MINUTES OF THE CITY COMMISSION HELD JANUARY 28, 2013


MINUTES OF THE CITY COMMISSION MEETING

MONDAY, JANUARY 28, 2013
The City of Leesburg Commission held a regular meeting Monday, January 28, 2013, in the Commission Chambers at City Hall. Mayor Knowles called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Elise Dennison

Commissioner Jay Hurley

Commissioner John Christian

Commissioner Bill Polk

Mayor David Knowles

Commissioner Christian arrived late.  Also present were Interim City Manager (ICM) Ray Sharp, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.

Commissioner Dennison gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
PROCLAMATIONS:  None

PRESENTATIONS:  
Fire Chief Kevin Bowman recognized Denys Neff for twenty years in the Fire Department.  
HEARD PRESENTATION BY KATHY TILL, ON PENSION REFORM AND FLORIDA LEAGUE LEGISLATIVE PRIORITIES FROM TALLAHASSEE____
Mrs. Till stated she is a former two terms Commissioner in the City of Apopka. She is now a consultant with the League of Cities and her firm concentrates on helping local officials build relationships with our state legislators.  The legislative session begins March 5th with several bills regarding cities already filed. The number one priority continues to be municipal police officer and fire fighter pension reform.  Mrs. Till stated their message is not they are looking to take away any pensions, but are trying to remove some of the State mandates which are currently causing concerns and financial difficulties for several cities and allow for pension plans to be negotiated at the local level without state interference. The League of Cities is asking all cities to support their efforts and adopt a resolution in support of pension reform and speak with legislators.  The packet provided has a variety of pension reform resolution samples for consideration and even one adopted by the City of Wauchula which supports the Leagues legislative priorities. The Economic Development bill, already filed, which encourages corporations to do business with smaller companies in Florida which gives them some corporate tax credits if they do business with companies of twenty-five employees or less; Internet Cafes, two bills filed, One - to repeal the ability of internet cafes to locate in any municipal boundaries and would pre-empt all regulation to the state and would essentially repeal the ability for those facilities to exist, and Two – supports home rule and allows local governments throughout the state to adopt ordinances regulating how many and the use of these facilities in the communities. Another bill filed related to growth management essentially preempts a city’s ability to apply transportation or school concurrency for new development and also pre-empts charging impact fees for at least the next three years.  The Red light camera bill was filed to repeal the use throughout the State and essentially we believe this bill will prohibit the ticketing of right on red; Communication Services Tax is   a high priority, and last year a task force convened to determine what can be done to streamline the levy of this tax.  The League is much opposed to the house bill in its current form which completely repeals the authority of local governments to levy communication services tax and under the current language also indicates if a City receives 110% more in fiscal year 2013 than it did in 2012, there will be a reduction of ad valorem taxes by the same amount unless the City adopts a resolution stating otherwise.  Mrs. Till stated another bill getting much attention particularly in the Central Florida and Tampa Bay areas is synthetic drugs, which is also one of the League’s highest priorities.  Unfortunately, there is an influx of the manufacture, sale and distribution use of banned synthetic drugs around the state. The very comprehensive list has approximately ninety-two drugs which are actually prohibited; however, those manufacturing these compounds seem to be figuring out ways to get around the ban and create something new.  The League of Cities is  working closely with Senator Rob Bradley, from Orange Park, and it is a priority to work with the Attorney General’s office in passing legislation with some penalties related to the use, sale, manufacture, and distribution of synthetic drugs punishable by up to one year in prison and the sale or manufacturing to be considered a first degree felony and punishable by up to thirty years in prison.  The League is asking cities to consider adopting an ordinance prohibiting the sale, use, manufacture, and distribution of banned synthetic drugs. The League is asking cities to contact the Florida Department of Law Enforcement so they can get an emergency ruling before the Attorney General’s office to immediately ban the substance in the community until there is something in statute if law enforcement finds a substance not on the banned list, but believes it should be. 
Mayor Knowles thanked Mrs. Till for presenting this information to the Commission.
CONSENT AGENDA:

Pulled for Discussion  -  4.C.3 – Authorization of the Mayor and City Clerk to execute contracts and agreements pertaining to NSP 3 Affordable Housing Program.  

