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AGENDA

CITY COMMISSION MEETING

COMMISSION CHAMBERS, CITY HALL

MONDAY, JANUARY 23, 2012 5:30 PM

1. CALL TO ORDER
INVOCATION

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

2. PROCLAMATIONS:
A. Proclamation recognizing Dianne and Martin Boyd for their efforts to improve the Leesburg Boat Club

3. PRESENTATIONS:  
A. Recognition of years of service:  Jason Keen for ten years in IT; Charles Weller for ten years at the Airport; Bill Wiley for ten years in Community Development; and Frank Demino for twenty-five years in the Fire Department

B. Lake County Celebration of Nations - Leesburg Olympics presentation by Patricia Lee, Event Co-Founder, Tee Foundation, Inc.

C. Florida Energy Aerospace Technology Park Report by Jerry Bond, Project Manager

4. CONSENT AGENDA:
Routine items are placed on the Consent Agenda to expedite the meeting.  If the Commission/Staff wish to discuss any item, the procedure is as follows:  (1) pull the item(s) from the Consent Agenda; (2) vote on remaining items with one roll call vote, (3) discuss each pulled item and vote by roll call

A. CITY COMMISSION MEETING MINUTES:

1. Meeting held January 9, 2012

2. Organizational meeting held January 3, 2012

B. PURCHASING ITEMS:  None

C. RESOLUTIONS:

1. Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute Change of Authorized Signatories on All Bank Accounts at SunTrust Bank; and providing an effective date.
2. Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute First Amendment to Amended and Restated Memorandum of Agreement Relating to Revised Milestones for Coquina Coast Project; and providing an effective date.
D. OTHER ITEMS:  None

5. PUBLIC HEARINGS AND NON-ROUTINE ITEMS:
A. Second reading of an ordinance amending the fiscal year 2011-12 Budget for the General, Stormwater, Greater Leesburg CRA, Caver Heights CRA, Hwy 441/27 CRA, Capital Projects, Electric, Gas, Water, Wastewater, Communications, Discretionary Sales Tax and Recreation Impact Fees Funds for carryovers from fiscal year 2010-11.

B. Second reading of an ordinance amending the fiscal year 2011-12 Budget for the General, Greater Leesburg CRA, and Capital Projects Funds for the First Quarter.

C. Carver Heights Utility Easements

1. Second reading of an Ordinance accepting a Utility easement from Jim Smith, Jr. and Rochelle Smith pertaining to land located at 1010 Georgia Avenue

2. Second reading of an Ordinance accepting a Utility easement from Eddie Mae Hill pertaining to land located at 2120 Alabama Avenue Leesburg

3. Second reading of an Ordinance accepting a Utility easement from Leon Blake and Maud A. Blake pertaining to land located at 1009 Stinson Street

4. Second reading of an Ordinance accepting a Utility easement from Betty Ann Ostane pertaining to land located at 2329 Harlem Avenue

5. Second reading of an Ordinance accepting a Utility easement from Richard and Belda Mitchem pertaining to land located at 2200 Mispah Avenue

6. Second reading of an Ordinance accepting a Utility easement from Preshetta Chappell and Terrel Davis pertaining to land located at 812 Talladega Street

7. Second reading of an Ordinance accepting a Utility easement from Betty L. Johnson Palmer pertaining to land located at 2200 Waitman Avenue

8. Second reading of an Ordinance accepting a Utility easement from Ida Mae Rolle pertaining to land located at 2304 Waitman Avenue

D. First reading of an Ordinance accepting a Utility Easement from HLSilbernagel, LLC pertaining to land on Shelfer Street (Village Green Condominium).

E. Purchase request 44341 for the purchase of a new Voice Over Internet Protocol (VOIP) Telephone System from Veytec, Inc. for a total of $255,053.25.

F. Purchase of eight replacement vehicles from the listed vendors to include - 3 each 1 \'bd Ton HD Trucks (Don Reid Ford), 2 each 3/4 ton Trucks (Mullinax Ford), 2 each 1/2 Ton Trucks (Don Reid Ford) and 1 each Cargo Van (Don Reid Ford) at a total cost of $235,532.00.

G. Purchase of eleven FY 2012 replacement police vehicles from Maroone Dodge of Pembroke Pines using the Florida Sheriffs Association vehicle contract at a total cost of $230,384.00.

H. Recommendations from the Charter Review Committee

6. INFORMATIONAL REPORTS:
The following reports are provided to the Commission in accordance with the Charter/Ordinances.  No action required.

A. Miscellaneous Accounts Receivable Balances with the City Attorney as of December, 2011

B. Expected Write-offs as of December 31, 2011

C. Monthly Financial Report for December 31, 2011

D. City Manager Contingency Budget

7. CITY ATTORNEY ITEMS:
8. CITY MANAGER ITEMS:
9. PUBLIC COMMENTS:
This section is reserved for members of the public to bring up matters of concern or opportunities for praise.  Issues brought up will not be discussed in detail at this meeting.  Issues will either be referred to the proper staff or will be scheduled for consideration at a future City Commission Meeting.  Comments are limited to two minutes.

10. ROLL CALL:
11. ADJOURN:
PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF THE MEETING.

F.S.S. 286.0105  "If a person decides to appeal any decision made by the Commission with respect to any matter considered at this meeting, they will need a record of the proceedings, and that for such purpose they may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based."  The City of Leesburg does not provide this verbatim record.
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AGENDA MEMORANDUM 

Meeting Date:
January 23, 2012
From:
Jerry Boop, Finance Director, CPA, CGFO
Subject:  
Resolution authorizing the Mayor and City Clerk to execute Change of Authorized  Signatories on all bank accounts at SunTrust Bank

Staff Recommendation: 

Staff recommends approval of the resolution authorizing a change of authorized signatories on all bank accounts at SunTrust Bank.

Analysis:

The requested action is necessary to change the names of the individuals authorized to sign all checks, drafts, or other orders for the payment of money drawn in the name of the City Commission of the City of Leesburg, Florida, on its demand deposits, time deposits, and savings accounts at SunTrust Bank.  Signature card changes occur whenever there is a change in Mayor, City Manager and/or Finance Director.

Options:
1. Approval of the attached resolutions authorizing a change of authorized signatories on all bank accounts at SunTrust Bank, or

2.
Such alternative action as the Commission may deem appropriate.

Fiscal Impact:
None

Submission Date and Time:    1/18/2012 3:16 PM____ 

	Department: ______________________

Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. _________JB_______                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

 DOCVARIABLE  <F_ItemTitle>  \* MERGEFORMAT 
A RESOLUTION OF THE CITY COMMISSION OF CITY OF LEESBURG FLORIDA,, AUTHORIZING A CHANGE OF SIGNATORIES AS REQUIRED BY SUNTRUST BANK TO HONOR ALL CHECKS, DRAFTS, OR OTHER ORDERS FOR PAYMENT OF MONEY DRAWN IN THE NAME OF THE CITY OF LEESBURG; AND PROVIDING A SAMPLE OF SAID INDIVIDUALS SIGNATURE;  AND PROVIDING AN EFFECTIVE DATE.
 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:
 
            WHEREAS, SunTrust Bank N.A., whose address is SunTrust Bank, N.A., 200 S. Orange Avenue, SOAB 6, Orlando, FL 32801 has qualified as a City depository pursuant to the provisions of Chapter 280, Florida Statutes; and,
 
            WHEREAS, inasmuch as the City of Leesburg has changed the responsibilities of Mayor at the organizational meeting dated January 3, 2011, and,
 
            WHEREAS, the Commission, in and for the City of Leesburg, desires to authorize a change of signatories as required by SunTrust Bank to honor all checks, drafts and other orders for payment of money drawn in the name of the City of Leesburg on its demand deposits, time deposits and savings accounts at SunTrust Bank, N.A.
 
            WHEREAS, SunTrust Bank, N.A. has requested that the Commission provide a sample of the signatures of the Mayor, City Manager, and Finance Director of the City of Leesburg, Florida to facilitate the above referenced transactions.  
 
            NOW THEREFORE, BE IT RESOLVED by the Commission, in and for the City of Leesburg, Florida as follows:
 
1. That, the City of Leesburg hereby authorizes the changes in signatories to honor all checks, drafts, or other orders for payment of money drawn in the name of the City of Leesburg, as follows:

 

Sanna Henderson, Mayor

City of Leesburg, Florida

 

Jay Evans, City Manager

City of Leesburg, Florida

 

Gladys Johnson, Interim Finance Director

City of Leesburg, Florida

2.    That, SunTrust Bank, N.A. is being provided a sample of the signatories of the aforementioned authorized persons.
  
3.    That, upon adoption by the Commission in open session, this resolution shall be made a part of the Public Records of the City of Leesburg, Florida, and a copy hereof shall be furnished to SunTrust Bank, N.A.. 
 
