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MINUTES OF THE CITY COMMISSION MEETING
MARCH 26, 2007
The City of Leesburg Commission held a regular meeting Monday, March 26, 2007, in the Commission Chambers at City Hall.    Mayor Henderson called the meeting to order at 5:33 p.m. with the following members present:

Commissioner Bill Polk
Commissioner John Christian
Commissioner David Knowles 
Mayor Sanna Henderson
Commissioner Lewis Puckett was not present. Others present were City Manager (CM) Ron Stock, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Diane Gibson Smith, the news media, and others.

Commissioner Christian gave the invocation followed by the Pledge of Allegiance to the Flag. 

APPROVED CITY COMMISSION MINUTES OF THE REGULAR MEETING HELD MARCH 12, 2007











Commissioner Knowles moved to approve the City Commission minutes of the regular meeting held March 12, 2007.  Commissioner Polk seconded the motion and it carried unanimously.

PRESENTATIONS:
Kim Stewart was unable to attend the meeting to receive recognition for 15 years of service to the Police Department.
PROCLAMATIONS:

Mayor Henderson proclaimed April, 2007 as Water Conservation Month by reading the proclamation in its entirety.  Environmental Services Director (ESD) Ray Sharp accepted the proclamation.
Mayor Henderson read a proclamation recognizing Frank Kutch for 15 years of dedicated service to the City of Leesburg on various airport boards.  Mr. Kutch was present to receive the proclamation.
Mayor Henderson read a proclamation congratulating the 2007 "Lady Jackets" Girls Varsity Basketball Team.  Team members were awarded with individual citations.
CONSENT AGENDA:

Pulled:  B.7 (Lawton/Fischer contract)

 C.2.(Monthly Financial statement)

Commissioner Knowles moved to approve the Consent Agenda except for items B.7. and C.2.  Commissioner Polk seconded the motion.  The roll call vote was as follows:

Commissioner Christian

Yea

Commissioner Knowles

Yea

Commissioner Polk


Yea

Mayor Henderson 


Yea

Four yeas, no nays, the Commission approved the Consent Agenda as follows:

PURCHASING ITEMS:

Purchase Requisition #37866 to the Hewlett Packard Company for the purchase of hardware and software to upgrade the existing computer backup system.

Purchase Requisition #37879 to Dell Computers for the Purchase of 25 Computer Workstations for the New Leesburg Public Library.

Purchase Requisition #37927 to Container Systems & Equipment for the purchase of one automated solid waste collection truck.

Purchase Requisition #37979 to The Avanti Company for the purchase of two odorant injection systems to replace obsolete units at Leesburg and Haines Creek gate stations.  

RESOLUTIONS:

RESOLUTION 7888
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute an agreement with Hidden Harbor Townhomes, LLC, to extend natural gas service to Hidden Harbor Townhomes; and providing an effective date.

RESOLUTION 7889
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute change order #3 with Mark Cook Builders, Inc. for installation of new walls at existing exterior walls for the Leesburg Business & Technology Center (LBTC); and providing an effective date.

RESOLUTION 7890
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute change order #4 with Mark Cook Builders, Inc. for flooring, countertop and electrical additions for the Leesburg Business & Technology Center (LBTC); and providing an effective date.  

RESOLUTION 7891
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute an agreement for grant funding from St. Johns River Water Management District for Lake Harris Water Quality Improvement Project/Venetian Gardens Stormwater BMP (Contract #KS469AA).

RESOLUTION 7892
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute an agreement for grant funding from the Florida Department of Environmental Protection for Lake Harris Water Quality Improvement Project/Venetian Gardens Stormwater BMP (Agreement No. G0210); and providing an effective date.

RESOLUTION 7893
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Consent to Assignment of Lease agreement among the City of Leesburg, John E. Freer and John Francis & Michelle Francis d/b/a Flying Colors of Leesburg for property at Leesburg International Airport; providing an effective date.

RESOLUTION 7894
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute a Perpetual Easement on Hwy. 441 between Perkins Street and Griffin Road to the State of Florida Department of Transportation; and providing an effective date.

RESOLUTION 7895
A resolution authorizing execution of a City Deed granting right-of-way to the State of Florida Department of Transportation on Hwy. 441 between Perkins Street and Griffin Road; and providing an effective date.

