Tab B

Statement of Interest
B. 1 Understanding of Services
The Leesburg Housing & Economic Development Department clearly understands the services required of a Community Benefit Organization (CBO) that must be qualified and have capacity to provide the acquisition, repair, rehabilitation and resell of foreclosed and abandoned properties and/or the redevelopment and management of rental properties.  
Remuneration Process

The City of Leesburg will utilize the approved Leesburg procurement and payment schedule that allows a contractor to submit at least 20 days before the date established for each progress payment, an application for payment filled out and signed by Contractor covering the work completed as of the date of the application.  Upon review and approval by the Owner (City), or Project Representative the City shall submit the progress payment to the Contractor.  The retainage amount with respect to the progress payments shall be 10% unless otherwise stated in the Contract Documents.   
The Contractor shall, before any draw is issued, provide a statement to the City attesting that all services, materials and labor, furnished to the project to the date of the draw request have been paid for in full, or listing the amounts due for such services, materials and labor, and if any amounts are listed as being due, the City shall have the right to pay those amounts directly to the persons to whom they are due, with the balance of the draw amount to be paid to Contractor, and if the draw is insufficient to pay the amounts then due for services, materials and labor, the City shall pay those to whom such amounts are due on a pro rata basis until the draw is exhausted, and any remaining amounts due others shall be paid first out the next draw due. 
The City shall not be required to issue progress payments pursuant to the draw schedule appended to a proposal until its personnel have verified, by reviewing materials, or an on-site inspection that construction has in fact progressed to the stage at which a draw is required and the work is done and materials furnished are in compliance with the contract documents and all applicable technical codes.  
Final Payment    
Upon written notice from Contractor/Subcontractor that the entire work and/or service agreed to is complete, the City Representative will make a final inspection or examination of documents to determine work is complete.  However, if inspection reveals that the work is incomplete or defective, the Contractor/Subcontract shall immediately take such measures as are necessary to remedy such deficiencies.  After Contractor has completed all such corrections to the satisfaction of the City all deliverables are furnished the Contractor may make application for final payment.  The City will thereafter issued final payment.  

B. 2 Proposed Work Plan

Identification of Properties, The City of Leesburg Housing Team will identify prospective properties that have the ability to be purchased in a short timeframe and needing reasonable repair work.  The Leesburg Team will partner with local Non-Profit agencies, Realtors and the Leesburg GIS department to assist in identifying potential properties.  The Leesburg Team will identify abandoned qualifying single family homes and/or pursue redevelopment of foreclosed and abandoned properties and management of rental properties that meets Lake County NSP 3 program needs.  

Acquisition of Rental Housing Strategy (Project Description/Scope of Service)
The Leesburg Team will focus on creating a “Housing Incubator” program that will nurture individuals until they are financially capable of purchasing a home.  The Leesburg Team will focus on those individual households at or below 50% of the area median income.  Rents will be kept affordable to our clients, partner agencies such as West Leesburg CDC, Devereux Kids, Hope Vision Incorporated, and Lake County Community Action Agency will provide support services and referrals for this program. The acquisition and repair timeline will occur within the eighteen (18) month timeframe identified by the Lake County NSP 3 Plan.  
The Leesburg Team will provide the following services as Owners/Manager/Operators of income restricted rental units that will be acquired and renovated with NSP 3 funds: 
a. Acquisition of foreclosed rental properties in the County approved area of greatest need;
b. Rehabilitation of foreclosed properties using energy efficient (Energy Star) and green technology features when permissible;

c. Provide affordable rental units at monthly rates that meets the HOME program limits as published annually by the US Department of HUD; 

d. Provide program management and oversight of the facility; 
e. The Leesburg Team will have one-on-one counseling to help clean-up client credit deficiencies, and pre-qualify families for potential first mortgage financing when tenant is deemed prepared to purchase a home;   

f. The Leesburg Team will sponsor home buying seminars to individuals seeking to purchase a home; 

g. The Leesburg Team will work with families on home maintenance; and 
h. Make all efforts to provide for hiring of employees that reside in the vicinity of NSP3 funded projects or contract with small businesses that are owned and operated by persons residing in the vicinity of NSP3 projects.
Please find below three (3) multi-family properties proposed for acquisition: 