4.    This Resolution shall take effect immediately.
            
            PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _23th___ day of January, 2012
                                                                      







     _________________________________ 
                                                                             Mayor
ATTEST:
 
 
​_____________________________________
City Clerk

4.C.2. 
AGENDA MEMORANDUM 

Meeting Date:
January 23, 2012
From:
Raymond S. Sharp, Public Works Director
Subject:
Resolution authorizing execution of an Agreement revising milestones for Coquina Coast project
Staff Recommendation:
Staff recommends approval of the agreement revising milestones for Coquina Coast project.

Analysis:
The City has been a participant in previous phases of the Coquina Coast desalination project.  Staff has advised the other participants that the City will be unable to continue its participation because of reduced needs and lack of available funding.  However, as a prior participant, there is an administrative detail which we must resolve.

The existing agreement contains a series of milestones.  If these milestones are not met, the construction funding ($15 million) which has been encumbered by St. Johns River Water Management District (SJRWMD) for the project will be released to other projects.  The City of Palm Coast will proceed with a future Coquina Coast project to meet their own needs; therefore, it is beneficial to them to keep the construction funds encumbered for their use in the Coquina Coast project.  SJRWMD has agreed to modifying the milestones in the existing agreement so that the funds can remain encumbered for future construction.

As a participant in this project, staff believes that even though we will no longer participate, the project is worthwhile and will be of significant benefit to water supply in Florida when it is constructed by Palm Coast.  To that end, staff believes that it is appropriate for us to agree to the revised milestones in support of Palm Coast and the future of the project.  This revision will have no effect on the City of Leesburg; we are merely taking action to resolve an administrative detail by modifying an existing agreement to reflect revised milestones.  By doing so, we help to reserve the construction funding previously encumbered by SJRWMD for the project for future use by the project.
Options:
1.  Approve the revision; or,
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
There is no fiscal impact, either positive or negative.  The city has fulfilled all of its financial obligations to the project and will not incur any new financial obligations.

Submission Date and Time:    1/18/2012 3:16 PM____ 

	Department: Public Works
Prepared by:  R. Sharp
Attachments:         Yes X    No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head rss
Finance  Dept. _________JB_______                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. N/A
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE FIRST AMENDMENT TO AMENDED AND RESTATED MEMORANDUM OF AGREEMENT RELATING TO REVISED MILESTONES FOR COQUINA COAST PROJECT; AND PROVIDING FOR AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:
THAT the Mayor and City Clerk are hereby authorized to execute the First Amendment to Amended and Restated Memorandum of Agreement between the St. Johns River Water Management District, City of Deland, City of Leesburg, City of Palm Coast, and St. Johns County for the development of a preliminary design report and encumbrance of funding for the Coquina Coast Seawater Desalination alternative water supply project.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _23rd____ day of _January________ 2012.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

5A. 
AGENDA MEMORANDUM 

Meeting Date:
January 9, 2012

From:
Brandy McDaniel, Budget Manager

Subject:
Ordinance amending the fiscal year 2011-12 Budget for the General, Stormwater, Greater Leesburg CRA, Carver Heights CRA, Hwy 441/27 CRA, Capital Projects, Electric, Gas, Water, Wastewater, Communications, Discretionary Sales Tax and Recreation Impact Fees Funds for carryovers from fiscal year 2010-11.
Staff Recommendation:
Staff recommends adoption of the attached ordinance amending the fiscal year 2011-12 budget for the General, Stormwater, Greater Leesburg CRA, Carver Heights CRA, Hwy 441/27 CRA, Capital Projects, Electric, Gas, Water, Wastewater, Communications, Discretionary Sales Tax, and  Recreation Impact Fees Funds for the carryovers from fiscal year 2010-11.

Analysis:

As established in the Budget Policy, adopted September 28, 1998, total appropriations within a fund cannot increase or decrease without formal action by the City Commission.  
This budget adjustment includes purchase orders that were issued prior to September 30, 2011, and the amounts were not included in the original budget for 2011-12, as well as projects not completed last fiscal year.  

General Fund (G.F.):





Funding Source

Audit Fees (Accounting)

       
$       4,250
Fund Balance

Professional Services for Smartgrid (IT)                   1,956
Fund Balance

Website Redesign (IT)
                    

       17,960
Fund Balance

System Recovery Annual Maint (IT)

         3,000
Fund Balance

Itron Hardware/Software Maint (IT)

         4,622
Fund Balance

Firehouse Software Maint (IT)


         4,660
Fund Balance

Televent Miner Software License (IT)
                   35,000
Fund Balance

Byrne Grant- 14 Tasers (PD)


       16,621
Federal Grant

Byrne Grant- 10 Tasers (PD)

                   20,829
Federal Grant

Digital Equipment Grant (PD)        

       27,388
Federal Grant

State Homeland Security Grant (FD)

         3,839
Federal Grant

Miscellaneous Donations (FD)


         1,028
Fund Balance

Bunker/Wildland Gear (FD)                                  13,244
Fund Balance

Generator 7057 Radiator Replacement (Fleet)          9,940
Fund Balance

Generator Lift Station #84 (Fleet)
                   24,235
Transfer from WWT

Gas Truck F450 (Fleet)   
                               42,237
Fund Balance

Gas Truck (Fleet)


                   42,237
Fund Balance

Electric Pickup (Fleet)

       
                   23,230
Fund Balance

Electric Taurus (2) (Fleet)

                   36,662
Fund Balance

WWT Truck S-10 (Fleet)

                   13,132
Fund Balance

Electric Bucket Truck (Fleet)               
     172,884
Fund Balance

Solid Waste Recycle Truck (Fleet)                         170,300
Fund Balance

City Hall Elevator (PW Facilities)                           49,000
Fund Balance

Update Airport Signage

 (Capital Projects-Airport)                            3,201
Fund Balance

Wildlife Assessment 

(Capital Projects-Airport)

         2,939
Fund Balance


Obstruction Survey 

(Capital Projects-Airport)
                       622
Fund Balance

Total General Fund                                      $   745,016

Stormwater Fund:






Tally Basin 




      289,200
Fund Balance

Lake Hollywood


          
        28,618
Fund Balance

Hollywood Outfall


   
      292,145
Fund Balance

Whispering Pines Monitoring


          9,748
Fund Balance

Birchwood Design



      536,919
Fund Balance

Susan Street Ditch Enclosure 


      144,848
Fund Balance

Canal WWTP S. Side Ditch 


      166,970
Fund Balance

Commerce & Industrial St. Ditch 

        15,950
Fund Balance

Ro Mac Ditch 




      400,000
Fund Balance

Total Stormwater Fund


$  1,884,398



Greater Leesburg CRA Fund:

Sign Grant Program



$        4,154
Fund Balance

Phase II Streetscape Design


      123,529
Fund Balance

Total Greater Leesburg CRA Fund     
$    127,683

Carver Heights CRA Fund:

Beecher Street Properties

            $          471
Bond Proceeds

Land Purchases



     396,234
Bond Proceeds

Eligible Projects



     142,133
Bond Proceeds

Redevelopment Plan Amend. & Marketing
       16,215
Bond Proceeds

Underground Utility Lines

                   46,388
Bond Proceeds

Entrance Improvements


     120,000
Bond Proceeds

Park Improvements



       99,920
Bond Proceeds

Infrastructure Projects/Improvements 
     173,583
Bond Proceeds

Total Carver Heights CRA Fund
           $    994,944
Hwy 441/27 CRA Fund:


Communications Relocation                           $      50,788
Bond Proceeds

Electric Relocation                                             4,859,937 
Bond Proceeds


Sign Grant Program                                              114,073
Fund Balance





Total Hwy 27/441 CRA Fund
           $ 5,024,798

Capital Projects Fund:

Runway 13/31 Taxiway A Realign (Airport)
$     313,324
Federal & State Grant, LOOP

Update Airport Signage (Airport)

       128,038
State & General Fund-Fund Balance

Wildlife Assessment (Airport)
                               117,536
Federal & General Fund-Fund Balance                            

Obstruction Survey (Airport) 


        24,904      Federal & State Grant, General Fund- 









Fund Balance

Security Improvements (Airport)

        25,790
State Grant



Security Fencing Design (Airport)

        61,031
State Grant

Transportation
 (Streets)


      475,000
Bond Proceeds

Lake Pointe Circle (Streets)


        33,268
LOOP

Post Design Wildwood Lees Trail (Rec)                    8,964
Recreation Impact Fees

Total Capital Projects Fund


$  1,187,855

Electric Fund:

QEI Micro RTU’s



$        42,420
Fund Balance

Phase 3 Underground Carver Heights

          58,310 
Renewal & Replacement

Sectionalizing Devices



        100,000
Renewal & Replacement

Substations


          

        280,702
Renewal & Replacement

College to Radio Road



    1,724,851
Fund Balance

Hwy 441/27 CRA Relocation
              
    4,859,937
Hwy 441/27 CRA 

Distribution Lines



    2,025,777
Bond Proceeds

Subdivisions



                     52,923
Bond Proceeds

Reconducturing



       967,564
Bond Proceeds



Total Electric Fund


           $  10,112,484
Gas Fund:

Miscellaneous Mains



          29,147
Bond Proceeds

Arlington Ridge Main                                              100,000
Bond Proceeds

Water Plant to 470 Main 


     1,772,531
Bond Proceeds

Bentley Ridge




          79,445    Developer Contributed 

Hidden Harbor



          38,728
Developer Contributed

Total Gas Fund



$   2,019,851
 


Water Fund:

CUP #94 Annual Wetlands Monitoring
$        26,561  
Fund Balance

FEAT Park Preliminary Engineering Study                 1,125
Fund Balance

Hwy 441 Perkins to Griffin


          50,427
Bond Proceeds

SR 44 (LRMC/Marina Ext.)


