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Legal Name 

Leesburg Public Library 
100 East Main Street 
Leesburg, FL 34748 

www.leesburgflorida.gov/library 

The Leesburg Public Library serves as the primary source of all types of information for both city and county residents, provides access to a wide range of informational and recreational materials in a variety of print, non-print, and electronic formats, supports both the formal and informal educational needs of patrons, and encourages children and adults to develop and interest in reading and learning. 
 
Lowe's See your review.
9540 U.S. 441
Leesburg, FL 34788 
5.2 miles 
Store Number
 0569  
Store Manager’s Name
Clay Tew  

Project Title 
Youth Laptop Lab 

Total Project Expense 
$10,749.00

Total Dollars Raised or Committed
$0 

Amount Requested 
$10,749.00 

Project Budget Details 

Quantity	Description 					Unit Cost 	Cost 

10 		HP 8470p Notebooks with Windows 8 	$813.00	$8,130.00

10 		Microsoft wireless mobile mouse 		    19.79	     197.90 

1		Webroot Secureanywhere Anti-Virus 	  419.00	     419.00
		Software License for 10

10		MS Office Professional Plus			    32.00	     320.00
		Software 

10 		Minecraft Game License 			    18.00	      180.00

1 		Bretford Basics Mobile Laptop Storage 	1,502.00	   1,502.00
		Cart 

Total 										$10,748.90

Project Category 
Other

Other Project Category Description 
Public Library Technology Upgrade: To improve access to technology by children and teens by implementation of a mobile Youth Laptop Lab. 

Project Start Date
December 1, 2013 

Project End Date  
March 1, 2014 

Project Description
The Youth Laptop Lab will consist of ten (10) laptops transported in a lockable mobile cart within the Library to provide increased access to technology for children, teenagers, and caregivers.  The Lab will be used for a multitude of instructional programs serving youth ages 3 to 18 and caregivers.  The Library has eighteen (18) public computers available for children and teens but they are located in public areas where classes and programs cannot be offered without disturbing others.  The portability of a Laptop Lab will allow for technology instruction for youth to be offered in other locations in the library with Wi-Fi access and availability of video & audio systems for instructional use.

For preschoolers, a “Little Clickers” class will be offered.  Children ages 3 – 7 and caregivers can register for a series of six classes teaching basic computer skills and Internet safety for young children.  Lessons will include the parts of a computer, basic searching, how to drag-and-drop, and staying safe online. The objective is to build a foundation for learning more advanced computer skills, while also helping to instill confidence and ease with technology. 

The Youth Laptop Lab will be incorporated into the library’s existing programs for tweens
(8-12 years old) and teens (13-18 years old).  Projects will include photo editing, video editing, and animation.  The teens and tweens will learn new technology skills by creating PSAs, book trailers, bookmarks and commercials for library programs that can be posted on the library’s website and social media accounts. Internet safety will also be addressed by exercises centered on the website NetSmartz to educate youth about basic online safety concepts such as exposure to inappropriate content, cyberbullying, and predators.
  
The Youth Laptop Lab will also serve the tweens and teens by providing gaming. Gaming improves technology skills, aids hand-eye coordination, and builds self esteem and problem solving skills. The Library currently offers gaming every week, but only six (6) can game at a time.  There are many free gaming sites available online that are appropriate for all age levels, and the Library will purchase a Minecraft license, helping to teach youth about models, mapping, economy, mechanisms, and computer basics. The Library would be the only known site in the City with free access to learning gaming.  
 
Measure Success? 
The Youth Laptop Lab program will be evaluated in four ways: 
· The number of youth and caregivers participating in each program, 
· The number of youth returning for subsequent programs,  
· The number of new library cards issued to the youth and caregivers participating in the programs, and 
· A pre and post-survey of participants to evaluate the effectiveness of the program in teaching basic computer skills as well as advanced functions, e.g. photo and video editing.   

Volunteer Opportunities
The Library currently has thirteen (13) teen volunteers.  Each teen volunteer has been approved by the City as a Library volunteer, and has been trained in basic tasks such as shelving and program assistance.  These volunteers will assist with the Youth Laptop Lab:
· Prior to launching any Youth Laptop Lab program to the public, the Library will use teen volunteers to conduct a “trial run” for all instructional programs  
· Teen volunteers will assist in the instructional programs for younger children, assisting during the program and helping with set-up and clean-up
· Teen Volunteers will distribute flyers and posters advertising the programs throughout the community. 
The teen volunteers earn community service hours for scholarships, and can list the skills and experience gained at the Library on their resumes for their first jobs.

Community Events 
The Library will incorporate the Youth Laptop Lab into programs planned for Teen Tech Week™  in March 2014.  Teen Tech Week encourages libraries to open their physical and virtual doors to teens and showcase the outstanding technology they offer, from services such as online homework help and digital literacy-focused programs to resources like e-books, movies, music, audiobooks, databases and more. 

International Games Day @ your library is an initiative of the American Library Association to reconnect communities through their libraries around the educational, recreational, and social value of all types of games.  On November 15, 2014, the Leesburg Public Library will join more than one thousand libraries around the world to showcase gaming programs and services, and the Youth Laptop Lab will play a major role in programming on that day.   Gaming of all types at the library encourages young patrons to interact with a diverse group of peers, share their expertise with others (including adults), and develop new strategies for gaming and learning. Plus, it's a way for traditionally underserved groups to have fun in the library and interact with other members of the community. 
Events or other promotions 
The Library uses a variety of media to promote its youth programs. Laptop Lap classes and programs will be added to the already existing promotional materials. The Library has two active Facebook pages (one for Teens) and promotion about the grant and the project will be posted. 

