
AGENDA

CITY COMMISSION MEETING

COMMISSION CHAMBERS, CITY HALL

MONDAY, JULY 26, 2010 5:30 PM

1. CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

2. PROCLAMATIONS: None

3. PRESENTATIONS:  

A. Recognition of years of service: LaDonna Green for twenty years with the city of Leesburg (Human Resources) and Corey Goepfert for ten years with the Gas Department

B. Sandi Moore, Leesburg Partnership - Community Kitchen 

4. CONSENT AGENDA:

Routine items are placed on the Consent Agenda to expedite the meeting.  If the Commission/Staff wish to discuss any item, the procedure is as follows:  (1) pull the item(s) from the Consent Agenda; (2) vote on remaining items with one roll call vote, (3) discuss each pulled item and vote by roll call

A. CITY COMMISSION MEETING MINUTES:

1. Meeting held July 12, 2010

2. Meeting held February 2, 2010

B. PURCHASING ITEMS:

1. Purchase request 42175 for the purchase of a tractor and side arm boom mower attachment from Green South Equipment to be assigned to the Storm Water division for $86,591.00

C. RESOLUTIONS:

1. A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Consent to Sublease Agreement among the City of Leesburg, Aerostat, Inc, and Jerry Moye d/b/a Moye Aviation for property at Leesburg International Airport; and providing an effective date.

2. A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute Task Order No. 11 with Jones Edmunds & Associates, Inc. to monitor and evaluate the effectiveness of the Lee Street Stormwater Treatment Facility; and providing an effective date.

3. A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute Task Order No. 21 with AECOM U.S.A., Inc., for the Lake Hollywood Drainage Basin Best Management Practices Final Design; and providing an effective date.

4. A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and the City Clerk to execute a construction services agreement with Mott Concrete, Inc. to perform the Crest Avenue Sidewalk Installation project for $25,880.00 and providing an effective date.

5. A resolution to the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement with Estep Construction, Inc. to perform the Thomas Avenue Sidewalk and Stormwater construction services project for $130,000.00 and providing an effective date.

6. A Resolution of the City Commission of the city of Leesburg authoring a professional services contract with Plexus Research, a division of R.W. Beck, for assistance in preparation of the Smart Grid Project Execution Plan; and providing an effective date.

7. A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute an amendment to the Interlocal Agreement between Lake County, Florida and City of Leesburg relating to provision of Library Services  

8. Resolution of the City Commission of the City of Leesburg, Florida, authorizing the Library Department to apply electronically for and accept, if awarded, a grant from the National Endowment for the Humanities to fund a series of programs on Louisa May Alcott: the Woman behind Little Women. 

D. OTHER ITEMS:  None

5. PUBLIC HEARINGS AND NON-ROUTINE ITEMS:

A. Second reading of an Ordinance accepting a Utility Easement from Lanny D. Husebo pertaining to land  on Shelfer Street 

B. Second reading of an Ordinance accepting a Utility Easement from Toppino Holdings, LLC pertaining to land along Perkins and Gregg Streets.
C. Second reading of an Ordinance accepting an underground electric distribution easement from Florida Power Corporation, doing business as Progress Energy Florida pertaining to land along Akron Drive.

D. Second reading of an ordinance correcting Annexation Ordinances No. 07-47 and 08-01A due to scrivener's errors in the legal descriptions (Lafayette Square Property)

E. First reading of an ordinance correcting Annexation Ordinance No. 10-37 because of  a scrivener's error in the City Commission district (Christian Worship Center of Central Florida, Inc)

F. First reading of an ordinance correcting Annexation Ordinance No. 10-34 because of a scrivener's error in City Commission district (Christian Worship Center of Central Florida, Inc)

G. First reading of an ordinance amending the Fiscal Year 2009-10 Budget for the General, Hwy 441/27 CRA, Capital Projects, Electric, Gas, Water, Communications and Building Permits funds for the Third Quarter.

H. First reading of an ordinance amending the General Employees Retirement Plan

I. Resolution accepting TD Bank's proposal to purchase the City's not to exceed $20.0 million Electric System Revenue Note, Series 2010 to finance the City's Capital Improvements to the Electric System and to pay costs of issuing the note; authorizing execution and delivery of a loan agreement with said Bank to secure the  repayment of said loan; providing for payment of such note from the Net Revenues and certain Grant Proceeds of the Electric Utility on parity with certain outstanding Electric Utility Debt of the City.  

J. Resolution authorizing the City Manager to execute and submit the Certificate of Taxable Value for Fiscal Year 2010-11 to the Lake County Property Appraiser.

6. INFORMATIONAL REPORTS:

The following reports are provided to the Commission in accordance with the Charter/Ordinances.  No action required.

A. Miscellaneous Accounts Receivable Balances with the City Attorney as of  June 30, 2010

B. Expected Write-offs as of September 30, 2010

C. Monthly Financial Report for June 30, 2010

7. CITY ATTORNEY ITEMS:

8. CITY MANAGER ITEMS:

A. Disposal of City-owned parcel 1233089; located at 9 Lucerne Circle, Leesburg

B. Review City Manager evaluation form for changes

9. ROLL CALL:

10. ADJOURN:

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF THE MEETING.

F.S.S. 286.0105  "If a person decides to appeal any decision made by the Commission with respect to any matter considered at this meeting, they will need a record of the proceedings, and that for such purpose they may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based."  The City of Leesburg does not provide this verbatim record.

4.B.1. 
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AGENDA MEMORANDUM 

Meeting Date:
July 12, 2010
From:
Mike Thornton, Purchasing Manager

Subject:
Purchase request 42175 and award of Invitation to Bid 100321for the purchase of a tractor and side arm mower attachment to be assigned to the Storm Water Division
Staff Recommendation:
Staff recommends approval of purchase request 42175 and award of Invitation to Bid (ITB) 100321 to second lowest bidder Green South Equipment for a total amount of $86,591.00.
Background:
The City of Leesburg Storm Water Division controls vegetation on approximately 36,000 linear feet of ditch and pond banks and a combined 15 to 20 acres of retention pond property and roadside swales by mowing and cutting. 

Prior to the early 1990’s, the Storm Water Division’s method of storm water mowing was by tractor and bush hog. Areas that could not be accessed with this equipment such as steeper pond banks and ditch lines were handled in various ways. The areas that received regular requests for cutting from residents or high visibility areas would be maintained manually with string trimmers. Ditches that did not fall into this category would receive no maintenance until the functional performance (water flow and percolation) was compromised. Areas at this stage usually required the use of chainsaws, a backhoe and dump truck to remove the overgrown vegetation.
In 1992 the Storm Water Division was able to purchase the first sidearm mower, also known as a boom mower. This piece of equipment enabled an operator to reach out to mow ditches and pond banks that are too steep to mow with conventional mowers. Within a couple of years all the initial clearing and grubbing of the overgrown ditches was completed and all ditch banks and pond slopes were being maintained properly.

The Storm Water Division’s first and only boom mower served them well for many years finally suffering from declining reliability and increased maintenance and repair costs.  In 2006 the boom mower was removed from service with the intent of replacement. Although it was approved in the capital budget for 2006/2007, the City Commission declined the purchase of a new machine citing overspending and a poor financial position of the Storm Water fund.
The need for a boom mower still existed.  Staff either borrowed County equipment or secured more reliable rental equipment when the mower was down for repairs for extended periods. At that time, there was no rental agency within a reasonable distance willing to rent this type of equipment.

As City staff was reviewing boom mowers prior to purchase, a demonstration machine had been brought to us by Caterpillar. During the growing season of 2007, Caterpillar agreed to rent this particular demonstration machine to the City through their Ring Rent Division. We were able to rent this machine on a monthly basis periodically through 2007 and 2008, but Caterpillar removed that machine from their rental fleet and opted to no longer rent boom mowers. During the 2009 growing season, the City was not able to secure a rental boom mower leaving the three storm water staff to attempt to manually maintain the sites which had previously been maintained with the sidearm mower.

Analysis:
The City pursued the option of contracting for this service.  In an effort to resolve this issue for the upcoming growing season, an ITB was advertised in August of 2009 for a yearly storm water ditch and pond mowing contract. The resulting responses were minimal with only one contractor submitting with a bid of $126,500 yearly to maintain the fifty eight storm water sites. Not all fifty eight sites require a boom mower to maintain and the contract was written to allow the City to pick and choose the number and frequency of the sites visited on an as needed basis. Environmental Services Director chose not to award the contract for two primary reasons; 1) The cost to contract the service appeared to be too high, and 2) the expense would be an ongoing annual expense.

Currently the Storm water Division maintains 58 pond and ditch sites that require mowing or cutting.  Only 31 of these benefit from a sidearm mower.  The sidearm mower is used approximately 350 to 400 hours per year. Many of these sites are sloped or so wet that personnel cannot safely maintain them with hand tools.

On March 22, 2010 this subject was presented to the commission and ended with a request to issue an ITB for the purchase of a new tractor with side arm mower attachment.  During the discussion, the Commission directed staff to research two more options before issuing the ITB.  Commissioners requested staff to look into using or renting equipment already owned by Lake County and the use of Lake County Sheriff inmate labor to maintain the necessary areas. (Minutes of the discussion on 3/22/2010 are attached for your reference.)

Staff has researched both options and determined neither to be a reliable solution for ongoing regular maintenance of the storm water sites.   The County still maintains their ponds and ditches with sidearm mowers. In the past, they have allowed the City to borrow their equipment; however, they would not be able to commit to us now since they use their mowers most of the time.  Additionally, when the City has borrowed the County mowers in the past, repairs would have to be made by the City before the equipment could be used safely.
Inquiries into the use of inmate labor showed there is no guarantee when or even if they would be available for City use.  The needs of the County and Sheriff are fulfilled first.  Requests from outside agencies are then fulfilled, if possible.  The Recreation department has been on the waiting list for three months, with no time given as to when to expect them.  This would not be a reliable option to maintain the storm water sites to the condition required.
Long term plans, within the next 5-6 years, are to enclose most if not all storm water ditches.  This will eliminate or drastically reduce the sites that require special equipment for mowing.  This time period coincides with the estimated life of the boom mower attachment.  Staff does not intend on replacing this piece of equipment when the end of its’ useful life is reached.  Enclosing the ditches will eliminate the need for this type of equipment. 

Procurement & Bid Analysis:
On June 7, 2010 the Purchasing Division issued ITB 100312 for the purchase of a tractor and side arm mower attachment.  On June 15, 2010 four responses were received.

