MINUTES OF THE CITY COMMISSION MEETING HELD MONDAY,         DECEMBER 16, 2013

MINUTES OF THE CITY COMMISSION MEETING

MONDAY, DECEMBER 16, 2013
The City of Leesburg Commission held a regular meeting Monday, December 16, 2013, in the Commission Chambers at City Hall. Mayor Knowles called the meeting to order at 5:00 p.m. with the following members present:

Commissioner Elise Dennison

Commissioner Jay Hurley

Commissioner John Christian

Commissioner Bill Polk

Mayor David Knowles

Also present were City Manager (CM) Al Minner, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.

Interim Public Works Director DC Maudlin gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
PROCLAMATIONS:  None

PRESENTATIONS:  None

CONSENT AGENDA:

Items pulled for discussion:
4.C.3 - Contract for sale and purchase between the City of Leesburg and Freddie Mac/Homesteps.

4.C.5 - Execute a Joint Participation Agreement with the Florida Department of Transportation.

Commissioner Dennison moved to adopt the Consent Agenda except for 4.C.3 and 4.C.5 and Commissioner Christian seconded the motion.

The roll call vote was:




Commissioner Polk

Yes 




Commissioner Dennison
Yes



Commissioner Christian
Yes
Commissioner Hurley

Yes 




Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES: None
PURCHASING ITEMS: None
RESOLUTIONS:
RESOLUTION 9324

Resolution of the City Commission of City of Leesburg, Florida, authorizing a change of signatories as required by Suntrust Bank to honor all checks, drafts, or other orders for payment of money drawn in the name of the City of Leesburg; and providing a sample of said individuals signature;  and providing an effective date.

RESOLUTION 9325
Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute change of authorized signatories on all bank accounts at TD Bank, N.A.; and providing an effective date.

RESOLUTION 9326
Resolution of the City Commission of the City of Leesburg, Florida authorizing change of authorized signatories on all certificates of deposit at Branch Banking & Trust, Co. (BB&T); and providing an effective date.

RESOLUTION 9327
Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an Agreement with the Lake County Property Appraiser and the Lake County Tax Collector related to assessment and collection of non-ad valorem assessments and reimbursement of costs of assessment and collection; and providing an effective date.

RESOLUTION 9328
Resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute a Consent to Assignment among the City of Leesburg and American in Home Caregiver Registry, Incorporated (assignor) and American in Home Care Incorporated (assignee); and providing an effective date.

ADOPTED RESOLUTION 9329 APPROVING THE CONTRACT FOR SALE AND PURCHASE BETWEEN THE CITY OF LEESBURG AND FREDDIE MAC/HOMESTEPS FOR PROPERTY LOCATED AT 2218 AITKIN LOOP._____
Commissioner Christian introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, APPROVING THE CONTRACT FOR SALE AND PURCHASE BETWEEN THE CITY OF LEESBURG AND FREDDIE MAC/HOMESTEPS FOR PROPERTY LOCATED AT 2218 AITKIN LOOP; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Christian moved to adopt the resolution and Commissioner Polk seconded the motion.   

Mayor Knowles requested comments from the Commission and the audience.

Commissioner Dennison asked if the price is $149,000.00 and if the person interested in this property will obtain their own mortgage or if the City will provide.  
Housing and Economic Director (HED) Ken Thomas stated the selling price is $134,900.00.  He stated the interested party has already been pre-qualified and will purchase the property from the City after repairs have been completed. 
Commissioner Dennison asked how much the rehab will cost the City and if the money is funded through the County or the Government
HED Thomas stated the City only received $148,000 so cannot exceed that amount and according to the work write up, the remaining amount is approximately $14,000.00.  He stated the money is from the Federal Government by way of the county.
Commissioner Dennison asked if the City will have to repay or if this is a grant.
HED Thomas stated it is a grant; they cut the City a check for closing to purchase the property.  The City will pay for the rehab costs up front and submit for reimbursement; it is 100% funded.
The roll call vote was:




Commissioner Dennison
Yes



Commissioner Christian
Yes



Commissioner Hurley

Yes



Commissioner Polk

Yes
Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9330 TO EXECUTE A JOINT PARTICIPATION AGREEMENT (FDOT ITEM NO. 431560-1-94-01) WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION __________________________________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A JOINT PARTICIPATION AGREEMENT (FDOT ITEM NO. 431560-1-94-01) WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION FOR THE ACQUISITION OF A PARCEL OF LAND TO BE ATTACHED TO LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Dennison moved to adopt the resolution and Commissioner Polk seconded the motion.   

Mayor Knowles requested comments from the Commission and the audience.