The Youth Services staff currently designs posters and flyers promoting the month’s activities. Within the library, these posters and flyers are posted in high-traffic areas. Bookmarks are available at each self-checkout machine. Calendars and ads for programs are placed within the mouse pad at each public of the eighteen (18) public computers for children and teens.  In the community, posters and flyers are distributed to local schools and other locations that children and teens frequent (such as the skating rink, bowling alley, and Mall).  The summer calendar is distributed each year to 24,000 households in Leesburg and its utility service area. A special promotion is made before any break in the local schools schedule (e.g., winter holiday break and summer vacation), and thousands of monthly calendars are distributed through the schools for the students. These calendars list all youth programs at the library and will include Youth Laptop Lab classes and/or programs in the future.  

The Library’s Youth Outreach Assistant visits eighteen (18) local day care centers each month for Story Time and crafts activities.  Informational flyers promoting the Youth Laptop Lab program will be distributed to the almost 500 children in these centers. Posters will be put up in a high-traffic area of each daycare for parents’ information.

The Youth Services Department staff film monthly, 30-minute cable television shows on local cable TV.  These shows are used to promote library programs, advertise new services such as the Youth Laptop Lab, etc. The shows air repeatedly throughout the month, and then are later archived on YouTube.
 
Follow-up Information 
Lucy Gangone will report back to the Foundation with follow-up information, progress reporting, and project completion report. 

Approval 
Yes 

Demographics

34748 
34749 
34788 

Hometown zip code
Yes

Ethnic/Racial Breakdown 

African American	28.2% 
American Indian 	   .3%
Asian 			1.7% 
Caucasian 		63.5%
Hispanic 		9.0% 

Number Served
20,796 

Physical Property 
No 

Property Ownership 
Own 

Fees for Programs/Services 
No 

Disadvantaged Population 
In the city of Leesburg, 37% of households make less than $25,000 a year, and 12.6% are below the poverty line.  In the public schools, 56% of the children are eligible for free or reduced lunch.  The low-income households often do not have a home computer or Internet access. Children who do not have a computer at home are hindered in learning skills necessary to compete in today’s world.  A Youth Laptop Lab will allow the library to offer expanded computer access to all children. Programs using the Lab will also help families who have computers but not the skills necessary to use them. The Laptop Lab will also serve to fill a social need, offering programs and classes which provide youth with a fun, safe afterschool activity. For younger children and their parents, it will allow caregivers to meet other caregivers with children of like age.  

Fundraising Plan
If awarded, it will not be necessary to develop a fundraising plan for this project.  All equipment costs have been included in the grant budget.  

Secure Needed Funds 
The Friends of the Leesburg Library will be asked to undertake a fundraising campaign for this project if not approved by Lowe’s. 

Your Programs and Services 
The Leesburg Public Library offers a wide array of programs and services to residents of Leesburg and, through an Interlocal Agreement with Lake County, to all residents of the County.  In support of access to a wide range of informational and recreational materials, collection development and circulation of print, non-print and electronic of materials comprises the largest percentage, or 71%, of its program of service. The Library supports both the formal and informal educational needs of its residents through provision of reference, genealogy & local history assistance, the provision of sixty-six (66) public access computers, and technology instruction to users. This program of service accounts for 20% of its business.  The Library is committed to helping children and adults develop and interest in reading and learning; programs in support of this objective comprise the remaining 9% of its program of service, with 515 adult, teen and children’s programs offered in 2012 – 2012, and 12,428 people attending these programs. 
   
Board of Directors 
David Knowles 
William Polk 
John Christian 
Elise A. Dennison 
Jay Hurley 

Your Staff 
The Leesburg Public Library has twenty-nine (29) positions or approximately twenty-four (24) FTE (full time equivalents).  The organization is divided into five (5) functional areas:
	
Administration 		2.3  FTE
	Circulation Services		8.5  FTE	
	Adult Services 		5.5  FTE 
	Youth Services 		4.5  FTE 
	Technical Services  		3.0  FTE 
	

Number Volunteers Annually 
91 

Committed Funds 
$0 

Your Organizations’ Contribution 
$2,200 

Organization’s Annual Budget 
$1,443,024 

Has your organization ever filed for bankruptcy? 
No 

Current Relationship 
Through planning for this grant application, we have established connections with staff of the local Lowes and seek to have on-site Lowe’s Build & Grow workshops for children and families.  

Additional details
[bookmark: _GoBack]The Library currently has eighteen (18) public computers available for use by children and teens, with 40,611 uses by youth in 2011 – 2012.  There is often a wait list to use these computers. Between the local schools’ release each afternoon and sunset, there is at least a 30 minute wait. The Youth Laptop Lab will allow expanded access to public computers by children and teens.  

Check awarded to: 
	Organization listed 	
	Different payee 

Payee Organization 
City of Leesburg 
Post Office Box 490630 
Leesburg, FL 34749-0630 

United States 

Payee Telephone 
(352) 728-9791 

Payee Fax 
(352) 326-6635 

Payee Signed W-9 or W-8BEN Form
 