Commissioner Polk moved to adopt the Consent Agenda except for 4.C.3 and Commissioner Dennison seconded the motion.

The roll call vote was:




Commissioner Polk

Yes



Commissioner Dennison
Yes



Commissioner Hurley

Yes



Mayor Knowles

Yes
Four yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES: None 
PURCHASING ITEMS: None 
RESOLUTIONS:
RESOLUTION 9144

Resolution of the City Commission of the City of Leesburg, Florida approving execution of a sale and purchase contract between the City of Leesburg and Markenia Lee, a first time homebuyer, for the subject property located at 2107 Aitkin Loop; and providing effective date      
RESOLUTION 9145

Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute Change of Authorized Signatories on all bank accounts at TD Bank, N.A.; and providing an effective date.
RESOLUTION 9146

Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute change of authorized signatories on all certificates of deposit held at Branch Banking & Trust, Co. (BB&T).; and providing an effective date.


RESOLUTION 9147

Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to Execute a lease agreement with James Mark of American In Home Care for Office Space at the Business Incubator; and providing an effective date. 
RESOLUTION 9148

Resolution of the City Commission of the City of Leesburg, Florida, ratifying the re-appointment of Captain Earll Bean as a member of the Leesburg Police Officers' Pension Trustee Board for a two year term to expire December 31, 2014; and providing an effective date.
ADOPTED RESOLUTION 9149 AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE CONTRACTS AND AGREEMENTS PERTAINING TO NSP 3 AFFORDABLE HOUSING PROGRAM_______________________________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE CONTRACTS AND AGREEMENTS PERTAINING TO NSP 3 AFFORDABLE HOUSING PROGRAM; AND PROVIDING AN EFFECTIVE DATE  
Commissioner Polk moved to adopt the resolution and Commissioner Hurley seconded the motion.   
Mayor Knowles requested comments from the Commission and the audience.

Commissioner Polk stated he pulled this item for clarification because as he understands it, the City is getting $360,000 from the State and then has to match the $360,000 which will come from the Carver Heights CRA.  Housing and Economic Director (HED) Ken Thomas replied that is correct.
Commissioner Polk asked why nothing is directed towards the other City CRAs.

HED Thomas stated the money comes from the Lake County Government through the Federal Government and when the County applied for the funds they had to delineate where the money would be spent.  The areas chosen have to be highly populated poverty areas and unfortunately, Carver Heights is the highest population poverty CRA area.
Commissioner Polk asked if there are many abandoned or foreclosed homes left in this area to buy.  HED Thomas stated it is “slim pickings,” but it includes part of the Carver Heights area and also includes properties off 25A going south on Highway 27.  Staff has not been able to identify any inventory.
Commissioner Christian arrived at 5:55 pm.

Commissioner Polk asked if there is a time limit on spending the $720,000. 
HED Thomas stated the City has to spend the entire $360,000 from Lake County by March of 2014. .Staff commitment has always been for housing improvements and this money has been sitting there for a few years to make the necessary improvements to Carver Heights.
Commissioner Polk stated so the City has to show the money is  available for the improvements and then will receive the $360,000 from Lake County.
HED Thomas stated the City received some money with the commitment to purchase two single family units in Carver Heights and the next commitment is the twelve unit apartment complex Lake County is going to give half of the amount to make renovations to the complex as well as acquire it. 
Commissioner Polk asked if some of this money will be going into the apartment project as well. HED Thomas stated $256,000 will go to the apartment complex project and the remaining funds will go for acquisition of two single family units which the City has to keep and rent out for fifteen years and then can sell them.
Commissioner Polk asked once the City receives the $360,000, will staff be able to start and complete the project this year.  HED Thomas stated staff is actually on the way; the apartment complex has been acquired and the bid documents are being prepared to go out for bid by the end of February.  HED Thomas stated the projected time table will be somewhere around February of 2014 to be completely done, renovated, and have tenants moved in.  
Commissioner Christian asked CA Morrison if this project will qualify as Leesburg moving towards the housing initiative mentioned in the Federal consent decree.  CA Morrison stated yes and the City also has the CDBG grants as well as others.
Commissioner Christian commended HED Thomas and staff for their work on these types of projects to help Leesburg grow and make Carver Heights stabilized and a better place to live.
The roll call vote was:




Commissioner Dennison
Yes



Commissioner Christian
Yes



Commissioner Hurley

Yes



Commissioner Polk

Yes
Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the resolution.
OTHER ITEMS:  None
ADOPTED ORDINANCE 13-02 AMENDING THE FISCAL YEAR 2012-13 BUDGET AND CARRYOVERS FROM FISCAL YEAR 2011-12_______________
City Clerk Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE FISCAL YEAR 2012-13 BUDGET FOR THE GENERAL, STORMWATER, GREATER LEESBURG CRA, CARVER HEIGHTS CRA, HWY 441/27 CRA, CAPITAL PROJECTS, ELECTRIC, GAS, WATER, WASTEWATER, COMMUNICATIONS, DISCRETIONARY SALES TAX, POLICE IMPACT FEES AND FLEET SERVICES FUNDS FOR THE CARRYOVERS FROM FISCAL YEAR 2011-12; AND PROVIDING AN EFFECTIVE DATE. 
Commissioner Polk moved to adopt the ordinance and Commissioner Christian seconded the motion.   
Mayor Knowles requested comments from the Commission and audience.  

Commissioner Polk stated this list shows the City is carrying over a lot of projects funded last year, but never were completed.  Something very simple like replacing the bay doors at the Fire Station has $12,000 budgeted for it, but was not done. If you go through the whole list, there are a number of projects not completed. 
ICM Sharp stated one thing Mr. Evans started before leaving is the CIP tracking program to resolve this issue so departments are on schedule to get the projects done.  This program is continuing and the goal is to minimize the rollovers with staff more actively pursuing the scheduling and deadlines to complete the projects.
Commissioner Polk stated there all kinds of things like the environmental assessment for the parcel next to the Cracker Barrel, why not call an engineer and have it done? 
ICM Sharp stated actually some of these, this one as an example, are actual work in progress. The City did not receive the invoice by the end of September to be able to complete the process so it had to rollover, but the work was done in early September.  
Commissioner Polk stated it just makes a lot more work for finance to roll this money over when departments ask for and receive money, but projects are not completed. 
Commissioner Hurley asked if these delays are due to internal red tape.
ICM Sharp stated it is a combination of things; some late starts, staff’s lack of planning, and some of the projects came to us late in the year like the environmental assessment mentioned by Commissioner Polk. This was relatively late by association with Wipaire.  Internally as far as red tape, meaning procedural delays, if staff plans properly it should be avoided.  PM Thornton and his staff have to go through the procurement process, but staff should plan better. He saw on the spread sheet by PM Thornton today which    requested deadlines on projects so  planning is an extension of the work Mr. Evans started before he left.

Commissioner Christian stated he thinks some of this was dealt with all through the budget process and the Commission said to get it done.  He suggested ICM Sharp  review these items with staff to find out which ones fell through the cracks or which ones got caught up in red tape or which just had to go through the process.  We cannot loop them all together and say it is all staff or all red tape, some of this should have been done a long time ago.  Commissioner Christian asked why it is taking so long because staff talked at the last CRA meeting about going out to bid on the apartment complex in Carver Heights and now saying it will be the end of February; staff needs to go in order and get projects completed and not talk about it in three months.
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Polk

Yes



Commissioner Dennison
Yes
Commissioner Christian
Yes



Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the ordinance.
FIRST READING OF AN ORDINANCE ANNEXING APPROXIMATELY 8.5 ACRES ON THE WEST SIDE OF U.S. 27, NORTH PALM DRIVE AND WEST OF CONNELL ROAD (NORHEN PROPERTIES, INC




 