Commissioner Dennison asked why the City is paying $150,000 for property advertised at $35,000.
CM Minner stated this is for the JPA to establish the deal; the purchase price has not yet been set.  CM Minner asked Airport Manager (AM) Leo Treggi to provide a quick presentation for the Commission.
AM Treggi stated $35,000 was the minimum price for auction.  The City approached the agent and the seller, who agreed to sell to the City for the appraised value.  He stated what is needed now is to approve the JPA to proceed with the purchase process.  The City does not have to pay the whole expense, as the JPA is for FDOT to pay eighty percent of the purchase.  AM Treggi stated a formal presentation will be given to the Commission at time of purchase.
Commissioner Dennison asked what is the current appraised value of the property.
AM Treggi stated there has not been an appraisal. He stated there are actually three Alternate Keys for the property; one is $35,000, the second one is the wetland which is about $556, and the third one is approximately $3,600.
Commissioner Dennison asked if it is under $40,000, why the City went for $150,000 instead of say $50,000.
AM Treggi stated the asking price is $149,000.  The JPA is for $150,000, but this does not mean the City will spend all the money.  He stated the City is only going to pay the appraised value, so the final price could change.
Commissioner Dennison asked when AM Treggi anticipates the appraisals coming in and if the City is paying for them as well.  AM Treggi stated yes, twenty percent and this is why the JPA is needed first, so the City does not pay all costs.  He stated if the Commission approves the JPA, it goes back to FDOT for their approval and signature.  Upon notification, the City can proceed with an appraisal and hopefully bring something to the Commission sometime next month.
Commissioner Dennison stated nothing is going to be sold, bought or anything else unless the Commission first sees the final contract.  AM Treggi replied correct.
Commissioner Polk asked if the City applies for $150,000 and the appraisal comes back at say $30,000 or $35,000, does the City only get that amount from FDOT.    CM Minner stated the City will get eighty percent of the cost.
Commissioner Polk stated this needs to be watched carefully; he does not want the City to get ripped off for a piece of swamp land.  AM Treggi stated for development, there is traffic from US 441, the lake for boats, sea planes, and the airport itself and this area will be much more attractive.  He stated he did not attach the raw concept to the agenda memo, as afraid it would bump up the price of the property. 
Commissioner Polk asked how many people showed for the auction. AM Treggi stated it never went to auction because the City was able to ask them to wait to see if the City received the grant.  He stated if this went to auction, the City would not be able to purchase the property.
Commissioner Christian stated the property looks like it is contiguous to the airport property and butts up to Lake Harris.  He asked if the contract states contingent upon the appraised amount, does that lock the City in to the purchase at whatever amount.  He also asked who chooses the appraiser, the buyer or the seller.  AM Treggi stated the agreement says the City only pays the appraised value.
Commissioner Polk suggested this should go out for an RFP for the appraisal.

Commissioner Christian stated to receive a fair price; he thinks it should be someone who is experienced because a lot of the property is wetlands.   He stated this is Federal money, but the City should not pay more than the property is actually worth.  The City needs to be cautious to make sure it chooses a reputable appraiser who will give a fair and good price. 
AM Treggi stated it is part of the grant process to actually conduct two appraisals; the appraisal and the appraisal review.  Those names are submitted to FDOT who has a say in the matter.  He stated after the appraisal is completed, it goes back to FDOT to approve and then the City can move forward. 

Commissioner Polk asked if the City still has the opportunity to turn this done after all is completed.  AM Treggi stated yes.
Commissioner Dennison asked if this is not part of the property Pringle gave to the City and AM Treggi responded no.
Commissioner Hurley asked about current zoning.  AM Treggi stated the dry part is zoned commercial and the other part, he will have to double check, but thinks might be public.  He stated when the purchase is finalized; he will talk with Planning & Zoning and do all the required rezoning needed before moving forward with development.  
CA Morrison stated it is probably conservation, not public and this piece is left over from Lowes and development of the Hess Station.
Commissioner Dennison asked if staff knows for sure this property can be built on. AM Treggi stated there are three and a half developable acres and added to what the City already owns, there will be approximately ten acres for major development.
Commissioner Polk asked if the fourteen acres is in a conservation easement.  AM Treggi stated he is not sure.  
Dan Robuck stated he received the email from the realtor when this went out and stated it was not going to auction.  It was listed for $35,000 and they were hoping for multiple bids, but did not receive any.  Mr. Robuck guessed when the realtor heard the City was interested the price jumped from $35,000 to $150,000 for only three acres of developable land.  
The roll call vote was:




Commissioner Christian
Yes



Commissioner Hurley

Yes



Commissioner Polk

Yes



Commissioner Dennison
Yes
Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the resolution
OTHER ITEMS:  None

