down there, it is not a good idea to put the City at risk for tarrying up these boats, the Marina, or having the boat ramp as a danger zone.
Mayor Knowles stated he welcomes people from all over Lake County to Venetian Gardens and wants to keep it safe both on the land and in the water.  He stated in the boat parade, no boat every exceeded idle speed because 1) they would have torn up all their decorations; and 2) the boat basin is a small area.  
Commissioner Hurley asked the Mayor why he keeps saying when people get in the basin they are going to go fast and reckless and be irresponsible in the basin and nowhere else.  
Commissioner Polk answered history.
Mayor Knowles stated a prudent boater will leave the ramp at an idle speed to make sure everything is running properly until he moves out from the ramp some distance.  A prudent boater will come into the ramp at a slow speed because there are no brakes on boats; you either throw it in reverse or hit dirt.  
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Christian
Yes



Commissioner Dennison
No



Commissioner Polk 

No
Mayor Knowles

No
Two yeas, three nays, the Commission did not pass the ordinance.
FIRST READING OF AN ORDINANCE AMENDING SECTION 18-105 AND 18-106 OF THE CODE OF ORDINANCES, PERTAINING TO SIDEWALKS_______
Commissioner Christian introduced the ordinance to be read by title only.  DCC Purvis read the ordinance by title only, as follows:

ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING §§18 – 105 AND 18 – 106 OF THE CODE OF ORDINANCES, PERTAINING TO SIDEWALKS, TO ALLOW APPROVAL OF ALTERNATIVE MATERIALS FOR SIDEWALKS AT THE REQUEST OF THE DEVELOPER, REQUIRING THAT FOR ANY SIDEWALKS FOR WHICH ALTERNATIVE MATERIALS ARE ALLOWED, THE PROPERTY OWNER MUST ENTER INTO A MAINTENANCE AGREEMENT WITH THE CITY UNDER WHICH THE PROPERTY OWNER AND SUCCESSOR OWNERS SHALL BEAR ALL RESPONSIBILITY AND EXPENSE FOR MAINTAINING SIDEWALKS CONSTRUCTED OF ALTERNATIVE MATERIALS; REPEALING CONFLICTING ORDINANCES; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

Mayor
Knowles requested comments from the Commission and the audience. 

Commissioner Polk asked what kind of sidewalk material.  IPWD Maudlin stated this is a general provision to allow for different substances; for instance the hospital is looking at a composite material for their walk path.
Commissioner Polk asked if this will allow them to use instead of concrete, say pavers or rubber mat type material to make walking easier.
IPWD Maudlin stated yes and it would be something approved through the DRC process and require special maintenance.

FIRST READING OF AN ORDINANCE AMENDING THE PUD ZONING FOR THE HIDDEN HARBOR MOBILE HOME PARK ___________________________
Commissioner Polk introduced the ordinance to be read by title only.  DCC Purvis read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING AN EXISTING PUD (PLANNED UNIT DEVELOPMENT) FOR HIDDEN HARBOR MOBILE HOME PARK TO ADD EIGHT (8) ADDITIONAL BOAT SLIPS FOR A TOTAL OF EIGHTEEN (18) ON APPROXIMATELY 17 ACRES FOR A PROPERTY LOCATED EAST OF U.S. 27, WEST OF LAKE HARRIS AND SOUTH OF MAGNOLIA AVENUE, LYING IN SECTION 11, TOWNSHIP 20 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA; AND PROVIDING AN EFFECTIVE DATE. (Hidden Harbor)

Mayor Knowles requested comments from the Commission and the audience.  There were none.
FIRST READING OF AN ORDINANCE AMENDING THE PUD ZONING FOR THE HAWTHORNE CR 48 DEVELOPMENT_______________________________ 
Commissioner Christian introduced the ordinance to be read by title only.  DCC Purvis read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING AN EXISTING PUD (PLANNED UNIT DEVELOPMENT) TO EXTEND THE PHASING REQUIREMENTS FOR 36 MONTHS ON APPROXIMATELY 68 ACRES FOR A PROPERTY NORTH OF C.R. 48 AND EAST OF U.S. 27 AS LEGALLY DESCRIBED IN SECTIONS 13 AND 14, TOWNSHIP 20, RANGE 24, LAKE COUNTY, FLORIDA; AND PROVIDING AN EFFECTIVE DATE. (Hawthorne CR 48 Development)