OTHER ITEMS:

1. Request for appropriation of forfeiture funds of $500 to purchase one sponsorship for the 9th Annual Florida Missing Children's Day event

APPROVED RESOLUTION 7896 AUTHORIZING AN AIRPORT LEASE AGREEMENT WITH LAWTON & FISCHER, LLC FOR A SECOND FIXED BASE OPERATION











Commissioner Knowles introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Lease Agreement with Lawton & Fischer, LLC for property at Leesburg International Airport for a second fixed base operation; and providing an effective date.
Commissioner Christian moved to adopt the resolution and Commission Polk seconded the motion.
Commissioner Knowles questioned the hours of operation, amount of insurance, and type of insurance required for this lease.  Airport Manager (AM) Charlie Weller stated the current hours of operation at the airport are 7 a.m. until 7 p.m., 7 days a week, and every day except Christmas.  The hours will not change.  AM Weller added current leases at the airport are not required to have more than $1 million in insurance coverage; some even have less.  No one at the airport is currently required to have pollution insurance.    AM Weller stated the Risk Manager will look into possible changes in insurance levels for future leases and renewal leases.

Commissioner Knowles also questioned if a fuel truck will be used. AM Weller stated Lawton & Fischer, LLC will have a fuel truck and their own fuel tanks.
Commissioner Knowles stated he believes the airport is underinsured.  Staff should look at increasing the insurance with this lease and then require additional insurance on the other leases as they are due.  AM Weller stated requiring additional insurance on this lease is unfair. AM Weller recommended not imposing additional insurance to this lessee, but to review insurance coverage as leases are renewed.  

Commissioner Polk questioned if liability insurance can be changed at any time.  CA Morrison stated the liability insurance cannot be changed until the leases are renewed.

The roll call vote was as follows:




Commissioner Knowles


Yea




Commissioner Polk



Yea




Commissioner Christian


Yea




Mayor Henderson



Yea

Four yeas, no nays, the Commission adopted the resolution.

DISCUSSED THE MONTHLY FINANCIAL REPORT FOR PERIOD ENDING FEBRUARY 2007











Commissioner Polk questioned the negative figures reported for Capital Funds Project ($2,992,432.80) and the Housing Fund ($3,218,218.94).  Commissioner Polk noted the Housing Fund could be due to Kristen Court. CM Stock agreed.
Deputy Finance Director (DFD) Jerry Boop stated the figures show excess of disbursements over receipts for the year.   Some of the excess disbursements could be due to the lag between when money is spent and when it comes in.  Grant funds may not have been received.  A negative amount in the Capital Funds Project is normal to see at certain times of the year.   
Commissioner Christian stated the answers to these questions should be available for this meeting.  CM Stock stated not all staff members can be present at these meetings.  A more detailed explanation behind the monthly financial expenditures will be put together.  

Finance Director (FD) Bill Pfeilsticker stated the Capital Funds Project negative figure could be the accumulation of many different transactions. 

CM Stock stated, per Ordinance, these figures are provided for information purposes.  

Commissioner Christian questioned when is the appropriate time for Commissioners to ask  questions about the monthly financial report if this report is only for information purposes.  
FD Pfeilsticker explained the Capital Projects Fund is always negative as grant funds need to be spent prior to being reimbursed.

DFD Boop stated anticipated revenues are not supposed to be placed on financial statements until the end of the year. Bond proceed dollars are being held in escrow and not recorded as revenue.  Commissioner Christian explained he would like to see that type of  information included in this report in order to show the total picture.
DFD Boop stated a redesign of the form is needed to provide the information.    

FD Pfeilsticker stated a redesign of the report with detail will be distributed next month and then additional changes will be made based on discussion of the report.

CM Stock stated there is a broader issue here.  CM Stock stated there is confusion on how much information should be provided to the Commission.  Staff does not want to overwhelm or under-whelm the Commission.  Each Commission has a different comfort level on the amount of information included.  Let staff know what helpful information you want to see more often is received so staff is more aware of the type of information to include.  

PUBLIC HEARINGS:

ADOPTED ORDINANCE 07-21 REZONING APPROXIMATELY .5 ACRES LOCATED AT THE NORTHEAST CORNER OF THE INTERSECTION OF EUCLID AND DIXIE AVENUE, IN SECTION 26 -19-24, FROM CITY R-2 TO RP (STAPLETON & SAUNDERS)













CC Richardson read the ordinance, by title only, as follows:
An ordinance of the City of Leesburg, Florida, rezoning approximately .5 acres generally located at the northeast corner of the intersection of Euclid and Dixie Avenue, lying in Section 26, Township 19 south, Range 24 east, Lake County, Florida, from City R-2 (Medium Density Residential) to RP (Residential Professional); and providing an effective date.
Commissioner Christian moved to adopt the ordinance. Commissioner Knowles seconded the motion.

Mayor Henderson requested comments.   There were none. 

The roll call vote was as follows:




Commissioner Christian


Yea




Commissioner Knowles


Yea




Commissioner Polk



Yea




Mayor Henderson



Yea

Four yeas, no nays, the Commission adopted the ordinance.