The initial low bidder was Green South Equipment at $86,591.00.  Mid Florida Tractor was second lowest bidder at $91,611.95.  The price submitted by Mid Florida Tractor, a local business, was within 10% of the non-local low bidder.  This condition triggered the City’s Local Business Enterprise policy ‘best and final’ process.  The non-local low bidder, Green South Equipment, and the local low bidder, Mid Florida Tractor, were requested to submit a best and final offer that was equal to or lower than their initial bid price.  In the best and final process Green South Equipment submitted their original offer as their best and final.  Mid Florida Tractor submitted a lower price of $86,400.00. 

Following the best and final process the Fleet Services Division analyzed the bids of each company and reviewed the conformity of the proposed equipment with the specifications required in the ITB.  It was determined by analysis and exceptions to the specifications by Mid-Florida Tractor the Kubota tractor and boom mower attachment did not meet the specifications in several areas.  Areas such as minimum horsepower, type of hydraulic systems, mower head boom reach and fuel capacity/fuel consumption.

The final item of “fuel capacity/fuel consumption” is a critical element related to the efficient use and operation of the equipment.  The specification requested the tractor be capable of being operated nine hours without refueling.  The information provided by Green South for the John Deer tractor provides approximately 8 hours of operating time (48 gallon tank/6 gallons per hour).  The information provided by Mid-Florida Tractor for the Kubota provides approximately 5.75 hours of operating time (46 gallon tank/8 gallons per hour).  Refueling the tractor during the day prior to the end of shift would result in excessive travel time and loss of productivity.  The longer the tractor can operate without refueling the more productive the operator and piece of equipment can be.

The Invitation to Bid clearly stated the bids would be evaluated and a recommended award made on a ‘Best Value’ basis.  The Fleet Services Division and Environmental Services Department have deemed the equipment bid by Green South Equipment to fully meet the specifications and provide the best value to the City even though they are not the lowest bid.

SUMMARY OF BID RESPONSES

	Company / Location
	Tractor / Mower
	Model Year
	Original Bid Price
	Best and Final Price

	Green South Equip.

Ocala, FL
	John Deere 6430

Alamo Machete 22’
	2009*
	$86,591.00
	$86,591.00

	Mid Florida Tractor

Leesburg, FL
	Kubota M108SDSC

Terrain King KB2200
	2010
	$91,611.95
	$86,400.00

	Highland Tractor

Leesburg, FL
	John Deere 6430

Alamo Machete 22’
	2010
	$106,500.00
	Not Eligible

	Ring Power

Riverview, FL
	Challenger MT525B

Diamond DBR060
	2010
	$120,019.00
	Not Eligible


* In stock new unit.

Options:
1.  Approve the purchase to Green South Equipment for a total amount of $86,591.00; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
Funds are available in the Stormwater Fund which will be transferred to the General Fund Fleet division for this purchase.  Staff estimated the cost to be approximately $96,000.00.  The actual bid price is almost $10,000.00 lower than anticipated.

There will be an annual maintenance cost of $2,820.00 ($235.00/month) paid to Fleet Services for the tractor and boom mower attachment.  There will be no monthly fleet lease charge as the purchase of this equipment is being funded by storm water and there is no intention to replace the equipment at the end of its’ life.

Submission Date and Time:    7/21/2010 1:59 PM____ 

	Department: _Public Works/Fleet Services_
Prepared by:  _Mike Thornton__________                      
Attachments:         Yes_X__   No ______
Advertised:   _X___Not Required ______                      
Dates:   _June 6, 2010_________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. _______JB_________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _001-5110-519-6412__
Project No. __FLEET___________

WF No. _____WF0635052/18___

Budget  ______________________

Available _____________________


07/26/10
4.C.1. 
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Meeting Date:
July 26, 2010

From:
Charlie Weller, Airport Manager

Subject:
Resolution authorizing a Consent to Sublease agreement among the City of Leesburg, Aerostat, Inc. and Jerry Moye d/b/a Moye Aviation for property at Leesburg International Airport
Staff Recommendation:
Staff recommends approval of the Consent to Sublease Agreement among the City of Leesburg, Aerostat, Inc. and Jerry Moye d/b/a Moye Aviation for property at Leesburg International Airport
Analysis:
Mr. Lewis Puckett owns a hangar located at 8703 Airport Boulevard.   The lease with the City of Leesburg for that location is under the company name Aerostat, Inc.  Mr. Puckett wishes to sublease the hangar to Mr. Jerry Moye, d/b/a/ Moye Aviation.  Mr. Moye and his son plan to purchase an aircraft and store it in this hangar.

The term of the sublease is for one year.  After the initial term, it will convert to a month-to-month basis.   The term is limited to one year because Mr. Puckett would prefer to sell the hangar and does not want to be tied to a long-term agreement should a buyer for the hangar be found.

The sublease has been reviewed and approved by the City Attorney.  The Consent to Sublease was generated by the attorney’s office and includes stipulations that Moye Aviation must comply with all terms of the original lease agreement for this site.

The Airport Advisory Board reviewed this agreement at their July 14, 2010 meeting and recommended approval.
Options:
1.  Approve the Consent to Sublease Agreement; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
Approval of this agreement will have no fiscal impact on the City of Leesburg.

Submission Date and Time:    7/21/2010 1:59 PM____ 

	Department: __Airport_______________

Prepared by:  __Charlie Weller_________                      
Attachments:         Yes __X__   No ______
Advertised:   ____Not Required __X____                      
Dates:   __________________________                      
Attorney Review :       Yes _X__  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. _____JB___________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. ____N/A__________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A CONSENT TO SUBLEASE AGREEMENT AMONG THE CITY OF LEESBURG, AEROSTAT, INC, AND JERRY MOYE D/B/A MOYE AVIATION FOR PROPERTY AT LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a Consent to Sublease agreement among Aerostat, Inc. whose address is 8830 Airport Boulevard, Leesburg, Florida 34788 and Jerry Moye d/b/a Moye Aviation whose address is 33864 Overton Drive Leesburg, Florida 34788 for property located at 8703 Airport Boulevard Leesburg, Florida 34788.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 26th day of July, 2010.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

4.C.2. 
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Meeting Date:
July 26, 2010
From:
Darel Craine, Deputy Director, Environmental Services

Subject:
Resolution authorizing Task Order No. 11 with Jones Edmunds & Associates, Inc. to monitor and evaluate the effectiveness of the Lee Street Stormwater Treatment Facility
Staff Recommendation:
Staff recommends approval of Task Order No. 11 with Jones Edmunds & Associates, Inc. to monitor and evaluate the effectiveness of the Lee Street Stormwater Treatment Facility.

Analysis:
The Lee Street Stormwater Treatment Facility effectiveness evaluation is required by the Florida Department of Environmental Protection (FDEP) for the completion of the Whispering Pines project.  The goal of this evaluation is to analyze the reduction of nutrient loading into Lake Griffin.  The evaluation will consist of monitoring ten rain events, laboratory analysis, and a final report to FDEP.  Fifty percent of the Whispering Pines project is funded by FDEP.
Options:
1.  Approve Task Order No. 11 as presented; or,
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
Funding is budgeted and available in the Stormwater Fund in the amount of $115,000.00     

Submission Date and Time:    7/21/2010 1:59 PM____ 

	Department: _Environmental Services___

Prepared by:  _Tracey Dean________                      
Attachments:        Yes_X_   No _____
Advertised:   ____Not Required __X__                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. _______JB_________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _014-5171-537-3130__
Project No. __140002___________

WF No. _____303905/8_________

Budget  _____$115,000.00________

Available ____$115,000.00________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE TASK ORDER NO. 11 WITH JONES EDMUNDS & ASSOCIATES, INC. TO MONITOR AND EVALUATE THE EFFECTIVENESS OF THE LEE STREET STORMWATER TREATMENT FACILITY; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement  with Jones Edmunds & Associates, Inc., whose address is 730 NE Waldo Road, Gainesville, FL 32641, for Task Order No. 11.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the __26th__ day of _July_ 2010.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

4.C.3. 
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Meeting Date:
July 26, 2010
From:
Darel Craine, Deputy Director, Environmental Services

Subject:
Resolution authorizing Task Order No. 21 with AECOM U.S.A., Inc. for the Lake Hollywood Drainage Basin Best Management Practices Final Design

Staff Recommendation:
Staff recommends approval of Task Order No. 21 with AECOM U.S.A., Inc. for the Lake Hollywood Drainage Basin Best Management Practices Final Design.

Analysis:
This final design of the Lake Hollywood Drainage Basin will be, in part, composed of previously prepared conceptual plans for Best Management Practice (BMP) projects.  These BMP’s define the treatment of non-point source pollution, potentially attributable to stormwater runoff from the Lake Hollywood sub-basin to Lake Harris.  This final design will incorporate the use of four nutrient separating baffle boxes as well as construction of a wetland treatment system.  The conceptual plans were submitted to the Federal Department of Environmental Protection (FDEP) Agency for cooperative funding under Section 319, Non-Point Source Management Program.  FDEP has notified the City that the construction portion of the project has been selected for grant funding.  The Environmental Protection Agency (EPA) will release the grant funds in September or October. At that time, Environmental Services will bring the agreement to the Commission.  

Task Order No. 21 is for the design portion of the project which is the City of Leesburg’s responsibility.  

The engineers cost estimate for the project is;  

Engineering/Design
$142,000.00

Construction 
$340,000.00

Monitoring
$  75,000.00

Public Involvement
$    7,000.00

Admin/Final Report
$    8,000.00

Total 


$572,000.00

The FDEP grant provides sixty percent of the construction costs with at maximum match not to exceed $217,800.00

Options:
1.  Approve Task Order No. 21 as presented; or,

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

$142,000.00 is budgeted and available in the Stormwater Fund.  

Submission Date and Time:    7/21/2010 1:59 PM____ 

	Department: _Environmental Services___

Prepared by:  _Tracey Dean_____                      
Attachments:         Yes_X_   No ______
Advertised:   ____Not Required _X__                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _014-5171-537-3130__
Project No. __140002___________

WF No. _____303905/8_________

Budget  _____$142,200.00_______

Available ____$142,200.00________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE TASK ORDER NO. 21 WITH AECOM U.S.A., INC., FOR THE LAKE HOLLYWOOD DRAINAGE BASIN BEST MANAGEMENT PRACTICES FINAL DESIGN; AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement with AECOM U.S.A., Inc., whose address is 320 East South Street, Orlando, FL 32801, for the Lake Hollywood Drainage Basin Best Management Practices Final Design.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _26th____ day of __July_______ 2010.

                                                                            __________________________

                                                                             Mayor

ATTEST:

_________________________________

City Clerk

4.C.4. 
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Meeting Date:
July 26, 2010
From:
Mike Thornton, Purchasing Manager

Subject:
Resolution authorizing execution of a construction services agreement with Mott Concrete, Inc. for the Crest Avenue Sidewalk Installation project

Staff Recommendation:
Staff recommends execution of the construction services agreement with Mott Concrete, Inc. for extending the Crest Avenue Sidewalk Installation project for a total amount of $25,880.00.