Mayor Knowles requested comments from the Commission and the audience.
Commissioner Polk stated he heard there was quite a bit of discussion on this by the residents. 
Community Development Director (CDD) Bill Wiley stated there were a number of responses received from the mail out to residents with an overwhelming majority in support.  He stated about eight objections were received and he tried to contact them all personally.  He was able to contact four and once they understood there was a 350 foot buffer between them and the project they changed their objections to approval.  
ADOPTED RESOLUTION 9322 DESIGNATING A BROWNFIELD AREA ON U.S. HIGHWAY 27 IN LEESBURG ________________________________________
Commissioner Polk introduced the resolution to be read by title only.  DCC Purvis read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, DESIGNATING A BROWNFIELD AREA FOR THE PURPOSES OF ECONOMIC DEVELOPMENT, ENVIRONMENTAL REMEDIATION, AND REHABILITATION; AUTHORIZING THE CITY MANAGER TO NOTIFY THE FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION OF THIS DESIGNATION; SPECIFYING THE ENTITY RESPONSIBLE FOR REMEDIATION AND REHABILITATION OF THE DESIGNATED BROWNFIELD AREA; AND PROVIDING AN EFFECTIVE DATE.

Commissioner Polk moved to adopt the resolution and Commissioner Christian seconded the motion.   

Mayor Knowles requested comments from the Commission and the audience.

Commissioner Polk asked how the City is coming on the other brownfield areas.

Housing and Economic Director (HED) Ken Thomas stated the other properties are intact and this brownfield will only designate this particular area; it is not next to the other brownfields.
Commissioner Dennison asked what kind of economic development is planned.
HED Thomas stated it gives the property owner, Walling Enterprise, the opportunity to take advantage of all of the tax incentives available through the State. 
The roll call vote was:




Commissioner Christian
Yes



Commissioner Dennison
Yes



Commissioner Polk 

Yes



Commissioner Hurley

Yes
Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9323 AUTHORIZING EXECUTION OF AN AGREEMENT WITH S.W.I. SOFTWARE INSTALL, INC. TO PROVIDE UTILITY METER READING SERVICES___________________________________
ICM Sharp stated for benefit of all, this is an item seen on a previous agenda, where no action was taken.  After discussing this matter with staff, as well as receiving some feedback from some Commissioners, ICM Sharp stated he is asking the Commission to reconsider this primarily for two reasons.  1) By taking no action the affected staff members are left in a limbo situation, so positive or negative, at least it eliminates that uncertainty; and 2) this was a formal bid process, so some type of action is needed.
Commissioner Polk introduced the resolution to be read by title only.  DCC Purvis read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING EXECUTION OF AN AGREEMENT WITH S.W.I. SOFTWARE INSTALL, INC. TO PROVIDE UTILITY METER READING SERVICES ON A PER METER READ UNIT COST BASIS; AND PROVIDING AN EFFECTIVE DATE.

Commissioner Polk moved to adopt the resolution and Commissioner Hurley seconded the motion.   

Mayor Knowles requested comments from the Commission and the audience.  
Commissioner Dennison asked ICM Sharp if he was able to find out on the Project Manager setting fines, if this is Leesburg’s Project Manager.
ICM Sharp stated yes; for clarification the Project Manager mentioned in the contract is Leesburg’s Project Manager who will decide, when appropriate, to set fines on the vendor for any non-performance. 