 INTRODUCED AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN CHANGING THE FUTURE LAND USE MAP DESIGNATION OF APPROXIMATELY 2.86 ACRES ON THE SOUTH SIDE OF EAST MAIN STREET, WEST OF DIXIE AVENUE AND NORTH OF CROSBY AVENUE IN SECTION 25-19-24, FROM CITY LOW DENSITY TO CITY HIGH DENSITY(RESERVE AT MAIN STREET)


Commissioner Polk introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

An ordinance amending the comprehensive plan for the City of Leesburg, changing the future land use map designation of certain property containing approximately 2.86 acres and generally located on the south side of East Main Street, west of Dixie Avenue and north of Crosby Avenue, lying in Section 25, Township 19 south, Range 24 east, Lake County, Florida, from City Low Density to City High Density; and providing an effective date.

Mayor Henderson requested comments from the public.  

Commissioner Polk questioned the meaning of a fee simple townhouse.  CA Morrison stated a fee simple townhouse is where there is a zero lot line concept and you own the ground underneath the townhouse.
INTRODUCED AN ORDINANCE REZONING APPROXIMATELY 2.86 ACRES ON THE SOUTH SIDE OF EAST MAIN STREET, WEST OF DIXIE AVENUE AND NORTH OF CROSBY AVENUE, IN SECTION 25-19-24 FROM CITY C-3 TO CIP ZONING, SUBJECT TO CONDITIONS CONTAINED IN EXHIBIT B (RESERVE AT MAIN STREET)











Commissioner Polk introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

An ordinance of the City of Leesburg, Florida, rezoning approximately 2.86 acres generally located on the south side of East Main Street, west of Dixie Avenue and north of Crosby Avenue, lying Section 25, Township 19 south, Range 24 east, Lake County, Florida, from City C-3 (Highway Commercial) to CIP (Commercial Industrial Planned) subject to the conditions contained in Exhibit B; and providing an effective date.

Mayor Henderson requested comments from the public.  
Commissioner Christian stated the property owner had requested a concrete wall and questioned if the concrete wall was included in the conditions.  Community Development Director (CDD) Laura McElhanon stated the wall style will be changed in the conditions prior to adoption.
Commissioner Knowles questioned if the City was running the risk of another Kristen Court since these are fee simple lots.  CDD McElhanon stated these units, unlike Kristen Court, are designed to be sold individually.
Commissioner Polk objected to changing the zoning from C-3 to CIP.  CDD McElhanon stated the zoning is being changed to CIP as the property is less than five acres and PUD zoning, which should be used, requires at least five acres.

Debra Pierre, representing the applicant Dave Wipper, stated the zoning being requested is consistent with the area.  The project is for 44 fee simple townhomes. This project is consistent with the Greater Leesburg Redevelopment area market study.  

Commissioner Polk questioned the price range of the townhomes.  Ms. Pierre stated the price is expected to be around $189,000   for the 1600 – 1800 sq ft. units.
Commissioner Christian commended the applicant for looking at the market study.

INTRODUCED AN ORDINANCE REZONING APPROXIMATELY .76 ACRES ON THE NORTH SIDE OF DIXIE AVENUE WEST OF EUCLID, EAST OF 12TH STREET, IN SECTION 26-19-24, FROM CITY R-2 TO RP (TIMOTHY SENNETT)



Commissioner Christian introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

An ordinance of the City of Leesburg, Florida, rezoning approximately .76 acres generally located on the north side of Dixie Avenue west of 9th Street, east of Euclid, lying in Section 26, Township 19 south, Range 24 east, Lake County, Florida, from City R-2 (Medium Density Residential) to RP (Residential Professional); and providing an effective date.

CDD McElhanon stated three structures are currently on the property.  The description of the property is incorrect.  The property is actually west of Euclid and east of 12th Street.
Mayor Henderson requested comments from the public. .
Tim Sennett, property owner, stated current plans are to build either two small offices or one large office.  The current structures are to be demolished.
INTRODUCED AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN CHANGING THE FUTURE LAND USE MAP DESIGNATION OF APPROXIMATELY 1.1 ACRES ALONG THE WEST SIDE OF NORTH 13TH STREET AND SOUTH OF THE INTERSECTION WITH CENTER STREET IN SECTION 25-19-24, FROM CITY LOW DENSITY TO CITY INSTITUTIONAL (MELON PATCH PLAYERS, INC.)


Commissioner Polk introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

An ordinance amending the comprehensive plan for the City of Leesburg, changing the future land use map designation of certain property containing approximately 1.1 acres and generally located along the west side of North 13th Street and south of the intersection with Center Street, lying in Section 26, Township 19 south, Range 24 east, Lake County, Florida, from City Low Density to City Institutional; and providing an effective date.

Mayor Henderson requested comments from the public.  There were none.

