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AGENDA

CITY COMMISSION MEETING

COMMISSION CHAMBERS, CITY HALL

MONDAY, JANUARY 10, 2011 5:30 PM

1. CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

2. PROCLAMATIONS:

3. PRESENTATIONS:  

4. CONSENT AGENDA:

Routine items are placed on the Consent Agenda to expedite the meeting.  If the Commission/Staff wish to discuss any item, the procedure is as follows:  (1) pull the item(s) from the Consent Agenda; (2) vote on remaining items with one roll call vote, (3) discuss each pulled item and vote by roll call

A. CITY COMMISSION MEETING MINUTES:

1. Meeting Held December 20, 2010

2. Organizational meeting held January 3, 2011

B. PURCHASING ITEMS:

1. Purchase Request 43021 to Technology for Energy Corporation for the purchase of a Power Master 7302 to test and analyze CT and PT meters in the amount of $29,395.00.

C. RESOLUTIONS:

1. A Resolution of the City Commission of the City of Leesburg authorizing Harmon Bynum to serve as Designated Representative/Responsible Corporate Officer for the City oof Leesburg for the purpose of complying with EPA rule 40 CFR Part 98, and providing an effective date.  

2. A Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Subordination of Utility Interests with the State of Florida Department of Transportation for the Widening of  US Hwy. 441 Perkins Street to SR 44, and providing an effective date.

3. A Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Conduit Occupancy Agreement with The School Board of Lake County, Florida for the use of City-owned conduit, and providing an effective date.

4. Resolutions authorizing execution of three agreements and a supplemental agreement related to the purchase and implementation of an Integrated Voice Response (IVR) system to be use with the City utility billing and customer service system.

A. A Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Software License Agreement with Selectron Technologies, Inc. for an Integrated Voice Response System, and providing an effective date.

B. A Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Support and Maintenance Agreement for a period of six years with Selectron Technologies, Inc. for an Integrated Voice Response System, and providing an effective date.

C. A Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Professional Services Agreement with Selectron Technologies, Inc. for services related to the installation and implementation of an Integrated Voice Response System, and providing an effective date.

D. A Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Supplemental Agreement to an existing Software License and Services Agreement with SunGard Public Sector for Integrated Voice Response System Interface Software and support, and providing an effective date.

5. A Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an Amendment To Pole Attachment Agreement with Florida Power Corporation to extend the term of the original pole attachment agreement between the parties, and providing an effective date.

6. A Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Master Service Agreement with Leesburg Regional Medical Center, Inc. for communications services; and providing an effective date.

7. A Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Master Service Agreement with the Lake County Board of County Commissioners for communications services, and providing an effective date.

D. OTHER ITEMS:  None

5. PUBLIC HEARINGS AND NON-ROUTINE ITEMS:

COMPREHENSIVE PLAN INFORMATION SIGN-UP SHEET (YELLOW) AVAILABLE

A. Second reading of an ordinance amending the fiscal year 2009-10 budget for the General, Greater Leesburg CRA, Hwy 441/27 CRA, Capital Projects, Electric, Wastewater, Communications, Health Insurance and Recreation Impact Fees Funds for the Fourth Quarter.

B. Second reading of an ordinance reallocating the 2007 Capital Improvement Bond for the Electric Fund.

C. Second reading of an ordinance amending the Comprehensive Plan changing the Future Land Use Map designation of  approximately 2.6 acres on the south side of Benton Street, east of McCormick Street and south of Central Florida Freezer, from Estate Residential to Industrial . (Walling West)

D. Second reading of an ordinance amending the Comprehensive Plan changing the Future Land Use Map designation of approximately 9.8 acres north of Benton Street, west of U.S. Highway 27 and east of Central Florida Freezer, from Estate Residential to Industrial  (Palm Plaza)

E. Discussion and Direction from the City Commission Regarding Fencing Options at the Former Kristen Court property

6. INFORMATIONAL REPORTS:

The following reports are provided to the Commission in accordance with the Charter/Ordinances.  No action required.

7. CITY ATTORNEY ITEMS:

8. CITY MANAGER ITEMS:

A. Discussion of January 5, 2010 meeting with City Manager and School Board staff regarding Kristen Court property

9. ROLL CALL:

10. ADJOURN:

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF THE MEETING.

F.S.S. 286.0105  "If a person decides to appeal any decision made by the Commission with respect to any matter considered at this meeting, they will need a record of the proceedings, and that for such purpose they may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based."  The City of Leesburg does not provide this verbatim record.
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4.B.1. 
AGENDA MEMORANDUM 

Meeting Date:
January 10, 2011
From:
Mike Thornton
Subject:
Purchase Request 43021 to Technology for Energy Corporation for the purchase of a Power Master 7302 to test and analyze CT and PT meters in the amount of $29,395.00.
Staff Recommendation:
Staff recommends approval of purchase request 43021 to Technology for Energy Corporation in the amount of $29,395.00 for the purchase of a Power Master 7302 for testing and analyzing CT and PT meters to verify accurate usage on commercial accounts.

Analysis:
The Electric Department is requesting this single source item because there is no other machine that will perform the same functions as the Power Master 7302.  The Power Master has the ability to simultaneously test all three CTs and PTs in the metering circuit.  The user can quickly view the power pairs (secondary and primary) for diagnostics.  Each test displays the graphs of the burden, ratio and parallelogram for all phases on one page.  If any errors are found during testing, the user can quickly determine the problem with a supplied list of diagnostic features.  If the CT circuit has little or no load, the CT may be added with load to perform a test in the field.  If results are found to be out of tolerance, the user has the option to demagnetize the CT without moving any connections or exiting out of the testing setup.  No separate boxes or devices are needed. 

The Power Master can be easily accessed for important functions at any time.  With a touch of a button, the user may view a vector diagram, power meter, waveforms and harmonics or view a full analysis which displays all four functions in one screen for an overview of the entire circuit.  The status key allows the user to view the condition of the test setup and the internal workings of the Power Master.  These keys may be alternatively accessed using a PC/laptop or USB keyboard via function keys.  There is no other unit that will do this task.         

The Power Master is housed in a compact case, which is waterproof, weather tight and rugged.  This is the same type of case used by EMS and fire departments providing durability and protection for their rescue equipment.  The Power Master has a large front panel which allows the user to keep safety gloves on at all times.  The large buttons are on a tactile key panel creating a splash proof membrane.  A keyboard or mouse can be alternatively used instead of the key panel, which allows the user the freedom of operating the machine identical to a PC.  Compared to other machines with small black and white displays, the 8.4 inch full color transflective VGA display screen allows the user to view the data and operate in full sunlight.  

The Power Master has a built-in database that can hold all information pertaining to the site including (but not limited to) the meter, CT, PT, AMR, account number, address, substation, GPS locator, billing multiplier and information on when the site will need to be retested.  The user can easily select a pre-loaded component (meter, CT, PT, etc.) from the large database or create a new component to be associated with each metering site.  Using the Meter Site Manager PC software, this information along with data results can be synchronized to the master database or formatted into a file for exporting into the utility’s master database.  The advantage of having a built-in database inside the Power Master is the ability to create a daily route of tests for the user that can be setup in the shop or synched from Meter Site Manager before going into the field. 