Analysis:
The purpose of this project is to install approximately 1,188 linear feet of sidewalk along Crest Avenue between Cambridge and Flamingo Drives.  The sidewalk will be 5-foot wide, 4-inch thick, 3,000 psi concrete.
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On June 7, 2010, the Purchasing Division issued Invitation to Bid (ITB) 100291 soliciting qualified and interested firms to submit bid responses for this project.  The ITB was advertised in the Daily Commercial and posted on-line through BidSYNC.

On July 6, 2010, a total of 10 responses were received and are summarized here for your review.  

	Vendor Name
	Location
	Bid Amount

	Mott Concrete, Inc.        
	Okahumpka
	$25,880.00

	SV III General Cont.      
	Inverness
	$25,885.00

	Jerome’s Masonry           
	Lady Lake
	$26,000.00

	Weber & Co., LLC         
	Kissimmee
	$27,100.00

	Barracuda Bldg.             
	Apopka
	$27,813.00

	Croft Contracting           
	Inverness
	$30,350.00

	Estep Construction        
	Apopka
	$35,000.00

	Beesley Construction     
	Leesburg
	$59,368.00

	Grove Construction       
	Kissimmee
	$68,340.00

	C.W. Roberts                 
	Wildwood
	$69,300.00


Staff recommends award to Mott Concrete, Inc. having determined them to be the lowest responsive and responsible bidder.  The City has recently completed a project with Mott Concrete, Inc. and is confident in their ability to successfully complete this project.
The City’s Local Business Enterprise policy was not a factor in this bid analysis as the low bidder is a local vendor.

Options:
1.  Approve execution of the agreement with Mott Concrete, Inc.; or 

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

Funds are available in the Public Works Capital Projects account listed.  
Submission Date and Time:    7/21/2010 1:59 PM____ 

	Department:    Public Works____________

Prepared by:  Terry Pollard__________                      
Attachments:         Yes____   No __X____
Advertised:     X_ Not Required ______                      
Dates:   ______June 6, 2010   ________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head ________

Finance  Dept. _______JB__________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _031-5112-541.63-10___
Project No. __300011_____________

WF No. _____WF0628874/001____
Budget  _____$223,104.00_______
Available ____$204,741.00______


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AGREEMENT WITH MOTT CONCRETE, INC. FOR THE CREST AVENUE SIDEWALK INSTALLATION PROJECT; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement with MOTT CONCRETE, INC. whose address is 3745 Rogers Industrial Park Road, Okahumpka, Florida for the Crest Avenue Sidewalk Installation construction services pursuant to Invitation to Bid 100291.  


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the __26th__ day of __July____ 2010.

                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

4.C.5. 




AGENDA MEMORANDUM 

Meeting Date:
July 26, 2010
From:
Mike Thornton, Purchasing Manager

Subject:
Resolution authorizing execution of a construction services agreement with Estep Construction, Inc. for the Thomas Avenue Sidewalk & Stormwater construction services project
Staff Recommendation:
Staff recommends execution of the construction services agreement with Estep Construction, Inc. (ESI) for the Thomas Avenue Sidewalk & Stormwater construction services project for a total amount of $130,000.00.  

Analysis:
The purpose of this project is to install a 5-foot wide sidewalk on the West side of Thomas Avenue beginning at Westside Drive and ending at Montclair Road, approximately 1,980 linear feet.  The construction will also include minor storm water work to accumulate storm water runoff.  The City also requested bids for the installation of additional sidewalk segments from Montclair Road and ending at Griffin Road.  The additional segments are listed here. 

Add Alternate 1 - Montclair Road to Abandoned Railroad - 978 feet

Add Alternate 2 - Abandoned Railroad to Industrial Street - 1,035 feet

Add Alternate 3 – Industrial Street to Griffin Road - 1,300 feet
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On June 7, 2010, the Purchasing Division issued Invitation to Bid (ITB) 100011 soliciting qualified and interested firms to submit bid responses for this project.  The ITB was advertised in the Daily Commercial and posted on-line through BidSYNC.
On July 6, 2010, a total of seven responses were received and are summarized here for your review.  

	Vendor Name /
Location
	Part A & B

Base Bid
	Additive

Alternate 1
	Additive

Alternate 2
	Total Award
	Additive Alternate 31

	Estep Construction
Apopka, FL
	$75,000.00
	$20,000.00
	$35,000.00
	$130,000.00
	$35,000.00

	Croft Contracting
Inverness, FL
	$73,320.00
	$30,300.00
	$32,500.00
	$136,120.00
	$58,311.00

	Beesley Construction
Leesburg, FL
	$97,553.00
	$24,000.00
	$28,800.00
	$150,353.00
	$26,400.00

	Weber & Co., LLC
Kissimmee, FL
	$132,300.00
	$22,400.00
	$23,700.00
	$178,400.00
	$30,240.00

	C.W. Roberts
Wildwood, FL
	$116,162.85
	$28,424.05
	$42,236.80
	$186,823.70
	$72,745.90

	Paqco, Inc.
Leesburg, FL
	$145,000.00
	$20,550.00
	$22,500.00
	$188,050.00
	$22,815.00

	Professional Dirt Serv.
Eustis, FL
	$106,059
	No Bid
	No Bid
	Incomplete Bid
	No Bid


1 Additive Alternate 3 not awarded.  Insufficient funds available to complete this section.
Staff evaluation of the bids has resulted in a recommendation to award the base bid (parts A & B) and Additive Alternates 1 & 2 to Estep Construction.  Current budget does not allow for including Additive Alternate 3.

The Purchasing Division checked the past performance of Estep Construction and received a “positive” past performance ratings from both the Villages Community Development District and the Lake County Road Operations Department. 

Options:
1.  Authorize execution of the agreement with Estep Construction, Inc.; or 

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

Funds are available in both the Public Works Capital Projects and storm water accounts listed.
Submission Date and Time:    7/21/2010 1:59 PM____ 
	Department:    Public Works___________

Prepared by:  Terry Pollard_____________                      
Attachments:         Yes____   No __X____
Advertised:     X_ Not Required ______                      
Dates:   ______June 6, 2010   ________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head ________

Finance  Dept. ______JB__________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. 

_       031-5112-541.63-10   $91,000.00___    

         014-5171-53763-10    $39,000.00___
Project No. __300011____________ 
                          140002____________

WF No. _____WF0623648_________

           _______WF0671545_________
Budget  _____$130,000.00________
Available ____$130,000.00________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AGREEMENT WITH ESTEP CONSTRUCTION, INC. FOR THE THOMAS AVENUE SIDEWALK AND STORMWATER CONSTRUCTION SERVICES; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement with ESTEP CONSTRUCTION, INC. whose address is 689 Binion Road, Apopka, Florida for the Thomas Avenue Sidewalk and Stormwater construction services pursuant to Invitation to Bid 100011.  


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the __26th__ day of __July___ 2010.

                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

4.C.6. 




AGENDA MEMORANDUM 
MEETING DATE:

July 26, 2010

FROM:

Paul D. Kalv, Electric Director

SUBJECT:

Resolution authorizing a Professional Services Contract with Plexus Research, a division of R.W. Beck, for assistance in preparation of the Smart Grid Project Execution Plan

	


Staff Recommendation:

Staff recommends approval of the scope of work and compensation with Plexus Research, a division of R.W. Beck, for assistance in preparation of the Smart Grid Project Execution Plan.

Analysis:

A Project Execution Plan is one of several project plans required to be submitted to the Department of Energy (DOE) as part of our Smart Grid Investment Grant Project (SGIG).  Staff prepared a draft Project Execution Plan, submitted the plan to DOE on June 21, 2010, and is currently awaiting results of the DOE review and comments for required revisions.

Because response time for the revised Project Execution Plan to be returned to DOE will be very short and the scope of required revisions may be beyond the capability of staff to complete, it is prudent to engage assistance at this time with a scope of work that will cover the worst case review feedback and required revisions.  Staff is hopeful that the scope of work required to revise the Project Execution Plan will be less than the scope outlined here, but unsure that this will be the case. 

Options:

1.  Approve the resolution as presented; or
2.  Other such action as the Commission may deem appropriate.

Fiscal Impact:

Funding of $88,700 is required, half (50%) of which is reimbursable under the SGIG.

Submission Date and Time:    7/21/10 1:59 PM____ 
	Department: Administration

Prepared by:  Jay M. Evans, City Manager

Attachments:  Yes__X__   No ______
Advertised:   __ ___Not Required _X____                      
Dates:   ____________________________                      
Newspapers:_______________________                                                     


	Reviewed by: _Paul Kalv_______

Finance  Dept. ___JB_____________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account : __041-1099-531-3110____

No. Project No.  __410015_______
WF No. ____658378/001________

Budget : ____________________    

Available ____________________


RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG AUTHORING A PROFESSIONAL SERVICES CONTRACT WITH PLEXUS RESEARCH, A DIVISION OF R.W. BECK, FOR ASSISTANCE IN PREPARATION OF THE SMART GRID PROJECT EXECUTION PLAN; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement with R. W. Beck, Inc. whose address is 131 Saundersville Road, Suite 300, Hendersonville, TN 37075 for Professional Services for assistance in preparation of the Smart Grid Project Execution Plan.  


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _26th____ day of __July_______ 2010.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

4.C.7. 




AGENDA MEMORANDUM 
Meeting Date:
July 26, 2010
From:
Lucy B. Gangone, Library Director 

Subject:
Resolution authorizing an amendment to the Interlocal Agreement with Lake County, Florida, relating to provision of Library Services 
Staff Recommendation: 

Staff recommends approval of the resolution authorizing an amendment to the Interlocal Agreement with the County for the provision of Library Services.  
Analysis:
The Leesburg Public Library is a member of the Lake County Library System through an Interlocal Agreement with the County executed October 2007.  The Agreement was to expire September 30, 2010.  The Agreement sets forth the formula for the appropriation of County funds to the Municipality to assist with funding of programs at services at the Library. Primarily because of current economic uncertainties, the County has requested that the current Interlocal Agreement be extended for a one year period, to September 30, 2011.  

Options:
1.  Approve the resolution authorizing the execution of the amendment to the Interlocal Agreement between the County and the City for the provision of Library Services, or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The Amendment does not change the funding formula.  Funding from the County to the City for Library Services has decreased from the Fiscal Year 2007 -2008 level of $415,840 to $355,779 in Fiscal Year 2009 – 2010.  With notice from the County of a potential reduction in funding in Fiscal Year 2010 -2011, revenue of $314,495 has been budgeted in the DRAFT 2010-11 budget.  