Commissioner Christian introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, ANNEXING CERTAIN REAL PROPERTY CONSISTING OF APPROXIMATELY 8.5 ACRES AND BEING GENERALLY LOCATED ON THE WEST SIDE OF U.S. 27, NORTH PALM DRIVE AND WEST OF CONNELL ROAD, LYING IN SECTION 03, TOWNSHIP 20 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA, WHICH IS CONTIGUOUS TO THE CITY LIMITS OF THE CITY OF LEESBURG, FLORIDA, PROVIDING THAT SAID PROPERTY SO ANNEXED SHALL BE LIABLE FOR ITS PROPORTIONATE SHARE OF THE EXISTING AND FUTURE INDEBTEDNESS OF SAID CITY; PROVIDING THAT SUCH ANNEXED PROPERTY SHALL BE SUBJECT TO ALL LAWS AND ORDINANCES OF SAID CITY AS IF ALL SUCH TERRITORY HAD BEEN A PART OF THE CITY OF LEESBURG AT THE TIME OF PASSAGE AND APPROVAL OF SAID LAWS AND ORDINANCES; PROVIDING THAT SUCH ANNEXED TERRITORY SHALL BE PLACED IN CITY COMMISSION DISTRICT 3; AND PROVIDING AN EFFECTIVE DATE (NORHEN PROPERTIES, INC.). 

Mayor Knowles requested comments from the Commission and the audience. There were no comments.
FIRST READING OF AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN CHANGING THE FUTURE LAND USE MAP DESIGNATION OF APPROXIMATELY 8.5 ACRES, ON THE WEST SIDE OF U.S. 27, NORTH PALM DRIVE AND WEST OF CONNELL ROAD, FROM COUNTY URBAN TO CITY LOW DENSITY RESIDENTIAL (NORHEN PROPERTIES, INC

 

Commissioner Hurley introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN FOR THE CITY OF LEESBURG, CHANGING THE FUTURE LAND USE MAP DESIGNATION OF CERTAIN PROPERTY CONTAINING APPROXIMATELY 8.5 ACRES, BEING generally LOCATED ON THE WEST SIDE OF U.S. 27, NORTH PALM DRIVE AND WEST OF CONNELL ROAD, LYING IN SECTION 03, TOWNSHIP 20 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA, FROM COUNTY URBAN TO CITY LOW DENSITY RESIDENTIAL; AND PROVIDING AN EFFECTIVE DATE. (Norhen Properties, Inc.)
Mayor Knowles requested comments from the Commission and the audience.

Commissioner Polk asked if this is the property right next to the trailer park out by the cemetery.
Community Development Director (CDD) Bill Wiley stated this property is located where 25A comes into Highway 27 and to clarify, the Planning Commission and staff on the Comprehensive Plan have approved a recommendation for medium density which is twelve units per acre and the rezoning portion is approved for seven units per acre in low density which is why the ordinance read is for low density. 

Commissioner Christian asked if this is for an assisted living facility with three hundred residents.
CDD Wiley stated this is correct and this particular property owner came in June 2011 for another application on the property immediately to the east which has come into the City and is zoned PUD for a commerce park.  Because of the residential in the County to the west between the commerce park and the new property, staff wanted to put a buffer type use in there. 

FIRST READING OF AN ORDINANCE REZONING APPROXIMATELY 8.5 ACRES ON THE WEST SIDE OF US. 27, NORTH PALM DRIVE AND WEST OF CONNELL ROAD, FROM COUNTY R-6 TO PUD  (NORHEN PROPERTIES, INC.) ________










Commissioner Christian introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, REZONING APPROXIMATELY 8.5 ACRES GENERALLY LOCATED ON THE WEST SIDE OF U.S. 27, NORTH PALM DRIVE AND WEST OF CONNELL ROAD, LYING IN SECTION 03, TOWNSHIP 20 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA, FROM COUNTY R-6 (URBAN RESIDENTIAL) TO CITY PUD (PLANNED UNIT DEVELOPMENT); AND PROVIDING AN EFFECTIVE DATE. (Norhen Properties, Inc.)