General Information

	Alternate Key:
	1174783
	Parcel:
	22-19-24-000200006500

	Owner Name:
	INDAR DAVE
	Millage:
	00L2 (Leesburg) : 18.7235

	Owner Address:
	12806 JACOB GRACE CT
WINDERMERE, FL 34786-5711
	Property Location:
	2212 MISPAH ST
LEESBURG FL 34748


Land Data

	Line

	Land Use

	Frontage

	Depth

	Notes

	No. Units

	Type

	Class Value

	Just Value


	1

	MULTI FAMILY 10 - UNITS (0800) 

	130

	221

	 

	130

	FF

	$0.00

	$22,428.00



	


The subject property was built in 1989 and is located on Mispah and Simmons Avenue, which is located in the Carver Heights Community Redevelopment area of the City of Leesburg.  Carver Middle School is located to the east and Berry Park to the southeast. There are four multifamily triplex units on site (2212-22220 Mispah and 2213-2223 Simmons Ave.) with a total of 12 units.  The total square footage is 2250, each unit is over 850sqft.  All are 3 bedrooms and 1 bathroom.   Units are currently vacant.

	OPTION 1
	 
	

	LEESBURG - NSP 3 PROJECT
	 
	

	REHAB & RENT- MISPAH
	 
	

	 
	 
	

	
	
	

	
	
	

	
	First Year
	

	 
	12 Unit 
	 

	INCOME
	Apartments
	Basis

	NSP3
	 $                            500,000.00 
	 Build up to 12 units, start at 6 

	Rent
	 $                              54,000.00 
	 at $750, for 12months 

	Total Income
	 $                            554,000.00 
	 

	 
	 
	 

	EXPENSES
	 
	 

	Maintenance
	 $                               3,000.00 
	   

	Acquisition Cost
	 $                            205,000.00 
	 

	Sign
	 $                               2,000.00 
	 one time cost 

	Grounds
	 $                               1,800.00 
	 $300/mo 

	Fence
	 $                              10,000.00 
	 

	Re-hab 12 Units
	 $                            240,000.00 
	 Rehab Cost 20K@12 Units 

	Re-hab 2 Buildings
	 $                                         -   
	   

	Ongoing Maintenance
	 $                               6,000.00 
	 $1,000 per mo 

	 
	 
	 

	Maintenance Total
	 $                            464,800.00 
	 

	Property Tax
	 
	 

	Insurance
	 $                               2,500.00 
	 Pro Forma 

	Closing Cost on Sales
	 $                              40,000.00 
	 

	Management Fee
	 $                               6,480.00 
	 12% per Agreement 

	Developer's/Activity Fee
	 $                              50,000.00 
	 10% per Agreement 

	Total Expense
	 $                            513,780.00 
	 

	 
	 
	 

	NET INCOME
	 $                              40,220.00 
	 


	OPTION 1
	 
	

	LEESBURG - NSP 3 PROJECT
	 
	

	REHAB & RENT- MISPAH
	 
	

	 
	 
	

	
	
	

	
	
	

	
	2nd Year Fully Occupied
	

	 
	12 Unit 
	 

	INCOME
	Apartments
	Basis

	NSP3
	 $                                         -   
	 Units 100% occupied 

	Rent
	 $                            108,000.00 
	 at $750, for 12months 

	Total Income
	 $                            108,000.00 
	 

	 
	 
	 

	EXPENSES
	 
	 

	Maintenance
	 $                                         -   
	   

	Acquisition Cost
	 $                                         -   
	 

	Sign
	 $                               1,200.00 
	 Legal/Advertising 

	Grounds
	 $                               7,200.00 
	 $600/mo 

	Fence
	 $                                         -   
	 

	Re-hab 12 Units
	 $                                         -   
	   

	Re-hab 2 Buildings
	 $                                         -   
	   

	Ongoing Maintenance
	 $                              12,000.00 
	 $1,000 per mo 

	 
	 $                               2,400.00 
	 Misc/acct 

	Maintenance Total
	 $                              22,800.00 
	 

	Property Tax
	 $                               5,000.00 
	 

	Insurance
	 $                               2,500.00 
	 Pro Forma 

	Closing Cost on Sales
	 $                                         -   
	 

	Management Fee
	 $                              12,960.00 
	 12% per Agreement 

	Developer's/Activity Fee
	 $                              54,000.00 
	 Service Providers 