Options:
1.  Approve purchase requisition 43021 to Technology for Energy Corporation or; 

2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact: 
Funding is budgeted and available in the 2011 fiscal year for $28,000.00 and the remaining $1,395.00 will be absorbed by savings on other purchases within the budget category.

Submission Date and Time:    1/6/2011 1:22 PM____ 

	Department: Electric Department_____
Prepared by: Armida Jones ________

Attachments: Yes____   No ___X___
Advertised:   ___Not Required __X__

Dates:   _________________________
Attorney Review :  Yes___  No _X___
_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. _______JB_________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. 041-1099-531-6410   
Project No. _410008___________ 
WF No.     __0694045__________

Budget       _$28,000.00_________

Available ___$29,395.00_________


01/10/11
4.C.1. 
[image: image3.emf]AGENDA MEMORANDUM 

Meeting Date:
January 10, 2011
From:
Jack Rogers, Gas Director
Subject:
Resolution  authorizing Harmon Bynum to serve as Designated Representative/Responsible Corporate Office for the City of Leesburg for the purpose of complying with EPA rule 40 CFR Part 98   
Staff Recommendation:
Staff recommends approval of Harmon Bynum as the Designated Representative/Responsible Corporate Officer for the purpose of complying with EPA rule 40 CFR Part 98
Analysis:
On November 8, 2010, EPA Administrator, Lisa Jackson signed a rule that finalized reporting requirements for the petroleum and natural gas industry under 40 CFR Part 98, the regulatory framework for the Greenhouse Gas (GHG) Reporting Program. This final rule, in part, requires Local Distribution Companies (LDC) that deliver more than 460,000 MCF annually to report methane (CH4) and CO2 emissions. Appointment of a Designated Representative/Responsible Corporate Officer is required for reporting purposes. Commission action is required for this appointment because the rule requires that the Designated Representative/Responsible Corporate Officer be authorized to bind the city in matters within the scope of the rule.  
Options:
1.  Approve Harmon Bynum as the Designated Representative/Responsible Corporate Officer
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
There will be no fiscal impact.  

Submission Date and Time:    1/6/2011 1:22 PM____ 

	Department: ____Gas_______ Prepared by:  _Jack Rogers__________                      
Attachments:      Yes____   No _X____
Advertised:   ____Not Required   X___                      
Dates:   __________________________                      
Attorney Review :       Yes_x_  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head __JR___

Finance  Dept. ________JB________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING HARMON BYNUM TO SERVE AS DESIGNATED REPRESENTATIVE/ RESPONSIBLE CORPORATE OFFICER FOR THE CITY OF LEESBURG FOR THE PURPOSE OF COMPLYING WITH EPA RULE 40 CFR PART 98 AND PROVIDING AN EFFECTIVE DATE.  
 DOCVARIABLE  <F_ItemTitle>  \* MERGEFORMAT 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the City Commission hereby appoints Harmon Bynum as the Designated Representative/Responsible Corporate Officer for the City of Leesburg, Florida for the purpose of reporting green house gas emissions as required by EPA rule 40 CFR Part 98 to the fullest extent of the Rule, but not in excess of such requirement, the Designated Representative/Responsible Corporate Officer is vested with the power and authority to take actions which are binding on the City when acting within the scope of his responsibilities under the Rule. 

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 10th day of January, 2011.
                                                                            _________________________________

                                                                             Mayor

ATTEST:

___________________________________
City Clerk

01/10/11
4.C.2. 
AGENDA MEMORANDUM 

Meeting Date:
January 10, 2011
From:
James Feagle, Deputy Director of Public Works
Subject:
Resolution authorizing execution of a Subordination of Utility Interests with the State of Florida Department of Transportation for the Widening of US Hwy. 441 at Perkins Street to SR 44
Staff Recommendation:
Staff recommends approval of a Subordination of city utility interests in favor of the State of Florida Department of Transportation (FDOT) for facilitating the relocation of city utilities within four land parcels for the widening of US Hwy. 441 from Perkins Street to SR 44.

Analysis:
The City of Leesburg has been approached by the FDOT requesting a subordination of city utility interests of four (4) parcels of land, 109.2, 131.3, 132.2R, and 807.3 that will impact the widening of US Hwy. 441 from Perkins Street to SR 44.  The terms allow the city utilities to remain in place and if FDOT improvements require the relocation or alteration of city utilities, FDOT will assume the financial responsibility, including obtaining any necessary easements for relocations.
Options:
1.  Approve the execution of a subordination of city utility interests with FDOT; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
There will be no fiscal impact to the City.

Submission Date and Time:    1/6/2011 1:23 PM____ 

	Department: _Public Works_________

Prepared by:  James Feagle_________                      
Attachments:         Yes_X__   No ____
Advertised:   ____Not Required _____                      
Dates:   ________________________                      
Attorney Review :       Yes X  No __                                                 

______________________________           
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head _____
Finance  Dept. ____JB__________                                    

Deputy C.M. _______________                                                                         

Submitted by:

City Manager _________________
	Account No. _N/A_____________
Project No. _N/A______________

WF No. _N/A_________________

Budget  _N/A_________________

Available __N/A_______________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A SUBORDINATION OF UTILITY INTERESTS WITH THE STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION FOR THE WIDENING OF US HWY. 441 PERKINS STREET TO SR 44; AND PROVIDING AN EFFECTIVE DATE.

 DOCVARIABLE  <F_ItemTitle>  \* MERGEFORMAT 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a Subordination of City Utility Interests Agreement for Parcel No. 109.2, 131.3, 132.2R, and 807.3 with the State of Florida Department of Transportation, whose address is 719 South Woodland Boulevard, Deland, Florida 32720, for the purpose of facilitating the relocation of city utilities for the widening of US Hwy. 441 from Perkins Street to SR 44.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 10th day of January 2011.
                                                                            __________________________________
                                                                             Mayor

ATTEST:

____________________________________
City Clerk

01/10/11
4.C.3. 
AGENDA MEMORANDUM 

Meeting Date:
January 10, 2011
From:
Jim Lemberg, Manager – Communications Utility
Subject:
 Resolution approving  a Conduit Occupancy Agreement with The School Board of Lake County, Florida for the use of City-owned conduit 
Staff Recommendation:
Staff recommends approval of a Conduit Occupancy Agreement for The Lake County School Board’s use of a City-owned conduit.
Analysis:
This agreement will allow the School Board to use City-owned underground conduit to connect the new Sorrento Elementary School to a cable television service provider’s network for delivery of basic cable television services to the school.

As part of a network extension to Sorrento Elementary School, the City placed conduits under Wolf Branch Road and under the intersection of County Road 437 & Wolf Branch Road.  The City’s fiber optic cable was pulled through those conduits.  The School Board asked to place one of its own cables in the conduits and indicated its willingness to enter into a conduit occupancy agreement.
Options:
1.  Approve the resolution, or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The agreement will have no fiscal impact.