        250,000
Bond Proceeds

Miscellaneous Mains/ Hydrants

     1,228,645
Bond Proceeds

Highland Lake WTP



     3,326,340
Bond Proceeds

Miscellaneous Plant & Storage


        388,726
Bond Proceeds

City Core System



          14,457
Bond Proceeds

Total Water Fund


            $   5,286,281
Wastewater Fund (WWT):

Generator Lift Station #84 (General Fund)     $       24,235
Fund Balance

FEAT Park Preliminary Engineering Study                1,125
Fund Balance

WWTF Studies SBR & Pond Liner

         24,684
Fund Balance

Hwy 441/27 Manhole Rehab

                     81,410
Renewal & Replacement

Total Wastewater Fund

           $       131,454
Communications Fund:

Net Enforcer & Router

          $         53,332
Renewal & Replacement


Hwy 441/27 CRA Relocation


         50,788
Hwy 441/27 CRA


Total Communications Fund
          $       104,120      
Discretionary Sales Tax Fund (LOOP):

Runway 13/31 Taxiway A Realign

(Capital Projects)


$          7,206
Fund Balance

Lake Pointe Circle (Capital Projects)

          33,268
Fund Balance

Total Discretionary Sales Tax Fund
$        40,474
Recreation Impact Fees Fund:

Post Design Wildwood Lees Trail
          $            8,964 
Fund Balance

Total Recreation Impact Fees Fund          $           8,964
Options:


1. Adopt the attached ordinance amending the fiscal year 2011-12 budget for the General, Stormwater, Greater Leesburg CRA, Carver Heights CRA, Hwy 441/27 CRA, Capital Projects, Electric, Gas, Water, Wastewater, Communications, Discretionary Sales Tax, and Recreation Impact Fees Funds, or

2. Such other action as the City Commission may deem necessary.

Fiscal Impact:  

The following funds will increase as seen below:

	FUND
	FY 2012

ADOPTED
	CHANGE
	FY 2012

AMENDED

	General
	22,514,571
	745,016
	23,259,587

	Stormwater
	2,162,518
	1,884,398
	4,046,916

	
	
	
	

	
	
	
	

	Greater Leesburg CRA
	536,977
	127,683
	664,660

	Carver Heights CRA
	270,942
	994,944
	1,265,886

	Hwy 441/27 CRA
	698,506
	5,024,798
	5,723,304

	Debt Service
	1,628,054
	-0-
	1,628,054

	
	
	
	

	Capital Projects
	2,233,500
	1,187,855
	3,421,355

	Electric
	75,669,959
	10,112,484
	85,782,443

	Gas
	7,814,158
	2,019,851
	9,834,009

	Water
	7,957,693
	5,286,281
	13,243,974

	Wastewater
	11,530,543
	131,454
	11,661,997

	Communications
	1,658,960
	104,120
	1,763,080

	Solid Waste
	3,622,991
	-0-
	3,622,991

	Police Pension
	1,019,184
	-0-
	1,019,184

	Fire Pension
	1,220,868
	-0-
	1,220,868

	General Employees Pension
	2,375,000
	-0-
	2,375,000

	Health Insurance
	6,203,016
	-0-
	6,203,016

	Workers’ Compensation
	625,321
	-0-
	625,321

	Discretionary Sales Tax
	1,629,325
	40,474
	1,669,799

	Gas Tax
	977,705
	-0-
	977,705

	
	
	
	

	Police Impact Fees

Recreation Impact Fees

Building Permits
	5,800

50,000

435,607
	-0-

8,964

-0-
	5,800

58,964

435,607

	Police Education Receipts
	15,000
	-0-
	15,000

	Magnolia Townhomes
	                   156,093
	                                -0-
	                         156,093

	Total
	$153,012,291
	$27,668,322
	$180,680,613


Submission Date and Time:    1/18/12 3:16 PM____ 

	Department: ______________________

Prepared by:  __________________                      
Attachments:  Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Newspapers:

_________________________________                                                     

_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head ________

Finance  Dept. _____JB_________                                     

Deputy C.M. _______________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO._____________

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE FISCAL YEAR 2011-12 BUDGET FOR THE GENERAL, STORMWATER, GREATER LEESBURG CRA, CARVER HEIGHTS CRA, HWY 441/27 CRA, CAPITAL PROJECTS, ELECTRIC, GAS, WATER, WASTEWATER, COMMUNICATIONS, DISCRETIONARY SALES TAX, AND RECREATION IMPACT FEES FUNDS FOR THE CARRYOVERS FROM FISCAL YEAR 2010-11; AND PROVIDING AN EFFECTIVE DATE.

          WHEREAS, the City Commission of the City of Leesburg adopted a budget for Fiscal Year 2011-12 on September 26, 2011, which they felt was in the best interest of the citizens of the City of Leesburg, and


WHEREAS, it is now necessary to amend the current budget for Fiscal Year 2011-12 to provide funds for various projects as adopted at City Commission meetings, and


WHEREAS, such action was not anticipated in the original 2010-11 annual budget;
NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA:

SECTION I.

Pursuant to Section 200.065, Florida Statutes, and all other applicable laws, the following amounts for use by the various funds during Fiscal Year 2011-12 as reflected below, including all modifications or amendments made during this meeting, are hereby adopted as increases/decreases to the original budget for Fiscal Year 2011-12 for the City of Leesburg, Florida:

	GENERAL FUND
	

	
	

	ESTIMATED REVENUES AND OTHER RECEIPTS
	

	Intergovernmental Revenue
	68,677

	Other Financing Sources:
	

	   Transfers from Other Funds
	24,235

	   Fund Balance Appropriated
	652,104            

	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	745,016 

	
	

	PROPOSED APPROPRIATIONS
	

	General Government
	655,305

	Public Safety
	82,949

	Other Uses:
	

	   Transfers to Other Funds
	6,762

	TOTAL PROPOSED APPROPRIATIONS
	745,016


	STORMWATER FUND
	

	ESTIMATED REVENUES AND OTHER RECEIPTS
	

	Other Financing Sources:
	

	   Fund Balance Appropriated
	1,884,398

	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	1,884,398

	
	

	PROPOSED APPROPRIATIONS
	

	Physical Environment
	1,884,398

	TOTAL PROPOSED APPROPRIATIONS
	1,884,398

	
	

	GREATER LEESBURG CRA FUND
	

	ESTIMATED REVENUES AND OTHER RECEIPTS
	

	Other Financing Sources:
	

	   Fund Balance Appropriated
	127,683

	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	127,683

	
	

	PROPOSED APPROPRIATIONS
	

	Economic Environment
	127,683

	TOTAL PROPOSED APPROPRIATIONS
	127,683

	
	

	CARVER HEIGHTS CRA FUND
	

	ESTIMATED REVENUES AND OTHER RECEIPTS
	

	Other Financing Sources:
	

	      Fund Balance Appropriated- Note Proceeds
	994,944

	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	994,944

	
	

	PROPOSED APPROPRIATIONS
	

	Economic Environment
	994,944

	TOTAL PROPOSED APPROPRIATIONS
	994,944

	
	

	Hwy 441/27 CRA FUND
	

	ESTIMATED REVENUES AND OTHER RECEIPTS
	

	Other Financing Sources:
	

	     Fund Balance Appropriated- Bond Proceeds
	4,910,725

	     Fund Balance Appropriated
	114,073

	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	5,024,798

	
	


	PROPOSED APPROPRIATIONS
	

	Economic Environment
	114,073

	Other Uses:
	

	  Transfers to Other Funds
	4,910,725

	TOTAL PROPOSED APPROPRIATIONS
	5,024,798


	CAPITAL PROJECTS FUND
	

	ESTIMATED REVENUES AND OTHER RECEIPTS
	

	Intergovernmental Revenue
	656,655

	Other Financing Sources:
	

	     Fund Balance Appropriated- Bond Proceeds
	475,000

	     Transfers from Other Funds
	56,200

	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	1,187,855 

	
	

	PROPOSED APPROPRIATIONS
	

	Transportation
	1,178,891

	Culture/ Recreation
	8,964 

	TOTAL PROPOSED APPROPRIATIONS
	1,187,855 

	
	

	ELECTRIC FUND
	

	ESTIMATED REVENUES AND OTHER RECEIPTS
	

	Other Financing Sources:
	