Submission Date and Time:    7/21/2010 1:59 PM____ 
	Department: ______________________

Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____                         

_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head ________

Finance  Dept. ______JB__________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _001-0000-338-0700 _
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AMENDMENT TO THE INTERLOCAL AGREEMENT WITH LAKE COUNTY, FLORIDA RELATING TO PROVISION OF LIBRARY SERVICES TO EXTEND THE EXPIRATION DATE TO SEPTEMBER 30, 2011; AND PROVIDING AN EFFECTIVE DATE.  
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement  with Lake County, Florida, whose address is P.O. Box 7800, 315 West Main Street, Tavares, FL 32778-7800, for provision of Library Services to extend the expiration date to September 30, 2011. 

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _26th____ day of __July_______ 2010.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

4.C.8. 




AGENDA MEMORANDUM 

Meeting Date:
July 26, 2010
From:
Lucy B. Gangone, Library Director 


Subject:
Resolution authorizing the Library Department to apply electronically for and accept, if awarded, a federal grant to fund a series of programs on Louisa May Alcott: the Woman behind Little Women 
Staff Recommendation:
Staff recommends approval of the resolution authorizing the Library Department to electronically apply for and accept, if awarded, a grant of $2,500 from the Louisa May Alcott: the Woman behind Little Women Library Outreach Program of the National Endowment for the Humanities. 

Analysis:
This program will allow community residents the opportunity to participate in free library-sponsored programs that explore Louisa May Alcott’s life, her work, and her place in American culture. One program will be led by a scholar from Lake-Sumter Community College, and the Leesburg Heritage Museum will present a program on daily life in the Civil War.  Another program will feature a viewing of the documentary film Louisa May Alcott: The Woman Behind Little Women, followed by facilitated discussion.  The funds will be used for speakers’ honoraria, promotion, and publicity materials.  There is no matching requirement.

The deadline for application is July 30, 2010.  Applicants will be notified in December 2010. 
Options:
1. Approve the resolution authorizing the Library Department to submit an electronic grant application to the National Endowment for the Humanities, or   
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
There is no matching requirement.  The funds of $2,500 will be received and expended in Fiscal Year 2010 – 2011. 

Submission Date and Time:    7/21/2010 1:59 PM____ 

	Department: ______________________

Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. ________JB________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. 001-0000-331-13-00___
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE LIBRARY DEPARTMENT TO APPLY ELECTRONICALLY FOR AND ACCEPT, IF AWARDED, A GRANT FROM THE NATIONAL ENDOWMENT FOR THE HUMANITIES TO FUND A SERIES OF PROGRAMS ON LOUISA MAY ALCOTT: THE WOMAN BEHIND LITTLE WOMEN; AND PROVIDING AN EFFECTIVE DATE. 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Library Department is  hereby authorized to electronically apply and accept, if awarded, a grant with the National Endowment for the Humanities, whose address is Room 426, 1100 Pennsylvania Avenue, NW, Washington, D.C. 20506, for a library-sponsored series of pubic programs on the life and work of Louisa May Alcott. 

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _26th____ day of _July________ 2010.
                                                                            _________________________________
                                                                             Mayor

ATTEST:

___________________________________

City Clerk

5A. 




AGENDA MEMORANDUM 

Meeting Date:
July 12, 2010
From:
Paul Kalv, Electric Director

Subject:
Ordinance accepting a Utility Easement from Lanny D. Husebo.
Staff Recommendation:
Staff recommends adoption of the Ordinance accepting the Utility Easement from Lanny D. Husebo pertaining to property located on Shelfer Street. 
Analysis:
Lanny D. Husebo is granting a Utility Easement to the City of Leesburg for the purpose of construction, installation, repair, maintenance, replacement and improvement of the underground or above ground utilities, including but not limited to water, sewer, reuse water, natural gas, electricity, cable television, fiber optics and telecommunication.
Options:
1.  Adopt the Ordinance accepting the Utility Easement as presented; or,
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
None

Submission Date and Time:    7/21/2010 1:59 PM____ 

	Department: __​Electric__                         _

Prepared by:  __Sabrina Hubbell_______                      
Attachments:         Yes_X__   No ______
Advertised:   ____Not Required _X____                      
Dates:   __________________________                      
Attorney Review :       YesX_  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head _Paul Kalv
Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



5B. 




AGENDA MEMORANDUM 

Meeting Date:
July 12, 2010
From:
Paul Kalv, Electric Director

Subject:
Ordinance accepting a Utility Easement from Toppino Holdings, LLC.

Staff Recommendation:
Staff recommends adoption of the Ordinance accepting the Utility Easement from Toppino Holdings LLC pertaining to property located on Perkins and Gregg Street.

Analysis:
Toppino Holdings, LLC is granting a Utility Easement to the City of Leesburg for the purpose of construction, installation, repair, maintenance, replacement and improvement of the underground or above ground utilities, including but not limited to water, sewer, reuse water, natural gas, electricity, cable television, fiber optics and telecommunication.

Options:
1.  Adopt the Ordinance accepting the Utility Easement as presented; or,

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

None

Submission Date and Time:    7/21/2010 1:59 PM____ 

	Department: __​Electric__                         _

Prepared by:  __Sabrina Hubbell_______                      
Attachments:         Yes_X__   No ______
Advertised:   ____Not Required _X____                      
Dates:   __________________________                      
Attorney Review :       Yes X_  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head _Paul Kalv
Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



5C. 




AGENDA MEMORANDUM 

Meeting Date:
July 12, 2010
From:
Paul Kalv, Electric Director

Subject:
Ordinance accepting an underground electric distribution easement from Florida Power Corporation, doing business as Progress Energy Florida, Inc.
Staff Recommendation:
Staff recommends accepting the underground electric distribution easement executed in favor of the City of Leesburg by Florida Power Corporation, doing business as Progress Energy Florida, Inc. pertaining to land along Akron Drive.
Analysis:
Florida Power Corporation, doing business as Progress Energy Florida, Inc. is granting an underground electric distribution easement in favor of the City of Leesburg to construct, install, operate, maintain, inspect, repair and remove, in perpetuity, underground electric distribution lines comprised of two (2) parallel six-inch conduits each containing three (3) runs of 1000 mcm AL wire and related telecommunications wires, solely for the City of Leesburg’s use in connection with its distribution of electricity. 

Options:
1.  Adopt the Ordinance accepting the underground electric distribution easement as presented; or,
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
None

Submission Date and Time:    7/21/2010 1:59 PM____ 

	Department: _​​Electric________________

Prepared by:  _Sabrina Hubbell_______                      
Attachments:         Yes_X__   No ______
Advertised:   ____Not Required _X____                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____                                                 

_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head _Paul Kalv_

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO. ______

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, ACCEPTING AN UNDERGROUND ELECTRIC DISTRIBUTION EASEMENT EXECUTED IN FAVOR OF THE CITY OF LEESBURG BY FLORIDA POWER CORPORATION, DOING BUSINESS AS PROGRESS ENERGY FLORIDA, INC., FOR THE PURPOSE OF GRANTING TO THE CITY OF LEESBURG AN EASEMENT FOR INSTALLATION AND MAINTENANCE OF UNDERGROUND ELECTRICAL LINES; AND PROVIDING AN EFFECTIVE DATE.  

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:
Section 1. 

The City of Leesburg, Florida, does hereby accept an Underground Electric Distribution Easement executed in favor of the City of Leesburg by Florida Power Corporation, doing business as Progress Energy Florida, Inc., for the purpose of granting to the City of Leesburg an easement for the installation and maintenance of its underground electrical lines. 

Section 2.    
If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.  

Section 3.
This ordinance shall become effective upon its passage and adoption according to law.  

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the ______ day of ______________, 2010.  

THE CITY OF LEESBURG

By:____________________________________

   
Mayor

ATTEST:

__________________________________________

City Clerk  

5.D. 




AGENDA MEMORANDUM


MEETING DATE:
July 12, 2010

FROM:

Bill Wiley, AICP, Community Development Director

SUBJECT:
Ordinance correcting Annexation Ordinance No. 07-47 and Rezoning Ordinance No. 08-01A due to scrivener’s error in legal description (Lafayette Square Property)
Staff Recommendation:  

Staff recommends approval of the attached corrective ordinance to Annexation Ordinance No. 07-47 and Rezoning Ordinance No. 08-1A, which both contained an incorrect legal description for the Lafayette Square Property, generally located south of El Rancho Drive and Caballo Road (see the attached General Location Map).
Analysis: 

On June 25, 2007, the City Commission adopted Annexation Ordinance No. 07-47 and Rezoning Ordinance No. 08-1A on January 14, 2008, which both contained a legal description which did not less out a parcel meant to be excluded from the subject property.  This matter has since been brought to the attention of the Community Development Department.  The attached ordinance contains the correct legal description and should replace the incorrect legal description originally adopted.  

Options:

1.
approve the correction to Annexation Ordinance No. 07-47 and Rezoning Ordinance No. 08-01A for the Lafayette Square Property; or,

2.
Other such action as deemed appropriate by the City Commission.
Fiscal Impact:

There is no anticipated fiscal impact at this time.  
Submission Date and Time:    7/21/10 1:59 PM____ 
	Department: Community  Development
Prepared by:  Yvette L. Brandt, AICP                    
Attachments:         Yes__X_   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____                                                

_________________________________            

	Reviewed by: Dept. Head __BW_____

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO. ______

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING ANNEXATION ORDINANCE NO. 07-47 AND REZONING ORDINANCE NO. 08-01A FOR CERTAIN REAL PROPERTY CONSISTING OF APPROXIMATELY 94 ACRES AND BEING GENERALLY LOCATED SOUTH OF EL RANCHO DRIVE AND CABALLO ROAD, LYING IN SECTION 33, TOWNSHIP 19 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA, OWNED BY DEBROCK PROPERTIES, LLC, TO CORRECT A SCRIVENER’S ERROR IN THE LEGAL DESCRIPTION OF THE PROPERTY BEING ANNEXED AND REZONED; AND PROVIDING AN EFFECTIVE DATE (LAFAYETTE SQUARE). 

WHEREAS, on June 25, 2007, the City Commission adopted Annexation Ordinance No. 07-47 and Rezoning Ordinance No. 08-01A on January 14, 2008, for certain real property owned by DeBrock Properties, LLC, and

WHEREAS, these adopted Ordinances did not include a less out of Alternate Key Number 3848439, intended for exclusion from the subject property, and
WHEREAS, all legal advertisements required as conditions precedent to the adoption of Ordinance Nos. 07-47 and 08-1A did set forth the correct property boundary, and
WHEREAS, it is necessary to amend Ordinance Nos. 07-47 and 08-01A to set forth the correct legal description of the subject property which the City Commission intended to annex and rezone by way of these Ordinances,
BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:
Section 1.  