Mayor Knowles requested comments from the Commission and the audience. There were none.
TABLED RESOLUTION AUTHORIZING EXECUTION OF AN INTERLOCAL SERVICE BOUNDARY AGREEMENT (ISBA)______________________________
ICM Sharp advised staff requested this resolution be delayed until at least the February 11th meeting as Lake County is in the process of updating the exhibits.
CDD Wiley stated it is contingent upon the County having maps revised. If the maps are not received in time for first meeting, then it may be the second meeting in February.
Commissioner Polk asked if this should be tabled to February 11th.  CDD Wiley stated it should just be tabled and staff will bring it back when the maps are received.
Cecilia Bonifay, Orlando Attorney, stated she is representing Bar Key Groves and Mrs. Scales, who is a managing member.  Also present are John and Cyndi Tarapani who submitted a letter Friday for this issue to be continued.  Our concern is, and said she spoke with Mr. Morrison today, the City may have been working on this for thirty months as local government officials with the City and County involved, but this property owner only found out about it Friday. Ms. Bonifay requested at least a ninety day continuance.  She stated the City wants to adopt the ordinance by the end of February because the County was trying to adopt in March; but in talking with Mr. Sheehan today she learned this is not scheduled for a County Commission agenda in March mainly because they are trying to get some of the technical and other issues taken care of for all the municipalities and the County.  The real the issue for Bar Key is where some of the property lies within different territories, because originally the City had just a portion of the property, it is about 800 acres east of US Highway 27, with a portion in Leesburg’s planning area and a portion in Groveland, which needs to be resolved.  Attorney Bonifay stated the property owners need to know how and when they are going to be able to develop even though the parcel is in unincorporated Lake County.  Now with these ISBA boundary adjustments, they will be put into someone’s service area.  Mr. Sharp sent a memo Friday which she provided to the property owners and again their concern is just what the impact is to them because this is a very important and a critical piece to the family.   Trying to address this when the County reworked their comprehensive plan, which took years, and then they finally adopted it with then a new County Commission.  Ms. Scales really would appreciate some flexibility on the City’s part in terms of granting a longer period of time then just your next agenda.  Attorney Bonifay stated they do not want to get involved in anything confrontational, they are just trying to figure out what is really the best for the City of Leesburg and for her client as well trying to understand the long term plan and what can logically be done.
Mayor Knowles asked if the City delayed this to the February 25th meeting, would it still be too quick of a time period. Attorney Bonifay stated yes, it is still pretty quick.
Commissioner Polk asked why the Commission does not just make a motion to delay or table this issue until CA Morrison and those involved can make contact.
CA Morrison said this is not a process solely under the control of Leesburg as it involves all of the participants who have worked literally for years. Now the County has decided at the last minute all the maps reviewed for years are not acceptable.  If Leesburg waits ninety days, then everyone else has to wait ninety days.  For history and what it is worth, he said he is not sure who was on the Commission at the time, but Leesburg had spent another period of years negotiating what was then to be called a Joint Planning Agreement with Lake County.  It was actually a joint session of the County Commission and the City Commission at the Community Building.  The purpose was to adopt this Joint Planning area which would have done many if not all the things this ISBA will do.  Everyone came in optimistic that this third try would be the Joint Planning Agreement finely as Clermont had gotten theirs and it was working well until Chuck Johnson showed up with a bus full of people from Hawthorne who at the eleventh hour decided they wanted to be the hole in the donut and not be part of the Joint Planning Agreement.  A bus load of people scared the County Commission to the point where they declined to act that day and the effort died so for whatever it is worth these last minute delays by one owner out of a big area effects way beyond what you might expect.   
Commissioner Polk asked CA Morrison if he would recommend a date.
CA Morrison stated he does not know everyone’s time table or when the County plans to have these maps completed so suggested not choosing a date.

Mayor Knowles asked if this is tabled until February 11th could it be re-tabled again at a future date and would this keep us from doing business tonight.
CA Morrison stated this is a Resolution and therefore does not need to be tabled to a date certain.  The reason an Ordinance is tabled on first readings is because of the advertising requirements; if you have an advertised Ordinance and table to a date certain, you do not have to re-advertise. CA Morrison stated his recommendation would be to table it period, and keep Attorney Bonifay and her clients in the loop as to the scheduling and try to work with them as much as possible. 
CDD Wiley showed, for some helpful information, a copy of the Leesburg JPA map referred to by the City Commission. The map shows Bar Key Groves has been in Leesburg’s JPA and utility service area the entire time and the current plans for the ISBA area continue with one minor change to keep them in this area, so there really has not been any change.  CDD Wiley said he is not sure what their concern is because there has not been any change. Around 2005, Steve Richey came forward with a group of annexations down to the intersection because he had a client who wanted to do something there and as part of that action Bar Key Groves was the last property.  One of the properties, represented by Mrs. Bonifay, ended up pulling out and when that property pulled out of course it was a domino effect and all the other properties including Bar Key Groves went along.  Nothing has really changed and during the ISBA process Groveland realized Bar Key Groves included a whole lot more property in Leesburg and when they found this out, Groveland said they will leave all the property in Leesburg’s utility service area and JPA.  
Commissioner Christian asked ICM Sharp how Leesburg is utility wise to this piece of property.  