Submission Date and Time:    1/6/2011 1:23 PM____ 

	Department: _IT / Communications____

Prepared by:  __Jim Lemberg_______                      
Attachments:      Yes__X__   No  __ __
Advertised:   ____Not Required  __X_ _                      
Dates:   __________________________                      
Attorney Review :       Yes_X__  No ___
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. ________JB________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _____n/a__________
Project No. ______n/a__________

WF No. _________n/a__________

Budget  _________n/a__________

Available ________n/a__________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A CONDUIT OCCUPANCY AGREEMENT WITH THE SCHOOL BOARD OF LAKE COUNTY, FLORIDA FOR THE USE OF CITY-OWNED CONDUIT; AND PROVIDING AN EFFECTIVE DATE.

 DOCVARIABLE  <F_ItemTitle>  \* MERGEFORMAT 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a Conduit Occupancy Agreement  with The School Board of Lake County, Florida, whose address is 201 W. Burleigh Blvd., Tavares, Florida  32778, for the School Board’s use of City-owned underground conduit.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 10th day of January 2011.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

01/10/11
4.C.4. 
AGENDA MEMORANDUM 

Meeting Date:
January 10, 2011
From:
Mike Thornton
Subject:
Resolutions authorizing execution of three agreements and a supplemental agreement related to the purchase and implementation of an Integrated Voice Response (IVR) system to be used with the City utility billing and customer service system.
Staff Recommendation:
Staff recommends approval of the resolutions related to the purchase and implementation of an Integrated Voice Response System with Selectron Technologies, Inc. and SunGard Public Sector for a total first year cost of $95,990.00

Analysis:
The purpose of this purchase is to acquire and implement an Integrated Voice Response (IVR) System.  This system will be integrated with the City’s phone system and customer service/utility billing software database.  The IVR system will allow utility customers to call in and retrieve their account information through a series of telephone prompts.  They will also have the ability to pay their utility bill by credit card over the telephone during the same phone call.

The City will also use the system as a method of notifying customers if their account becomes delinquent.  This will be an automated outbound call by the IVR system based on a delinquency report generated by the utility billing system.  The customer will have the opportunity to make payment by credit card during the delinquency notification call.

The Commission recently approved halting the mailing of hard-copy reminder notices to customers with a delinquent or past due account.  This outbound telephonic delinquency notification will be used in place of the mailed reminder notices.

This IVR system will provide the following features and services to utility customers and City staff:

Account Access – VoiceUtility provides callers with current utility account status information, including the callers site number, site address, current or delinquent balance, payment due date, pending amount, and consumption information.  Additionally, callers may request to hear billing and payment history for the last 12 months.  Access to this information requires the caller to enter their utility account number and, optionally, a security code.

SmartDelivery – SmartDelivery software enables VoiceUtility to send faxes and/or e-mails to callers.  If requested, callers would be prompted to enter the number where the fax should be sent.

Payment Processing: Credit Card – VoiceUtility accepts credit card payments over the telephone based on the City’s business rules for card payment processing.

Outbound Alert – This feature allows the City to deliver generic informational messages to groups of people.  Each person receiving the alert receives the same message.  Typical alert examples might include community event reminders or advance utility service interruptions.

Outbound Notify – This feature allows the City to deliver tailored messages to individuals or groups.  These messages are more specific to certain individuals or groups.  Setup of this feature requires assistance from Selectron Technologies.

Outbound Notify: Delinquency Notification – This feature interacts with the utility billing database.  The utility billing software will generate a delinquency list.  This list is used to notify each of the customers about their delinquent account(s).  Information provided in the notice includes account number, delinquent date, delinquent amount and the due date.  Customers will then have the option during the delinquency notification call to choose to process a credit card payment.  This feature is being implemented in place of the mailed reminder notices.

Professional Voice Recording – All system prompts and street names are professionally recorded prior to installation.  

City Features – Staff will have access to the following features as management tools on the system use and transaction processing.

· Transaction Logging and VoiceUtility Reporting

· Credit Card Transaction Reporting

· Real Time Payment Posting to SunGard billing software

The breakdown of costs is as follows:

	ONE TIME PURCHASE COSTS



	SELECTRON TECHNOLOGIES, INC.

	Voice Utility Interactive Voice Response Base Solution (12 port)
	$       66,900.00

	VoiceUtility Hardware & Software
	$         3,000.00

	VoiceUtility Additional Functionality

· Outbound Delivery Services

· Delinquency Notification

· Outbound Alert
	$       13,500.00

	One Time Port Discount
	$         4,000.00

	Sub-Total Selectron Technologies
	$       79,400.00

	SUNGARD PUBLIC SECTOR

	Customer Information System (CIS)/IVR Interface
	$        7,725.00

	CIS/IVR Credit Card Interface
	$        3,050.00

	CIS Delinquency Call Out List
	$         3,050.00

	Maintenance Fees – Year 1
	$         2,765.00

	Sub-Total SunGard PS Cost
	$        16,590.00

	PURCHASE/FIRST YEARCOST GRAND TOTAL
	$       95,990.00


	RECURRING ANNUAL COSTS



	SELECTRON TECHNOLOGIES
	

	Annual Support & Maintenance – Years 2 – 6
	$13,822.80 per Year

($69,114.00  5 years)

	SUNGARD PUBLIC SECTOR
	

	SunGard CIS/IVR Maintenance Fees Years 2 – 6
	$2,765.00 per Year

($13,825 5 years)

	Annual Recurring Maintenance Cost 
	$           16,587.80 

	Total Maintenance Costs Over 5 Years
	$           82,939.00

	Total All Costs Over 6 Years (includes purchase)
	$         178,929.00

	TOTAL AVERAGE ANNUAL COST ($178,929DIVIDED Y 6 YEARS = $29,821.50)


	$           29,821.50


The IVR system will also allow customers to pay their bills by credit card on a 24/7 basis over the telephone, should they not have access to the Click2Gov Internet bill pay method.

Use of the VoiceUtility system from Selectron Technologies, Inc. provides the City with a proven solution and reliable integration between the IVR product and the SunGard Public Sector Customer Information System (CIS).  The Selectron product relies on the information in the customer service and utility billing database to provide useful information to the caller.

The interfaces between the Selectron and SunGard software products are already completed and available.  Selectron Technologies, Inc. is a SunGard Premier Business Partner.  

There are other companies that provide IVR products, however Selectron Technologies, Inc. is the only company that is a SunGard Premier Business Partner and has already developed all the required interfaces between their VoiceUtility system and the SunGard CIS system.  This product is already installed at many other agencies/utilities using the SunGard software; a local example would be City of Winter Park.  It is a proven product with developed interfaces.

The costs to develop the interfaces by another company would be passed on to the City. The costs to the City in implementing other IVR systems would be much greater.