Ordinance Nos. 07-47 and 08-1A are hereby amended to change the legal description of the parcels annexed and rezoned thereby, as set forth in Section 1 of said Ordinances, to read as set forth on Exhibit “A” attached to this Ordinance.  Except as specifically amended by this Ordinance, it is the intent of the City Commission that Ordinance Nos. 07-47 and 08-01A shall remain in full force and effect and all of its terms, conditions and covenants shall apply to the parcels described on Exhibit “A” hereto.  This amendment to Ordinance Nos. 07-47 and 08-01A shall apply nunc pro tunc.
Section 2.    
If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.

Section 3.    
All ordinances or parts of ordinances which are in conflict with this ordinance are hereby repealed, to the extent necessary to alleviate the conflict, but shall continue in effect insofar as they are not in conflict herewith, unless repeal of the conflicting portion destroys the overall intent and effect of any of the conflicting ordinances, in which case those ordinances so affected shall be hereby repealed in their entirety.

 
Section 4.    
This ordinance shall become effective immediately upon approval at second reading.
PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the ______ day of __________________, 2010.  

THE CITY OF LEESBURG

By: ___________________________

   
Mayor

ATTEST:

___________________________________

City Clerk

Exhibit “A”

LAFAYETTE SQUARE LEGAL DESCRIPTION

The Southeast ¼ of the Northeast ¼ of Section 33, Township 19 South, Range 24 East, Lake County, Florida; less the North 25.00 feet thereof;

And

The Southwest ¼ of the Northeast ¼ of Section 33, Township 19 South, Range 24 East, Lake County, Florida; less the West 532.28 feet of the East 570.00 feet of the North 510.00 feet of the Southwest ¼ of the Northeast ¼ of Section 33, Township 19 South, Range 24 East, Lake County, Florida.

And

The East ½ of the Southeast ¼ of the Northwest ¼ of Section 33, Township 19 South, Range 24 East, Lake County, Florida.

alt key 1293103 and 3847535

Less the W 30ft of E 600ft of N 410ft of SW ¼ of NE ¼, Section 33, Township 19 South, Range 24 East, Lake County, Florida.

Alt key: 3848439
07/26/10
5E. 




AGENDA MEMORANDUM

MEETING DATE:
July 26, 2010

FROM:

Bill Wiley, AICP, Community Development Director

SUBJECT:
Ordinance Correcting Annexation Ordinance No. 10-37 because of a scrivener’s error in the City Commission district (Christian Worship Center of Central Florida, Inc)
Staff Recommendation:  

Staff recommends approval of the attached corrective ordinance to Annexation Ordinance No. 10-37, which contained an incorrect City Commission district designation of 3 instead of 2, generally located west side of C.R. 468, north of Veech Road and south of Lisa Dare Drive (see the attached General Location Map).
Analysis: 

On May 10, 2010, the City Commission adopted Annexation Ordinance No. 10-37, with an incorrect City Commission district designation of 3 instead of 2.  This matter has since been brought to the attention of the Community Development Department.  The attached ordinance contains the corrected district designation.  

Options:

1.
To approve the correction to Annexation Ordinance No. 10-37; or,

2.
Other such action as deemed appropriate by the City Commission.
Fiscal Impact:

There is no anticipated fiscal impact.  
Submission Date and Time:    7/21/10 1:59 PM____ 
	Department: Community  Development
Prepared by:  Bill Wiley, AICP                    
Attachments:         Yes__X_   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head __BW_____

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO. ______

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING ANNEXATION ORDINANCE NO. 10-37 FOR CERTAIN REAL PROPERTY CONSISTING OF APPROXIMATELY 4.3 ACRES AND BEING GENERALLY LOCATED WEST SIDE OF C.R. 468, NORTH OF VEECH ROAD AND SOUTH OF LISA DARE DRIVE, LYING IN SECTION 21, TOWNSHIP 19 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA, OWNED BY THE CHRISTIAN WORSHIP CENTER OF CENTRAL FLORIDA, INC, TO CORRECT A SCRIVENER’S ERROR IN THE CITY COMMISSION DISTRICT DESIGNATION FROM 3 TO 2 FOR THE PROPERTY BEING ANNEXED; AND PROVIDING AN EFFECTIVE DATE (CHRISTIAN WORSHIP CENTER). 

WHEREAS, on May 10, 2010, the City Commission adopted Annexation Ordinance No. 10-37, for certain real property owned by the Christian Worship Center of Central Florida, Inc, and

WHEREAS, it is necessary to amend Ordinance Nos. 10-37 to set forth the correct City Commission district designation from 3 to 2 of the subject property by way of this Ordinance,
BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:
Section 1.  

Ordinance Nos. 10-37 is hereby amended to change the City Commission district designation from 3 to 2 of the parcel annexed thereby, as set forth in Section 1 of said Ordinance.  Except as specifically amended by this Ordinance, it is the intent of the City Commission that Ordinance Nos. 07-47 shall remain in full force and effect and all of its terms, conditions and covenants shall apply to the parcel described on Exhibit “A” hereto.  This amendment to Ordinance Nos. shall apply 10-37 nunc pro tunc.
Section 2.    
If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.

Section 3.    
All ordinances or parts of ordinances which are in conflict with this ordinance are hereby repealed, to the extent necessary to alleviate the conflict, but shall continue in effect insofar as they are not in conflict herewith, unless repeal of the conflicting portion destroys the overall intent and effect of any of the conflicting ordinances, in which case those ordinances so affected shall be hereby repealed in their entirety.

 
Section 4.    
This ordinance shall become effective immediately upon approval at second reading.
PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the ______ day of __________________, 2010.  

THE CITY OF LEESBURG

By: ___________________________

   
Mayor

ATTEST:

___________________________________

City Clerk

Exhibit “A”

                                                  Legal Description

Alternate Key Number: 1173914
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AGENDA MEMORANDUM


MEETING DATE:
July 26, 2010

FROM:

Bill Wiley, AICP, Community Development Director

SUBJECT:
 Ordinance Correcting Annexation Ordinance No. 10-34 because of a scrivener’s error in the City Commission district (Christian Worship Center of Central Florida, Inc)
Staff Recommendation:  

Staff recommends approval of the attached corrective ordinance to Annexation Ordinance No. 10-34, which contained an incorrect City Commission district designation of 3 instead of 2, generally located on the east of C.R. 468, on the north side of Montclair Road (see the attached General Location Map).
Analysis: 

On May 10, 2010, the City Commission adopted Annexation Ordinance No. 10-34 with an incorrect City Commission district designation of 3 instead of 2.  This matter has since been brought to the attention of the Community Development Department.  The attached ordinance contains the corrected district designation.  

Options:

1.
To approve the correction to Annexation Ordinance No. 10-34; or,

2.
Other such action as deemed appropriate by the City Commission.
Fiscal Impact:

There is no anticipated fiscal impact.  
Submission Date and Time:    7/21/10 1:59 PM____ 
	Department: Community  Development
Prepared by:  Bill Wiley, AICP                    
Attachments:         Yes__X_   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____                                                 

_________________________________           
Revised 6/10/04 
	Reviewed by: Dept. Head __BW_____

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO. ______

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING ANNEXATION ORDINANCE NO. 10-34 FOR CERTAIN REAL PROPERTY CONSISTING OF APPROXIMATELY ONE ACRE AND BEING GENERALLY LOCATED ON THE EAST OF C.R. 468, ON THE NORTH SIDE OF MONTCLAIR ROAD, LYING IN SECTION 21, TOWNSHIP 19 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA, OWNED BY CHRISTIAN WORSHIP CENTER OF CENTRAL FLORIDA, INC, TO CORRECT A SCRIVENER’S ERROR IN THE CITY COMMISSION DISTRICT DESIGNATION FROM 3 TO 2 FOR THE PROPERTY BEING ANNEXED; AND PROVIDING AN EFFECTIVE DATE (CHRISTIAN WORSHIP CENTER OF CENTRAL FLORIDA, INC). 

WHEREAS, on May 10, 2010, the City Commission adopted Annexation Ordinance No. 10-34, for certain real property owned by Christian Worship Center of Central Florida, Inc, and

WHEREAS, it is necessary to amend Ordinance Nos. 10-34 to set forth the correct City Commission district designation from 3 to 2 of the subject property by way of this Ordinance,
BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:
Section 1.  

Ordinance Nos. 10-34 is hereby amended to change the City Commission district designation from 3 to 2 of the parcel annexed thereby, as set forth in Section 1 of said Ordinance.  Except as specifically amended by this Ordinance, it is the intent of the City Commission that Ordinance Nos. 10-34 shall remain in full force and effect and all of its terms, conditions and covenants shall apply to the parcel described on Exhibit “A” hereto.  This amendment to Ordinance Nos. shall apply 10-34 nunc pro tunc.
Section 2.    
If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.

Section 3.    
All ordinances or parts of ordinances which are in conflict with this ordinance are hereby repealed, to the extent necessary to alleviate the conflict, but shall continue in effect insofar as they are not in conflict herewith, unless repeal of the conflicting portion destroys the overall intent and effect of any of the conflicting ordinances, in which case those ordinances so affected shall be hereby repealed in their entirety.

 
Section 4.    
This ordinance shall become effective immediately upon approval at second reading.
PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the ______ day of __________________, 2010.  

THE CITY OF LEESBURG

By: ___________________________

   
Mayor

ATTEST:

___________________________________

City Clerk

Exhibit “A”

                                                  Legal Description

Alternate Key Number: 1290520
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AGENDA MEMORANDUM 
Meeting Date:
July 26, 2010
From:
Brandy McDaniel, Budget Manager



Subject:
Ordinance Amending the Fiscal Year 2009-10 Budget for the General, Hwy 441/27 CRA, Capital Projects, Electric, Gas, Water, Communications and Building Permits Funds for the Third Quarter

Staff Recommendation:
Staff recommends adopting the attached ordinance amending the Fiscal Year 2009-10 budget for the General, Hwy 441/27 CRA, Capital Projects, Electric, Gas, Water, Communications and Building Permits Funds for the Third Quarter.