Commissioner Polk stated this was first brought to the Commission by the Finance Director (FD) Bill Spinelli as a logically way for Leesburg to save some money and go forward with our Utility Department and stated he is behind this.  Commissioner Polk stated the Commission asked the City Department Heads to try to save money and pinch pennies to make Leesburg affordable for everyone.  He stated this is going to save quite a substantial amount of money in the first two years. 
Commissioner Dennison asked FD Spinelli if he could again explain to the Commission the savings over the first and second years. 
Finance Director (FD) Bill Spinelli stated first of all he would like to say what we are trying to do what is best for the City and stated again Leesburg’s meter readers do a great job.  He stated with the City adding ERTs and Smart grid meters, the department is going to have to be downsized so staff is looking at what are the best options for the City. He stated looking at the options, in year one the approximate savings is $95,000 and in year two it is $89,000 as the City will pick up the one time reading of the gas meters.  
Commissioner Christian stated he did not support this in the budget process and did not support it the first time around.  He stated he supports all staff, even the ones who do not sit with a master degree, the ones who run the City, walking up and down the road in climate conditions reading these meters.  His question is, if the cost savings projected is off a full staff, which has not been for some time, was the current four member staff asked if they could do the job for this amount or cheaper than the private provider.   Commissioner Christian stated this whole process is not employee driven and this is why he is in disagreement with it.  He stated he called several cities that have privatized; Tampa for instance, has 140,000 meters they read a month and kept all their meter readers, they did not fire anyone.  They contracted out and split the meters up, 75,000 done by the private company and the other 65,000 read by City workers to save money.  Tampa said they have had problems, bumps in road, but when this came up, the Commission was told these people know what they are doing and it was a smooth transition.  Commissioner Christian stated he does not support this. 

Commissioner Hurley asked FD Spinelli if his recommendation for this is strictly just financial or does he feel there are other reasons to make this beneficial.
FD Spinelli stated he thinks it is better beneficially for a number of reasons; First, it gives our City better resource capabilities, for example, when people are out we cannot go to a staff agency and hire someone to fill in.  He stated he called Mt. Dora, Tavares, and the Villages who have outsourced meter reading services and they stated this one benefit.  Second, he thinks this will give our employees better opportunities for more pay and bonuses if they get hired by these companies.  Leesburg does not have incentive programs, so if they read their meters, from the companies we talked to, when meters are read correctly for the whole year, they get bonuses and have better opportunities for promotions.  Third, once the City progresses with radio reads, staff will have to be downsized.  These meters are very important to the City, they are the life line to our Utility Departments, that is what brings in the money, so if not read, the City receives no money to support its needs.  
Commissioner Hurley asked if the affected employees will be transferred to other areas in the City. 
FD Spinelli stated he wants to do this and when speaking to the vendor they wanted to come in and interview our people but we asked them to hold off until the Commission gave its direction.  He stated this company currently has Hillsborough County, New Port Richey and Pasco County, so will need to hire people in our area.  He stated the one thing about reading meters is you need to know where the meters are located as each home has the meter in different locations, so our meter readers should be in the fore front for those positions. 
Dan Robuck stated he is glad this was brought up again and if staff brings to you a guaranteed savings proposal of $100,000 a year, the Commissioners should listen. A lot of other good could be done with the money like Kids Korner, golf cart paths, and signage.  All these projects need money and now the City has an opportunity to save some and since it is not in the budget you can spend it on something good.  Mr. Robuck stated he thinks this is a really good opportunity and should move forward.
Commissioner Christian stated for clarification, the money saved cannot be used for Kids Korner or other great projects because it is coming out of the utility funds.  He stated he thinks a lot of people think the City can do this, but by Ordinance it says what City money can be spent on.
FD Spinelli stated he just spoke with HR Director Perry and they are working to move our employees internally.  One has already been moved to an Accounting Specialist and if the others want to stay with the City, staff will work diligently through HR to keep them.  

Bennett Walling stated he also thinks this is a great thing for Leesburg.  He stated he has been pushing for a long time to try to run the City more as a business to make it as easy as possible on the tax payers and to increase efficiency.  He stated this would be a wonderful start of cost savings to provide same services to the public for less and maybe have money to use in other areas.   He stated he was concerned when Commissioner Christian said maybe if these meter readers are given the opportunity to work harder then maybe they could do it for the same price.  This just tells him maybe they were not working really efficient.
Commissioner Christian stated that is not what he said.  He said the City is budgeting for seven employees, but only four are doing the job.  He stated they are actually working extra hard.  
The roll call vote was:




Commissioner Dennison
Yes



Commissioner Polk 

Yes



Commissioner Hurley

Yes



Commissioner Christian
No
Mayor Knowles

Yes
Four yeas, one nay, the Commission adopted the resolution. 
INFORMATIONAL REPORTS:  None

CITY ATTORNEY ITEMS: None 
CITY MANAGER ITEMS:
ICM Sharp stated the next Commission meeting is scheduled for Monday, December 16, at 5:30 p.m. and asked if the Commission would like to change the time to 5:00 p.m. as Commissioner Christian has a conflict at 6:00 p.m.  Commissioner Polk made motion to change the start time to 5:00 p.m. and Commissioner Dennison seconded the motion and it passed unanimously.  