	Total Expense
	 $                              97,260.00 
	 

	 
	 
	 

	NET INCOME
	 $                              10,740.00 
	 




General Information
	Alternate Key:
	1175437
	Parcel:
	22-19-24-000200019300

	Owner of Record:
	SINGH RAMCHAND
	Millage:
	00L2 (Leesburg) : 18.7235

	Owner Address:
	PO BOX 921
TAVARES, FL 32778-0921
	Property Location:
	1013 BEECHER ST
LEESBURG FL 34748


Land Data

	Line

	Land Use

	Frontage

	Depth

	Notes

	No. Units

	Type

	Class Value

	Just Value


	1

	MULTI FAMILY 10 - UNITS (0800) 

	120

	120

	 

	120

	FF

	$0.00

	$24,075.00



	


The subject property was built in 1987 and is located on Beecher Street, which is located in the Carver Heights Community Redevelopment area of the City of Leesburg.  Carver Middle School is located to the north and Berry Park to the south. There are two multifamily triplex units on site with a total of 6 units.  The total square footage is 2,560, each unit is over 850sqft.1013 Beecher has 3 bedrooms and 1 bathroom, while 1015 has 2 bedrooms and 1 bathroom.   Units are less than 50% occupied.
	OPTION 2
	 
	

	LEESBURG - NSP 3 PROJECT
	 
	

	REHAB & RENT- Beecher St
	 
	

	 
	 
	

	
	
	

	
	
	

	
	First Year
	

	 
	6 Unit 
	 

	INCOME
	Apartments
	Basis

	NSP3
	 $                            250,000.00 
	 Build up to 6 units, start at 3 

	Rent
	 $                              11,700.00 
	 at $650, for 6 months 

	Total Income
	 $                            261,700.00 
	 

	 
	 
	 

	EXPENSES
	 
	 

	Maintenance
	 $                               3,000.00 
	   

	Acquisition Cost
	 $                            130,000.00 
	 

	Sign
	 $                               2,000.00 
	 one time cost 

	Grounds
	 $                               1,200.00 
	 $200/mo/6months 

	Fence
	 $                                         -   
	 

	Re-hab 12 Units
	 $                            120,000.00 
	 Rehab Cost 20K@12 Units 

	Re-hab 2 Buildings
	 $                                         -   
	   

	Ongoing Maintenance
	 $                               3,000.00 
	 $500 per mo 

	 
	 
	 

	Maintenance Total
	 $                            256,200.00 
	 

	Property Tax
	 
	 

	Insurance
	 $                               1,500.00 
	 Pro Forma 

	Closing Cost on Sales
	 $                               1,000.00 
	 

	Management Fee
	 $                               1,404.00 
	 12% per Agreement 

	Developer's/Activity Fee
	 $                              50,000.00 
	 10% per Agreement 

	Total Expense
	 $                            260,104.00 
	 

	 
	 
	 

	NET INCOME
	 $                               1,596.00 
	 

	
	
	


	OPTION 2
	 
	

	LEESBURG - NSP 3 PROJECT
	 
	

	REHAB & RENT- Beecher St
	 
	

	 
	 
	

	
	
	

	
	
	

	
	2nd Year Fully Occupied
	

	 
	6 Unit 
	 

	INCOME
	Apartments
	Basis

	 
	 $                                         -   
	 12months/100% leased 

	Rent
	 $                              46,800.00 
	 at $650 

	Total Income
	 $                              46,800.00 
	 

	 
	 
	 

	EXPENSES
	 
	 

	Maintenance
	 $                                         -   
	   

	Acquisition Cost
	 $                                         -   
	 

	Sign
	 $                               1,200.00 
	 Legal/Advertising 

	Grounds
	 $                               2,400.00 
	 $200/mo/12months 

	Fence
	 $                                         -   
	 

	Re-hab 12 Units
	 $                                         -   
	   

	Re-hab 2 Buildings
	 $                                         -   
	   

	Ongoing Maintenance
	 $                               6,000.00 
	 $500 per mo 

	 
	 $                               1,000.00 
	 Misc/acct 

	Maintenance Total
	 $                              10,600.00 
	 

	Property Tax
	 $                               2,000.00 
	 

	Insurance
	 $                               1,500.00 
	 Pro Forma 

	Closing Cost on Sales
	 $                                         -   
	 

	Management Fee
	 $                               5,616.00 
	 12% per Agreement 

	Developer's/Activity Fee
	 $                              18,000.00 
	 Services Providers 