The Purchasing Division recommends the Commission approve this purchase as a ‘Single Source’ procurement.  Selectron Technologies, Inc. is the only Integrated Voice Response company providing an IVR product with the interface to the SunGard Public Sector CIS software already developed and ready to implement.

Options:
1.  Approve the resolutions related to the purchase and implementation of the IVR system; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The startup cost of this project will be $95,990.00 which was included in the fiscal year 2009-10 budget ($101,500) and subject to Commission approval, will be rolled to fiscal year 2010-11.  Annual recurring maintenance costs will be budgeted in the Information Technology budget each year.

Submission Date and Time:    1/6/2011 1:23 PM____ 

	Department: _Information Technology____

Prepared by:  _Mike Thornton_________                      
Attachments:         Yes_X__   No ______
Advertised:   ____Not Required __X___                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _001-1633-513.64-10__
Project No. ___________________

WF No. ______________________

Budget  _____-0-_______________

Available ___$101,500___________


01/10/11
4.C.4.A. 
RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A SOFTWARE LICENSE AGREEMENT WITH SELECTRON TECHNOLOGIES, INC. FOR AN INTEGRATED VOICE RESPONSE SYSTEM; AND PROVIDING AN EFFECTIVE DATE.

 DOCVARIABLE  <F_ItemTitle>  \* MERGEFORMAT 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a Software License Agreement with SELECTRON TECHNOLOGIES, INC. whose address is 7405 SW Tech Center Drive, Suite 140, Portland, Oregon  97223 for Integrated Voice Response Software pursuant to single source procurement.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 10th day of January 2011.
                                                                            __________________________________

                                                                             Mayor

ATTEST:

______________________________________
City Clerk

01/10/11
4.C.4.B. 
RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A SUPPORT AND MAINTENANCE AGREEMENT FOR A PERIOD OF SIX YEARS WITH SELECTRON TECHNOLOGIES, INC. FOR AN INTEGRATED VOICE RESPONSE SYSTEM; AND PROVIDING AN EFFECTIVE DATE.

 DOCVARIABLE  <F_ItemTitle>  \* MERGEFORMAT 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a Support and Maintenance agreement with Selectron Technologies, Inc. whose address is 7405 SW Tech Center Drive, Suite 140, Portland, Oregon 97223 for computer software support and maintenance of the Integrated Voice Response system pursuant to a single source procurement.


THAT the annual expenditure for said Support and Maintenance is approved for the following 6 years provided the expense has been included in the budget and the adopted budget includes this expenditure.


THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 10th day of January 2011.
                                                                            __________________________

                                                                             Mayor

ATTEST:

_______________________________________
City Clerk

01/10/11
4.C.4.C. 
RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH SELECTRON TECHNOLOGIES, INC. FOR SERVICES RELATED TO THE INSTALLATION AND IMPLEMENTATION OF AN INTEGRATED VOICE RESPONSE SYSTEM; AND PROVIDING AN EFFECTIVE DATE.

 DOCVARIABLE  <F_ItemTitle>  \* MERGEFORMAT 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a Professional Services agreement with SELECTRON TECHNOLOGIES, INC. whose address is 7405 SW Tech Center Drive, Suite 140, Portland, Oregon 97223 for professional services related to the installation and implementation of the Integrated Voice Response system.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 10th day of January 2011.
                                                                            _______________________________

                                                                             Mayor

ATTEST:

____________________________________
City Clerk

01/10/11
4.C.4.D. 
RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A SUPPLEMENTAL AGREEMENT TO AN EXISTING SOFTWARE LICENSE AND SERVICES AGREEMENT WITH SUNGARD PUBLIC SECTOR FOR INTEGRATED VOICE RESPONSE SYSTEM INTERFACE SOFTWARE AND SUPPORT; AND PROVIDING AN EFFECTIVE DATE.

 DOCVARIABLE  <F_ItemTitle>  \* MERGEFORMAT 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a supplemental agreement with SUNGARD PUBLIC SECTOR whose address is 1000 Business Center Drive, Lake Mary, Florida 32746 for Integrated Voice Response system interfaces.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 10th day of January 2011.
                                                                            ________________________________

                                                                             Mayor

ATTEST:

____________________________________
City Clerk

01/10/11
4.C.5. 
AGENDA MEMORANDUM 

Meeting Date:
January 10, 2011
From:
Jim Lemberg, Manager – Communications Utility
Subject:
Resolution authorizing an Amendment to Pole Attachment Agreement with Florida Power Corporation to extend the term of the original pole attachment agreement between the parties 
Staff Recommendation:
Staff recommends approval of an Amendment to Pole Attachment Agreement with Florida Power Corporation.
Analysis:
The Communications Utility attaches fiber optic cables to utility poles under pole attachment agreements.  The City’s original pole attachment agreement with Florida Power Corporation did not contain auto-renewal language.  The term of the original agreement has ended. This amendment to the original pole attachment agreement with Florida Power Corporation will extend that agreement on a year-to-year basis until one of the parties gives notice that it wishes to terminate the agreement.
Options:
1.  Approve the resolution, or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
Under its pole attachment agreements with various pole owners, the Communications Utility pays pole attachment fees.  These fees are included in the Utility’s budget.  This amendment does not change the fees anticipated by the Utility’s current budget.

Submission Date and Time:    1/6/2011 1:23 PM____ 

	Department: __IT / Communications___

Prepared by:  _  JIM LEMBERG_____                      
Attachments:       Yes__X__   No _____
Advertised:   ____Not Required ___X __                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. ______JB__________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _045-5023-539-4410__
Project No. __POLEAT_________

WF No. ______________________

Budget  _____$19,547.00_________
Available ___ $15,137.38__________


RESOLUTION NO._______________

 DOCVARIABLE  <F_ItemTitle>  \* MERGEFORMAT 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AMENDMENT TO POLE ATTACHMENT AGREEMENT WITH FLORIDA POWER CORPORATION TO EXTEND THE TERM OF THE ORIGINAL POLE ATTACHMENT AGREEMENT BETWEEN THE PARTIES; AND PROVIDING AN EFFECTIVE DATE.

 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an Amendment to Pole Attachment Agreement  with Florida Power Corporation, whose address is 299 First Avenue North, St. Petersburg, FL  33701, under which the City’s Communications Utility will continue to attach fiber optic cables to utility poles.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 10th day of January 2011.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

01/10/11
4.C.6. 
AGENDA MEMORANDUM 

Meeting Date:
January 10, 2011
From:
Jim Lemberg, Manager – Communications Utility
Subject:
Resolution authorizing execution of a Master Service Agreement with Leesburg Regional Medical Center, Inc. for communications services.
Staff Recommendation:
Staff recommends approval of a Master Service Agreement for communications services with Leesburg Regional Medical Center, Inc.
Analysis:
The Master Service Agreement provides the general terms and conditions under which the customer will place orders for communications services from the City’s Communications Utility.
Options:
1.  Approve the resolution, or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
This agreement will have no fiscal impact.