ICM Sharp stated there will be a public reception on Monday, December 16, at 6:00 p.m. for Leesburg’s new City Manager, Al Minner, at the Center for the Arts.

ICM Sharp stated he said at the onset this would be an interesting experience and it has turned out to be far truer than he expected.  He stated he does appreciate the opportunity to work with everyone over the course of this year; it has been a learning experience.  ICM Sharp stated he has enjoyed the opportunity and appreciates the faith, trust and indulgence over the course of the year.  Thank you very much.
PUBLIC COMMENTS:

Bennett Walling asked the status of streetscape; stating he has been brainstorming ideas and would like to see the meeting for Leesburg’s Master Plan.  ICM Sharp stated it is on his list to brief Mr. Minner and let him take the next steps forward.   

Dave McLaughlin, Leader Boy Scout Troop 233, thanked the Commission for allowing the Boy Scouts to attend tonight’s meeting.  He stated they would like the City’s support to help co-ordinate flag retirement ceremonies and are looking possibly at Memorial Day. Mayor Knowles stated ICM Sharp could help put him in touch with the right people. 
ROLL CALL:
Commissioner Hurley thanked the Leesburg Partnership for their role with the Christmas parade, stating there were sixty some floats this year and also thanked the Leesburg Boat Club for the boat parade, which was also very good.  He stated the First Academy football team is State Champs and asked if they could be brought before the Commission for some recognition.  Commissioner Hurley stated he has lost the fight on the no wake zone and hates that the Commission is not consistent.
Commissioner Christian stated he concurs with Commissioner Hurley on the Christmas parade.  He commented on the passing of Mr. Nelson Mandela.  Commissioner Christian stated as to the meter reading issue, he will always be a fighter for staff giving years of service to the City.  He stated the City is now using good fiscal sense and challenged any resident, who feels they have great projects, to come make a proposal to the Commission, get three votes, and then the City can do some of the projects people would like to see accomplished.
Commissioner Dennison stated she agrees with Mr. Walling on the landscape and streetscape issues and stated these do need to move forward, along with the Venetian Gardens Master Plan.  She stated it is an excellent idea for the City to work with the Boy Scouts on a flag retirement ceremony.  Commissioner Dennison stated today she was honored to hear the Madrigal singers from Leesburg High School and was really shocked to hear that music group and the rest of the music departments in our schools were about to be canceled.  She stated music is so important for everyone who participates, as they carry that through for the rest of their life.  It is extremely important for Lake County to continue its music programs. Commissioner Dennison stated the chorus will be performing a Christmas concert on December 17, at the Morrison Church and then on February 18, there will be a massive choir concert also to be held at the Morrison Church.  
Commissioner Polk stated he attended the Chambers After Hours last Thursday and met with the new publisher of the Daily Commercial and would like to see Leesburg highlighted more in the newspaper.  He stated the Christmas lights at Venetian Gardens are very pretty this year and asked if they are on a timer.  Electric staff responded the lights are on a timer and go off at 10:00 p.m.  Commissioner Polk stated the boat parade was great.  He visited the Mispah apartment complex last week and has concerns as they seem very sketchy and recommends the City not keep them any longer than have to.  He was told no new roofs were to be installed, but the roofs have about a year and a half left, so the City may have to spend money to replace them sooner then they say. Commissioner Polk stated he has been to Sanford to see their entryway and stated Leesburg is a beautiful town compared to Sanford; Leesburg is way ahead of them if comparing downtowns.
Mayor Knowles stated it is his great privilege and high honor to be in the Christmas parade, and yes it is a “Christmas” parade, not a winter festival.  He issued congratulations to his brother for coming in third place in the boat parade.  Mayor Knowles stated he is sorry to hear about the Madrigals, as he too was a Madrigal.  Mayor Knowles stated Leesburg still has an “A” bond rating; the highest bond rating it has ever had and it is in place right now. He stated the Commission is trying to be consistent, slowing people down in Venetian Gardens and in the boat basin.  He stated we are looking out for safety. 
ADJOURN:

Commissioner Dennison moved to adjourn the meeting and Commissioner Christian seconded the motion.  The meeting adjourned at 7:05 p.m.
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