ICM Sharp stated the Royal Highlands Water Treatment plant is the closest and if you recall at the Consumptive Use Permit review, Leesburg had some severe constraints and had to decrease the well consumptions. As part of the rate conservation increase the Commission adopted a provision which prohibits new connections to the Royal Highlands plant; so water supply is not available.  The City does have plenty of Waste Water Treatment capacity at the Turnpike facility and to be able to serve this area will require a new force main, capital lift stations, which the City will be happy to do under its usual terms and conditions, basically a developer’s cost.  Over all in terms of our Consumptive Use Permit at the time it was issued in 2010 the City was limited to these areas which were either within the City limits or outside the City limits already being served.  Shortly after receiving the Consumptive Use Permit, the Commission held a workshop to talk about the outcome and in short form, there is not water supply within our Consumptive Use Permit for large areas of unincorporated Lake County.  There is  capacity sufficient for infill; the enclaves and that kind of thing as the borders are rounded out and there is some capacity available for commercial industrial kinds of applications which are in much lower water demands than residential properties, so there is some capacity there.  Straight residential property to serve this area the City did not plan for so it is not within the Consumptive Use Permit; Leesburg applied for it but did not get it.
CDD Wiley stated the area around the Turnpike and Highway 27 under the current annexation legislation, the City could not annex the property or do anything with it because it is not permitted.  It is only with the adoption of this ISBA and resolution the City could attempt to annex the property specifically from the agreement so from this stand point there are some advantages to the Bar Key Groves because they have property which potentially could be developed commercially. 

Commissioner Hurley asked if there are other potential property owners unaware down there if the City has been working on this for thirty months.
CDD Wiley stated there was a realtor representing them whom he spoke to earlier about it and at one point, it was mentioned the City probably in the future could do something with the commercial but with the 800 acres being potentially residential the City would not be able to supply utilities to all of the property and this is when this went sideways.  There has not been any change in the utility service area or JPA area from what Leesburg is doing now so it is not affecting any property because currently Leesburg cannot get to those properties.
ICM Sharp reminded everyone these are planning areas and there is no commitment on anyone’s part; this is simply an attempt to cooperatively plan growth and development.
Attorney Bonifay stated Bar Key may have been in Leesburg’s JPA but there was not an effective JPA with the County. When the City adopts this new ISBA ordinance, if in unincorporated Lake County then the property owner has to get both the city and the County to agree.  If Bar Key is in the ISBA, the County still has to plan for this area.   

John Tarapani, Realtor, stated he is the realtor who spoke with Mr. Wiley and it was only last week they found out about this.  He stated no one from Bar Key wants to stop anything and as Mrs. Bonifay said Bar Key is directly related to Key Scales Ford who is a good corporate citizen in the City and has been here for more than forty years, doing a multimillion dollar expansion, and employs fifty or more people.  He asked for time to sort out the information.  Mr. Tarapani stated he is sure all legal requirements have been met by the City but sometimes what is legally required and what is fairly required are two different things.   All Mrs. Scales is asking for is the City give her consultants time to review the situation.
Cyndi Tarapani, Vice President of Planning for Florida Design Consultants, stated as said earlier it is unclear exactly what utilities are available and Bar Key is not looking to develop this 800 acre parcel tomorrow, next year, or possibly not even in five years.  We are just looking to understand what the requirements are, what services are available so plans can be made with the City for the development of this property.  All being shown on the map for public record is the small little portion at the corner; however, the rest of the property is not in the service area.  The group wants to plan for the entire site and would like to plan this with the City and determine services can be provided over time.  Development of the site for the long term cannot be done in a short time, therefore his client requests more than two weeks. 