Submission Date and Time:    1/6/2011 1:23 PM____ 

	Department: _IT / COMMUNICATIONS
Prepared by:  __JIM LEMBERG_______                      
Attachments:         Yes__X__   No ______
Advertised:   ____Not Required ___X___                      
Dates:   __   ________________________                      
Attorney Review :       Yes_X__  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. _____JB___________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. ______n/a  ________
Project No. _______n/a _________

WF No. __________n/a _________

Budget  __________n/a _________

Available _________n/a _________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A MASTER SERVICE AGREEMENT WITH LEESBURG REGIONAL MEDICAL CENTER, INC. FOR COMMUNICATIONS SERVICES AND PROVIDING AN EFFECTIVE DATE.

 DOCVARIABLE  <F_ItemTitle>  \* MERGEFORMAT 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a Master Service Agreement with Leesburg Regional Medical Center, Inc., whose address is 600 E. Dixie Avenue, Leesburg, FL  34748, providing the general terms and conditions under which communications services are provided.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 10th day of January 2011.
                                                                            ________________________________
                                                                             Mayor

ATTEST:

__________________________​​​​​__________
City Clerk

01/10/11
4.C.7. 
AGENDA MEMORANDUM 

Meeting Date:
January 10, 2011
From:
Jim Lemberg, Manager – Communications Utility
Subject:
Resolution authorizing execution of a Master Service Agreement with the Lake County Board of County Commissioners for communications services
Staff Recommendation:
Staff recommends approval of a Master Service Agreement for communications services with the Lake County Board of County Commissioners.
Analysis:
The Master Service Agreement provides the general terms and conditions under which the customer will place orders for communications services from the City’s Communications Utility.
Options:
1.  Approve the resolution, or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
This agreement will have no fiscal impact.

Submission Date and Time:    1/6/2011 1:23 PM____ 

	Department: _IT / COMMUNICATIONS
Prepared by:  ___JIM LEMBERG_______                      
Attachments:         Yes__X__   No ______
Advertised:   ____Not Required ___X___                      
Dates:   ________N/A _______________                      
Attorney Review :       Yes_X__  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. ______JB__________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _____n/a__________
Project No. ______n/a__________

WF No. _________n/a__________

Budget  _________n/a__________

Available ________n/a__________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A MASTER SERVICE AGREEMENT WITH THE LAKE COUNTY BOARD OF COUNTY COMMISSIONERS FOR COMMUNICATIONS SERVICES; AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement  with the Lake County Board of County Commissioners, whose address is Post Office Box 7800, Tavares, Florida  32778, providing the general terms and conditions under which communications services are provided.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 10th day of January 2011.
                                                                            __________________________

                                                                             Mayor

ATTEST:

______________________________________
City Clerk

01/10/11
5A. 



AGENDA MEMORANDUM 
Meeting Date:
January 10, 2011

From:
Brandy McDaniel, Budget Manager

Subject:
Ordinance Amending the Fiscal Year 2009-10 Budget for the General, Greater Leesburg CRA, Highway 441/27 CRA, Capital Projects, Electric, Wastewater, Communications, Health Insurance and Recreation Impact 


Fees Funds for the Fourth Quarter

Staff Recommendation:
Staff recommends adopting the attached ordinance amending the Fiscal Year 2009-10 budget for the General, Greater Leesburg CRA, Highway 441/27 CRA, Capital Projects, Electric, Wastewater, Communications, Health Insurance and Recreation Impact Fees Funds for the Fourth Quarter.

Analysis:

As established in the Budget Policy, adopted September 28, 1998, total appropriations within a fund cannot increase or decrease without formal action by the City Commission.  
These budget adjustments are required due to the following changes:

	Fund
	Amount
	Source

	General:
	
	

	NSP Property 2120 Nicolett Way
	$ 105,693
	NSP Contributions

	Fleet- Tractor and Side Arm Mower
	$ 86,400
	Transfer from Stormwater

	Fire- State Homeland Training Grant
	$ 9,000
	Federal Grant

	Airport- Embry Riddle & Barr Group
	$ 90,000
	Fund Balance

	Police- DOJ Grant for Digital Equip
	$ 27,388
	Federal Grant

	Airport- Windcone/Windsock
	$ 12,000
	State Grant 

	Police- Overtime Lawsuit Settlement
	$ 161,475
	Fund Balance

	Total General Fund
	$ 491,956
	

	
	
	

	Greater Leesburg CRA:
	
	

	Phase II Streetscape Design
	$ 200,000
	Fund Balance

	Total Greater Leesburg CRA
	$ 200,000
	

	
	
	

	Fund
	Amount
	Source

	Highway 441/27 CRA:
	
	

	Matching Sign Grant Program
	$ 150,000
	Fund Balance

	Total Highway 441/27 CRA
	$ 150,000
	

	
	
	

	Capital Projects:
	
	

	Employee Health Clinic Buildout
	$ 133,000
	Transfer from Health Ins. Fund

	Fountain Lake Trail Completion 
	$ (90,273)
	Transfer from Rec Impact Fees

	Yellow Jacket Way Mast Arm
	$ 63,000
	State Grant

	Total Capital Projects Fund
	$ 105,727
	

	
	
	

	Electric:
	
	

	Picciola Bridge Project
	$ 190,500
	Fund Balance

	Total Electric Fund
	$ 190,500
	

	
	
	

	Wastewater:
	
	

	Headworks Pump Station
	$ 86,459
	Debt Proceeds (Interest 2007)

	
	$ 86,459
	

	Communications:
	
	

	Router & Net Enforcer
	$  127,920
	Fund Balance

	Total Water Fund
	$ 127,920
	

	
	
	

	Health Insurance:
	
	

	Employee Health Clinic Buildout
	$ 133,000
	Fund Balance

	Pharmaceuticals & Supplies for
	
	

	    Employee Health Clinic
	$ 17,000
	Fund Balance

	Total Health Insurance Fund
	$ 150,000
	

	
	
	

	Recreation Impact Fees:
	
	

	Fountain Lake Trail Completion
	$ (90,273)
	Fund Balance

	Total Recreation Impact Fees Fund
	$ (90,273)
	

	
	
	


Options:


1. Adopt the attached ordinance amending the fiscal year 2009-10 budget for the General, Greater Leesburg CRA, Highway 441/27 CRA, Capital Projects, Electric, Wastewater, Communications, Health Insurance, and Recreation Impact Fees Funds, or

2. Such other action as the City Commission may deem necessary.

Fiscal Impact:  

The following funds will increase/decrease as seen below:

	FUND
	FY 2010

CURRENT
	CHANGE
	FY 2010

AMENDED

	General
	     $    24,426,024
	$      491,956
	$    24,917,980

	Stormwater
	2,966,229
	
	2,966,229

	Greater Leesburg CRA
	562,809
	200,000
	762,809

	Carver Heights/Montclair Area CRA
	1,486,436
	
	1,486,436

	Hwy 441/27 CRA
	13,217,132
	150,000
	13,367,132

	Debt Service
	1,621,521
	
	1,621,521

	Capital Projects
	12,890,766
	105,727
	12,996,493

	Electric
	86,085,856
	190,500
	86,276,356

	Gas
	11.201.476
	
	11,201,476

	Water
	16,827,932
	
	16,827,932

	Wastewater
	12,018,963
	86,459
	12,105,422

	Communications
	1,793,636
	127,920
	1,921,556

	Solid Waste
	3,726,119
	
	3,726,119

	Police Pension
	808,714
	
	808,714

	Fire Pension
	1,343,083
	
	1,343,083

	General Employees Pension
	2,500,000
	
	2,500,000

	Health Insurance
	4,133,000
	150,000
	4,283,000

	Workers’ Compensation
	666,147
	
	666,147

	Discretionary Sales Tax
	1,756,688
	
	1,756,688

	Police Impact Fees
	4,790
	
	4,790

	Recreation Impact Fees
	365,660
	(90,273)
	275,387

	Building Permits 
	453,730
	
	453,730

	Police Forfeiture
	81,156
	
	81,156

	Police Education Receipts
	10,350
	
	10,350

	Magnolia Townhomes
	2,384,300
	
	2,384,300

	Total
	$   203,332,517
	1,412,289
	$    204,744,806


Submission Date and Time:    1/6/2011 1:24 PM____ 

	Department: ___Finance____________
Prepared by:  _Brandy McDaniel______                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. _______JB_________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


	ORDINANCE NO.____________________

	
	
	
	
	
	
	
	
	
	

	
	AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE FISCAL YEAR 2009-10 BUDGET FOR THE GENERAL, GREATER LEESBURG CRA, HIGHWAY 441/27 CRA, CAPITAL PROJECTS, ELECTRIC, WASTEWATER, COMMUNICATIONS, HEALTH INSURANCE AND RECREATION IMPACT FEES FUNDS FOR THE FOURTH QUARTER; AND PROVIDING AN EFFECTIVE DATE.
	

	
	
	
	
	
	
	
	
	
	

	          WHEREAS, the City Commission of the City of Leesburg Florida, adopted a budget for Fiscal Year 2009-10 on September 28, 2009, which they felt was in the best interest of the citizens of the City of Leesburg, and

	
	
	
	
	
	
	
	
	
	

	          WHEREAS, it is now necessary to amend the current budget for Fiscal Year 2009-10 to provide funds for various projects as adopted at City Commission meetings, and

	
	
	
	
	
	
	
	
	
	

	          WHEREAS, such action was not anticipated in the original 2009-10 annual budget;

	          NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA:

	
	
	
	
	
	
	
	
	
	

	SECTION I.
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	        Pursuant to Section 200.065, Florida Statutes, and all other applicable laws, the following amounts for use by the various funds during Fiscal Year 2009-10 as reflected below, including all modifications or amendments made during this meeting, are hereby adopted as increases/decreases to the original budget for Fiscal Year 2009-10 for the City of Leesburg, Florida:

	
	
	
	
	
	
	
	
	
	

	
	GENERAL FUND
	
	
	
	
	
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Contributions & Donations
	
	
	
	
	105,693
	

	
	State Grant
	12,000
	

	
	Federal Grant
	36,388
	

	
	Other Financing Sources: 
	
	

	
	  Transfer from Stormwater
	86,400
	

	
	  Fund Balance
	251,475
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	491,956
	

	
	
	
	
	
	
	
	
	
	


	
	PROPOSED APPROPRIATIONS
	
	
	
	

	
	General Government
	
	
	86,400
	

	
	Transportation
	
	
	102,000
	

	
	Public Safety
	
	
	197,863
	

	
	Economic Environment
	
	
	
	
	105,693
	

	
	TOTAL PROPOSED APPROPRIATIONS
	491,956
	

	
	
	
	
	
	
	
	
	
	

	
	GREATER LEESBURG CRA
	
	
	
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Other Financing Sources:
	
	
	
	
	

	
	  Fund Balance
	
	
	
	200,000
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	200,000
	

	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	

	
	Economic Environment
	
	
	
	200,000
	

	
	TOTAL PROPOSED APPROPRIATIONS
	200,000
	

	
	
	
	
	
	
	

	
	HIGHWAY 441/27  CRA
	
	
	
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Other Financing Sources:
	
	
	
	
	

	
	  Fund Balance
	
	
	
	150,000
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	150,000
	

	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	

	
	Economic Environment
	
	
	
	150,000
	

	
	TOTAL PROPOSED APPROPRIATIONS
	
	150,000
	

	
	
	
	
	
	
	

	
	CAPITAL PROJECTS FUND
	
	
	
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	State Grant
	
	63,000
	

	
	Other Financing Sources:
	
	

	
	  Transfer from Health Insurance Fund
	133,000
	

	
	  Transfer from Recreation Impact Fees Fund
	(90,273)
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	       105,727
	

	
	
	
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	
	

	
	General Government
	
	133,000
	

	
	Transportation
	
	
	
	
	
	63,000
	

	
	Culture/ Recreation
	
	       (90,273)
	

	
	TOTAL PROPOSED APPROPRIATIONS
	       105,727
	

	
	
	
	
	
	
	
	
	
	

	
	ELECTRIC FUND
	
	
	
	
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Other Financing Sources:
	
	
	
	
	
	

	
	     Fund Balance
	          190,500 
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	        190,500 
	

	
	
	
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	
	

	
	Physical Environment
	
	
	
	
	        190,500 
	

	
	TOTAL PROPOSED APPROPRIATIONS
	        190,500 
	

	
	
	
	
	
	
	
	
	
	

	
	WASTEWATER FUND
	
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Other Financing Sources:
	
	
	
	
	
	

	
	     Debt Proceeds
	          86,459 
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	        86,459 
	

	
	
	
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	
	

	
	Physical Environment
	
	
	
	
	        86,459 
	

	
	TOTAL PROPOSED APPROPRIATIONS
	        86,459 
	

	
	
	
	
	
	
	
	
	
	

	
	COMMUNICATIONS FUND
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Other Financing Sources:
	
	
	

	
	     Fund Balance
	
	
	127,920
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	127,920
	

	
	
	
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	

	
	Physical Environment
	
	127,920
	

	
	TOTAL PROPOSED APPROPRIATIONS
	127,920
	

	
	
	
	
	
	
	
	
	
	

	
	HEALTH INSURANCE FUND
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Other Financing Sources:
	
	
	
	

	
	     Fund Balance
	
	
	150,000
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	150,000
	

	
	
	
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	

	
	General Government
	
	17,000
	

	
	Non- Expenditures:
	
	
	

	
	Transfer to Other Funds (Capital Projects)
	133,000
	

	
	TOTAL PROPOSED APPROPRIATIONS
	150,000
	

	
	
	
	
	
	
	
	
	
	

	
	RECREATION IMPACT FEES FUND
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Other Financing Sources:
	
	
	

	
	     Fund Balance
	(90,273)
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	(90,273)
	

	
	
	
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	

	
	Non- Expenditures:
	
	