	       Renewal & Replacement
	439,012

	       Transfers from other Funds
	4,859,937

	       Fund Balance Appropriated
	1,767,271

	       Fund Balance Appropriated- Bond Proceeds
	3,046,264

	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	10,112,484

	PROPOSED APPROPRIATIONS
	

	Physical Environment
	10,112,484

	TOTAL PROPOSED APPROPRIATIONS
	10,112,484

	
	

	GAS FUND
	

	ESTIMATED REVENUES AND OTHER RECEIPTS
	

	Other Sources
	118,173

	Other Financing Sources:
	

	       Fund Balance Appropriated- Bond Proceeds
	1,901,678 

	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	       2,019,851 

	
	

	PROPOSED APPROPRIATIONS
	

	Physical Environment
	2,019,851 

	TOTAL PROPOSED APPROPRIATIONS
	2,019,851 

	
	

	
	

	
	

	
	

	
	

	
	

	WATER FUND
	

	ESTIMATED REVENUES AND OTHER RECEIPTS
	

	Other Financing Sources:
	

	     Fund Balance Appropriated 
	27,686

	     Fund Balance Appropriated- Bond Proceeds
	5,258,595

	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	5,286,281

	
	

	PROPOSED APPROPRIATIONS
	

	Physical Environment
	5,286,281

	TOTAL PROPOSED APPROPRIATIONS
	5,286,281

	
	

	WASTEWATER FUND
	

	ESTIMATED REVENUES AND OTHER RECEIPTS
	

	Other Financing Sources:
	

	       Renewal & Replacement
	81,410

	       Fund Balance Appropriated
	50,044

	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	131,454

	
	

	PROPOSED APPROPRIATIONS
	

	Physical Environment
	24,235

	Other Financing Sources:
	

	     Transfers to Other Funds
	107,219

	TOTAL PROPOSED APPROPRIATIONS
	131,454

	
	

	COMMUNICATIONS FUND
	

	ESTIMATED REVENUES AND OTHER RECEIPTS
	

	Other Financing Sources:
	

	       Transfers from Other Funds
	50,788

	       Renewal & Replacement
	53,332

	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	104,120

	
	

	PROPOSED APPROPRIATIONS
	

	Physical Environment
	104,120

	TOTAL PROPOSED APPROPRIATIONS
	104,120

	
	


	DISCRETIONARY SALES TAX FUND
	

	ESTIMATED REVENUES AND OTHER RECEIPTS
	

	Other Financing Sources:
	

	        Fund Balance Appropriated
	40,474

	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	40,474

	
	


	DISCRETIONARY SALES TAX FUND (CONT.)
	

	PROPOSED APPROPRIATIONS
	

	Other Uses:
	

	    Transfers to other Funds
	40,474

	TOTAL PROPOSED APPROPRIATIONS
	40,474


	RECREATION IMPACT FEES FUND
	

	ESTIMATED REVENUES AND OTHER RECEIPTS
	

	Other Financing Sources
	

	        Fund Balance Appropriated
	8,964

	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	8,964

	
	

	PROPOSED APPROPRIATIONS
	

	Other Uses:
	

	        Transfer to Other Funds
	8,964

	TOTAL PROPOSED APPROPRIATIONS
	8,964

	
	

	ALL FUNDS
	

	ESTIMATED REVENUES AND OTHER RECEIPTS
	

	Intergovernmental Revenue
	725,332

	Other Sources
	118,173

	Other Financing Sources:
	

	     Fund Balance Appropriated- Bond Proceeds
	15,592,262

	     Fund Balance Appropriated- Note Proceeds
	994,944

	     Fund Balance Appropriated
	4,672,697 

	     Renewal & Replacement
	573,754

	     Transfers to Other Funds
	4,991,160

	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	27,668,322 

	
	

	
	

	ALL FUNDS  
	

	PROPOSED APPROPRIATIONS
	

	General Government
	655,305

	Transportation
	1,178,891

	Economic Environment
	1,236,700

	Public Safety
	82,949

	Physical Environment
	19,431,369

	Culture & Recreation
	8,964 

	Other Uses:
	

	      Transfers to Other Funds
	5,074,144

	TOTAL PROPOSED APPROPRIATIONS
	27,668,322


SECTION II.


This ordinance shall become effective upon its passage and adoption by the Leesburg City Commission in the manner provided by law.


PASSED AND ADOPTED at a regular meeting of the City Commission of the City of Leesburg, Florida held on the _____ day of January, 2012.









______________________________









Mayor

ATTEST:

______________________________

City Clerk

5B. 
AGENDA MEMORANDUM 
Meeting Date:
January 9, 2012

From:
Brandy McDaniel, Budget Manager

Subject:
Ordinance amending the fiscal year 2011-12 Budget for the General, Greater Leesburg CRA, and Capital Projects Funds for the First Quarter.
Staff Recommendation:
Staff recommends adopting the attached ordinance amending the Fiscal Year 2011-12 budget for the General, Greater Leesburg CRA and Capital Projects Funds for the First Quarter.

Analysis:

As established in the Budget Policy, adopted September 28, 1998, total appropriations within a fund cannot increase or decrease without formal action by the City Commission.  
These budget adjustments are required due to the following changes:

	Fund
	Amount
	Source

	General:
	
	

	Generator for WWT (Fleet)
	$ 20,969
	Transfer from WWT

	Fire Pension Increase (FD)
	90,590
	Fund Balance

	
	
	

	
	
	

	
	
	

	Rebuild Water Generator (Fleet)
	           21,554
	Transfer from Water

	Total General Fund
	$ 133,113
	

	
	
	

	Greater Leesburg CRA:
	
	

	Acquire Faunda Property
	$20,000
	Fund Balance

	
	
	

	
	
	

	Sign Grant Program 
	16,000
	Fund Balance

	Total Greater Leesburg CRA Fund
	$ 36,000
	

	
	
	

	
	
	

	Capital Projects:
	
	

	Leesburg Wildwood Trail Project
	$  1,597,693
	State Grant

	Airport Security Project
	 52,772
	State Grant

	Total Capital Projects Fund
	$ 1,650,465
	

	

	

	

	
	
	


Options:


3. Adopt the attached ordinance amending the fiscal year 2011-12 budget for the General, Greater Leesburg CRA and Capital Projects Funds, or

4. Such other action as the City Commission may deem necessary.

Fiscal Impact:  

The following funds will increase/decrease as seen below:

	FUND
	FY 2012

ADOPTED
	CHANGE
	FY 2012

AMENDED

	General
	23,259,587
	133,113
	23,392,700

	Stormwater
	4,046,916
	-0-
	4,046,916

	Greater Leesburg CRA
	664,660
	36,000
	700,660

	Carver Heights CRA
	1,265,886
	-0-
	1,265,886

	Hwy 441/27 CRA
	5,723,304
	-0-
	5,723,304

	Debt Service
	1,628,054
	-0-
	1,628,054

	Capital Projects
	3,421,355
	1,650,465
	5,071,820

	Electric
	85,782,443
	-0-
	85,782,443

	Gas
	9,834,009
	-0-
	9,834,009

	Water
	13,243,974
	-0-
	13,243,974

	Wastewater
	11,661,997
	-0-
	11,661,997

	Communications
	1,763,080
	-0-
	1,763,080

	Solid Waste
	3,622,991
	-0-
	3,622,991

	Police Pension
	1,019,184
	-0-
	1,019,184

	Fire Pension
	1,220,868
	-0-
	1,220,868

	General Employees Pension
	2,375,000
	-0-
	2,375,000

	Health Insurance
	6,203,016
	-0-
	6,203,016

	Workers’ Compensation
	625,321
	-0-
	625,321

	Discretionary Sales Tax
	1,669,799
	-0-
	1,669,799

	Gas Tax
	977,705
	-0-
	977,705

	
	
	
	

	Police Impact Fees

Recreation Impact Fees

Building Permits
	5,800

58,964

435,607
	-0-

-0-

-0-
	5,800

58,964

435,607

	
	
	
	

	Police Education Receipts
	15,000
	-0-
	15,000

	Magnolia Townhomes
	                   156,093
	                                -0-
	                         156,093

	Total
	$180,680,613
	$1,819,578
	$182,500,191


Submission Date and Time:    1/18/12 3:16 PM____ 

	Department: __Finance_____________

Prepared by:  __Brandy McDaniel__                      
Attachments:  Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Newspapers:

_________________________________                                                     

_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head _______

Finance  Dept. ____JB_______                                     

Deputy C.M. _______________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


	ORDINANCE NO.____________________

	
	
	
	
	
	
	
	
	
	

	
	AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE FISCAL YEAR 2011-12 BUDGET FOR THE GENERAL, GREATER LEESBURG CRA, AND CAPITAL PROJECTS FUNDS FOR THE FIRST QUARTER; AND PROVIDING AN EFFECTIVE DATE.
	