Commissioner Polk moved to table the resolution and Commissioner Christian seconded the motion.   
Commissioner Christian stated he would like staff to be directed to immediately begin working with the applicant to answer their questions and to diligently and hopefully bring back some type of agreement on which everyone can agree.
The roll call vote was:




Commissioner Polk

Yes



Commissioner Dennison
Yes



Commissioner Christian
Yes



Commissioner Hurley

Yes
Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9150 APPROVING A NEW CROSSING GUARD POSITION IN COMMUNITY SERVICES DIVISION OF THE LEESBURG POLICE DEPARTMENT_________________________________________________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, APPROVING THE ADDITION OF A NEW CROSSING GUARD POSITION IN THE COMMUNITY SERVICES DIVISION OF THE LEESBURG POLICE DEPARTMENT WITH A PAY GRADE OF 999; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Polk moved to adopt the resolution and Commissioner Christian seconded the motion.   
Mayor Knowles requested comments from the Commission and the audience. There were no comments.
The roll call vote was:




Commissioner Dennison
Yes



Commissioner Christian
Yes



Commissioner Hurley

Yes



Commissioner Polk 

Yes
Mayor Knowles 

Yes
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9151 AUTHORIZING EXECUTION OF A FURNISH AND INSTALL AGREEMENT WITH RING POWER CORPORATION ________
Commissioner Hurley introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION AUTHORIZING EXECUTION OF A FURNISH AND INSTALL AGREEMENT WITH RING POWER CORPORATION FOR EMISSIONS EQUIPMENT UPGRADES TO SIX STATIONARY BACK-UP GENERATORS FOR A TOTAL AMOUNT OF $142,549.75
Commissioner Polk moved to adopt the resolution and Commissioner Dennison seconded the motion.   
Mayor Knowles requested comments from the Commission and the audience.

Commissioner Polk stated the City is going to update these six generators to where they do not spit out black smoke and asked if this is going to decrease the life of these generators since they are used more.

Public Works Senior Deputy Director (PWSDD) DC Maudlin stated staff has been told by technicians of several different manufacturers, this will not impact the power output or maintenance costs.
Commissioner Polk asked since this is for ED Kalv and is actually helping the electric department, is there not a reason to have a shared cost.  PWDD Maudlin stated the Electric Department is paying for this upgrade.
ICM Sharp stated as to the life of the generators and the gen sets in particular, this use does not have any significant effect on them considering the fact these gen sets originally were intended strictly for emergency backup use. 
The roll call vote was:




Commissioner Christian
Yes



Commissioner Hurley

Yes



Commissioner Polk

Yes



Commissioner Dennison
Yes
Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the resolution.
INFORMATIONAL REPORTS: None
CITY ATTORNEY ITEMS: None
CITY MANAGER ITEMS:
ICM Sharp reminded everyone of the Workshop Tuesday, January 29, at 5:30 p.m. to discuss the electric use rates by ED Kalv and following is the Commissioners visioning session.
ICM Sharp stated there is a public meeting hosted by FDOT Wednesday, January 30, at 5:30 p.m. at the Thomas Road facility.  The discussion item is the connector between Rolling Hills Road and CR 44, the so called North South connector that has been in discussion for a very long time. 

ICM Sharp stated he has spoken with most Commissioners about the possibility of a workshop February 18th to start our budget planning process and asked if all could confirm with Pam Hester.  Commissioner Christian stated he has a conflict with the third Monday so after some discussion it was moved to the third Tuesday, February 19.
ICM Sharp gave a quick update on selection of the recruiter firm for the City Manager position stating it should be advertised Sunday to start the procurement process to have the recruiter on line and the target date to have a new permanent City Manager is October.  HR Director Perry and PM Thornton started the process last week and said he has asked them to shepherd it through from staff perspective and HR Director Perry will be the one coordinating with you the most.   