	
	Transfer to Other Funds (Capital Projects)
	(90,273)
	

	
	TOTAL PROPOSED APPROPRIATIONS
	(90,273)
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	
	ALL FUNDS
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Contributions & Donations
	
	
	
	
	105,693
	

	
	State Grant
	
	
	
	
	75,000
	

	
	Federal Grant
	
	
	
	
	36,388
	

	
	Other Financing Sources:
	
	
	
	
	
	

	
	     Debt Proceeds
	
	
	
	
	86,459
	

	
	     Transfers from Other Funds
	
	129,127
	

	
	     Fund Balance Appropriated
	
	
	
	979,622
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	        1,412,289 
	

	
	
	
	
	
	
	
	
	
	

	
	ALL FUNDS 
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	
	

	
	General Government
	
	
	
	
	236,400 
	

	
	Physical Environment
	
	
	
	
	        404,879 
	

	
	Public Safety
	
	
	
	
	197,863
	

	
	Economic Environment
	
	
	
	
	455,693
	

	
	Culture & Recreation
	
	
	
	
	         (90,273)
	

	
	Transportation
	
	
	
	
	
	       165,000
	

	
	Non- Expenditures:
	
	

	
	  Transfer to Other Funds
	42,727
	

	
	TOTAL PROPOSED APPROPRIATIONS
	1,412,289        
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	SECTION II.
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	          This ordinance shall become effective upon its passage and adoption by the Leesburg City Commission in the manner provided by law.

	
	
	
	
	
	
	
	
	
	

	          PASSED AND ADOPTED at a regular meeting of the City Commission of the City of Leesburg, Florida held on the 10th day of January 2011

	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	Mayor
	
	
	

	
	
	
	
	
	
	
	
	
	

	ATTEST:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	
	
	
	
	

	 City Clerk
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


01/10/11
5B. 




AGENDA MEMORANDUM 

Meeting Date:
January 10, 2011

From:
Brandy McDaniel, Budget Manager

Jerry Boop, CPA, CGFO Finance Director







Subject:
Ordinance reallocating the 2007 Capital Improvement Bond for the Electric Fund

Staff Recommendation:

Staff recommends adoption of the attached ordinance reallocating the 2007 Capital Improvement Bonds for the Electric Fund.

Analysis:
The following adjustments are required to reallocate the 2007 bond funds among the projects based on actual and projected expenditures (see attached narrative explanation):

Project



Current Budget

Proposed Budget
   Difference

Meters



$
120,000

        120,000


    -0-

Transformers



500,000

        500,000


    -0-

Distribution Lines
     
         5,563,848

                6,588,080                    1,024,232

Other Equipment
                     1,693,880

                1,693,880

                -0-

Lighting Projects

           200,000

                  200,000


    -0-

Subdivisions


           815,700

                  283,090

      (532,610)

Reconductoring                                1,783,480


     1,783,480
 
        
    -0-

Substations


           200,000
            
        200,000

         
    -0-_        





$     10,876,908


$ 11,368,530

$     491,622

The original 2007 Bond Issue included funds for specific Subdivision projects that were expected to be moving forward at the time of Bond Issue.  With the downturn in the economy, certain subdivisions have not developed and the Electric department has identified several critical Distribution Line projects that need to be completed.  Additionally, $491,622 in interest income has accumulated allowing for additional bond proceeds to be used on construction projects.  The reallocation of the available bond funds will allow the Electric department to utilize funding and provide necessary infrastructure improvements.

Options:
1. Adopt the attached ordinance reallocating the 2007 Capital Improvement Bond for the Electric Fund; or 

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

Interest income of $491,622 on the unspent 2007 Bond Proceeds will be included in the first quarter budget adjustments for Fiscal Year 2010-11.

Submission Date and Time:    1/6/2011 1:24 PM____ 

	Department: _Finance______________
Prepared by:  Brandy________________                      
Attachments:         Yes_X__   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head _JB_____

Finance  Dept. __________JB_____                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO._______________

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA REALLOCATING THE 2007 CAPITAL IMPROVEMENT ELECTRIC BOND FUNDS; AND PROVIDING AN EFFECTIVE DATE.


WHEREAS, it is now necessary to reallocate the 2007 Capital Improvement Bond for the Electric Fund and,


WHEREAS, such action was not anticipated in the original 2007 Capital Improvement Bond for the Electric Fund, and


WHEREAS, additional public purpose capital projects of $1,024,232 have been identified for Distribution Lines and available funding has been found by transferring $532,610 from Subdivisions and recognizing interest income of $491,622;


NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA:

SECTION I.

This ordinance shall become effective upon its passage and adoption by the Leesburg City Commission in the manner provided by law.


PASSED AND by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 10th day of January 2011.

                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

01/10/11
5C. 
AGENDA MEMORANDUM 

Meeting Date:
January 10, 2011


From:
Bill Wiley, AICP, Community Development Director
Subject:
Ordinance for Small Scale Comprehensive Plan Amendment for Walling West

Staff Recommendation
The Planning staff and Planning Commission recommend approval of the proposed small-scale comprehensive plan amendment to the City’s adopted Growth Management Plan. 

Analysis

The project site is approximately 2.6 acres.  The property is generally located on the south side of Benton Street, east of McCormick Street and south of Central Florida Freezer.  The project site is ten (10) or less acres and is, therefore, considered a small-scale comprehensive land use plan amendment.  The City will notify the Florida Department of Community Affairs of the plan amendment and the Department will review the project site area to confirm that it is ten (10) acres or less.  At that time, the Department will determine that it is a local issue and not subject to Department review. 

Currently, the property is undeveloped.  The surrounding Future Land Use Map designations around the subject property are all compatible with the proposed future land use designation.  The proposed land use designation change from Estate Residential to Industrial is also consistent with the City’s adopted Growth Management Plan and would allow the use of the property for industrial uses.

The Planning Commission held a public hearing on the application on November 18, 2010 and by a vote of 7 to 0, recommended approval.

Options


1.
Approve the requested small scale comprehensive plan amendment to Industrial.

2.
Other such action as the Commission may deem appropriate.

Fiscal Impact

There is no fiscal impact to the City.
Submission Date and Time:    1/6/11 1:24 PM____ 

	Department: Community Development
Prepared by:  Bill Wiley, AICP/Yvette 
                        Brandt, AICP

Attachments:         Yes_X__   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X__  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ___BW___

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         
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ORDINANCE NO. ______

AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN FOR THE CITY OF LEESBURG, CHANGING THE FUTURE LAND USE MAP DESIGNATION OF CERTAIN PROPERTY CONTAINING APPROXIMATELY 2.6 ACRES, BEING generally LOCATED ON THE SOUTH SIDE OF BENTON STREET, EAST OF MCCORMICK STREET AND SOUTH OF CENTRAL FLORIDA FREEZER, LYING IN SECTION 22, TOWNSHIP 19 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA, FROM ESTATE RESIDENTIAL TO INDUSTRIAL; AND PROVIDING AN EFFECTIVE DATE. (WALLING WEST)
WHEREAS, the City Commission has received written objections, recommendations, and comments from the City of Leesburg Planning Commission acting as the Local Planning Agency, regarding amendment of the Comprehensive Plan of the City of Leesburg, and has made recommendations to the City Commission for amendment of the Plan; and

WHEREAS, the City Commission of the City of Leesburg has held public hearings on the proposed amendment to the plan, in light of written comments, proposals and objections from the general public;  

NOW, THEREFORE,

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:
Section 1.  