	
	
	
	
	
	
	
	
	
	

	          WHEREAS, the City Commission of the City of Leesburg Florida, adopted a budget for Fiscal Year 2011-12 on September 26, 2011, which they felt was in the best interest of the citizens of the City of Leesburg, and

	
	
	
	
	
	
	
	
	
	

	          WHEREAS, it is now necessary to amend the current budget for Fiscal Year 2011-12 to provide funds for various projects as adopted at City Commission meetings, and

	
	
	
	
	
	
	
	
	
	

	          WHEREAS, such action was not anticipated in the original 2011-12 annual budget;

	          NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA:

	
	
	
	
	
	
	
	
	
	

	SECTION I.
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	        Pursuant to Section 200.065, Florida Statutes, and all other applicable laws, the following amounts for use by the various funds during Fiscal Year 2011-12 as reflected below, including all modifications or amendments made during this meeting, are hereby adopted as increases/decreases to the original budget for Fiscal Year 2011-12 for the City of Leesburg, Florida:

	
	
	
	
	
	
	
	
	
	

	
	GENERAL FUND
	
	
	
	
	
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Other Financing Sources: 
	
	

	
	  Fund Balance Appropriated
	90,590
	

	
	  Transfer from Water
	21,554
	

	
	  Transfer from Wastewater
	20,969
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	133,113
	

	
	
	
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	

	
	General Government
	
	42,523
	

	
	Public Safety
	
	90,590
	

	
	TOTAL PROPOSED APPROPRIATIONS
	133,113
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	GREATER LEESBURG CRA FUND
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Other Financing Sources:
	
	
	
	
	

	
	  Fund Balance
	
	
	
	36,000
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	36,000
	

	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	

	
	 Economic Environment
	
	
	
	36,000
	

	
	TOTAL PROPOSED APPROPRIATIONS
	36,000
	

	
	
	
	
	
	
	

	
	CAPITAL PROJECTS FUND
	
	
	
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	State Grant
	
	
	
	1,650,465
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	1,650,465
	

	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	

	
	Transportation
	
	
	
	52,772
	

	
	Culture & Recreation
	
	1,597,693
	

	
	TOTAL PROPOSED APPROPRIATIONS
	
	1,605,465
	

	

	
	ALL FUNDS
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	State Grant
	
	
	
	
	1,650,465
	

	
	Other Financing Sources:
	
	
	
	
	
	

	
	     Transfers from Other Funds
	
	42,523
	

	
	     Fund Balance Appropriated
	
	
	
	126,590
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	       1,819,578 
	

	
	
	
	
	
	
	
	
	
	

	
	ALL FUNDS 
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	
	

	
	General Government
	
	
	
	
	42,523 
	

	
	Transportation
	
	
	
	
	52,772
	

	
	Economic Environment
	
	
	
	
	36,000
	

	
	Public Safety
	
	
	
	
	90,590
	

	
	Culture & Recreation
	
	
	
	
	       1,597,693
	

	
	TOTAL PROPOSED APPROPRIATIONS
	1,819,578        
	

	
	
	
	
	
	
	
	
	
	

	SECTION II.
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	          This ordinance shall become effective upon its passage and adoption by the Leesburg City Commission in the manner provided by law.

	
	
	
	
	
	
	
	
	
	

	          PASSED AND ADOPTED at a regular meeting of the City Commission of the City of Leesburg, Florida held on the ______ day of January, 2012.

	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	Mayor
	
	
	

	
	
	
	
	
	
	
	
	
	

	ATTEST:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	
	
	
	
	

	 City Clerk
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


5.C.1. 
AGENDA MEMORANDUM 

Meeting Date:
January 9, 2012         
From:
Paul Kalv, Electric Director

Subject:
Ordinance accepting a Utility Easement from Jim Smith, Jr. and Rochelle Smith pertaining to land located at 1010 Georgia Avenue, Leesburg, Lake County, Florida.

Staff Recommendation:
Staff recommends adoption of the Ordinance accepting the Utility Easement from Jim Smith, Jr. and Rochelle Smith pertaining to land located at 1010 Georgia Avenue, Leesburg, Lake County, Florida.

Analysis:
Jim Smith, Jr. and Rochelle Smith are granting a Utility Easement to the City of Leesburg for the purpose of construction, installation, repair, maintenance, replacement and improvement of the underground or above ground utilities, including but not limited to water, sewer, reuse water, natural gas, electricity, cable television, fiber optics and telecommunication. 
Options:
1.  Adopt the Ordinance accepting the Utility Easement as presented; or,
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
None

Submission Date and Time:    1/18/2012 3:16 PM____ 

	Department: __​Electric__                         _

Prepared by:  __Sabrina Hubbell_______                      
Attachments:         Yes_X__   No ______
Advertised:   ____Not Required _X____                      
Dates:   __________________________                      
Attorney Review :       YesX_  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head _Paul Kalv
Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO._______________

 An Ordinance of the city of leesburg, florida, accepting a Utility Easement from Jim smith, jr. and rochelle smith as grantors, to the city of leesburg, as grantee, pertaining to land located at 1010 georgia avenue, Leesburg, Lake County, Florida; and providing an effective date. 

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:

Section 1.


The City of Leesburg, Florida, does hereby accept from Jim Smith, Jr. and Rochelle Smith a Utility Easement pertaining to certain real property located at 1010 Georgia Avenue, Leesburg, Lake County, Florida, and more particularly described in said Utility Easement, to the City of Leesburg.

Section 2.


If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.

Section 3.


This ordinance shall become effective upon it passage and adoption according to law.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the 23rd  day of January , 2012.








THE CITY OF LEESBURG

                                                                       By: __________________________

                                                                             

Mayor

ATTEST:


__________________________

City Clerk

5.C.2. 
AGENDA MEMORANDUM 

Meeting Date:
January 9, 2012
From:
Paul Kalv, Electric Director

Subject:
Ordinance accepting a Utility Easement from Leon Blake and Maud A. Blake pertaining to land located at 1009 Stinson Street, Leesburg, Lake County, Florida.

Staff Recommendation:
Staff recommends adoption of the Ordinance accepting the Utility Easement from Eddie Mae Hill e pertaining to land located at 2120 Alabama Avenue, Leesburg, Lake County, Florida.

Analysis:
Eddie Mae Hill is granting a Utility Easement to the City of Leesburg for the purpose of construction, installation, repair, maintenance, replacement and improvement of the underground or above ground utilities, including but not limited to water, sewer, reuse water, natural gas, electricity, cable television, fiber optics and telecommunication. 

Options:
1.  Adopt the Ordinance accepting the Utility Easement as presented; or,

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

None

Submission Date and Time:    1/18/2012 3:16 PM____ 

	Department: __​Electric__                         _

Prepared by:  __Sabrina Hubbell_______                      
Attachments:         Yes_X__   No ______
Advertised:   ____Not Required _X____                      
Dates:   __________________________                      
Attorney Review :       YesX_  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head _Paul Kalv
Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO._______________

 An Ordinance of the city of leesburg, florida, accepting a Utility Easement from EDDIE MAE HILL, as grantor, to the city of leesburg, as grantee, pertaining to land located at 2120 ALABAMA AVENUE, Leesburg, Lake County, Florida; and providing an effective date. 

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:

Section 1.


The City of Leesburg, Florida, does hereby accept from Eddie May Hill a Utility Easement pertaining to certain real property located at 1009 Stinson Street, Leesburg, Lake County, Florida, and more particularly described in said Utility Easement, to the City of Leesburg.

Section 2.


If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.

Section 3.


This ordinance shall become effective upon it passage and adoption according to law.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the 23rd day of January, 2012.








THE CITY OF LEESBURG

                                                                       By: __________________________

                                                                             

Mayor

ATTEST:


__________________________

City Clerk

5.C.3. 
AGENDA MEMORANDUM 

Meeting Date:
January 9, 2012

From:
Paul Kalv, Electric Director

Subject:
Ordinance accepting a Utility Easement from Leon Blake and Maud A. Blake pertaining to land located at 1009 Stinson Street, Leesburg, Lake County, Florida.

Staff Recommendation:
Staff recommends adoption of the Ordinance accepting the Utility Easement from Leon Blake and Maud A. Blake pertaining to land located at 1009 Stinson Street, Leesburg, Lake County, Florida.

Analysis:
Leon Blake and Maud A. Blake are granting a Utility Easement to the City of Leesburg for the purpose of construction, installation, repair, maintenance, replacement and improvement of the underground or above ground utilities, including but not limited to water, sewer, reuse water, natural gas, electricity, cable television, fiber optics and telecommunication. 

Options:
1.  Adopt the Ordinance accepting the Utility Easement as presented; or,

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

None

Submission Date and Time:    1/18/2012 3:16 PM____ 

	Department: __​Electric__                         _

Prepared by:  __Sabrina Hubbell_______                      
Attachments:         Yes_X__   No ______
Advertised:   ____Not Required _X____                      
Dates:   __________________________                      
Attorney Review :       YesX_  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head _Paul Kalv
Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO._______________

 An Ordinance of the city of leesburg, florida, accepting a Utility Easement from Leon BLake and Maud A. Blake as grantors, to the city of leesburg, as grantee, pertaining to land located at 1009 Stinson Street, Leesburg, Lake County, Florida; and providing an effective date. 

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:

Section 1.