Analysis:
As established in the Budget Policy, adopted September 28, 1998, total appropriations within a fund cannot increase or decrease without formal action by the City Commission.  
These budget adjustments are required due to the following changes (an attachment has been included to provide detailed reasons for these budget adjustments):

	Fund
	Amount
	Source

	General:
	
	

	Refrigerated Drug Case Grant (Police)
	   $    2,904
	Lake County Grant

	Library Books & Non Print Materials 
	20,000
	Friends of the Library Donation

	NSP Property 1509 Floradel Ave
	38,795
	NSP Contributions

	NSP Property 615 W Oak Terrace 
	74,709
	NSP Contributions

	EMS Grant/Computer aided dispatch   

   equip (Fire)
	5,951
	Fund Balance 

	Fleet Insurance Reimbursement (Fire  

   Engine #605)
	16,807
	Miscellaneous Reimbursement

	Total General Fund:
	$159,166
	


Hwy 441/27 CRA:

Transfer to Electric

  (Perkins to Griffin Project)


         $9,523,289    Bond Proceeds

Transfer to Communications


  (Perkins to Griffin Project)



   53,983     Fund Balance  

Total Hwy 441/27 CRA:


        $9,577,272

Capital Projects:

Roof 8626 US Hwy 441 (Family Furn.)
            $300,000     Transfer from Gas Fund

Herlong Park Dock Renovations


      8,048     Fund Balance

Total Capital Projects:

        
            $308,048
Electric:

Perkins to Griffin Project


         $9,523,289     Transfer from Hwy 441/27 CRA

Professional Services/Fruitland Park Separation
      9,973     Fund Balance

Total Electric:



         $9,533,262

Gas:

Transfer to Capital Projects (Family Furn.)

 $300,000    Fund Balance

Total Gas:



              
 $300,000

Water:

Coquina Coast Project




 $133,200    Fund Balance

Total Water:




             $133,200

Communications:

Relocation of Poles due to FDOT project
            $  50,000    Fund Balance

Perkins to Griffin Project



    73,887    Transfer from Hwy 441/27 CRA

Fiber Connection- Lk County School Board

  146,975    Developer Contributed Capital
Total Communications:



$270,862

Building Permits:

Temporary Labor to cover while Building 

   Inspectors get Fire Inspector Licenses

    $6,630   Transfer from General Fund

Total Building Permits:


    
    $6,630

Options:


1. Adopt the attached ordinance amending the fiscal year 2009-10 budget for the General, Hwy 441/27 CRA, Capital Projects, Electric, Gas, Water, Communications and Building Permits, or

2. Such other action as the City Commission may deem necessary.

Fiscal Impact:  

The following funds will increase/decrease as seen below:

	FUND
	FY 2010

CURRENT
	CHANGE
	FY 2010

AMENDED

	General
	     $    24,266,858
	$      159,166
	$    24,426,024

	Stormwater

Greater Leesburg CRA
	2,966,229

562,809
	
	2,966,229

562,809

	Carver Heights/Montclair Area CRA
	1,486,436
	
	1,486,436

	Hwy 441/27 CRA
	3,639,860
	9,577,272
	13,217,132

	Debt Service
	1,621,521
	
	1,621,521

	Capital Projects
	12,582,718
	308,048
	12,890,766

	Electric
	76,552,594
	9,533,262
	86,085,856

	Gas
	10,901,476
	300,000
	11,201,476

	Water
	16,694,732
	133,200
	16,827,932

	Wastewater
	12,018,963
	
	12,018,963

	Communications
	1,522,774
	270,862
	1,793,636

	Solid Waste
	3,726,119
	
	3,726,119

	Police Pension
	808,714
	
	808,714

	Fire Pension
	1,343,083
	
	1,343,083

	General Employees Pension
	2,500,000
	
	2,500,000

	Health Insurance
	4,133,000
	
	4,133,000

	Workers’ Compensation
	666,147
	
	666,147

	Discretionary Sales Tax
	1,756,688
	
	1,756,688

	Police Impact Fees
	4,790
	
	4,790

	Recreation Impact Fees
	365,660
	
	365,660

	Building Permits 
	447,100
	6,630
	453,730

	Police Forfeiture
	81,156
	
	81,156

	Police Education Receipts
	10,350
	
	10,350

	Magnolia Townhomes
	2,384,300
	
	2,384,300

	Total
	$   183,044,077
	20,288,440
	$    203,332,517


Submission Date and Time:    7/21/2010 1:59 PM____ 

	Department: ___Finance____________

Prepared by:  _Brandy McDaniel_____                      
Attachments:         Yes_x___   No ______
Advertised:   x___Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ______

Finance  Dept. ___JB___________                                     

Deputy C.M. ___________________                                                                         
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City Manager ___________________ 
	Account No. _________________
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WF No. ______________________

Budget  ______________________

Available _____________________


	ORDINANCE NO.____________________

	
	
	
	
	
	
	
	
	
	

	
	AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE FISCAL YEAR 2009-10 BUDGET FOR THE GENERAL, HWY 441/27 CRA, CAPITAL PROJECTS, ELECTRIC, GAS, WATER, COMMUNICATIONS AND BUILDING PERMITS FUNDS FOR THE THIRD QUARTER; AND PROVIDING AN EFFECTIVE DATE.
	

	
	
	
	
	
	
	
	
	
	

	          WHEREAS, the City Commission of the City of Leesburg Florida, adopted a budget for Fiscal Year 2009-10 on September 28, 2009, which they felt was in the best interest of the citizens of the City of Leesburg, and

	
	
	
	
	
	
	
	
	
	

	          WHEREAS, it is now necessary to amend the current budget for Fiscal Year 2009-10 to provide funds for various projects as adopted at City Commission meetings, and

	
	
	
	
	
	
	
	
	
	

	          WHEREAS, such action was not anticipated in the original 2009-10 annual budget;

	          NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA:

	
	
	
	
	
	
	
	
	
	

	SECTION I.
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	        Pursuant to Section 200.065, Florida Statutes, and all other applicable laws, the following amounts for use by the various funds during Fiscal Year 2009-10 as reflected below, including all modifications or amendments made during this meeting, are hereby adopted as increases/decreases to the original budget for Fiscal Year 2009-10 for the City of Leesburg, Florida:

	
	
	
	
	
	
	
	
	
	

	
	GENERAL FUND
	
	
	
	
	
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Lake County Grant
	
	
	
	
	2,904
	

	
	Contributions & Donations
	
	
	
	
	133,504
	

	
	Miscellaneous Reimbursement
	
	
	
	
	16,807
	

	
	Other Financing Sources:
	
	
	
	
	
	

	
	     Fund Balance
	
	
	
	
	5,951
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	159,166
	

	
	
	
	
	
	
	
	
	
	


	
	PROPOSED APPROPRIATIONS
	
	
	
	

	
	Public Safety
	
	
	2,904
	

	
	Economic Development
	
	
	
	
	113,504
	

	
	Culture & Recreation
	
	
	
	
	20,000
	

	
	General Government
	
	
	
	
	22,758
	

	
	TOTAL PROPOSED APPROPRIATIONS
	159,166
	

	
	
	
	
	
	
	

	
	US HWY 441/27  CRA
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	

	
	Other Financing Sources:
	
	
	
	
	

	
	     Bond Proceeds
	
	
	
	9,523,289
	

	
	     Fund Balance
	53,983
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	9,577,272
	

	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	

	
	Non Expenditures:
	
	
	
	
	

	
	     Transfer to Other Funds (Electric)
	9,523,289
	

	
	     Transfer to Other Funds (Communications)
	53,983
	

	
	TOTAL PROPOSED APPROPRIATIONS
	
	9,577,272
	

	
	
	
	
	
	
	

	
	CAPITAL PROJECTS FUND
	
	
	
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Other Financing Sources:
	
	

	
	      Transfer from Gas Fund
	300,000
	

	
	      Fund Balance 
	8,048
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	       308,048
	

	
	
	
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	
	

	
	Culture & Recreation
	
	
	
	
	
	8,048
	

	
	Transportation
	
	
	
	
	
	       300,000
	

	
	TOTAL PROPOSED APPROPRIATIONS
	       308,048
	

	
	
	
	
	
	
	
	
	
	

	
	 ELECTRIC FUND
	
	
	
	
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Other Financing Sources:
	
	
	
	
	
	

	
	     Transfers from Other Funds (Hwy 441/27 CRA)
	9,523,289
	

	
	     Fund Balance
	          9,973
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	       9,533,262 
	

	
	
	
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	
	

	
	Physical Environment
	
	
	
	
	       9,533,262 
	

	
	TOTAL PROPOSED APPROPRIATIONS
	       9,533,262
	

	
	GAS FUND
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	

	
	Other Financing Sources:

	
	     Fund Balance
	
	
	
	          300,000
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	300,000
	

	
	
	
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	
	
	

	
	Non Expenditures:
	
	
	
	
	
	
	

	
	     Transfers to Other Funds (Capital Projects)
	
	
	300,000
	

	
	TOTAL PROPOSED APPROPRIATIONS
	
	
	300,000
	

	
	
	
	
	
	
	
	
	

	
	WATER FUND
	
	
	
	
	
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Other Financing Sources:
	
	
	
	
	
	

	
	     Fund Balance
	133,200
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	        133,200 
	

	
	
	
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	
	

	
	Physical Environment
	
	
	
	
	        133,200 
	

	
	TOTAL PROPOSED APPROPRIATIONS
	        133,200 
	

	
	
	
	
	
	
	
	
	
	


	

	COMMUNICATIONS
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Developer Contributed Capital
	146,975
	

	
	Other Financing Sources:
	
	

	
	    Fund Balance (Renewal & Replacement)
	50,000
	

	
	    Transfers from Other Funds (Hwy 441/27 CRA)
	73,887
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	270,862
	

	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	

	
	Physical Environment
	270,862
	

	
	TOTAL PROPOSED APPROPRIATIONS
	270,862
	

	
	BUILDING PERMITS

ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Other Financing Sources:
	
	

	
	    Transfer from Other Funds (General Fund)
	6,630
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	6,630
	

	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	

	
	Public Safety
	6,630
	

	
	TOTAL PROPOSED APPROPRIATIONS
	6,630
	

	
	
	
	

	
	ALL FUNDS
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Lake County Grant
	
	
	
	
	2,904
	

	
	Contributions & Donations
	
	
	
	
	133,504
	

	
	Miscellaneous Reimbursement
	
	
	
	
	16,807
	

	
	Developer Contributed Capital
	
	
	
	
	146,975
	

	
	Other Financing Sources:
	
	
	
	
	
	

	
	     Transfers from Other Funds
	
	
	
	9,903,806
	

	
	     Bond Proceeds
	
	
	
	9,523,289
	

	
	     Fund Balance Appropriated (Renewal & Replacement)
	50,000
	

	
	     Fund Balance Appropriated
	
	
	
	        511,155 
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	        20,288,440
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	ALL FUNDS 
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	
	

	
	General Government
	
	
	
	
	           22,758 
	

	
	Public Safety
	
	
	
	
	9,534
	

	
	Physical Environment
	
	
	
	
	9,937,324 
	

	
	Economic Environment
	
	
	
	
	113,504
	

	
	Transportation
	
	
	
	
	
	300,000
	

	
	Culture & Recreation
	
	
	
	
	28,048
	

	
	Non-Expenditures:
	
	
	
	
	
	
	

	
	    Transfers to Other Funds
	
	
	9,877,272
	

	
	TOTAL PROPOSED APPROPRIATIONS
	        20,288,440
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	SECTION II.
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	          This ordinance shall become effective upon its passage and adoption by the Leesburg City Commission in the manner provided by law.