The Growth Management Plan of the City of Leesburg, adopted by the City of Leesburg on September 22, 2003, pursuant to the Local Government Planning and Land Development Regulations Act of 1985, Chapter 163, Part II, Florida Statutes, after public hearings by the City of Leesburg Planning Commission, is hereby amended in the following manner:  

The Future Land Use Map is amended by changing the designation of the parcel of land generally located on the south side of Benton Street, east of McCormick Street and south of Central Florida Freezer, lying in Section 22, Township 19 South, Range 24 East, Lake County, Florida, legally described as:              

Legal Description

(See Exhibit A)
Alternate Key Number:  3822347
from Estate Residential to Industrial as shown on Attachment 1, the revised map of said area.  

Section 2.    
All ordinances or part of ordinances in conflict with any of the provisions of this ordinance are hereby repealed. 
Section 3.  

This ordinance shall become effective upon its passage and adoption, according to law.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the ______ day of __________________, 2011.  

THE CITY OF LEESBURG

By: ____________________________________

   
Mayor

ATTEST:

___________________________________

City Clerk

EXHIBIT A

LEGAL DESCRIPTION

[image: image1.emf]
Alternate Key Number:  3822347
01/10/11
5D. 
AGENDA MEMORANDUM 

Meeting Date:
January 10, 2011


From:
Bill Wiley, AICP, Community Development Director
Subject:
Ordinance for Small Scale Comprehensive Plan Amendment for Palm Plaza

Staff Recommendation
The Planning staff and Planning Commission recommend approval of the proposed small-scale comprehensive plan amendment to the City’s adopted Growth Management Plan. 

Analysis

The project site is approximately 9.8 acres.  The property is generally located north of Benton Street, west of U.S. Highway 27 and east of Central Florida Freezer.  The project site is ten (10) or less acres and is, therefore, considered a small-scale comprehensive land use plan amendment.  The City will notify the Florida Department of Community Affairs of the plan amendment and the Department will review the project site area to confirm that it is ten (10) acres or less.  At that time, the Department will determine that it is a local issue and not subject to Department review. 

Currently, the property is undeveloped.  The surrounding Future Land Use Map designations around the subject property are all compatible with the proposed future land use designation.  The proposed land use designation change from Estate Residential to Industrial is also consistent with the City’s adopted Growth Management Plan and would allow the use of the property for industrial uses.

The Planning Commission held a public hearing on the application on November 18, 2010 and by a vote of 7 to 0, recommended approval.

Options


1.
Approve the requested small scale comprehensive plan amendment to Industrial.

2.
Other such action as the Commission may deem appropriate.

Fiscal Impact

There is no fiscal impact to the City.
Submission Date and Time:    1/6/11 1:24 PM____ 

	Department: Community Development
Prepared by:  Bill Wiley, AICP/Yvette 
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Attachments:         Yes_X__   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X__  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ___BW___

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO. ______

AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN FOR THE CITY OF LEESBURG, CHANGING THE FUTURE LAND USE MAP DESIGNATION OF CERTAIN PROPERTY CONTAINING APPROXIMATELY 9.8 ACRES, BEING generally LOCATED NORTH OF BENTON STREET, WEST OF U.S. HIGHWAY 27 AND EAST OF CENTRAL FLORIDA FREEZER, LYING IN SECTION 22, TOWNSHIP 19 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA, FROM ESTATE RESIDENTIAL TO INDUSTRIAL; AND PROVIDING AN EFFECTIVE DATE. (PALM PLAZA)
WHEREAS, the City Commission has received written objections, recommendations, and comments from the City of Leesburg Planning Commission acting as the Local Planning Agency, regarding amendment of the Comprehensive Plan of the City of Leesburg, and has made recommendations to the City Commission for amendment of the Plan; and

WHEREAS, the City Commission of the City of Leesburg has held public hearings on the proposed amendment to the plan, in light of written comments, proposals and objections from the general public;  

NOW, THEREFORE,

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:
Section 1.  

The Growth Management Plan of the City of Leesburg, adopted by the City of Leesburg on September 22, 2003, pursuant to the Local Government Planning and Land Development Regulations Act of 1985, Chapter 163, Part II, Florida Statutes, after public hearings by the City of Leesburg Planning Commission, is hereby amended in the following manner:  

The Future Land Use Map is amended by changing the designation of the parcel of land generally located north of Benton Street, west of U.S. Highway 27 and east of Central Florida Freezer, lying in Section 22, Township 19 South, Range 24 East, Lake County, Florida, legally described as:              

Legal Description

(See Exhibit A)
Alternate Key Number:  1175704
from Estate Residential to Industrial as shown on Attachment 1, the revised map of said area.  

Section 2.    
All ordinances or part of ordinances in conflict with any of the provisions of this ordinance are hereby repealed. 
Section 3.  

This ordinance shall become effective upon its passage and adoption, according to law.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the ______ day of __________________, 2011.  

THE CITY OF LEESBURG

By: ____________________________________

   
Mayor

ATTEST:

___________________________________

City Clerk

EXHIBIT A

LEGAL DESCRIPTION

(To be revised)

Alternate Key Number: 1175704
01/10/11
5E. 
AGENDA MEMORANDUM

Meeting Date:
January 10, 2011

From:
James Feagle, Deputy Director of Public Works
Subject:
Discussion and direction from commission regarding options for fencing at Magnolia Townhomes 

Staff Recommendation
At the direction of City Commission.

Analysis
The Commission has requested staff to investigate options to replace the existing construction fence surrounding the site.  The existing fence is 6’ galvanized fence that surrounds the project site on 3 sides of the property.  It attaches to a private fence that belongs to a Mr. Allen whose property borders Hwy. 468.  Mr. Mozella’s fence would not be replaced or removed.

Option 1 – Remove the construction fence and replace it with a 6’ black vinyl fence, post and hardware.  The new fence would have one entry point located on School View Street.  Cost will be $12,500.00.

Option 2 – Remove the construction fence and install 3 traffic barriers (black powder coated rounded pipes with signage) across the driveway along School View Street at a cost of $2,400.00.

Option 3 – Remove the construction fence, and remaining driveways and parking areas (approximately 70,000 sq. ft. of asphalt and road base).  Replace with clean fill and seed at a cost of $24,500.00.  

Options: 

1.
Approve an option for the fencing for Magnolia Townhomes; or

2.
Other such action as the Commission may deem appropriate.

Fiscal Impact: 

Pending Commission direction.

Submission Date and Time:
	Department: Public Works___________

Prepared by:  James Feagle 
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