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Statement of Work for the Leesburg Enterprise Aerospace Plan

Business Vision and Strategic Planning Session
and Business Plan
Overview
The City of Leesburg, Florida (City) wishes to engage the services of Embry-Riddle Aeronautical University - Worldwide (ERAU-W) to assist the City in building a business vision for the development of aviation and aerospace-related commerce in and around Leesburg.  This is the first step in a larger plan which will lead to the establishment of an aerospace Business Incubator.  This Statement of Work includes a description of the project, key deliverables, and milestones for the Business Vision and Strategic Planning session, as well as a description of the detailed Business Plan for the Business Incubator which is to be created to support the City of Leesburg's enterprise aerospace plan.
Overall Project Description

Based upon previous discussions conducted between City officials and ERAU-W representatives, there is general consensus that the expansion of aviation and aerospace-related commerce in Leesburg can best be accomplished using what hereafter is referred to as the Leesburg Enterprise Aerospace Plan (LEAP), which contains three inter-related parts:  
· The first part involves a one-to-two day business vision and strategic planning session with community leaders and other identified parties to ensure that that major stakeholders are in alignment with their aviation and aerospace-related vision for Leesburg.  ERAU-W representatives will facilitate this business vision/strategic planning session.
· The second part of the project involves Barr Group Aerospace (BGA), conducting a business analysis of all aerospace–related opportunities that may be available to Leesburg, based on the vision and strategic plans developed in the first part of the project.  Using the findings of the business analysis, new start-up companies and existing firms in the aerospace industry will be actively recruited with the assistance of BGA to locate in Leesburg.
· The third part of the project involves the establishment of an aerospace business incubator to train, educate and mentor firms once they decide to launch or locate in Leesburg. It is anticipated that ERAU-W, working with City officials, will plan, develop, and operate the business incubator on behalf of the City.
Description of the Business Vision and Strategic Planning Session

Representatives from Embry-Riddle Aeronautical University - Worldwide will conduct an accelerated one-to-two day business vision and strategic planning session with the leadership of Leesburg and other identified parties to ensure that major stakeholders are in alignment with their aerospace-related vision for Leesburg.

The output from this session will be expected to define, validate or clarify the following questions:
Vision for the future -- based on Leesburg’s unique capabilities, what is its aerospace-related vision for the future?
SWOT analysis – what are Leesburg’s strengths, weaknesses, opportunities and threats regarding its aerospace-related vision and capabilities?
Desired target market -- based on Leesburg’s vision, what types of aviation and aerospace-related industries does the City want to attract?
Critical success factors (CSFs) – given Leesburg’s vision and desired target market, what four-to-six things does Leesburg need to do extremely well to achieve irrefutable success?
Strategies and action items – based on the CSF’s identified in the previous step, what strategies and action items are needed to move the process forward to meet specific milestones?
Accountability and milestones – who is responsible for specific strategies and action items, and when will they be due?
Definition of success – what does success look like at some specified point in the future?
Qualification criteria – what criteria will be used to admit potential start-ups to the business incubator?
Budget – what funds and resources will be needed?
Embry-Riddle representatives will include, as a minimum, Dr. Robert Materna, Director of the Center for Aviation and Aerospace Leadership; Brig. Gen. Robert Mansfield, USAF (ret’d), Aerospace Executive in Residence; and Dr. Bruce Ellis, Senior Aerospace Economist and Manufacturing Strategist. Additional people may be invited to attend the session at no additional cost.

Additional Requirements
It is understood that the City of Leesburg will be responsible for providing a facility for the Business Vision and Strategic Planning Session ( with chairs arranged in a U format) and providing all meals and refreshments for participants attending the event. Typically this will include an informal lunch prior to the beginning of the event on the first day, refreshments in the afternoon, dinner that evening for key participants, a continental breakfast at the beginning of the second day, and refreshments mid-morning on the second day.

The City of Leesburg will also be responsible for providing audiovisual support in the form of a projector, screen, electrical power, and at two least two flip charts (with extra pads), markers, tape, and walls for posting the flip chart pages so that everyone can see the results.

Key Deliverables
Deliverables from this project will include:

1. Planning and conducting a one-to-two day business vision/strategic planning session with City officials and other local stakeholders. 
2. Summarizing and packaging results of the Visioning session for delivery to the City of Leesburg.  The results will be delivered in both a PowerPoint and WORD document format.
3. Developing a five-year business plan for the aerospace business incubator which includes an executive summary and  a description of the mission, goals, and success factors of  the incubator; the strengths, weaknesses, opportunities, and threats associated with the proposed incubator;  a summary of its proposed products and services; a description of the target market and possible customers within that market; a list of potential competitors as well as partners; marketing strategies for promoting the services of the incubator; a description of anticipated facility requirements including the amount of space, utilities, special access needs, build out, construction, or zoning permits required; information and communication technology needs; furniture needs for both offices, classrooms and/or laboratories; insurance needs; personnel needs; administrative support which includes accounting and financial services as well as legal assistance;  resources required to support an advisory board; a financial plan that identifies important assumptions and initial expenses as well as profit and loss projections, cash flow projections, breakeven projections; and projected balance sheets for the first five years of operation. The results will be delivered in a Word document.

Payment for Services
It is understood and agreed to by both the City and ERAU-W that compensation paid to ERAU-W for the services and deliverables outlined within this Statement of Work, including travel and other related expenses, shall not exceed $15,000.00.
Proposed Timeline
The Business Vision and Strategic Planning Session should be completed no later than September 30, 2010 or as soon as practicable thereafter.
The Business Plan is to be completed no later than one month after the Business Vision and Strategic Planning Session.
Contact Information
The primary contact person for the City of Leesburg will be:

J. Douglas Drymon

Deputy City Manager

501 W. Meadow Street

Post Office Box 490630

Leesburg, Florida 34749-0630

Tel:  352-728-9704

Fax: 352-728-9706

Doug.Drymon@leesburgflorida.gov
www.leesburgflorida.gov
The primary contact person for Embry-Riddle Aeronautical University – Worldwide will be:

Robert Materna, PhD, CPL

Director, Center for Aviation & Aerospace Leadership

Department of Business Administration

Embry-Riddle Aeronautical University Worldwide

Tel:  770 722-4923

Fax: 770 422-1864

Robert.materna@erau.edu
www.embryriddle.edu
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