	
	
	
	
	
	
	
	
	
	

	          PASSED AND ADOPTED at a regular meeting of the City Commission of the City of Leesburg, Florida held on the 26th day of July, 2010.

	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	Mayor
	
	
	

	
	
	
	
	
	
	
	
	
	

	ATTEST:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	
	
	
	
	

	 City Clerk
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AGENDA MEMORANDUM 

Meeting Date:
July 26, 2010
From:
Jay M. Evans, City Manager



Subject:
Ordinance amending the City of Leesburg Retirement Plan for General Employees 
Staff Recommendation:
Staff recommends adoption of the proposed ordinance amending the City of Leesburg Retirement Plan for General Employees.

Analysis:
The Board of Trustees for the Retirement Plan for General Employees have recommended the attached ordinance be adopted amending Section 4, Finances and Management, subsection 6.C., to eliminate the word “independent” in reference to the consultant that is hired to review the performance of the plan’s investment managers.  The Board recognizes that there are situations where a consultant could be precluded from assisting the Board in investment manager evaluation due to a de minimis and ancillary relationship with one of the managers.  The Board believes that some situations may represent a very remote potential for conflict of interest, and that a greater benefit is derived from engaging these consultants.

The proposed language would eliminate the word “independent”, and would add a requirement that “The Board and the consultant shall make reasonable efforts to eliminate or minimize any potential or actual conflicts of interest that any such consultant retained by this Board may have”. 
The ordinance was drafted and is approved by the Plan Attorney.
Options:
1.  Approve the Ordinance amending the Retirement Plan for General Employees; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The plan’s actuarial firm, Foster and Foster, has reviewed the proposed change and indicate there is no financial impact to the plan.
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	Department: ______________________
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AGENDA MEMORANDUM 
Meeting Date:
July 26, 2010
From:
Jerry Boop, Finance Director, CPA, CGFO

Subject:
Resolution accepting TD Bank’s proposal to purchase the City’s not to exceed $20.0 Million Electric System Revenue Note, Series 2010 to finance Capital Improvements to the City’s Electric System and costs of issuing the Note; Authorizing the execution and delivery of a Loan Agreement with said Bank to secure the repayment of said Loan; 
Staff Recommendation:
Staff recommends accepting TD Bank’s Proposal to purchase the City’s not to exceed $20.0 Million Electric System Revenue Note, Series 2010 to finance Capital Improvements and Cost of Issuance associated with the Electric System Smart Grid/AMI Project; authorizing the proper officials of the City to do any other additional tasks deemed necessary or advisable in connection with the execution of the Loan Agreement.
Analysis:
Following application, award and acceptance of the Department of Energy (DOE) Grant of $19,497,625 and State EECBG Grant of $1,240,000, the City issued an RFP to obtain financing to fund these requirements, prior to receiving Federal and State Grant reimbursements.  The balance remaining represents the City’s share of costs totaling $9,748,843 associated with the Electric System Smart Grid/ AMI Project.  At the end of the estimated 24 month construction project period and interest only period under the Note through October 1, 2013, the total amount of the Note including costs and interest, is projected to be approximately $10,047,000.  Funding of up to $20.0 M was obtained in order to allow for funding of the project as needed and provide for adequate time for the repayment of City expenses with Grant Proceeds.  At any point in time throughout the construction project period, actual expenses for Capital Outlay may exceed the final amount to be financed by the City.  However, funds obtained through the grant reimbursement process will be used to pay down the balance of the note throughout the construction phase until the project is completed. 

Respondents to the RFP included SunTrust Bank, BBVA/Compass Bank, Bank of America, Branch Bank and Trust, Regions Bank and TD Bank.  Analysis of the respondents shows TD Bank’s Proposal to be the most favorable to the City with respect to funding and interest rates.   In order to obtain the greatest savings possible for the Electric Utility, Staff chose to pursue the respondents with the most favorable terms and drawdown capability.  TD Bank’s proposal offers a floating or variable rate based off of one month labor (London Interbank Offered Rate) that was 1.29% as of the date of the RFP responses, and will be adjusted every month for the first three year Interest Only period.  The first three years of the note are considered the drawdown or construction phase.  At the completion of the project, October 1, 2013, the remaining amount of the Note will be paid off over a ten year Term Period based on the City’s selection of either a floating or variable rate, or a fixed interest rate that will be applied to the Term Period of 10 years ending October 1, 2023.  TD Bank has included a “call provision” in their note at the end of 7 years or on October 1, 2020.  If the call provision is exercised by the bank, the Electric Utility will be given six months to satisfy the loan and obtain new financing by October 1, 2020.  In addition, the Electric Utility may pay off the Note without penalty at any time during the first three years which may allow for more favorable financing terms should market conditions allow or during a Term Period if a floating rate option is selected.

Options:
1.  Staff recommends accepting TD Bank’s Proposal to purchase the City’s not to exceed $20.0      Million Electric System Revenue Note, Series 2010 to finance Capital Improvements and related Cost of Issuance associated with the Electric System Smart Grid/AMI Project; authorizing the proper officials of the City to do any other additional things deemed necessary or advisable in connection with the execution of the Loan Agreement; Or
2.  Such alternative action as the Commission may deem appropriate. 
Fiscal Impact:  
Based on information provided by R.W Beck’s AMI Business Case, future five year cash flows were projected by Larson Consulting LLC comparing the incremental cost/benefit of the Electric System with the AMI/Smart Grid improvements versus no AMI/Smart Grid project and respective Note debt service obligations.  Their projections indicate adequate additional cash flows through the end of fiscal year 2014.  In fiscal year 2015, cash flows are projected to be deficient by $244,395 as this is the first fiscal year that includes a mandatory principal repayment.  Staff will be monitoring the incremental cash flows monthly with our Financial Advisor and AMI/Smart Grid Project Team associated with the project and, if necessary, pursue other longer term financing prior to October 1, 2013 more closely aligned with the needs of the Electric Utility and the estimated useful life of the Smart Grid/AMI project assets.  The Utility also plans to pursue the benefit of prepaying some of the note prior to October 1, 2013 by utilizing the projected interest rate savings due to extremely low floating rates currently in the market versus a budgeted fixed rate of 4.00%.  If necessary, the Electric Utility will have access to available Renewal and Replacement Funds to cover the projected shortfall of $244,395.
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RESOLUTION NO. ___

A RESOLUTION OF THE CITY OF LEESBURG, FLORIDA ACCEPTING THE PROPOSAL OF TD BANK, N.A. TO PURCHASE THE CITY’S NOT TO EXCEED $20.0 MILLION ELECTRIC SYSTEM REVENUE NOTE, SERIES 2010 TO FINANCE CAPITAL IMPROVEMENTS TO THE CITY’S ELECTRIC SYSTEM, REIMBURSE PRIOR CITY CAPITAL EXPENDITURES, AND TO PAY COSTS OF ISSUING THE NOTE; AUTHORIZING THE EXECUTION AND DELIVERY OF A LOAN AGREEMENT WITH SAID BANK TO SECURE THE REPAYMENT OF SAID LOAN; PROVIDING FOR THE PAYMENT OF SUCH NOTE FROM THE NET REVENUES OF THE CITY’S ELECTRIC SYSTEM ON PARITY WITH CERTAIN OUTSTANDING ELECTRIC DEBT OF THE CITY, AND FROM CERTAIN GRANT PROCEEDS ALL AS PROVIDED IN THE LOAN AGREEMENT; AUTHORIZING THE PROPER OFFICIALS OF THE CITY TO DO ANY OTHER ADDITIONAL THINGS DEEMED NECESSARY OR ADVISABLE IN CONNECTION WITH THE EXECUTION OF THE LOAN AGREEMENT, THE NOTE, AND THE SECURITY THEREFOR; AUTHORIZING THE EXECUTION AND DELIVERY OF OTHER DOCUMENTS IN CONNECTION WITH SAID LOAN; DESIGNATING THE NOTE AS “BANK QUALIFIED;” PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AS FOLLOWS:

AUTHORITY FOR THIS RESOLUTION.  This Resolution is adopted pursuant to the provisions of Chapter 166, Florida Statutes, the Florida Constitution, and other applicable provisions of law.

FINDINGS.  It is hereby ascertained, determined and declared:

The City of Leesburg, Florida (the “City”) deems it necessary, desirable and in the best interests of the City and its residents that the City finance the construction or acquisition of capital improvements to the City’s Electric System (the “Project”), all as more particularly described in the Loan Agreement (as defined herein).

Pursuant to Section 2(b), Article VIII of the State Constitution, and Section 166.021, Florida Statutes, municipalities have the governmental, corporate and proprietary powers to enable them to conduct municipal government, perform municipal functions, and render municipal services, and may exercise any power for municipal purposes, except when expressly prohibited by law.  The issuance by the City of its Electric System Revenue Note, Series 2010 (the “2010 Note”) and the execution and delivery of the Loan Agreement for the purposes of financing the Project is not prohibited by law.

Following the City’s issuance of its Request for Proposal #100312 and the receipt of responses, the City’s financial advisor, Larson Consulting Services, LLC (“Financial Advisor”), and City staff have reviewed the proposal of TD Bank, N.A. (the “Bank”) regarding a loan in an amount of not to exceed $20.0 million as provided in the 2010 Note (the “Loan”) to the City, the proceeds of which will be applied to finance the Project.

The 2010 Note will be issued as “Additional Bonds” in accordance with the provisions of City Resolution No. 7141 (the “Original Instrument”) and will be secured by the Pledged Revenues as provided in Section 6 hereof and the Loan Agreement pursuant to which the City will issue the 2010 Note to secure the repayment of the Loan.  Pursuant to the provisions of the Original Instrument at the time of issuance of the 2010 Note as Additional Bonds pursuant to the Original Instrument, the Project will become part of the Electric System within the meaning of the Original Instrument.

In accordance with the provisions of City Resolution 7141, it is hereby found that all of the covenants contained in said resolution shall be fully applicable to the 2010 Note except as otherwise provided in the Loan Agreement.