	Total Expense
	 $                              19,716.00 
	 

	 
	 
	 

	NET INCOME
	 $                              27,084.00 
	 




General Information

	Alternate Key:
	3801626
	Parcel:
	22-19-24-000200024600

	Owner Name:
	ROUSSEAU CHARLOTTE
	Millage:
	000L (Leesburg) : 18.7235

	Owner Address:
	PO BOX 120546
CLERMONT, FL 34712-0546
	Property Location:
	1109 TUSKEGEE ST
LEESBURG FL 34748


Land Data

	Line

	Land Use

	Frontage

	Depth

	Notes

	No. Units

	Type

	Class Value

	Just Value


	1

	MULTI FAMILY 10 - UNITS (0800) 

	65

	120

	 

	65

	FF

	$0.00

	$10,693.00



	


The subject property was built in 1985 and is located on Tuskegee Street, which is located in the Carver Heights Community Redevelopment area of the City of Leesburg.  Carver Middle School is located to the east and Berry Park to the southeast. There are three multifamily duplex units on site (1109, 1111 and 1113) with a total of 6 units.  The total square footage is 1,508, each unit is over 754sqft.  1109, 1111 and 1113 has 2 bedrooms and 1 bathroom.   Units are currently vacant.
	OPTION 3
	 
	

	LEESBURG - NSP 3 PROJECT
	 
	

	REHAB & RENT- Tuskegee St
	 
	

	 
	 
	

	
	
	

	
	
	

	
	First Year
	

	 
	6 Unit 
	 

	INCOME
	Apartments
	Basis

	NSP3
	 $                            250,000.00 
	 Build up to 6 units, start at 3 

	Rent
	 $                              11,700.00 
	 at $650, for 6 months 

	Total Income
	 $                            261,700.00 
	 

	 
	 
	 

	EXPENSES
	 
	 

	Maintenance
	 $                               3,000.00 
	   

	Acquisition Cost
	 $                            130,000.00 
	 

	Sign
	 $                               2,000.00 
	 one time cost 

	Grounds
	 $                               1,200.00 
	 $200/mo/6months 

	Fence
	 $                                         -   
	 

	Re-hab 12 Units
	 $                            120,000.00 
	 Rehab Cost 20K@12 Units 

	Re-hab 2 Buildings
	 $                                         -   
	   

	Ongoing Maintenance
	 $                               3,000.00 
	 $500 per mo 

	 
	 
	 

	Maintenance Total
	 $                            256,200.00 
	 

	Property Tax
	 
	 

	Insurance
	 $                               1,500.00 
	 Pro Forma 

	Closing Cost on Sales
	 $                               1,000.00 
	 

	Management Fee
	 $                               1,404.00 
	 12% per Agreement 

	Developer's/Activity Fee
	 $                              50,000.00 
	 10% per Agreement 

	Total Expense
	 $                            260,104.00 
	 

	 
	 
	 

	NET INCOME
	 $                               1,596.00 
	 


	

	OPTION 2
	 
	

	LEESBURG - NSP 3 PROJECT
	 
	

	REHAB & RENT- Tuskegee St
	 
	

	 
	 
	

	
	
	

	
	
	

	
	2nd Year Fully Occupied
	

	 
	6 Unit 
	 

	INCOME
	Apartments
	Basis

	 
	 $                                         -   
	 12months/100% leased 

	Rent
	 $                              46,800.00 
	 at $650 

	Total Income
	 $                              46,800.00 
	 

	 
	 
	 

	EXPENSES
	 
	 

