MINUTES OF THE CITY COMMISSION WORKSHOP

MONDAY, MARCH 12, 2012

The City of Leesburg Commission held a workshop Monday, March 12, 2012, in the Commission Chambers at City Hall. Mayor Henderson called the meeting to order at 5:00 p.m. with the following members present:

Commissioner John Christian

Commissioner David Knowles

         Commissioner Polk

Mayor Sanna Henderson

Commissioner Puckett was absent. Commissioner Polk arrived at 5:10 p.m.

Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, and others.

Commissioner Christian gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
CM Evans introduced Frank Bellomo of Bellomo-Herbert Architect and Ray Sharp, Environmental Services Director, who is leading the staff end of the process.

Environmental Services Director (ESD) Ray Sharp advised Frank Bellomo, a principal of the company, and his staff spent quite a bit of time to get the city to this point in the process, which is about the 30% design stage.  

Mr. Bellomo advised he met with ESD Sharp, staff and Utility Department Heads, and Joe Shipes, Director of the Downtown Partnership.  He was instrumental in a design modification, 
Mr. Bellomo stated they spent tremendous time photographing everything on Main Street and met with staff and others for coordination, including Ray Sharp and Joe Shipes of the Leesburg Partnership who was instrumental in a design modification that is for the best as well as helping them through this process.  He added his company was charged with taking design ideas from the Charette held by the City and turning them into a buildable set of plans.

Mr. Bellomo noted there were lots of wires.  Because of technical engineering issues this caused differences from the Charette design, which also had limited information on gateway features at the intersection of 12th Street.  He noted they had to review how the project moves from one end to the other.  A modification was done that gave more room for landscaping and a safer taper of the project from one end to the other.  New roadway, sidewalks, landscaping, gutters curb and new irrigation and lighting are included.

Mr. Bellomo stated that throughout it is similar to Charette plan.  He stated the gateway features are modified and he discussed this including the materials that would be looked at using.  He stated the gateway feature is now different from the Charette plan and he showed the Commission how it differed, explaining the reasons that it had to be changed.
Mr. Bellomo stated the plans contained the spirit of the original Charette design, adhering to that design as much as possible.  He stated he worked with Mr. Snipes on this.  He showed the before and after with the gateways from different angles.  He stated the 12th Street modification was the most significant and most problematic item.  The fountain in the midst of round-a-bout from the Charette plan had to be changed because of the roadway needed to continue to be used for truck traffic.  The roundabout did not work with truck traffic without making it very large creating curbs coming too close to buildings.  This is an important intersection.  They did a different approach that would enhance that area that included similar gateway designs used in the past that included a second smaller gateway feature and eliminated the round-a-bout.  If the City eliminated traffic allowing only cars and small trucks the roundabout might work because it could be made smaller, but it would not work for bigger trucks including fire trucks.

Mr. Belomo stated they were well on the way to completing the construction designs.  Demolition plans were almost done.  Engineering is underway as well as design plans.  Cost estimates have not been done by his company for property purchases.  They will have the project cost purchases upon sixty percent of completion.

Joe Snipes stated he walked Main Street and talked to churches and funeral homes and businesses about the plans as well as most of the property owners who seem to be okay with what is being done. 

Mr. Belomo also noted there would be parking spaces eliminated because of the changes and new requirements.
The Commission comments were that the plans looked good if the City could get the money for it.  There was also a concern about losing parking spaces and the need for offsite parking included to compensate for the loss of street parking.
Commissioner Knowles moved to adjourn.  The meeting adjourned at 5:24 p.m.
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