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Airport Advisory Board Minutes 

March 19, 2014 5:30pm 
Airport Administration Building 

8807 Airport Boulevard 
Leesburg, Florida 

 
 
Attendance:  Alun Jones 
   Jake Kertz 
   David Lewis 
   Jon VanderLey 
   Charlie Weller 
 
   
Call to Order 
 
Chairman David Lewis called the meeting to order at 5:30pm. 
 
Jon VanderLey gave the invocation and led the Pledge of Allegiance. 
 
Approval of Minutes from February 19, 2014 Meeting  
 
Chairman Lewis asked if all members had read the minutes from the February 19, 
2014 meeting.  Charlie Weller made a motion to approve the meeting minutes as 
recorded.  Alun Jones seconded the motion and it was approved unanimously. 
 
Land Acquisition 
 
Airport Manager (AM) Treggi said the appraisal of the land being considered for 
purchase was included in the agenda packets sent to the Board.  The appraised 
value is $135,000.  That is based on the 12.5 acre wetland area value of approx. 
$5,000 and the 3.5 acre upland area value of approx. $130,000.   
 
The process to have a survey done has been started.  That should be complete in 
about 30 days.  FDOT will review the appraisal and survey.  Once they give their 
approval, the City can move forward with getting a contract. 
 
Chairman Lewis asked what amount FDOT will pay for this acquisition.  CM Treggi 
said the JPA provides funding from FDOT for 80% of allowable costs.  The 20% 
match from the City has already been set aside.   
 
AM Treggi said this site has more value to the airport than to anyone else.  It adjoins 
other airport property uplands in the area and provides access to the lake.  The 
airport is land restricted so adding this piece is good for future development.  It will 
be a good area for seaplane activities since it will be near the seaplane ramp.  He 
does not see any negatives to acquiring this parcel. 
 
Alun Jones said when you look at the comparables it shows this is a good deal.  
However, the City must make sure that the title for the property is clear and any 
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easements for the railroad bed that crosses it are removed before the purchase is 
completed.  AM Treggi said he was told that has been taken care of already.  The 
survey should show if there is anything there.  Charlie Weller reiterated that the City 
needs to make sure the title is clear.  Jon VanderLey agreed that clear title to all of 
the property must be confirmed.   
 
Alun Jones also recommended that the City get soil borings done to determine if 
there is a lot of muck in the upland areas.  If there is too much muck, it will be very 
expensive to build on the site.   
 
Chairman Lewis made a motion to recommend approval contingent upon making 
sure there is clear title to the railroad land and determination of muck on the 
property.   
 
AM Treggi said the JPA will only pay for specific items including the appraisal, 
survey and cost to acquire.  It will not cover the cost for other studies such as muck.  
Any expense for that would have to be covered by the City.  Chairman Lewis said 
perhaps whoever is chosen to develop the site could pay for that.  AM Treggi said 
that might be possible.  Alun Jones said no builder will agree to do that.  It will be 
much easier to find a developer if that study is already done. 
 
Jake Kertz said adding land to the airport is good regardless of whether it’s 
buildable.   
 
Charlie Weller said he does not believe this site should be purchased.  It is too 
pricey and is too far from the road.  There are no utilities.  No one will come in to do 
all of that work.  He thinks that if FDOT wants to spend 80% of $135,000, there are 
better ways to spend it. 
 
Chairman Lewis agreed with Jake Kertz that it is good to add land to the airport.  AM 
Treggi said this area will provide protection for the ramp and be a noise buffer.  The 
owner has agreed to sell at the appraised value.  Jon VanderLey said the original 
premise of this purchase was to add acreage to the airport.   
 
Chairman Lewis rescinded his previous motion.  He then made a motion to 
recommend approval of the purchase.  Jake Kertz seconded the motion.  It passed 
by a vote of 4-1 with Charlie Weller voting no. 
 
Proposed Rules & Regulations 
 
AM Treggi said the proposed Rules and Regulations were discussed at the February 
meeting.  It was requested that they be brought back to this meeting to allow further 
discussion.   
 
He reviewed the changes that have already been made from suggestions submitted 
previously to him and Chairman Lewis.  The document was discussed with those in 
attendance and additional changes were made based on their comments.   
(See attachment A) 
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Airport Manager Update 
 
AM Treggi provided the following information: 
 

 The airport hosted the Commemorative Air Force’s AirPower History Tour 
February 24

th
 - 27

th
.  The event attracted thousands of visitors and was good 

exposure for the airport. 

 The Wipaire contract for its permanent site was approved by the City 
Commission on March 10

th
. 

 The airport has passed the pre-docketing phase for the Foreign Trade Zone.  
It should be officially docketed this week. 

 The Access Agreement with the Weir Condo hangars remains unresolved.  
Further discussion will be held when the City Manager schedules a meeting 
with the FAA. 

 US Customs & Border Protection has initiated an “IT Refresh” for the 
Customs office at the airport.  All equipment will be replaced at a cost not to 
exceed $57,308.52.  The MOU between the City and The Villages calls for 
The Villages to cover this expense.  However, The Villages has not 
authorized the expense.  Staff continues to work on this issue. 

 An “Invitation to Bid” has been issued for the project to clean the pond behind 
the Airport Administration Building.  Once a contractor is selected and a 
Notice to Proceed is issued, the work should take 30-60 days. 

 The NDB has been repaired and approved by the FAA. 

 Total tower operations decreased by 363 compared to last February. 
 
Project Update  
 
Michael Moon of Hanson Professional Services provided the following project 
information:  
 
Lighting:  This will be the last report from Hanson on this project.  Their tasks are 
now done.  Four companies submitted proposals on March 11

th
.  The City is 

currently reviewing them.  AM Treggi advised that based on the proposals, the City 
should be able to do most of the work. 
 
Interim Airport Layout Plan Update:  A second set of comments was received from a 
new FAA planner.  They are currently updating the submittals in response to her 
comments.  They are still trying to address the FDOT comment regarding the 
seaplane ramp in the narrative report.   
 
Taxiway A Realignment:  The CSPP and design are done and have been submitted 
to FDOT for review.  Once approved, they will be ready to hold a pre-construction 
meeting.  A staff member from Hanson will be briefing the ATCT tomorrow on the 
CSPP. 
 
Signage:  The pre-application grant has been submitted to FAA.  Hanson is waiting 
for the City’s approval of a task order for minor redesign work.  The City is waiting for 
FDOT approval.  Once that is received, they will move forward with the redesign. 
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New Business 
 
Chairman Lewis noted the Board has not received a profit and loss report in a while.  
Pam Hester advised she will include it in the next agenda packet. 
 
Chairman Lewis said the City Commission recently passed an ordinance regarding 
helicopters.  He has been asked about this and would like to see a copy.  Pam 
Hester said she will e-mail it to him. 
 
Chairman Lewis asked if anything has happened on setting up separate accounts for 
the airport.  AM Treggi said he is trying to get an enterprise fund set up for the 
airport.  Pam Hester said for fiscal year 14/15 the City’s Accounting Department has 
set up new account numbers for the airport which are outside the general fund 
accounts.  This is the first step in this process.   
 
Adjournment 
 
Charlie Weller made a motion to adjourn the meeting.  David Lewis seconded the 
motion.  The meeting adjourned at 7:06pm. 
 
 
      
Chairman 
 
 
      
Secretary 
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