The City of Leesburg, Florida, does hereby accept from Leon Blake and Maud A. Blake a Utility Easement pertaining to certain real property located at 1009 Stinson Street, Leesburg, Lake County, Florida, and more particularly described in said Utility Easement, to the City of Leesburg.

Section 2.


If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.

Section 3.


This ordinance shall become effective upon it passage and adoption according to law.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the 23rd day of January, 2012.








THE CITY OF LEESBURG

                                                                       By: __________________________

                                                                             

Mayor

ATTEST:


__________________________

City Clerk

5.C.4. 
AGENDA MEMORANDUM 

Meeting Date:
January 9, 2012
From:
Paul Kalv, Electric Director

Subject:
Ordinance accepting a Utility Easement from Betty Ann Ostane pertaining to land located at 2329 Harlem, Leesburg, Lake County, Florida.

Staff Recommendation:
Staff recommends adoption of the Ordinance accepting the Utility Easement from Betty Ann Ostane pertaining to land located at 2329 Harlem Avenue, Leesburg, Lake County, Florida.

Analysis:
Betty Ann Ostane is granting a Utility Easement to the City of Leesburg for the purpose of construction, installation, repair, maintenance, replacement and improvement of the underground or above ground utilities, including but not limited to water, sewer, reuse water, natural gas, electricity, cable television, fiber optics and telecommunication. 

Options:
1.  Adopt the Ordinance accepting the Utility Easement as presented; or,

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

None

Submission Date and Time:    1/18/2012 3:16 PM____ 

	Department: __​Electric__                         _

Prepared by:  __Sabrina Hubbell_______                      
Attachments:         Yes_X__   No ______
Advertised:   ____Not Required _X____                      
Dates:   __________________________                      
Attorney Review :       YesX_  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head _Paul Kalv
Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO._______________

 An Ordinance of the city of leesburg, florida, accepting a Utility Easement from Betty ann Ostane as grantor, to the city of leesburg, as grantee, pertaining to land located at 2329 Harlem Avenue, Leesburg, Lake County, Florida; and providing an effective date. 

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:

Section 1.


The City of Leesburg, Florida, does hereby accept from Betty Ann Ostane a Utility Easement pertaining to certain real property located at 2329 Harlem Avenue, Leesburg, Lake County, Florida, and more particularly described in said Utility Easement, to the City of Leesburg.

Section 2.


If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.

Section 3.


This ordinance shall become effective upon it passage and adoption according to law.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the 23rd day of January, 2012.








THE CITY OF LEESBURG

                                                                       By: __________________________

                                                                             

Mayor

ATTEST:


__________________________

City Clerk

5.C.5. 
AGENDA MEMORANDUM 

Meeting Date:
January 9, 2012
From:
Paul Kalv, Electric Director

Subject:
Ordinance accepting a Utility Easement from Richard and Belda Mitchem pertaining to land located at 2200 Mispah Avenue, Leesburg, Lake County, Florida.

Staff Recommendation:
Staff recommends adoption of the Ordinance accepting the Utility Easement from Richard and Belda Mitchem pertaining to land located at 2200 Mispah Avenue, Leesburg, Lake County, Florida.

Analysis:
Richard and Belda Mitchem are granting a Utility Easement to the City of Leesburg for the purpose of construction, installation, repair, maintenance, replacement and improvement of the underground or above ground utilities, including but not limited to water, sewer, reuse water, natural gas, electricity, cable television, fiber optics and telecommunication. 

Options:
1.  Adopt the Ordinance accepting the Utility Easement as presented; or,

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

None

Submission Date and Time:    1/18/2012 3:16 PM____ 

	Department: __​Electric__                         _

Prepared by:  __Sabrina Hubbell_______                      
Attachments:         Yes_X__   No ______
Advertised:   ____Not Required _X____                      
Dates:   __________________________                      
Attorney Review :       YesX_  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head _Paul Kalv
Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO._______________

 An Ordinance of the city of leesburg, florida, accepting a Utility Easement from Richard and belda mitchem as grantors, to the city of leesburg, as grantee, pertaining to land located at 2200 mispah avenue, Leesburg, Lake County, Florida; and providing an effective date. 

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:

Section 1.


The City of Leesburg, Florida, does hereby accept from Richard and Belda Mitchem a Utility Easement pertaining to certain real property located at 2200 Mispah Avenue, Leesburg, Lake County, Florida, and more particularly described in said Utility Easement, to the City of Leesburg.

Section 2.


If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.

Section 3.


This ordinance shall become effective upon it passage and adoption according to law.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the 23rd day of January, 2012.








THE CITY OF LEESBURG

                                                                       By: __________________________

                                                                             

Mayor

ATTEST:


__________________________

City Clerk

5.C.6. 
AGENDA MEMORANDUM 

Meeting Date:
January 9, 2012
From:
Paul Kalv, Electric Director

Subject:
Ordinance accepting a Utility Easement from Preshetta Chappell and Terrel Davis pertaining to land located at 812 Talladega Street, Leesburg, Lake County, Florida.

Staff Recommendation:
Staff recommends adoption of the Ordinance accepting the Utility Easement from Preshetta Chappell and Terrel Davis pertaining to land located at 812 Talladega Street, Leesburg, Lake County, Florida.

Analysis:
Preshetta Chappell and Terrel Davis are granting a Utility Easement to the City of Leesburg for the purpose of construction, installation, repair, maintenance, replacement and improvement of the underground or above ground utilities, including but not limited to water, sewer, reuse water, natural gas, electricity, cable television, fiber optics and telecommunication. 

Options:
1.  Adopt the Ordinance accepting the Utility Easement as presented; or,

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

None

Submission Date and Time:    1/18/2012 3:16 PM____ 

	Department: __​Electric__                         _

Prepared by:  __Sabrina Hubbell_______                      
Attachments:         Yes_X__   No ______
Advertised:   ____Not Required _X____                      
Dates:   __________________________                      
Attorney Review :       YesX_  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head _Paul Kalv
Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO._______________

 An Ordinance of the city of leesburg, florida, accepting a Utility Easement from Preshetta Chappell and Terrel Davis as grantors, to the city of leesburg, as grantee, pertaining to land located at 812 Talladega Street, Leesburg, Lake County, Florida; and providing an effective date. 

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:

Section 1.


The City of Leesburg, Florida, does hereby accept from Preshetta Chappell and Terrel Davis a Utility Easement pertaining to certain real property located at 812 Talladega Street, Leesburg, Lake County, Florida, and more particularly described in said Utility Easement, to the City of Leesburg.

Section 2.


If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.

Section 3.


This ordinance shall become effective upon it passage and adoption according to law.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the 23rd day of January, 2012.








THE CITY OF LEESBURG

                                                                       By: __________________________

                                                                             

Mayor

ATTEST:


__________________________

City Clerk

5.C.7. 
AGENDA MEMORANDUM 

Meeting Date:
January 9, 2012
From:
Paul Kalv, Electric Director

Subject:
Ordinance accepting a Utility Easement from Betty L. Johnson Palmer pertaining to land located at 2200 Waitman Avenue, Leesburg, Lake County, Florida.

Staff Recommendation:
Staff recommends adoption of the Ordinance accepting the Utility Easement from Betty L. Johnson Palmer pertaining to land located at 2200 Waitman Avenue, Leesburg, Lake County, Florida.

Analysis:
Betty L. Johnson Palmer is granting a Utility Easement to the City of Leesburg for the purpose of construction, installation, repair, maintenance, replacement and improvement of the underground or above ground utilities, including but not limited to water, sewer, reuse water, natural gas, electricity, cable television, fiber optics and telecommunication. 

Options:
1.  Adopt the Ordinance accepting the Utility Easement as presented; or,

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

None

Submission Date and Time:    1/18/2012 3:16 PM____ 

	Department: __​Electric__                         _

Prepared by:  __Sabrina Hubbell_______                      
Attachments:         Yes_X__   No ______
Advertised:   ____Not Required _X____                      
Dates:   __________________________                      
Attorney Review :       YesX_  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head _Paul Kalv
Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO._______________

 An Ordinance of the city of leesburg, florida, accepting a Utility Easement from Betty L. Johnson palmer as grantor, to the city of leesburg, as grantee, pertaining to land located at 2200 Waitman avenue, Leesburg, Lake County, Florida; and providing an effective date. 

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:

Section 1.


The City of Leesburg, Florida, does hereby accept from Betty L. Johnson Palmer a Utility Easement pertaining to certain real property located at 2200 Waitman Avenue, Leesburg, Lake County, Florida, and more particularly described in said Utility Easement, to the City of Leesburg.

Section 2.


If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.

Section 3.


This ordinance shall become effective upon it passage and adoption according to law.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the 23rd day of January, 2012.








THE CITY OF LEESBURG

                                                                       By: __________________________

                                                                             

Mayor

ATTEST:


__________________________

City Clerk

5.C.8. 
AGENDA MEMORANDUM 

Meeting Date:
January 9, 2012
From:
Paul Kalv, Electric Director

Subject:
Ordinance accepting a Utility Easement from Ida Mae Rolle pertaining to land located at 2304 Waitman Avenue, Leesburg, Lake County, Florida.