INFORMATIONAL REPORTS: None 
CITY ATTORNEY ITEMS:  None 
CITY MANAGER ITEMS:
CM Minner stated it is a pleasure to get the almost first meeting under the belt and it has been quite the day.  He expressed thanks to the Commission for entering into this agreement with him and starting out on a new venture.  He stated he and his family are very excited to be in Leesburg.  CM Minner stated he hopes get with each Commissioner in the near future to sit down and talk about some of their visions and ideas. 
PUBLIC COMMENTS:
Sanna Henderson stated she is very glad the new City Manager is here and wished him all the best.  She also encouraged everyone to attend the reception following the meeting.
ROLL CALL:
Commissioner Polk stated the Customer Service remodel looks great, but they still do not have the personnel to handle what is necessary.  He stated he called last week to ask a question about a bill, was sixteenth on the list, and waited for twenty minutes before hanging up.  Today he called at 12:03 p.m., which is the bad time they warn you about, and at 12:41 p.m. they picked up the phone and answered his question in about three minutes.   He stated this is a serious problem and if we know this time period is bad, then we need to put more people to answer the phones.  Commissioner Polk stated it is a pretty simple process, so urged our new City Manager and personnel to try to figure out something to do about Customer Service; either re-budget the department or re-hire, but there has to be a solution for this problem.  Commissioner Polk wished everyone a Merry Christmas, to have a good holiday time, stay warm and looks forward to seeing everyone after the New Year.  
Commissioner Dennison welcomed CM Minner, stating he has some big shoes to fill.  She thanked Mr. Sharp for doing a phenomenal job, stating she learned much from him and reminded him the consultant’s job is still open.  Commissioner Dennison stated she heard on the news this morning that Leesburg had an incident in Sleepy Hollow this previous Tuesday.  She stated she knows they are not watching, but would like to tell people this is not acceptable in Leesburg; we will prosecute to the fullest extent possible.  She stated the name of Leesburg will not be smirched and its citizens will not be threatened. Commissioner Dennison wished everyone a Merry Christmas and a Happy New Year and requested all to drive safely at this time to year.  

Commissioner Christian wished everyone a Merry Christmas and welcomed CM Minner to Leesburg.   He stated Mr. Sharp has done a great job and so has our staff that have endured budget cuts, short staff, long hours, and thanked them all for their hard work.  Commissioner Christian echoed Commissioner Dennison’ comments and asked why if the attack happened on Tuesday, the news media just reported it yesterday.  He wonders why it took so long for the public to know there was a man out there attacking people.  The public needs to be made aware immediately, not four or five days later, and stated he is very disappointed the public was not aware this was going on in Sleepy Hollow or anywhere in Leesburg.  He said he understands the detective work needed to try to find the culprit, but thinks the public should be aware of what is going on.  Commissioner Christian stated during the Holiday season people are all doing all kinds of bad things which just takes the Christmas spirit out of everyone.  He encouraged everyone to be diligent, look out, and be your brother’s keeper.  CM Minner asked Police Chief Chrisman to address this issue.  Chief Chrisman stated when the incident was reported the department sent a detective to the scene along with a patrol officer, who started the initial investigation.  The following day, Wednesday, they arranged for an artist rendering to be created by assistance of the victim.  He stated the rendering was initially sent to the law enforcement community as an Intel to see if law enforcement could establish some leads and in fact it did.  However, in the same time running parallel, an announcement was drafted so both City Department Heads, who deal with the park, the City Manager, the Commission, as well as the press, on Tuesday and unfortunately did not get sent out.  Chief Chrisman stated on top of those two things running parallel, the department also stepped up vigilant patrols and had undercover agents working surveillance in the area.   Commissioner Christian asked if the City still has the reverse 911 system, and if it was ever implemented.  Chief Chrisman stated it is through the County and the City has the ability to use the County’s mapping and phone systems to do the reverse 911 and in some certain circumstances can be used for example with missing children with some success.  He said but with the way this unfolded, with the information at the time, he stated sadly he expected to have closure sooner through the tremendous investigation leads they had and that continue to come in.
Commissioner Hurley thanked each Commissioner, stating he got through his first year with nothing too tragic happening to him, so he is excited about years two, three, and four.  He welcomed CM Minner and his family, stating he is looking forward to working with him.  To all department heads, he expressed appreciation for what they have done getting him up to speed and helping him understand what they deal with every day. Commissioner Hurley wished everyone a very Merry Christmas.  Commissioner Hurley stated Ray Sharp did a fantastic job as Interim City Manager and asked him to come forward.  Commissioner Hurley stated he asked Mr. Sharp at the beginning if he would wear a tie every day and Mr. Sharp answered yes, and did.  Commissioner Hurley stated he hereby releases Ray Sharp from his tie duty and cut Mr. Sharp’s tie in half.   
Mayor Knowles welcomed CM Minner and told him he is coming into a very good place.  He stated at the first organizational meeting in January a new mayor will be elected and he now knows how Ray feels a little bit and whoever the new Mayor is, congratulations.  He told CM Minner not only does he have five Commissioners, but behind them are 500 employees, some of whom are present, who will make his stay here wonderful.  Mayor Knowles stated we are looking forward to a prosperous, happy Christmas.  He thanked the Chief of Police and all his staff for keeping the City safe, stated we all appreciate everything you do and to all the folks throughout the world who make America the best place to live.
ADJOURN:

Commissioner Christian moved to adjourn the meeting and Commissioner Dennison seconded the motion.  The meeting adjourned at 5:31 p.m.









____________________________________









Mayor 

ATTEST:

________________________________________

Betty M. Richardson

City Clerk 

J. Andi Purvis _____________________________

Recorder