ICM Sharp stated he received a telephone call from an individual calling on behalf of another unnamed individual to inquire into the City’s interest in selling the locomotive engine at Herlong Park and someone would like to restore the engine to operating condition.  As a little bit of background the engine was donated to the City in 1961 by a number of long term families, the Herlongs and others, you can read the names on the plaque.  The Commission minutes for that particular meeting said it was to be displayed in a public park as it is an historic relic and maintained by the City, so it has been there for a long time.  ICM Sharp said he would like the Commission to let him know if there is interest in this and if he should have further discussion with the individuals.    
Commissioner Polk stated there was also some discussion at the last Kids Korner meeting that it might be incorporated in there somehow but he did not know how it could be moved and stated he thinks there is other interest for it to remain in the City. 
Commissioner Christian stated he feels if somebody donated something to the City to be held and maintained by the City, it should not be sold. It belongs to the City and that is why they donated it to City of Leesburg.
Commissioner Dennison agrees stating there probably were some rules or guidelines when they handed it over to the City and how they wanted it to be kept here.
Commissioner Hurley stated there is always an opposing view. If somebody gives something to the City, it cannot be kept forever and asked if the City could look to the families who donated it over fifty years ago, a pretty good time to display something, and maybe see if the families have an issue with it being moved.
Mayor Knowles stated Bill Herlong was one of the donors and mentioned once to him it was very precious to him and he wanted to see it there forever in the City of Leesburg.
Commissioner Hurley stated forever is a long time, so we keep it here. 
PUBLIC COMMENTS: None
ROLL CALL:
Commissioner Polk announced the Leesburg High School Boosters are having their annual fund raiser he believes the second Monday of February and he has tickets for sale. This is the only fund raiser the boosters have every year for all the athletes at the High School and it is the only money they bring in other than from the parents.  The event will be held at the Community Center and catered by Ms. Debbie. Commissioner Polk also stated he and ICM Sharp met with Congressman Daniel Webster last Thursday and went over several good things for the City and it was a very interesting meeting. Congressman Webster also said Pam Jones is now our Representative for Lake County. Commissioner Polk stated the group KaBoom may be able to help with Kids Corner.  
Commissioner Dennison – nothing.
Commissioner Christian apologized for being late stating he was stuck in traffic on the way back from Tarpon Springs and New Port Richey.  Someone told him a short cut which turned out not to be a short cut.  He thanked those who came to the Martin Luther King celebration and it was a great activity. He said he saw Commissioner Dennison at the parade. Commissioner Christian also stated coming in February is Black History month and reminded everyone the City does have the Leesburg African American museum at 224 Mike Street; the 14th Annual Leesburg Black Community to be held on February 23rd on Pine Street.  Commissioner Christian than asked ICM Sharp when the Commissioners would be receiving an update on where the City is in the process of smart grids so there would not be any shell shock later.  ICM Sharp replied there should be an update in the next commission report from Robert which should be next Friday.  Commissioner Christian stated he received a letter from a resident and he thinks they also copied Commissioner Polk and Dan Robuck with concerns about the renovations of the Customer Services area of City Hall and how the money is being spent.  He is not sure if the City needs to do a better job educating people as they are out there thinking the City is just spending money frivolously so maybe a better job educating our public and employees on where the money comes from, what is being done and why. 

Commissioner Hurley stated one thing which will help with public education is when our Commission meetings start to be televised on the City’s television station so the public can sit down and review what is happening. 
Mayor Knowles read an invitation from Wipaire stating the public is cordially invited to an open reception for their new facility in Leesburg and they are looking forward to meeting the local community and new neighbors and encouraged everyone to extend an invitation to their contacts as well.  The reception will be held this Tuesday, February 5 at 5:00 p.m. at the Leesburg Airport.
ICM Sharp stated in reference to Wipaire DCM Drymon informs us they received their very first customer today.  DCM Drymon stated he just happened to be at the airport when a Cessna Caravan on floats was rolled into Wipaire’s temporary facility. He said today was their first day in operation, so this was their first customer who came from a company in Manhattan Island and this plane will be here for a few weeks for service.  Last week they put the Fire Bus in the hanger and had to remove the wing tips for it to squeeze in the hanger.  DCM Drymon also thanked the City’s Public Works crew who worked to install a new concrete driveway for the forklifts which are used to move the planes back and forth between storage.
Mayor Knowles stated there are no red light cameras on schedule for Leesburg so this will not impact the City and stated to Police Chief Chrisman he thinks staff should look into the selling of synthetic drugs.  Mayor Knowles stated the Commission is going paperless and the computer print is much smaller than he is used to so this will take a little getting used to and requested to have about a dozen paper agendas for the audience so there is not complete sticker shock. 
ADJOURN:

Commissioner Christian moved to adjourn the meeting.  The meeting adjourned at 6:59       p.m.
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