Staff Recommendation:
Staff recommends adoption of the Ordinance accepting the Utility Easement from Ida Mae Rolle pertaining to land located at 2304 Waitman Avenue, Leesburg, Lake County, Florida.

Analysis:
Ida Mae Rolle is granting a Utility Easement to the City of Leesburg for the purpose of construction, installation, repair, maintenance, replacement and improvement of the underground or above ground utilities, including but not limited to water, sewer, reuse water, natural gas, electricity, cable television, fiber optics and telecommunication. 

Options:
1.  Adopt the Ordinance accepting the Utility Easement as presented; or,

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

None

Submission Date and Time:    1/18/2012 3:16 PM____ 

	Department: __​Electric__                         _

Prepared by:  __Sabrina Hubbell_______                      
Attachments:         Yes_X__   No ______
Advertised:   ____Not Required _X____                      
Dates:   __________________________                      
Attorney Review :       YesX_  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head _Paul Kalv
Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO._______________

 An Ordinance of the city of leesburg, florida, accepting a Utility Easement from Ida Mae Rolle as grantor, to the city of leesburg, as grantee, pertaining to land located at 2304 waitman avenue, Leesburg, Lake County, Florida; and providing an effective date. 

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:

Section 1.


The City of Leesburg, Florida, does hereby accept from Ida Mae Rolle a Utility Easement pertaining to certain real property located at 2304 Waitman Avenue, Leesburg, Lake County, Florida, and more particularly described in said Utility Easement, to the City of Leesburg.

Section 2.


If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.

Section 3.


This ordinance shall become effective upon it passage and adoption according to law.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the 23rd day of January, 2012.








THE CITY OF LEESBURG

                                                                       By: __________________________

                                                                             

Mayor

ATTEST:


__________________________

City Clerk

5D. 
AGENDA MEMORANDUM 

Meeting Date:
January 9, 2012
From:
Paul Kalv, Electric Director

Subject:
Ordinance accepting a Utility Easement from HLSilbernagel, LLC (Village Green Condominium on Shelfer Street).
Staff Recommendation:
Staff recommends adoption of the Ordinance accepting the Utility Easement from HLSilbernagel, LLC pertaining to property located on Shelfer Street in Section 23, Township 19 South, Range 24 East, Lake County, Florida.
Analysis:
HLSilbernagel, LLC is granting a Utility Easement to the City of Leesburg for the purpose of construction, installation, repair, maintenance, replacement and improvement of the underground or above ground utilities, including but not limited to water, sewer, reuse water, natural gas, electricity, cable television, fiber optics and telecommunication.
Options:
1.  Adopt the Ordinance accepting the Utility Easement as presented; or,
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
None

Submission Date and Time:    1/18/2012 3:16 PM____ 

	Department: __​Electric__                         _

Prepared by:  __Sabrina Hubbell_______                      
Attachments:         Yes_X__   No ______
Advertised:   ____Not Required _X____                      
Dates:   __________________________                      
Attorney Review :       YesX_  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head _Paul Kalv
Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO._______________

 An Ordinance of the city of leesburg, florida, accepting a Utility Easement from HL SILBERNAGEL, LLC,  as grantor, to the city of leesburg, as grantee, pertaining to land located IN SECTION 23, TOWNSHIP 19 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA; and providing an effective date. 

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:

Section 1.


The City of Leesburg, Florida, does hereby accept from HLSilbernagel, LLC, a Utility Easement dated July 18, 2011, and recorded in Official Records Book 4055, Pages 1953—1956, Public Records of Lake County Florida, conveying certain real property located in Section 23, Township 19 South, Range 24 East, Lake County, Florida, and more particularly described in said Utility Easement, to the City of Leesburg.

Section 2.


If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.

Section 3.


This ordinance shall become effective upon passage and adoption according to law.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the 23rd day of January, 2012.








THE CITY OF LEESBURG

                                                                       By: __________________________

                                                                             

Mayor

ATTEST:


__________________________

City Clerk

5E. 
AGENDA MEMORANDUM 

Meeting Date:
January 23, 2012
From:
Mike Thornton, Purchasing Manager, for


Stan Carter, Information Technology Director
Subject:
Purchase request 44341 for the purchase of a new Voice Over Internet Protocol (VOIP) telephone system.
Staff Recommendation:
Staff recommends approval of the purchase from Veytec, Inc. pursuant to Invitation to Bid 120101 for a total amount of $255,053.25.

Analysis:
The purpose of this project is to replace a portion of the City’s aging PBX phone system.  The City purchased the first part of the existing telephone system approximately 10 years ago.  The system at that time was pre-owned/used equipment.  The City has purchased additional modules over the past 10 years.  The current NEC 2300 PBX modules are no longer supported by the manufacturer or third party companies offering PBX support.

The purchase of this Voice Over Internet Protocol (VOIP) phone system will be the first phase of a multi phase purchase to replace the City’s full phone system.  This purchase will allow the replacement of approximately two-thirds of the 400 phone sets in the City with new handsets running on VOIP technology.  Some handsets may even be replaced with what is called a softphone.  This is phone software running on a computer, laptop or tablet.  The cost of a softphone is considerably less than buying an actual telephone handset. Replacement of the remaining phone sets and phone PBXs is planned for the 2012-13 fiscal year.

A VOIP telephone system uses computer technology such as server hardware, switches and software and works no differently than a computer network. All telephone functions such as mailboxes are configured through software running on computer servers in the City’s computer room.  This phone system is necessary not only to upgrade PBX modules no longer supported, but also to prepare for changes to Customer Service phone system as a result of the Smart Meter project.

On January 3, 2012 the Purchasing Division issued Invitation to Bid (ITB) 120101 requesting qualified and interested firms to submit bid responses for a CISCO hardware VOIP telephone system.  On January 9, 2012, four sealed bid responses were received.  The responses are summarized here.

SUMMARY OF BIDS

	Bid Item
	Veytec, Inc.

Orlando, FL
	Vology, Inc.

Oldsmar, FL
	Aprisa Technology LLC

Roslyn, NY
	Presidio Networked Solutions, Inc.

Orlando, FL

	Group 1 - Hardware
	$156,830.25
	No Bid
	$169,520.00
	Non-Response – Did not submit bid pricing on item bid schedule provided

	Group 1 - Professional Services
	$32,950.00
	No Bid
	No Bid*
	

	Group 2 – Hardware/Phone Sets
	$55,055.00
	$56,291.20
	$61,841.00
	

	Group 3 – Hardware/Powered Ethernet Switches
	$10,218.00
	$10,164.00
	$10,480.00
	

	Bid Total
	$255,053.25
	
	
	

	Group 4 – Additive Options
	

	3 Year Support & Maintenance
	$21,600.00
	No Bid
	$10,050.00
	

	5 Year Support & Maintenance
	$20,520.00
	No Bid
	$10,500.00
	

	Training
	$45,600.00
	No Bid
	No Bid
	


* Not bidding ALL items within a group result in bid being non-responsive.

The response submitted by Veytec, Inc. of Orlando, Florida has been deemed the lowest responsive and responsible bid.  Purchasing and Information Technology staff members have reviewed the bids and recommend award to Veytec, Inc.
Options:
1.  Approve the bid award and purchase to Veytec, Inc. for a total amount of $255,053.25; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
Funding for this purchase was intentionally split between FY 2011 and 2012.  There are sufficient funds available in the account shown for the $255,053.25 purchase cost.  There was $125,000 budgeted in fiscal year 2011 that will be rolled forward to the 2012 fiscal year budget.  An additional $125,000 is budgeted in the 2012 fiscal year providing a total of $250,000 available for this project.  The additional $5,053.25 will be covered by savings on other purchases within this account and therefore covered by category.

Submission Date and Time:    1/18/2012 3:16 PM____ 

	Department: _Information Technology___

Prepared by:  _Mike Thornton________                      
Attachments:         Yes____   No __X___
Advertised:   ____Not Required ______                      
Dates:   _Posted On-Line_____________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head ________

Finance  Dept. ______JB__________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _001-1633-513.64-10__
Project No. __NA_______________

WF No. _____NA_______________

Budget  _____$250,000.00________

Available ____$250,000.00________


5F. 
AGENDA MEMORANDUM 
Meeting Date:
January 23, 2012

From:
Mike Thornton, Purchasing Manager, for


Jimmy Feagle, Deputy Public Works Director

Subject:
Purchase request for seven new trucks and one van by the Fleet Services Division.

Staff Recommendation:
Staff recommends approval of purchase request 44221 and award of Invitation to Bid (ITB) 120051 to the lowest bidders Don Reid Ford ($189,121.00) and Mullinax Ford ($46,411.00) for a total amount of $235,532.00.