INTRODUCED AN ORDINANCE ACCEPTING A QUIT CLAIM DEED FROM THE STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION, FLORIDA'S TURNPIKE ENTERPRISE AT C.R. 470/TURNPIKE INTERCHANGE



Commissioner Polk introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

An ordinance of the City of Leesburg, Florida, accepting a quit claim deed from the State of Florida, Department of Transportation, Florida Turnpike Enterprise, as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 17, Township 20 south Range 24 east, Lake County, Florida and land located in Section 18, Township 20 south, Range 24 east, Lake County, Florida; and providing an effective date.
Mayor Henderson requested comments from the public.  There were none.

INTRODUCED AN ORDINANCE ACCEPTING A GENERAL WARRANTY DEED GIVEN BY NEIL J. FISCHER TO THE CITY OF LEESBURG FOR LAND IN SECTION 01-19-25











Commissioner Polk introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

An ordinance of the City of Leesburg, Florida, accepting a general warranty deed given by Neil J. Fischer, Jr., as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 01, Township 19 south, Range 25 east, Lake County, Florida; and providing an effective date.
Mayor Henderson requested comments from the public.  There were none.

CITY ATTORNEY ITEMS:  None
CITY MANAGER ITEMS:

1.
CM Stock stated Commissioner Polk recommended an update on important water meetings. ESD Sharp will give a report.
 ESD Sharp reported the Water Alliance met Monday night for a special meeting as follow-up to a meeting where the Villages Water Use permit was discussed.  Alliance members were concerned with the amount of water requested and the environment.  The Alliance and Lake County requested additional time to review the data submitted and formulate an opinion.  A 30-day extension was granted by the Villages.  Several significant items discussed included:  1.) unlike most water use permits, the Villages permit requested the proof of usage and its environmental impact after the permit was issued not before;  2.) the Villages were involved in the planning and development of alternative water sources; and 3.)  the duration of the proposed permit was 6 years.  Attorneys for both sides came together and formed a settlement agreement.  The settlement agreement provided everything the Villages submitted would also be submitted to Lake County, made provision that Lake County had a chance to comment on the submittals, and the Villages pledged up to $250,000 to aid in the planning process/preliminary engineer/design for the alternative water supply.  In addition, the Villages’ permit requires them to do alternative water sources and thus the Villages will be required to invest additional substantial funds in their own design work.
Commissioner Polk added the importance of the meeting was the Water Alliance became partners with the Villages instead of working against each other.
Commissioner Knowles left the room at 6:36 p.m. and returned at 6:38
ESD Sharp reported the St. Johns Water Management District met Wednesday night.  All the elected officials from Lake County were invited.  An overview and status of the water supply was given by the St. Johns Water Management District. The aquifer is a limited water source.  The year 2013 is the date of importance for the aquifer water supply.  The date was determined by the Central Florida Coordination Area which came about due to issues which arose during the permit and review of the Orange County Utilities Water consumptive use permit.  The Central Florida Coordination Area uses the same criteria for all consumptive use permit requests.  Longer term permit requests (20 years or more) require the applicant to do a number of additional projects such as reuse water projects.  Another presentation on this topic will be made at a later time.
Commissioner Polk noted one topic discussed was desalinization.  The consensus was desalinization is not affordable for most at this time.
2.
CM Stock reminded everyone of the workshop scheduled for Monday, April 2, 2007 at 5:00 p.m.  R. W.  Beck will give a presentation.
ROLL CALL:

Commissioner Christian – questioned the status of Jaycees’ Clubhouse?  CM Stock stated he did not have any information.  Bike Fest is coming up and perhaps Magnolia Street area should be spruced up.
Commissioner Knowles – None
Commissioner Polk – stated the City Manager’s contract is due to rollover on April 1st.  Commissioner Polk questioned when recommendations could be given.  CM Stock stated he has elected not to submit an evaluation because he is the job market.  Commissioner Christian stated an evaluation should be done even if mixed reviews are given.  
Commissioner Polk stated he would like a report from the Police Chief about enforcement during Bike Fest.  Police Chief Chrisman stated his department is doing a number of different disciplines to get the word out.  A number of other resources are also becoming involved.  CM Stock noted Joe Shipes should be commended for bringing resources together early to work on this project.
Mayor Henderson – stated the Community Picnic was very good and is good for public relations.  Library had a success festival for reading. Shrubbery is being planted at the new library. Represents the Mayors of Lake County of the myregion.org policy framework committee – a regional effort to coordinate things – a good sign for the future.  
Commissioner Polk moved to adjourn the meeting. Commissioner Knowles seconded the motion and the meeting adjourned at 6:59 p.m.   








______________________________ 









Mayor

ATTEST:

__________________________________
City Clerk

_____Diane L. Gibson Smith   
____          
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