The City is advised by its Financial Advisor that due to the present volatility of the market for municipal debt, it is in the best interest of the City to issue the 2010 Note pursuant to the Loan Agreement by negotiated sale, allowing the City to issue the 2010 Note at the most advantageous time, rather than a specified advertised future date, thereby allowing the City to obtain the best possible price, interest rate and other terms for the 2010 Note and, accordingly, the City Commission of the City hereby finds and determines that it is in the best financial interest of the City that a negotiated sale of the 2010 Note to the Bank be authorized.

AUTHORIZATION OF FINANCING OF PROJECT. The City hereby authorizes the financing of the Project as more particularly described in the Loan Agreement. 

ACCEPTANCE OF COMMITMENT LETTER WITH BANK.  Based on a recommendation from the City’s selection team and the City’s Financial Advisor, the City hereby accepts the commitment letter of the Bank dated June 18, 2010 (as amended on June 30, 2010) to provide the City with the Loan.

APPROVAL OF FORM OF AND AUTHORIZATION OF LOAN AGREEMENT AND EXECUTION OF LOAN AGREEMENT AND 2010 NOTE.  The Loan and the repayment of the Loan as evidenced by the 2010 Note shall be pursuant to the terms and provisions of the Loan Agreement and the 2010 Note.  The City hereby approves the Loan Agreement in substantially the form attached hereto as Exhibit A and authorizes the Mayor or the Mayor Pro-Tem of the City (collectively, the “Mayor”) and the City Clerk or any deputy or assistant City Clerk of the City (collectively, the “City Clerk”) to execute and deliver on behalf of the City the Loan Agreement by and between the City and the Bank substantially in the form attached hereto as Exhibit A (the “Loan Agreement”) and the 2010 Note in substantially the form attached to the Loan Agreement, with such changes, insertions and additions as they may approve, their execution thereof being evidence of such approval.

PAYMENT OF DEBT SERVICE ON 2010 NOTE.  Pursuant to the Loan Agreement, the 2010 Note will be secured by (i) the Net Revenues of the City’s Electric System on parity with the City’s outstanding Electric System Revenue Bonds, Series 2004 and the City’s outstanding Electric System Revenue Bonds, Series 2007A and Taxable Electric System Revenue Bonds, Series 2007B, and (ii) certain grant proceeds, all as more particularly described in the Loan Agreement.

AUTHORIZATION OF OTHER DOCUMENTS TO EFFECT TRANSACTION.  To the extent that other documents, certificates, opinions, or items are needed to effect any of the transactions referenced in this Resolution, the Loan Agreement or the 2010 Note and the security therefore, the Mayor, the City Clerk, the City Manager, the Finance Director and the City Attorney are hereby authorized to execute and deliver such documents, certificates, opinions, or other items and to take such other actions as are necessary for the full, punctual, and complete performance of the covenants, agreements, provisions, and other terms as are contained herein and in the documents included herein by reference.

PAYING AGENT AND REGISTRAR.  The City hereby accepts the duties to serve as Registrar and Paying Agent for the 2010 Note.

LIMITED OBLIGATION.  The obligation of the City to repay amounts under the Loan Agreement and the 2010 Note are limited and special obligations, payable solely from the sources and in the manner set forth in the Loan Agreement and shall not be deemed a pledge of the faith and credit or taxing power of the City.

DESIGNATION OF 2010 NOTE AS BANK QUALIFIED.  The City designates the 2010 Note as a “qualified tax-exempt obligation” within the meaning of Section 265(b)(3) of the Internal Revenue Code of 1986, as amended (the “Code”).  The City does not reasonably anticipate that the City, any subordinate entities of the City, and issuers of debt that issue “on behalf” of the City, will during the calendar year 2010 issue more than $30,000,000 of “tax-exempt” obligations, exclusive of those obligations described in Section 265(b)(3)(C)(ii) of the Code.  

EFFECT OF PARTIAL INVALIDITY.  If any one or more provisions of this Resolution, the Loan Agreement or the 2010 Note shall for any reason be held to be illegal or invalid, such illegality or invalidity shall not effect any other provision of this Resolution or the 2010 Note or the Loan Agreement, but this Resolution, the Loan Agreement and the 2010 Note shall be construed and enforced as if such illegal or invalid provision had not been contained therein.  The 2010 Note and Loan Agreement shall be issued and this Resolution is adopted with the intent that the laws of the State of Florida shall govern their construction.

EFFECTIVE DATE.  This Resolution shall take effect immediately upon its adoption.

PASSED, APPROVED AND ADOPTED this 26th day of July, 2010.

CITY OF LEESBURG, FLORIDA
(SEAL)
By: 



Mayor

ATTEST:


By




______
City Clerk

Approved as to form and correctness:

By




______
City Attorney

EXHIBIT A

LOAN AGREEMENT

(See Attached)
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AGENDA MEMORANDUM 

MEETING DATE:
July 26, 2010
FROM:
Jerry Boop, Finance Director, CPA, CGFO

SUBJECT:
Resolution authorizing the City Manager to execute and submit the Certification of Taxable Value for Fiscal Year 2010-11 to the Lake County Property Appraiser

	


Staff Recommendation:
Staff recommends authorizing the City Manager to execute and submit the Certification of Taxable Value for Fiscal Year 2010-11 to the Lake County Property Appraiser, establishing the tentative operating millage at 4.3179 mills.

Analysis:

Under current TRIM guidelines, (s. 200.065 F.S.), the maximum millage rate that may be adopted by a majority vote is 4.5895 which is the rollback, or in this case the roll forward rate of 4.6779 mills less the reduction in per capita Florida income of (1.89%).    Once established, the tentative operating millage rate may be decreased at final adoption but it cannot be increased.  The 2010-11 proposed budgets reflect the prior year operating millage rate of 4.3179 mills. 

Options:
1. By a majority vote, the Commission may authorize the City Manager to execute and submit the Certification of Taxable Value, reflecting the proposed operating millage rate of 4.3179 mill per $1,000, the Tax Increment Adjustment Worksheet and the Maximum Millage Levy Calculation Preliminary Disclosure for Fiscal Year 2010-11 to the Lake County Property Appraiser; ($1,253,804,890 X .0043179 = $5,413,804 X 95% - $5,143,114);or

2. Any such alternative action as the Commission may deem appropriate. 

Fiscal Impact:  

The City has been impacted by significant declines in property values resulting in severe revenue reductions.  The table presented below reflects the most recent valuations received from the Lake County Property Appraiser which varies slightly from the Draft Budget document.  (City Revenue Only)

	
	Current Value
	Prior Year Value
	Decrease in Values
	Percent Change in Value
	Impact on Revenue
	Percent Change in Revenue

	
	
	
	
	
	
	

	General Fund
	$649,933,961
	$741,661,941
	($91,727,980)
	(12.37%)
	($376,269)
	(7.41%)

	GLCRA
	132,850,412
	148,221,674
	(15,371,262)
	(10.37%)
	(63,053)
	(25.01%)

	CHCRA
	81,460,132
	88,111,616
	(6,651,484)
	(7.55%)
	(27,284)
	(22.07%)

	27/441 CRA
	389,560,385
	454,362,582
	(64,802,197)
	(14.26%)
	(265,819)
	(63.46%)

	Total
	$1,253,804,890
	$1,432,357,813
	($178,552,923)
	(12.47%)
	($732,425)
	(12.47%)


The table below reflects the Estimated Reduction in Revenue from Other Sources which include Lake County, Lake County Water Authority and Ambulance.  Please note that Other Sources only impact the CRA’s.  The total estimated revenue impact to the City is summarized in the far right hand column labeled Total Estimated Revenue Reductions.

	
	Fiscal Year 

2009-2010 Revenue 4.3179 Mills
	Projected 

2010-11

Revenue 4.3179 Mills
	Estimated  Reduction in Revenue From The City
	Estimated Reduction in Revenue From Other Sources
	Total Estimated Revenue Reductions

	GF
	$5,080,968
	$4,704,700
	$ 376,269
	-0-        
	$  376,269

	GLCRA
	    252,126
	    189,073
	    63,053
	$ 77,821
	    140,874

	CHCRA
	    123,599
	     96,315
	    27,284
	   33,675
	      60,959

	27/441 CRA
	    418,845
	   153,026
	  265,819
	  328,077
	     593,896

	Total
	$5,875,538
	$5,143,114
	$ 732,425
	$439,573
	$1,171,998


Submission Date and Time:    7/21/10 1:59 PM____ 

	Department: __Finance_____________

Prepared by:  __Jerry Boop_______                      
Attachments:  Yes_X___   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
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_________________________________            
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RESOLUTION NO.____________

A RESOLUTION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE CITY MANAGER TO EXECUTE AND SUBMIT THE CERTIFICATE OF TAXABLE VALUE FOR FISCAL YEAR 2010-11 TO THE LAKE COUNTY PROPERTY APPRAISER; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the City Manager is hereby authorized to execute the “Certificate of Taxable Value for Fiscal Year 2010-11” and submit the same to the Lake County Property Appraiser, whose address is P. O. Box 1027, Tavares, Florida 32778.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 26th day of July 2010.

                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

8A. 




AGENDA MEMORANDUM 

Meeting Date:
July 26, 2010
From:
Doug Drymon, Deputy City Manager


Subject:
Request to the City Commission for approval to dispose of City-owned parcel 1233089; located at 9 Lucerne Circle, Leesburg.
Staff Recommendation: 

Staff recommends the Commission direct staff to proceed with having an appraisal of the property prepared, and submit this information to the City Commission at a future meeting together with a resolution authorizing the City Manager to solicit bids from adjoining property owners and execute sale documents.
Analysis:  

The above parcel was obtained by the City in January of 2000 and is currently vacant, although a residential structure did exist on the property at the time the City took title to it.  The City subsequently had the residential structure demolished.  

Within the last several months an adjoining property owner has contacted City staff and expressed an interest in purchasing the property.  In the past, when the City has come into possession of a parcel that could be utilized for single family housing, if felt appropriate these lots have been made available to agencies such as Habitat for Humanity.  Although the lot in question is considered buildable by our Community Development staff, the setback requirements applying to this lot will dictate that the structure be very narrow (30’ maximum) and most likely out-of-character with the adjoining neighborhood.  For this reason, staff believes that combining the parcel in question with one or more of the adjoining residential lots would be the better alternative from the perspective of good planning.

A check with our City departments indicates there are no utility or recreational needs that would be served by the City retaining title to the property.  Sale of the property will, however, eliminate the burden of the City having to clean and mow the lot on a regular basis.
Options:
1. Direct staff to proceed with having an appraisal of the property performed.

2. Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

Disposal of this parcel will result in a one-time contribution of an as yet-to-be-determined amount to the City’s General Fund, as well as a reduction in on-going maintenance costs.  
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