	Maintenance
	 $                                         -   
	   

	Acquisition Cost
	 $                                         -   
	 

	Sign
	 $                               1,200.00 
	 Legal/Advertising 

	Grounds
	 $                               2,400.00 
	 $200/mo/12months 

	Fence
	 $                                         -   
	 

	Re-hab 12 Units
	 $                                         -   
	   

	Re-hab 2 Buildings
	 $                                         -   
	   

	Ongoing Maintenance
	 $                               6,000.00 
	 $500 per mo 

	 
	 $                               1,000.00 
	 Misc/acct 

	Maintenance Total
	 $                              10,600.00 
	 

	Property Tax
	 $                               2,000.00 
	 

	Insurance
	 $                               1,500.00 
	 Pro Forma 

	Closing Cost on Sales
	 $                                         -   
	 

	Management Fee
	 $                               5,616.00 
	 12% per Agreement 

	Developer's/Activity Fee
	 $                              18,000.00 
	 Service Providers 

	Total Expense
	 $                              19,716.00 
	 

	 
	 
	 

	NET INCOME
	 $                              27,084.00 
	 


 Acquisition of Single Family Homes Strategy (Project Description/Scope of Services)
The Leesburg Team plans to acquire single family homes in the area identified as the greatest need for resale to households up to 120% AMI.  The existing market conditions have made available many foreclosed properties that can be purchased with NSP3 funding.  The acquisition and repair timeline will occur within the eighteen (18) month timeframe identified by the Lake County NSP 3 Plan.  The Leesburg Team will provide the following services as Project Manager of the Single Family Homes Acquisition Program:
a. Home repairs work write-ups will be done by either in-house personnel or private consultants.  Repairs will be based on ensuring the property meets minimum housing quality standards; 

b. The Leesburg Team will provide procurement services to ensure all work is properly bided;

c. The Leesburg Team will inspect all contractors work and issue all payments for work performed;

d. The Leesburg Team will determine potential client eligibility to purchase a NSP 3 home; 
e. The Leesburg Team will sponsor an eight (8) hour home buying seminars to individuals seeking to purchase a home; 

f. The Leesburg Team will have one-on-one counseling to help clean-up credit deficiencies, and pre-qualify families for first mortgage financing; 
g. The Leesburg Team will work with Realtors and the Non-Profits to successfully close on all properties acquired; and
h. The Leesburg Team will promote the single family home properties to eligible homebuyers.   
B. 3 The signature on the statement shall be of a person authorized to represent and bind the firm.
Mayor Bill Polk,

 _______________________________________

Signature

ATTEST:

________________________________________ 

City Clerk

Tab C.   Firm Profile Form
Form Attached

TAB C. cont’ 

History of Implementing and delivering on a variety of Community Development Block Grant Programs:

The City of Leesburg in the past nine (9) years has been approved for four (4) CDBG projects.  The funding has been for various community development activities such as upgrading of stormwater drainage systems, installation of fire hydrants, installation of new potable water lines, replacement of sanitary sewer lines, and construction of a new parking garage, sidewalks, streetlights and roadway improvements.  The administration of the projects was managed by the Housing & Economic Development Department.     
The City of Leesburg Housing also has an extension track record of administering a Section 8 Tenant Based Vouchers Program for Lake County residents. The program was transferred to Lake County Government in 2003.    

Tab D. Team Composition Form

See Attached Form
Tab E. Similar Projects Form Reference similar work efforts performed by your firm within the last three (3) years.

See Attached Forms

Tab F. Pricing/Certifications/Signature Section. Complete and provide Section 4 of this Request for Proposals to include completion of certifications, addenda acknowledgement, pricing inputs, and signature block.

See Attached Form
Tab G. Proof of Insurance

See Attached Insurance Document
Tab H. Sub-Contractors.  Provide a list of any proposed sub-contractors or joint ventures arrangements that may be used on the project.  

Please find below a list of sub-contractors that will be used as part of this program:

· West Leesburg Community Development Corporation (WLCDC);

· Devereux Kids Incorporated;  

· HOPE Vision Incorporated; and
· Lake Community Action Agency

Tab I. Each agency must include the following statements:

· Proof of Non-Profit Status from the State of Florida (N/A)
· Article of Incorporation

· By-Laws (N/A)
· Organizational Chart

· 501© IRS Tax Exemption Letter(N/A)
· 990 IRS Tax Form(N/A)
· List of Board of Directors

· Most Recent Audit or Financial Statement

· Copy of the organization’s Board Approved Conflict of Interest Policy

· Provide a copy of the organization’s financial policy

· Provide a copy of the organization’s detail of supportive services available to clients

· Resolution from Board of Directors authorizing submittal of application to this RFP