Background:

The Fleet Services Division requested the purchase of eight vehicles to replace existing motor pool vehicles assigned to various departments listed below:

	New Vehicle Information
	Replaced Vehicle Information

	Vehicle to Purchase
	Low Bid Vendor
Location
	Purchase Price
	Assigned Dept.
	Vehicle Being Replaced
	Current
Mileage

	2012:  Ford 1 ½  Ton Cab & Chassis, Dual rear wheel, 4 wheel drive Pick-Up, with 11’ Service Body & Towing Package                                (3 each)
	Don Reid Ford
Maitland, FL
	$42,580 ea.

$127,740 total
	(2) Gas

(1) WWT
	348 

540 
740  
	83199

92697
3660 hr.

	2012:  Ford 3/4  Ton, 2 wheel drive Pick-Up with a utility body and Towing Package                   (1 each)
	Mullinax Ford
Kissimmee, FL
	$21,743 each

$21,743 total
	WWT
	741
	95958

	2012:  Ford Pick-up, 3/4 Ton, 4-wheel drive with 8’ Service Body and Towing Package                                (1 each)
	Mullinax Ford
Kissimmee, FL
	$24,668 each

$24,668 total
	Gas
	513
	116044

	2012:  Ford Pick-up, 1/2 Ton, extended cab, 4-wheel drive, off-road tires and Towing Package     (2 each)
	Don Reid Ford
Maitland, FL
	$21,743 each

$43,486 total
	Electric
	496

497
	55994

60741

	2012:  Ford Utility Cargo Van 3/4  Ton 2 wheel drive                (1 each)
	Don Reid Ford
Maitland, FL
	$17,895 each

$17,895 total
	Electric
	493
	39960


To realize the most competition and allow local car dealers to participate, the Purchasing Division issued Invitation to Bid 120051 in lieu of purchasing from other competitively bid contracts such as the Florida Sheriffs Association bid award for equipment providing quantities and specifications of the vehicles to be purchased.  

A comparison of Florida Sheriffs Association contract pricing was made in conjunction to the bid prices received in response to ITB 120051. Pricing was for vehicles equipped the same or similar as recommended award.  With the tentative exception of Item 3, all item comparisons indicated the prices received in response to ITB 120051 were the most favorable. Initially, the Sheriff’s Association (SA) price appeared lowest for Item 3 by $87 until it was determined the SA price was for a standard body and not the specified 8-foot Service Body. 

The bid specifications were broad enough to allow bidding by dealers representing Ford, Chevrolet, GMC, and Dodge manufacturers.  Leesburg area dealers Key Scales, Vann Gannaway, George Nahas, and Cecil Clark were notified of the ITB requirements, but did not submit a bid.

Procurement & Bid Analysis:

On November 21, 2011, the Purchasing Division issued ITB 120051 incorporating fleet services division prepared specifications for the purchase of 7 trucks and 1 cargo van.  On December 6, 2011, three (3) responses were received.

The bids received were evaluated by the Fleet Management and Purchasing Departments which resulted in a determination the pricing submitted by Mullinax Ford to be the lowest for Items 2 and 3; while the lowest pricing for Items 1, 4 and 5 was submitted by Don Reid Ford.
Options:
1.  Approve the purchase to the three vendors for the vehicles as listed; or; 
2.  Such alternative action as the Commission may deem appropriate 
 
Fiscal Impact:  
A total of $235,532.00 is budgeted and available in the 2012 fiscal year to replace the listed vehicles. The total purchase cost of $235,532.00 will result in a budget versus actual savings of $27,087.00.

Submission Date and Time:    1/18/2012 3:16 PM______ 

	Department: _ Public Works/Fleet Services
Prepared by:  _Mike Thornton_________                      
Attachments:         Yes _X__   No ______
Advertised: __X__ Not Required ______                      
Dates: __November 20, 2011____________                   
Attorney Review :       Yes___  No _X___                                                   

______________________ __________          
Revised 6/10/04  
	Reviewed by: Dept. Head ________
Finance  Dept. ________JB__________                              

Deputy C.M. ____________________                                                                        

Submitted by:

City Manager ____________________
	Account No. _001-5110-519-6413__

Project No. __Fleet___________

WF No. ___   WF0747231________

                          Jobs: 6,7,8,9,10,11,12,

                                    14,15
Budget  _____$262,619.00________

Available _____________________


5G. 
AGENDA MEMORANDUM 
Meeting Date:
January 23, 2012

FROM:
Mike Thornton, Purchasing Manager, for


Jimmy Feagle, Deputy Public Works Director

SUBJECT:
Purchase request 44227 to Maroone Dodge of Pembroke Pines acquiring replacement Police vehicles by the Fleet Services Division 

Staff Recommendation:
Staff recommends approval of purchase request 44227 for the purchase of eleven police pursuit vehicles from Maroone Dodge of Pembroke Pines, Florida for a total cost of $230,384.00.

Analysis:

The Fleet Services Division has requested the purchase of eleven model year 2012 Dodge Charger police pursuit vehicles to replace the same number of existing patrol vehicles.  This purchase will result in the auction of eleven aging vehicles with higher than average maintenance and operation costs and their removal from fleet. 

The Ford Crown Victoria pursuit vehicle used by the City is no longer manufactured and available from the Ford Motor Company.  The Police Department and Fleet Services has evaluated the available policy pursuit vehicles and considers the Dodge Charger to be the vehicle most comparable to the Ford Crown Victoria.  The Dodge Charger comes standard with a V6 engine that produces more horsepower that the Ford Crown Victoria V8; therefore a V8 engine upgrade was not requested in the Charger. The Dodge Charger is the least expensive in its class of police vehicles and has a cost which is less than last year’s Ford Crown Victoria. The Dodge Charger comes standard with a 5 year/100,000 mile power train warranty that has never been included with the Crown Victoria.

The Chevy Caprice police vehicle was considered, however, the cost would have been approximately $3,800 more per vehicle.  
The Florida Sheriff Associations contract base price of each vehicle is $20,919.00.  Fleet Services has added only one option of having the rear door locks and windows disabled for a cost of $25.00.  This brings the total cost of each vehicle to $20,944.00.  This purchase will be made using the Florida Sheriffs Association Bid No. 11-19-0907 from the awarded vendor Maroone Dodge of Pembroke Pines, FL.  The Sheriffs contract is available for use by municipalities and saves our City and other agencies considerable time.

VEHICLES BEING REPLACED

	Unit No.
	Vehicle Year & Model
	Current Miles

	812
	2003 Ford Crown Victoria
	89,379

	829
	2003 Ford Crown Victoria
	84,763

	848
	2003 Ford Crown Victoria
	86,405

	851
	2003 Ford Crown Victoria
	94,271

	852
	2003 Ford Crown Victoria
	86,463

	853
	2003 Ford Crown Victoria
	102,659

	857
	2003 Ford Crown Victoria
	87,883

	868
	2003 Ford Crown Victoria
	90,809

	8021
	2004 Ford Crown Victoria
	95,812

	8022
	2004 Ford Crown Victoria
	103,752

	8041
	2005 Ford Crown Victoria
	95,452


Options:
1. Approve the purchase of eleven new vehicles from Maroone Dodge for a total of $230,384.00; or 
2. Such alternative action as the Commission may deem appropriate 

Fiscal Impact: 
The funds for the vehicle purchases were budgeted and are available in the Equipment Purchase – New and Equipment Purchase – Replacement account as shown here.
Submission Date and Time:    1/18/2012 3:16 PM_____ 

	Department: _ Public Works/Fleet Services
Prepared by:  _Mike Thornton_________                      
Attachments:         Yes _X__   No ______
Advertised: ______ Not Required __X__                       
Dates: ________________________                   
Attorney Review :       Yes___  No _X___                                                   

______________________ __________          
Revised 6/10/04  
	Reviewed by: Dept. Head ________

Finance  Dept. ________JB________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _001-5110-519-6413__

Project No. __Fleet_____________

WF No. ___WF0747231_________
Jobs: 015 through 025____________ 
Budget  _____$352,000.00________

Available _____________________


5H. 
AGENDA MEMORANDUM 

Meeting Date:
January 23, 2012
From:
Betty Richardson, City Clerk
Subject:
Charter Review Committee Recommendations
Analysis:
The Commission appointed an eleven member committee to review the City of Leesburg’s Charter.  The Committee held four meetings and reviewed each section of the Charter.

Attached are the minutes of each meeting and the draft charter City Attorney Morrison prepared based on the Committee’s recommendations.
Once the Commission has approved the final changes, the items will be placed on the November 6, 2012, ballot for a referendum vote.

Options:
1.  Approve the Charter Review Committee recommendations; or,  
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The cost depends on the number of ballot pages required for the referendum.  Currently, Leesburg has 11,000 registered voters and the cost is $.13 per page.   Several variables will determine the total cost such as the increase in voters because this is a “Presidential Year” and how our referendum increases the number of ballot pages. The minimum cost should be approximately $1,500.00 (11,000 x $.13 = $1,430.00)

Submission Date and Time:    1/18/2012 3:16 PM____ 
	Department: ____City Clerk __________

Prepared by:  ____BR____________                      
Attachments:    Yes_X___   No ____
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


